TransLink’s 2026 Open Call for Innovation:
Enhancing Safety and Security

TranslLink is seeking innovative, scalable solutions that improve how customers experience and perceive
safety and security across the transit system. We are looking for approaches that build trust, support tran-
sit ridership growth, and create more inclusive and welcoming spaces by making safety both visible and
felt throughout the transit journey.

Below are some examples of customer-focused ideas we are interested in exploring. We are open to new
ideas that aren’tincluded in the list below, but that address the challenge statement mentioned above.

e Real-time awareness and insights — solutions that improve understanding of current conditions
and enable faster, more informed decision-making.

e User-centered reporting and feedback — tools that make it easy and frictionless for customers to
report concerns and share perceptions.

e Visible and transparent safety measures — interventions that demonstrate safety and build rider
confidence.

e  Workforce enablement - information or coordination capabilities to improve responsiveness and
presence across vehicles, stations, and surrounding environments.

e Perimeter and infrastructure awareness — technologies that help monitor, protect, or manage
physical spaces and infrastructure.

1. Proponent’s Company Name

2. Work Email Contact Information




3. What is the opportunity and impact of this solution?

Guideline for Opportunity & Impact

*  Max 2500 characters
* Include any evidence, such as case studies or market research
. Provide a discussion of the impacts/benefits of your idea both at the project scale and at a broader implementation scale




4. Project Description

Describe your proposed project with TransLink. This description should include:

. Max 5000 characters
*  Yourbusiness stage of development, business model, and vision for large-scale implementation
e Yourassumptions and identified risks (and how you plan to respond to them)
e Aproject work plan including:
° Project scope
° Project schedule with major tasks and key milestones

° Project budget, including a breakdown of key capital and operating costs and revenues, with TransLink’s contribu-
tions clearly identified.

o a clearly articulated request of TransLink

o a clearly articulated benefit to TransLink including (if applicable) what you are prepared to offer, in terms of revenue-shar-
ing, equity, existing IP (e.g., patents), etc.;




5. Financial Requirements for Pilot (CAD)
(O Lessthan $5,000

O $5,000to $9,999

(O $10,000 to $49,999

O $50,000to $74,999

O $75,000 or more

6. Team Composition

Please provide a profile of the project team composition that will implement the pilot if selected. Max 2500 characters.
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9. Where did you learn about TransLink’s Open Call for Innovation?

Thank you for your completion of the Open Call 2026 Submission Form.

Please save the completed document and email this form and all other supporting
materials as detailed in the 2026 Open Call Submission Guidelines to
newmobility@translink.ca using the subject line ‘2026 Open Call [name of your idea]’.



https://www.translink.ca/-/media/translink/documents/plans-and-projects/programs-and-studies/translink-tomorrow/open-call-for-innovation/2026_oci_submission_guidelines_and_terms.pdf
mailto:newmobility%40translink.ca?subject=2026%20Open%20Call%20%5Bname%20of%20your%20idea%5D
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