Metro Vancouver Shared Mobility Consortium
Terms of Reference

MISSION AND SCOPE

The mission of the Metro Vancouver Shared Mobility Consortium (SMC) is to strengthen the
regional shared mobility ecosystem and enhance the customer experience, making shared
mobility and car-free living as attractive as car ownership. We work toward this goal by
fostering collaboration among shared mobility service providers and TransLink.

In Scope:

e Promote shared mobility across the Metro Vancouver region, in alignment with the
principles outlined in Appendix A

e Provide a platform for open communication among MSPs and with various levels of
government

e Collectively advocate on shared priorities

e Identify and remove operational and regulatory roadblocks that hinder a seamless
customer experience

e Foster innovation and continuous learning through pilots, new initiatives and ongoing
evaluation

MEMBERSHIP AND ROLES
The current membership list is attached as Appendix B.

Membership is open to any Shared Mobility Service Provider (MSP) that meets the criteria
outlined in Appendix C. New members must be approved by the Secretariat prior to attending
meetings.

MSP Representatives

MSPs may designate a primary and alternate representative to attend SMC meetings.
Designated representatives should generally be empowered to make decisions on behalf of
their organization. Other representatives may attend in their place from time to time, as
necessary. An unlimited number of staff members from each organization may be included on
the distribution list.

Secretariat

TransLink will fulfil the role of the secretariat, which includes:
e Organizing and circulating agendas and associated materials
e Coordinating meeting logistics
e Minute-taking and actioning follow-up items

Chair
Facilitation of SMC meetings will occur on a rotating basis per meeting. The primary
representative from each organization will take turns acting as chair.



Project Working Groups

Project working groups (WGs) will report back to the broader Consortium on a regular basis.
Additional WGs may form as projects evolve. WGs may develop their own meeting cadence as
projects require.

Observers

An MSP that meets all the membership criteria but does not currently have active local
operations may be approved to attend meetings in-person as an observer. Observers may not
submit agenda items or join project working groups. After attending three meetings, they are
automatically eligible for full membership.

PROCEDURES

Meeting Types, Locations and Times
e The Consortium meets a minimum of four times per year. Additional meetings can be
scheduled as decided by the members.
e Consortium meetings take place in person to the extent possible.
e Meetings are scheduled ahead of time by the Secretariat.
e Project Working Groups may set their own meeting schedules and locations (including
virtual meetings).

Confidentiality

Information and projects discussed within the context of the SMC should be considered
confidential and should only be discussed internally by staff of member organizations, unless
otherwise agreed by the Consortium.

TERM

The SMC will continue to operate until either:
a) The Secretariat decides to cease operations, or
b) The members reach agreement to cease operations.

REVISIONS AND UPDATES

Version Date

V1.0 April 1, 2026




APPENDIX A - PRINCIPLES

We are working towards a future where shared mobility is more attractive than car
ownership for everyone in Metro Vancouver.

To that end, we are committed to helping:

1/Convenient
Choices for Everyone

b,

¥

Make active transportation - including shared micromobility - the
most convenient choice for shorter trips.

Make transit the most convenient choice for longer trips.

Make it convenient for all households to make the occasional car
trip without needing to own a car.

Seamlessly connect different shared mobility services both
physically and digitally.

Reduce barriers to accessing and utilizing shared mobility for
everyone.

2/Reliable

Choices for Everyone

Make service availability of shared mobility vehicles more reliable
for everyone.

Make shared mobility information and communications more
reliable for everyone.

3/Affordable

Choices for Everyone

$

Make shared mobility user fees affordable for everyone.

4/Safe &
Comfortable
Choices for Everyone

Eliminate fatalities and serious injuries involving shared mobility.
Ensure everyone feels welcome, comfortable, and physically secure
while using shared mobility.

Minimize shared mobility’s adverse impacts on local communities.
Protect the privacy of users of shared mobility services through
responsible data use.

5/Carbon-Free

Choices for Everyone

Reduce the energy requirements for shared mobility services.
Reduce and then eliminate shared mobility carbon emissions.
Account for and reduce the upstream and downstream emissions
from shared mobility services.

The principles of the Shared Mobility Consortium are rooted in the objectives of Transport 2050,
the regional transportation strategy for Metro Vancouver.



https://www.translink.ca/plans-and-projects/strategies-plans-and-guidelines/transit-and-transportation-planning/transport-2050?_gl=1*bmrxho*_gcl_au*MTc2MTMwNzMxOC4xNzY1OTkyMjMz*_ga*MTYzMzI1MTg5Mi4xNzY1OTkyMjMz*_ga_2559ZWBT54*czE3Njk2NDU5MjgkbzE5JGcxJHQxNzY5NjQ1OTQyJGo0NiRsMCRoMA..

APPENDIX B - CURRENT MEMBERSHIP LIST

Last updated:

Company / Organization Primary Representative Alternate



APPENDIX C = MEMBERSHIP CRITERIA

Application forms can be found at translink.ca/SMC. The Secretariat reviews all applications
on a pass/fail basis. Prospective members must meet all criteria to qualify.

CRITERIA

1.

Qualifies as a Shared Mobility Service Provider - the MSP provides a service or
fleet that meets the Transport 2050 (adapted) definition of shared mobility service
provider* (see below).
o N.B.This does not include services that provide only aggregation, analysis, or
trip planning functions

Local operations - the MSP is currently operating in Metro Vancouver.
o Qualifying MSPs that do not yet have local operations but are actively planning
to operate in Metro Vancouver may request to attend as observers. After
attending three meetings, they are automatically eligible for full membership.

Regulatory compliance - operates in compliance with local laws and regulations.

Commitment to SMC Principles - the MSP endorses and commits to helping advance
all the principles as specified in Appendix A.

Commitment to SMC Mission and Scope - the MSP endorses the group mission,
is willing and ready to engage in one or more of the activities specified in the group
scope as specified in the Terms of Reference.

Commitment to meeting participation - the MSP must designate a representative who
is willing and able to attend in-person meetings.

*Definition of shared mobility service provider (MSP):

A public, private, or co-operatively owned organization that provides public or membership-
based access to transportation services. These services involve fleets that are shared

among users, either concurrently or one after another. MSPs may operate fleets such as public
transit vehicles, bikeshare or scooter share systems, carshare vehicles, taxis, and ride-hailing
services; they may also enable multiple people from different households to split the costs of
a car or van ride (ridesharing, carpooling, vanpooling).

(Adapted from Transport 2050)


https://www.translink.ca/plans-and-projects/strategies-plans-and-guidelines/transit-and-transportation-planning/transport-2050
https://docs.google.com/document/d/1KcsGfRMU7xkr8SK30dWE2-84gZXjoJlY/edit?usp=sharing&ouid=113182625897659009746&rtpof=true&sd=true
https://docs.google.com/document/d/1KcsGfRMU7xkr8SK30dWE2-84gZXjoJlY/edit?usp=sharing&ouid=113182625897659009746&rtpof=true&sd=true

