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Summary
On December 4th, 2017 TransLink hosted the first New Mobility Forum in 
Metro Vancouver. This event brought together provincial, regional and 
municipal government with the commercial forces behind new mobility 
services in the region. The aim of this event was to create the impetus, 
consensus and trust necessary to shape the potential for technology in 
transportation towards an agreed vision for the future of mobility.

The forum took place on one day and comprised three parts:

Firstly, it provided TransLink CEO Kevin Desmond announced the 
regional transportation authority’s TransLink Tomorrow initiative. This 
initiative will build on TransLink’s reputation for innovation by creating a 
dedicated team, creating new funding streams, undertaking pilot 
projects, and releasing other resources all aimed at developing beneficial 
new mobility services. 

Secondly, two panel sessions gave the audience an opportunity to hear 
experts in their fields talk about what it would take to realize a ‘heavenly’ 
vision for mobility in the year 2030. The panelists offered candid views on 
the challenges, the uncertainties, and pace of change that this region, 
and indeed the global transportation industry, faces.

Thirdly, delegates particpated in the forum. The forum initiated a longer 
term commitment to cross-sectoral dialogue with an intensive back 
casting exercise to identify the changes and actions necessary to get to 
the 2030 vision. Ten initial themes emerged from this rapid fire exercise 
that will inform the development of regional challenges, smaller project 
groups and wider conversations over the coming weeks and months.

The day was a social media event with the hashtag #translinktomorrow 
retweeted and liked all day. Streamed interview segments and a YouTube 
live stream of the opening addresses were also produced.

This report provides further detail on the discussions and outcomes of the 
forum.

 
2030 Vision for New Mobility  
(adapted from TransLink Future of Driving report)

Coordinated mobility: An integrated  system of 
last-mile services supporting a high quality transit 
network that enables seamless and efficient door-
to-door mobility for people and goods that 
promotes safe, healthy, clean and compact 
communities and therefore ensures affordable 
and equitable access for all.

TransLink CEO, Kevin Desmond 
gives the keynote address 
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Agenda

Metro Vancouver New Mobility Forum

December 4, 2017: Hyatt Hotel, Vancouver, BC

09:00	 Welcome and opening: Sandra Phillips, CEO, movmi Shared  
			   Transportation Services

09:10	 Keynote address: TransLink Tomorrow: Kevin Desmond, Chief  
			   Executive Officer, TransLink 

09:30	 Agenda and introduction: Andrew McCurran, Director, Strategic  
			   Planning and Policy, TransLink

09:45 	 Panel discussion #1: What are the challenges to achieving the  
			   2030 vision? Moderated by Tanya Paz, Principal Tanya Paz �   
			   Consulting

10:30 	 Break 

11:00 	 The Forum: Introducing the workshop portion of the agenda

11:15 	 	 Forum exercise A: From here to our 2030 vision 	

12:30 	  Lunch and networking

13:15 	 Panel discussion #2: What are the challenges to achieving the  
			   2030 vision? Moderated by Sandra Phillips

13:45 	 Forum exercise B: Interactive prioritization

14:30 	 Break 

14:50 	 Plenary

15:05 	  Forum exercise C: Deeper dive on the top challenges 

15:50 	 Closing remarks: Andrew McCurran

16:00 	 Reception and networking

18:00 	 Event close
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Panel sessions
Two panel sessions were run with the same title but with panelists 
from different sides of the transportation industry. These parallel 
sessions offered complementary perspectives on the theme,, 
‘What are the challenges to achieving the 2030 vision?’ 

Panel session #1: Moderated by Tanya Paz.  Panelists - Mia 
Kohout, GM Vancouver Public Bike Share Inc.; Tai Silvey, Director 
EVO; Karen New, Director, Modo; Gavin McGarrigle, Unifor.

Key points
Employment and skills:
•	 The potential impacts xof an automated vehicle future on good 

jobs requires detailed and meaningful engagement with 
affected industries. This forum is a start but more is needed.

•	 Technology has always offered new opportunities as well as 
threats to traditional industries. Electric vehicles introduce new 
technical skills and ancillary jobs. Good jobs of the past need to 
be replaced by good  jobs of the future. This cannot simply be a 
case of transferring skilled workers into customer service roles.

Making technology work:
•	 Some technology trends are hard to combine i.e. electric 

vehicles and car sharing sound perfect but represent a number 
of practical challenges around recharging and range.

•	 Likely that electric car sharing might be best solved through 
automation when recharging can be done without relying on 
humans remembering to plug in.

Regulation:
•	 The emergence of dockless bike sharing removes the 

investment barrier and opens the door to the dumping of bikes 
problems seen in China. Regional regulation is needed before 
they start appearing here.

•	 There is a need to protect the consumer and not  just safety and 
security. The message is that social responsibility comes with 
commercial opportunity.

•	 We must strike a balance between the necessary framework of 
what is essential for security, social and regional goals, and not 
tying up innovation in red tape. Data sharing is a key example of 
how we need to find a reasonable balance.

•	 As always, the greatest aim should be to achieve land use and 
transportation policy moving as one.

Transitioning to the future:
•	 We have to be aware of the need to bring the public along. The 

plebiscite was an example of a failure to achieve this.
•	 While the future of mobility promises a lot of opportunity and 

choice, it could also leave people behind. New systems will need 
to build-in options for the unbanked, non digital and disabled. 

Tanya Paz moderates the 
forum’s first panel session 
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•	 Equity is the core to idea of public transit. New mobility services 
tend towards profitable markets leaving social needs behind. 
Public subsidy and public services will continue to be important 
for accessibility.

•	 Some services such as car and bike share struggle to find real 
ways to make services accessible for people with disabilities. 
There are adaptations and work arounds, but they tend to be 
clumsy and can create unintended stigmatization.

•	 Electrification vehicle (EVs) charging infrastructure is a fast-
moving area of change. Municipalities are requiring charging 
infrastructure in new parking lots, but it is rarely for the fast-
charging systems that will make EVs more practical.  These 
fast-charging systems are in turn reliant on higher power grids 
which places extra loads on BC Hydro infrastructure.

What can TransLink do?
•	 Provide access to Compass data and ways that transit real estate 

can be accessed for co-locating new services at stations.
•	 Help car sharers with the parking tax. At present parking is 

charged at 20% which is a major burden.
•	 A new 10-20 year plan is needed that starts with coordination 

between the region’s Mayors on an aggressive plan for mobility 
pricing to reduce the economic effects of congestion.

Challenges and hopes:
•	 This forum is important but must lead to real partnerships - 

quickly if it is to remain credible.
•	 Some regulations and rules are outdated. e.g. insurance rules for 

car sharing fleets discriminate between one-way and two-way
•	 Finding ways to overcome contradictory ambitions such as high 

tax on parking dedicated to car share.

Panel session #2: Moderated by Sandra Phillips. Panelists - Jessie 
Adcock, CTO, City of Vancouver, Kristoffer Vik Hansen, CEO & 
Co-Founder of Spare Labs, David Oliver, CEO & Co-Founder of 
Cowlines, William Tang, CEO & Co-Founder, Eco-Service

Key points
Bureaucracy:
•	 Procurement processes need to be adjusted to support of 

innovation in transportation. Today, innovation cycles are much 
shorter and current procurement processes is unable to respond 
quickly or flexibly enough.

Coordination:
•	 Users are starting to expect a seamless journey but according to 

David Oliver, out of 62 transportation providers in Vancouver, 
only 2 are fully integrated. The panelists also agreed that 
integrating transportation means more than just transportation 
providers, it needs a holistic view at three areas: people, places 
and vehicles.
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Data:
•	 Sharing data isn’t just about optimization. They can also be used 

to create different types of vehicles where that space becomes 
“a new form of real estate”. William Tang described a few 
scenarios where the car delivers goods at night but is turned into 
a mobile barber shop during the day. These vehicles could then 
turn up at the doorsteps of people with less physical mobility 
and so serve them better. 

•	 Panelists foresee a shift in who should own all this additional 
data: today the user signs away his/her rights to the data and 
shares it for free. The companies that collect it then turn this into 
insights that they sell to cities or public transit agencies. 
Panelists agreed that in the future, data will belong to the user 
and they get rewarded when it is sold.

•	 Jessie Adcock said “Citizens need to understand the value of 
their data”. Once they do, companies will have to share the 
revenue with the people that give up their data.

•	 This approach would also support service less affluent people, 
they could share their data for credits on new integrated 
mobility services.
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Forum
The forum session used a back-casting method to encourage 
small groups to discuss and agree critical steps to achieve the 
2030 vision. Ten tables were arranged to draw timelines from now 
to 2030. They then discussed and added an approximate order of 
ideas, actions and changes leading to the vision. 

The recorded ideas were then uploaded to the web application 
ThoughtExchange®. Voted and comments were cast by 
smartphone on the list of more than 230 ideas. These were then 
ranked to arrive at a popular consensus on ten. The ten were then 
returned to the tables for a deeper dive on what they needed, why 
they were not happening and possible actions.

Summaries of these ten most popular ideas are reported below.
Top Ten Issues	

1. Develop/ pilot MaaS (integrated trip planning, payment, ticketing card/ solution for all modes/ 
services)

Reported comments	

-	 MaaS highly dependent on other nine ideas

-	 lack of structure for data sharing

-	 technological limitations - no standards for payment, user interfaces, etc

-	 concerns about homogenization of relationship to user - ie service brands will be lost or  
	 demoted

-	 principles of net neutrality must be protected 

-	 start with expanding services accessible via Compass

-	 constructing rules about who operates MaaS, data sharing  and financial terms

-	 start a small pilot in a simple way to test behaviour before complex technology

2. Create a trusted data warehouse as the repository for standardized data sharing in a common 
format among public and private mobility providers (incl. mobility data, emissions data, health 
data)

Reported comments	

-	 lack of incentives, unclear standards and definitions

-	 who should pay/ benefits

-	 concerns about whose data is it and how would it be used

-	 regulatory constraints CASL etc

-	 needs a wider group of views and ideas

-	 needs clarity about who will manage and operate

-	 confirm what data is needed, will be made available and how it may be used
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3. Streamline regulatory approvals for pilot initiatives for innovation

Reported comments	

-	 government risk averseness is at the root of why pilots are not more commonplace

-	 belief that the public do not support pilots reinforced by regulatory barriers

-	 industry, government and academia need to work out issues - possibly led by academia could be  
	 involved to retain independence

-	 longer term research rather than just pass or fail assessment

-	 academic involvement in future 

-	 invite non-traditional industries

-	 handle media relations - education media about risk, failure in order to learn and the nature of 
	 innovation

-	 needs clarity about who will manage and operate

-	 confirm what data is needed, will be made available and how it may be used

4. Focus transit resources on major high-capacity corridors and partner with shared-use/ on-
demand companies to provide first-last mile feeder services

Reported comments	

-	 coordination of land use and transportation due to market forces

-	 corridors often cross muni boundaries leading to problems

-	 regulatory barriers and practical differences such as price

-	 lack of information, wayfinding for last mile

-	 create conditions where first-last mile services is not the default solution - build walkable/  
	 bikeable communities

-	 commit to priority for higher capacity modes - bus lanes and HOV

-	 integrate new services with fixed transit to reduce barriers to transfer
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5. Use pricing, financial incentives, loyalty and other rewards to encourage less use of personal 
automobiles

Reported comments	

-	 happening to some extent but not focused or able to break through car culture

-	 true cost of car ownership is hidden - easy to justify use

-	 few real deterrents to driving - we have good infrastructure and continue to  build on it

-	 lack of coordinated incentives for change and TDM

-	 centralized incentives

-	 increase awareness of cost of ownership

-	 educate to gain public and business buy-in to change

-	 introduce financial dis-incentives (penalties) such as high insurance costs

-	 all levels of government need to agree

-	 potential for business loyalty programs and business travel plans

-	 tech solutions (MaaS)

-	 pilot innovation - test and refine incentives

6. Enable mobility hubs with all shared-use modes spatially co-located

 
Reported comments	

-	 land use focus to enable this idea

-	 doesn’t happen because of cost and space

-	 TL doesn’t own a lot of land

-	 lack of coordination and motivation to find solutions

-	 curb-side management is a major challenge (and will grow with new services)

-	 awareness of importance of solving this problems

-	 coordinate providers and land owners more closely

-	 what potential is there to use technology to manage space more efficiently? e.g. allowing drop  
	 off at bus stops by tracking buses

-	 should operate at different scales - start where best chance for benefit not just largest
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7. Build safe bikeways and walkways to feed into main transit hubs

Reported comments	

-	 mostly happening but where not, local funding priorities lead to W+C  having less commitment  
	 than traffic management and parking

-	 lack of central policy and resources 

-	 regional development policy

-	 include strategic routes as well as last-mile

-	 reduce length of walks/ steps to enter, improve visibility, bike parking, weather protection

-	 enable gradient management - e-bikes 

-	 engage health sector, ICBC, land use planners/ developers to strengthen policy

-	 simplifying multi-modal travel

-	 TDM programs/ education/ behaviour change

-	 better wayfinding

-	 separated lanes/ priority

-	 cost-sharing with other levels of government- regional strategy

8. Regional strategy for consistently integrating new mobility principles into land use, urban 
design and development planning and approvals in all jurisdictions across the region (e.g. limit 
car parking, require real-time transit info, EV charging, car-sharing, bike-sharing in new 
development) 

Reported comments	

-	 Metro Vancouver + TransLink is an advantage

-	 disconnect between residents, municipalities, higher levels of government

-	 divide between urban, suburban and rural needs

-	 solutions are not clear - hard to agree a vision

-	 overcome fear of change, press for action to stay ahead

-	 convert shared vision into policy and have the courage to change

-	 recognize the Province’s role

-	 education and research into TDM options alongside New Mobility

-	 revamped/ reinvigorated role for TDM in regional strategy

-	 TDM package for municipalities

-	 education is key

-	 rallying point - enabling growth in electric vehicles could unite 

-	 central guidance and knowledge resources to assist in EV development
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9. Coordinate the transition to New Mobility (incl. bringing regional leaders/ stakeholders 
together in regular dialogue to avoid patchwork solutions)

Reported comments	

-	 obstacles - funding constraints and differences of vision

-	 huge number of providers (62)

-	 continue the forum under TL group

-	 expand into an independent or arms-length from government Office of New Mobility

-	 formalize relationships built from the forum

-	 light framework core issues that allows flexibility and innovations without excessive regulation

10. Make it easy for organizations to subsidize mobility fees (e.g. transit fares, shared-use modes. 
road usage charges) for others (e.g. schools, employers, social service organizations)

Reported comments	

-	 expand subsidy to other modes

-	 Compass for organizations (promotional code/ discount)

-	 implementation and marketing
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Exit survey
The exit surveys suggested overwhelming support for the value, 
logistics and draw of the forum event. Their biggest hope was that 
the event quickly led to real dialogue and opportunities.

Many participants commented that they found value in the panels 
but would have preferred to have been able to ask questions. They 
were also happy with the time allocated to the panels as this 
allowed more time to be devoted to the forum. Participants highly 
appreciated the forum as they felt that their ideas were elicited 
and were integrated into the event. 

Suggested areas for improvement included:

Logistics/opening:

•	 Share pre-readings to level the playing field

•	 Notify participants of the forum activity so they can think ahead 
of time and bring more innovative ideas

•	 Provide overview agenda of the day in the opening MC 
comments, especially announce drinks ahead of time so people 
can prepare for networking

•	 Encourage more participation from politicians, regulators and 
academics

•	 Provide contact detail of TransLink staff mentioned at the 
opening

•	 More opportunities to mix with participants

•	 More time for table introductions
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Panels:

•	 Allow for Q&A with panelists

Forum:

•	 Move participants around between groups to improve ideation, 
creativity and connections

•	 Once challenges are identified allow participants to self select 
the table they want to be at

•	 Create a follow up, more focused, event to foster collaboration 
among participants to go from ideas identified to actions and 
testing

•	 ThoughtExchange – screen out duplicate ideas over lunch

Closing/Post Event:

•	 Concrete next steps was missing

•	 Match vendors with the top 10 challenges

•	 Most people suggested forum was needed twice a year for 2 
years to deepen the connections and foster collaboration
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Conclusions
There is little doubt that the event achieved its main aims. The 
attendance was good and most participants remained for the 
whole day. The balance between information and engagement 
was appreciated and while there is room for improvement, most 
participants encouraged the idea of repeating the forum regularly.

The outcome of the forum exercise produced a mixture of themes. 
It must however be considered that selecting the top ten required 
a very rapid assessment and grouping of ideas and there is 
certainly more information to mine from the whole catalogue. 

Among the top ten it was perhaps surprising in this group, to find 
consistent calls for renewed action on existing initiatives  such as 
walking and cycling infrastructure, and transportation demand 
management. This suggests the potential to link new mobility to 
established programs both to boost the relevance of both.

Other top ten ideas are clearly multi-year streams of work rather 
than projects that could be neatly defined  under a challenge or 
partnership initiative. Ideas such as MaaS, data sharing accords,  
land use policy and regulatory reforms could all spin off as 
separate programs with many individual projects identified for 
collaborative action. An urgent action to establish a working group  
that can ensure good ideas are converted into deliverable projects.

While there was certainly appreciation for TransLink initiating the 
forum, the most obvious outcome of the forum was that it cannot 
rest on these laurels. The energy in the industry and the increasing 
exposure of municipal government means that TransLink must act 
quickly to secure the momentum established  here and, within a 
matter of weeks, must make further announcements related to 
programming, dialogue and the TransLink Tomorrow initiative. 

Internally, TransLink has crossed an important threshold in the 
New Mobility program. The conceptual idea of a lab with light 
regulation and the confidence to try, and if necessary fail, was 
repeated many times iby different people. While a natural aversion 
to risk in the public sector must still be overcome, it appears that 
collaborative action is possible and could significantly help 
TransLink tackle the region’s future mobility challenges.




