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Overview

The 2019 Transit Network Review is part of our ongoing management of the bus network. Reviewing and 
adjusting the network allows us to best serve customers by relieving overcrowding, increasing the span of 
service on existing routes and providing new services to communities across Metro Vancouver. Through 
the Transit Network Review, we review and refine improvements identified in plans such as the Mayors’ 
10-Year Vision and our Area Transportation Plans, and identify other emerging customer needs. The Review is 
informed by customer feedback and includes public consultation to ensure that projects best meet customers’ 
needs prior to implementation. 
 
With new funding from the Phase Two Investment Plan of the Mayors’ 10-Year Vision we are able to deliver 
more and better service across the region.  

Delivering new or improved  
service outlined in the Phase Two 
Investment Plan

New transit services, including new routes in 
areas that currently have no transit access, and on 
corridors with existing service that is overcrowded.

New routes:

River District

• New 80 River District/Marine Drive Station.

• New 31 River District/Metrotown.

East Fraser Heights

• New 338 East Fraser Heights.

68th Avenue, Surrey

• New 368 Scottsdale/Sullivan via 68th Ave.

North Vancouver/Burnaby

• New 222 Phibbs/Metrotown Express.

Delivering improvements outlined in  
the Southwest Area Transport Plan

The Southwest Area Transport Plan (SWATP) 
recommended changes to improve and simplify 
the network in that subregion. The SWATP was 
completed in 2018 after an extensive public 
engagement process, and was endorsed by 
Richmond, Delta and Tsawwassen First Nation.

Proposed route changes:

Richmond/YVR NightBus

• Improving connections to YVR by extending  
route N15.

• Simplify service pattern on route N10.

Steveston – Bridgeport – Knight St

• Redesign route 407 to become two routes,  
both connecting to Bridgeport Station.

Riverside – No 5 Rd – Bridgeport

• Changes to routes 404, 405 and 416 to 
simplify the network and add service to 
Riverside Industrial Area and new residential 
developments along River Drive.
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Modifying existing routes to address overcrowding or respond to  
customer feedback

Despite expanding our bus service extensively since the implementation of the Mayors’ 10-Year Vision 
in 2017, overcrowding and pass-ups are occurring across the region due to several consecutive years 
of record ridership growth. Some of this overcrowding is being addressed by bus service expansion 
funded through Phase Two of the 10-Year Vision. In addition to this, we have identified other potential 
adjustments to the transit network that would allow us to provide additional service on parts of the 
network where customers are experiencing overcrowding . 

Proposed route changes:

South Surrey – White Rock – Crescent Beach

• Changes to routes 351 and 352 to allow for the introduction of double decker buses on route 351 to 
address overcrowding.

Fraser Hwy

• Changes to routes 502 and 503 to address overcrowding along Fraser Hwy.

UBC

• Changes to routes 68 and 70 to address crowding on the UBC circulator shuttles.

Ironwood – Richmond Centre

• Simplify the service pattern on route 408 to make it easier to understand for customers.
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Public and stakeholder engagement

Public and stakeholder engagement is a key component of the Transit Network Review. Engagement 
provides an opportunity for the public to learn about proposed service changes and provide feedback 
on all elements of service, from routing and service levels to hours of operation. In 2019, we held two 
consultation periods where we invited feedback on proposed changes from customers, residents, transit 
operators, members of the community, municipal staff and elected officials. The consultations included a 
variety of techniques to reach and engage the public including in-person and online opportunities which are 
detailed in the following section.

Proposals consulted on between April 2 to 18, 2019: 

UBC (68, 70)

Richmond/YVR NightBus (N10, N15)

River District – New Service (80)

Steveston – Bridgeport – Knight St (407)

East Fraser Heights – New Service (338)

68th Avenue – New Service (368)

Riverside – No 5 Rd – Bridgeport (404, 405, 416) 

Ironwood – Richmond Centre (408)

South Surrey – White Rock – Bridgeport (351, 352, 350)

Fraser Hwy (502, 503)

Proposals consulted on between October 28 to November 11, 2019: 

River District – New Service (31) 

Phibbs-Metrotown Express Bus – New Service (222)
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←  15 newspaper ads in  
local community papers

 20 unique media stories

 520 interior bus ads

←  25,000+ postcards distributed  
to homes, community locations  
and at transit hubs

←  240+ emails to community  
groups and businesses

  3,500+ eNewsletters  
to subscribers

←  2.4 million+ impressions 
of digital ads

   49,000+ project webpage views  
(www.translink.ca/networkreview)

DAILY NEWS

ENGAGEMENT

OUTREACH

PARTICIPATION
←   Online survey 

  Paper survey at  → 
open houses

← 6,356 people completed  
 the survey

  126 additional comments  
by email and phone

  660+ in-person interactions

 56%   of survey respondents  
were daily transit users

71%   of survey respondents  
typically commute by transit

 26%   of respondents heard  
about the survey through 
social media

7   street teams   
at transit hubs

 6   open houses in  
the community

  Collaboration  
with municipal planning staff

Outreach and engagement at a glance

1  community 
forum

1  presentation to 
municipal council

4  transit operator 
open houses
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Next steps

The majority of the feedback that we received during public consultation on the proposals was positive. 
Survey respondents told us the proposed service changes would work better, or much better, for them and 
they would likely use the services if implemented as proposed. Some of the feedback that we received caused 
us to undertake an additional assessment to inform our decision to modify the proposal or not implement 
the proposed service change. You can view the proposed changes in detail to see how feedback from the 
engagement helped to inform our decisions in the following section.

Area Proposed  
Service Change

Survey 
Responses 
Received

What We’re Doing Implementation  
Timing

SPRING 2019 CONSULTATION

UBC Redesign routes 68 and 70 to 
become one route.

720 Implement as 
proposed.

January 2020 – in 
conjunction with R4 
RapidBus (41st Ave)

River District Introduce new limited stop 
route connecting River District 
to Marine Drive Station  
(route 80).

823 Implement the new 
route as proposed. 
Undertake further 
consultation on 
additional all-day 
connection to Expo 
Line.

2020-21

Fraser Hwy Redesign route 503 to become 
high frequency, limited stop 
service between Surrey 
Central and Langley Centre.

494 Implement as 
proposed.

September 2019

East Fraser 
Heights

Introduce a new route 
connecting East Fraser 
Heights to Guildford  
(route 338).

341 Implement new 
service as proposed. 
Consider extending 
east to 179 St when 
road is upgraded 
and development 
progresses.

2021

South Surrey- 
White Rock-
Bridgeport

Redesign route 351 to become 
two routes and introduce 
double-decker buses on new 
route 351. New local route will 
connect Crescent Beach to 
White Rock Centre via Thrift 
Ave. Redesign route 352 to 
continue along 16th Avenue to 
White Rock Centre.

776 Implement as proposed 
with modifications 
to vehicle type and 
schedule. Explore 
schedule coordination 
and layover locations 
for transfers at White 
Rock Centre.

Late 2020 – in 
conjunction with 
introduction of 
double-decker buses
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Area Proposed  
Service Change

Survey 
Responses 
Received

What We’re Doing Implementation  
Timing

SPRING 2019 CONSULTATION

68th Avenue 
Surrey

Introduce new route 
connecting Scottsdale to 
Sullivan via 68th Avenue 
(route 368).

418 Implement new service 
with a modification to 
include connection to 
Newton Exchange.

2021

Steveston-
Bridgeport- 
Knight St

Redesign route 407 to 
become two routes, and 
modify routing to connect to 
Lansdowne Station.

390 Implement as 
proposed.

2021

Riverside-
No 5 Rd-
Bridgeport

Redesign routes 404, 405, 
and 416 to be more direct 
and serve areas with new or 
increased demand.

546 Defer implementation 
for further planning 
and analysis.

Future

Ironwood- 
Richmond 
Centre

Introduce two-way service on 
route 408 along Williams Rd 
between Seacote Rd and  
No 5 Rd.

404 Maintain current 
service.

N/A

Downtown-
YVR-
Richmond 
NightBus

Redesign routes N10 and N15 
to simplify the network and 
improve service to YVR.

502 Implement as 
proposed.

2020

FALL 2019 CONSULTATION

Phibbs – 
Metrotown 
Express

Introduce new peak-only 
limited-stop route connecting 
Phibbs Exchange to the 
SkyTrain network.

2,216 Implement as 
proposed.

Spring 2020 – in 
conjunction with  
R2 RapidBus  
(Marine Drive)

River District Introduce new route 
connecting River District to 
the Expo Line at Metrotown 
(route 31).

1,789 Implement as 
proposed.

Spring 2020
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What we heard and what we’re doing

68 and 70, UBC

Background

Route 68 is the only transit service available that connects passengers to the west side of UBC campus. 
In contrast, there are multiple alternatives to route 70 along Wesbrook Mall. We have also heard that 
passengers find the two C-shaped routes confusing, and complaints have been raised about long wait 
times on routes 68 and 70. Combining the two routes into one, and discontinuing service on part of 
Wesbrook Mall, will allow us to provide more frequent connections to the west side of campus, and 
discontinuing service on Wesbrook Mall removes duplicated service and provides runtime savings that 
can be reinvested into reducing wait times for passengers by increasing frequency. 
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Proposed Changes

• Combine routes 68 and 70 into one C-shaped route, connecting Wesbrook Village to UBC Exchange 
via the west side of campus. 

• Discontinue service on Wesbrook Mall between 16th Ave and UBC Exchange.

• Reinvest savings to increase frequency on redesigned route 68.
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Why did we propose the changes?

• We have received customer feedback requesting more frequent service to the west side of campus and 
raising concerns about crowding on these routes.

• Following service changes related to the launch of the new 41st Ave RapidBus (R4), there will be 
increased capacity connecting Wesbrook Village to UBC Exchange via Wesbrook Mall.

Benefits

• Increases frequency from 30 to 20 minutes.

• Increases capacity and travel options to the west side of campus.

Trade-offs

• Customers travelling from the west side of campus to destinations along Wesbrook Mall will have to 
transfer or walk up to 750m to access their destination.

What we heard

Level of support for the proposed changes

Overall, do you support or oppose these route changes? 

Responses received

• 720 completed surveys

Recurring themes in the feedback

• Support for higher frequency and capacity.

• Respondents noted that the service is crowded, and that a higher frequency would be beneficial.

• Many respondents agreed there is a high level of service along Wesbrook Mall and route 70 is not needed.

• Support for one route that is easier to understand instead of two connecting routes.

• Some concerns about discontinuing service on Wesbrook Mall:

 » Some respondents were concerned about an additional transfer, and increased walking distance.

 » Many of those who responded negatively thought the level of service to Wesbrook Village would   
  decrease, which is not proposed.

 » Some customers felt the 68 bus stop at UBC Exchange is too far from stops used by routes serving   
  Wesbrook Mall.

 STRONGLY SUPPORT  SUPPORT  INDIFFERENT  OPPOSE  STRONGLY OPPOSE  NOT SURE

43% 19% 12% 7% 17% 3%
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What we’re doing

Based on what we heard during the engagement and our evaluation of customer benefits and trade-offs, 
we recommended the following actions:

• Implement the changes to routes 68 and 70 as proposed to increase frequency and capacity of service 
to the west side of campus.

• Implement the changes in conjunction with the 41st Ave RapidBus (R4) service changes, which will 
provide additional service to Wesbrook Village via route 49, and ensure this improvement is well-
advertised.  

• Route 68 will now be located in the main UBC Exchange, allowing for easier transfers to other routes 
serving Wesbrook Mall.

These changes were implemented as part of the January 2020 service changes, at the same time the new 
R4 41st Ave began service. 

New Service (Route 80) – River District, Vancouver

Background

River District is a growing mixed-use neighbourhood with no direct transit service. Routes 100 and 116 
operate near River District, but require up to 1km of walking to reach the nearest stops, and Route 100 is 
often overcrowded. Funding for service to River District is included in Phase 2 of the 10-Year Vision. We 
are proposing to introduce a new limited-stop, peak-only service between River District and Marine Drive 
Station on the Canada Line. This new service will allow River District residents access to the rapid transit 
network and provide additional service for other customers along Marine Drive. 
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Proposed Changes

• Introduce new peak-only express service along SE Marine Drive, connecting the River District to 
Marine Drive Station on the Canada Line.

• The service would operate at a 30-minute frequency, from 6:00-9:00 a.m. and 3:00-6:00 p.m. on 
weekdays.

Why did we propose the changes?

• There has been significant residential and commercial development and population growth in the 
River District with anticipated build out still 10-15 years in the future. 

• Route 100 experiences overcrowding at peak times between Marine Drive Station and Kerr St.

• Phase 2 of the 10-Year Vision included the introduction of service to River District and provided 
funding for it.

Benefits

• New direct service for residents and businesses in River District connecting to the Canada Line 
during peak times.

• New route reduces overcrowding along the busiest stretch of route 100. 

• Limited stop service provides a faster journey time for customers.

What we heard

Level of support for the proposed changes

Overall, do you support or oppose these route changes?  

Responses received

• 823 completed surveys

 STRONGLY SUPPORT  SUPPORT  INDIFFERENT  OPPOSE  STRONGLY OPPOSE  NOT SURE

5%4%9%16%66% 1%
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Recurring themes in the feedback

• Positive response to implementation of new service in River District:

 » 82 per cent of respondents support or strongly support the proposed new route.

 » Respondents liked the direct connection into the River District, so they don’t have to walk up to  
  Marine Drive.

 » Some respondents suggested extending service all day so customers who travel midday can use  
  the service.

• Positive response to increased capacity and travel options along Marine Drive.

• Many customers requested a direct connection between River District and the Expo Line.

What we’re doing

Based on what we heard during the engagement and our evaluation of customer benefits and trade-offs,  
we recommend the following actions:

• Implement the new 80 as proposed to provide a fast, peak connection to the Canada Line directly 
from the River District.

• Undertake further consultation on an additional route providing an all-day connection to the Expo 
Line [consultation completed in Fall 2019 on route 31 – see page 36].
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New Service (Route 338) – East Fraser Heights, Surrey

Background

East Fraser Heights, a neighbourhood in Surrey, is not served directly by transit. Route 337 is very well used 
in the portion travelling closest to the East Fraser Heights neighbourhood. The recently adopted land use plan 
(Abbey Ridge) contemplates the transformation of this primarily single family home neighbourhood to higher 
density housing including townhouses and multifamily homes. Funding for service to East Fraser Heights is 
included in Phase 2 of the 10-Year Vision. We are proposing a new service between East Fraser Heights and 
Guildford Exchange. The new service would provide a direct connection to East Fraser Heights and provide 
two-way service on 104 Ave between 168th St and 160th St. 

Proposed Changes

• Introduce new service between Guildford Exchange and East Fraser Heights via 104th Ave, Hwy 17,  
177A St, and Barnston Dr. 

• The service would operate at a 30-minute frequency, from 7:00 a.m.-9:00 p.m. on weekdays, from  
8:00 a.m.-8:00 p.m. on Saturdays, and from 8:00 a.m.-7:00 p.m. on Sundays.
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Why did we propose the changes?

• Customers have been requesting improved access to transit, and the City of Surrey has indicated East 
Fraser Heights is a priority area for transit growth.

• Connect this growing residential neighbourhood to regional transit routes and major local destinations.

• Ridership grew by 15.6% in 2018 in the South of Fraser area.

• Funding is included in Phase 2 of the 10-Year Vision to introduce service to East Fraser Heights.

Benefits

• Provides all-day service to East Fraser Heights, connecting to Guildford and the R1 RapidBus.

• Provides new two-way service on 104th Avenue.

What we heard

Level of support for proposed changes 

Responses received

• 341 surveys completed

Recurring themes in the feedback

• Positive response to implementation of new service in East Fraser Heights:

 » 79 per cent of respondents support or strongly support the proposed new route.

 » Many respondents liked the decreased walking distance to reach bus service.

 » Respondents with high-school aged children indicated that it would allow youth to travel independently  
  to school, work, or other activities.

 » Several respondents suggested having the service start earlier and/or run later.

• Some respondents requested extended service further east to serve residents between 177A St and  
182A St.

What we’re doing

Based on what we heard during the engagement and our evaluation of customer benefits and trade-offs,  
we recommend the following actions:

• Implement the new 338 as proposed.

• Consider extending the route further east to 179 St when road upgrades are completed and development 
in the area progresses.

 STRONGLY SUPPORT  SUPPORT  INDIFFERENT  OPPOSE  STRONGLY OPPOSE  NOT SURE

8%3%8%14%65% 1%
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New Service (Route 368) – 68th Avenue, Surrey

Background

68th Avenue is a major residential corridor in Surrey with no current transit service. Funding for service 
along 68th Avenue is included in Phase 2 of the 10-Year Vision. This proposed service would provide 
a connection from Scottsdale to Sullivan, as well as to numerous schools along the route. It will also 
allow for transfers to numerous other services connecting to Surrey Central, Scott Road Station and 
destinations throughout Surrey. 
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Proposed Changes

• Introduce new route connecting Scottsdale to Sullivan via Scott Rd, 68th Ave, 148th St and Hwy 10.

• The service would operate at a 30-minute frequency, from 7:00 a.m.-9:00 p.m. on weekdays, from 
8:00 a.m.-8:00 p.m. on Saturdays, and from 8:00 a.m. to 7:00 p.m. on Sundays 
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Why did we propose these changes

• Connect this growing residential area to regional transit routes and major local destinations.

• Connect residents with the future Scott Rd RapidBus.

• Customers have been requesting improved access to transit.

• Ridership grew by 15.6% in 2018 in the South of Fraser area.

• Funding is included in Phase 2 of the 10-Year Vision to introduce service on 68th Avenue.

Benefits

• New service along currently unserved 68th Ave and 148th St.

• Provides connection for residents to local schools and commercial destinations.

• Allows for transfers to routes connecting to Newton, Surrey Central Station, Scott Road Station and  
many more.

What we heard

Level of support for proposed changes

Responses received

• 418 surveys completed

Recurring themes in the feedback

• Positive response to implementation of new service along 68th Avenue:

 » 78% of survey respondents support or strongly support route 368.

 » Many respondents suggested having the service start earlier and/or run later.

• Strong desire for the new route to provide a connection to Newton Exchange:

 » Many respondents felt that the route would be more beneficial if it allowed them to connect with   
  services and other bus routes, including the R1 RapidBus, at Newton Exchange.

 STRONGLY SUPPORT  SUPPORT  INDIFFERENT  OPPOSE  STRONGLY OPPOSE  NOT SURE

6%2%11%13%65% 2%
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What we’re doing

Based on what we heard during the engagement and our evaluation of customer benefits and trade-
offs, we recommend the following actions:

• Modify the proposed routing to include direct service to Newton Exchange to address customer 
requests and connect with additional frequent transit.
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351 and 352, South Surrey – White Rock – Bridgeport 

Background

There is high demand for transit between South Surrey Park & Ride and Bridgeport, and routes 351, 352, 
and 354 experience overcrowding, resulting in pass-ups and long lineups. Demand is lower on all three 
routes south of the Park & Ride. We will be introducing double-decker buses on route 351 to increase 
capacity in 2020. In order to accommodate this change, we are proposing to terminate route 351 at White 
Rock Centre, serving the section where capacity is needed most with double-deckers. We would then 
introduce a new route operating between White Rock Centre and Crescent Beach.
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Proposed Changes

• Redesign route 351 to become two routes:

 » New 351 would provide service between Bridgeport and White Rock Centre, with double-decker buses.

 » New 350 would provide service between Crescent Beach and White Rock Centre, with community   
  shuttles.

• Redesign Route 352 to operate along 16th Ave to White Rock Centre instead of along 144th St and  
148th St.

Why did we propose the changes?

• Routes 351, 352, and 354 experience overcrowding between South Surrey Park & Ride and Bridgeport.

• Double-decker buses can be introduced to route 351 where they are needed most to reduce overcrowding.

• Route 352 can serve more customers by travelling along a major road and connecting with White Rock 
Centre.

Benefits

• Reduces peak overcrowding between South Surrey Park & Ride and Bridgeport.

• Allows for more efficient use of resources to reduce overcrowding.

• Reduces volume of large buses in residential areas, particularly Crescent Beach. 

Trade-offs

• Requires a transfer for Crescent Beach customers travelling to Bridgeport. 

• Requires a transfer for North Bluff and Ocean Park customers travelling to Bridgeport outside of peak 
times.

• Eleven bus stops on route 352 along 144th St and 148th St will no longer be served and customers will 
have to walk up to 1 km to bus stops on 152nd St or 16th Ave.

What we heard

Level of support for proposed changes

Overall, do you support or oppose these route changes?

 STRONGLY SUPPORT  SUPPORT  INDIFFERENT  OPPOSE  STRONGLY OPPOSE  NOT SURE

23%9%13%18%36% 2%
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Responses received

• 776 surveys completed

Recurring themes in the feedback

• Support for increased capacity on route 351:

 » 54% of survey respondents supported or strongly supported the proposed changes.

 » Those who responded positively are excited to see changes to address overcrowding and pass-ups  
  on route 351.

• Majority of the survey respondents commented on overcrowding on the 351 – even those opposed to 
the changes

• Concern about introducing a transfer at White Rock Centre:

 » Many of those who expressed concern about a transfer board the bus near Thrift Ave, which will  
  continue to be served by route 351.

 » Respondents were particularly concerned about being able to get home later in the evening.

• Concern about use of a community shuttle on new route 350:

 » Many respondents assumed that use of a shuttle would equate to decreased frequency and times  
  of service.

 » Some respondents expressed concern that a community shuttle will not provide sufficient capacity  
  to serve all customers that would use this new route.

• Many respondents requested extended hours of service on route 352 to compensate for changes to 
route 351.

• Very few respondents expressed concern about removing route 352 service from 144th St and  
148th St.

What we’re doing

Based on what we heard during the engagement and our evaluation of customer benefits and trade-offs, 
we recommend the following actions:

• Implement the redesign of route 351 as proposed to address overcrowding on the route.

• Use standard buses instead of community shuttles on the new route 350 and re-evaluate vehicle type 
once we have observed ridership on the new route.

• Implement the proposed changes to route 352 to supplement coverage on 16th Ave and at White Rock 
Centre.

• Extend service on the 352 later in the mornings and evenings to allow more customers to use it as an 
alternative to the 351.

• Implement the changes in conjunction with the introduction of double-decker buses on route 351.
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Additional Public Engagement on Proposed Changes in White Rock/South Surrey

Following our spring 2019 consultation, the proposed changes to route 351 in White Rock / South Surrey 
received more attention from local media, customers and White Rock council. TransLink staff met with 
White Rock Mayor Darryl Walker and his staff to review the proposed changes and the public response 
and agreed to attend a community forum to address community concerns.

The table below identifies the primary concerns raised by customers and residents, which we heard 
through the online survey, customer communications following consultation, and conversations with 
the Mayor and White Rock staff. It also identifies what the actual impact will be to customers, and/or any 
changes we are making to the proposal to address the concerns raised. 

Customer Concern Actual Impact / Mitigation Measures

Insufficient capacity on community shuttle 
between White Rock Centre and Crescent Beach

Introduce service on new 350 (White Rock / Crescent 
Beach) using standard buses

Discontinuation of service on Thrift Ave Both route 351 and 350 will continue to serve Thrift Ave

Worse levels of service on new 350 First and last trip times on the 350 will remain the same as 
the 351

The last 350 will not depart White Rock Centre until the 
last 351 has arrived

Off-peak frequency will remain the same as the 351, and 
peak frequency will decrease slightly from 10-15 minutes 
to 20 minutes

Added transfer to reach Bridgeport for some 
customers

Extend hours of service on route 352, which provides  
a direct connection for customers along 16th Ave and 
128th St during peak times

Overcrowding is an issue now, and double-
deckers aren’t arriving until late next year

In January 2020, additional service was added at the most 
crowded times between White Rock Centre and Bridgeport
•  Northbound from 8:00-9:00 a.m.
•  Southbound from 6:00-7:00 p.m.
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502 and 503, Surrey and Langley

Background

Route 502, connecting Surrey Central and Langley Centre via Fraser Hwy, experiences high levels of 
overcrowding. A new RapidBus was planned for Fraser Hwy as part of the Phase 1 Investment Plan, 
but following changes to rapid transit plans in Surrey, that project was cancelled. In order to address 
overcrowding on the Fraser Hwy corridor, we proposed changes to routes 502 and 503 that would 
increase capacity and reduce travel time between Surrey and Langley. 
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Proposed Changes

• Redesign route 503 to become high frequency, limited stop service between Surrey Central and 
Langley Centre.

• Some 503 trips continue from Langley Centre to Aldergrove serving all local stops and maintaining 
current frequency to Aldergrove.

• Reduce frequency on route 502.

Why did we propose these changes?

• These routes experience overcrowding on Fraser Hwy between Surrey Central and Langley Centre.

• Help accommodate growing ridership along Fraser Hwy until proposed rapid transit is approved and 
implemented.
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Benefits

• Increases capacity between Surrey Central and Langley Centre to reduce overcrowding.

• Limited stop service provides faster travel time between Surrey Central and Langley Centre.

• Maintains current frequency between Surrey Central and Aldergrove. 

What we heard

Level of support for proposed changes

Overall, do you support or oppose these route changes? 

Responses received

• 494 surveys completed

Recurring themes in the feedback

• Strong support for increasing capacity on Fraser Hwy:

 » 65% of survey respondents supported or strongly supported the proposed changes.

 » Those who responded positively are happy to see changes to address overcrowding along Fraser  
  Hwy in advance of future rapid transit.

 » Customers support a limited stop service on Fraser Hwy to decrease travel times between Surrey  
  and Langley.

• Concerns raised about reducing frequency on route 502:

 » Many of those who responded negatively were confused about the changes to route 503 and how it  
  would actually increase overall capacity on Fraser Hwy and encourage customers to switch from  
  route 502 to 503.

What we’re doing

Based on what we heard during the engagement and our evaluation of customer benefits and trade-offs, 
we recommended the following actions:

• Implement the service pattern changes to routes 502 and 503 as proposed to increase capacity and 
address overcrowding on Fraser Hwy while awaiting the introduction of rapid transit.  

These changes were implemented as part of the September 2019 service changes. 

 STRONGLY SUPPORT  SUPPORT  INDIFFERENT  OPPOSE  STRONGLY OPPOSE  NOT SURE

9%13% 12%20%45% 1%
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N10 and N15, Vancouver and Richmond

Background

The current N10 has two different service patterns as some of its trips detour to YVR between Richmond 
and Vancouver. Customers have indicated that they find the presence of these two patterns is confusing. 
Further, there is a service gap as the N10 only provides service to YVR until 3:30am and the Canada 
Line does not start service until 5am. To provide a simpler and more useful service, we are proposing to 
discontinue N10 deviations to YVR, and extend route N15 from Marine Drive to YVR and provide service 
until the first Canada Line train in the morning. 
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Proposed Changes

• Route the N10 directly to Bridgeport and Richmond Centre at all times, discontinuing the  
deviation to YVR.

• Extend route N15 from Marine Drive to YVR via Bridgeport for all trips.

• Extend N15 hours of service to provide connections to YVR until the first Canada Line train.

Why did we propose these changes?

• This routing change was proposed in the Southwest Area Transport Plan.

• Current N10 routing is confusing and only provides service to YVR until 3:30 a.m.

• Phase 2 of the Mayors’ Vision provides funding to extend hours of NightBus service.
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Benefits

• N15 service mirroring the Canada Line to YVR is easier for customers to understand.

• Customers travelling between Vancouver and Richmond late at night will have a faster and more direct 
journey.

• There will be no gap in service between the last NightBus and the first Canada Line train serving YVR.

Trade-Offs

• Customers using the N10 to travel from Richmond to YVR will have to transfer at Bridgeport.

What we heard

Level of support for proposed changes

Overall, do you support or oppose these route changes? 

Responses received

• 502 surveys completed

Recurring themes in the feedback

• Strong support for service to YVR throughout the night:

 » 75% of respondents support or strongly support the proposed changes.

• Opposition from a small number of customers that live along the N10 route and use it to get to work 
at YVR.

What we’re doing

Based on what we heard during the engagement and our evaluation of customer benefits and trade-offs, 
we recommend the following actions:

• Implement the service pattern changes and later service to routes N10 and N15 as proposed to 
provide more direct, easier to understand NightBus service to YVR and Richmond. 

 STRONGLY SUPPORT  SUPPORT  INDIFFERENT  OPPOSE  STRONGLY OPPOSE  NOT SURE

4%11% 8%20%55% 3%
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407, Richmond

Background

Route 407 is a long route connecting Steveston in Richmond to Knight St in Vancouver and is frequently 
unreliable due to congestion and delays through Richmond centre. Demand between Steveston and 
Richmond centre is much higher than the remainder of the route, and few customers travel from south 
Richmond to destinations past Bridgeport. In order to improve reliability and better match service 
levels to demand, we are proposing the 407 to become two routes, both connecting at Bridgeport.
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Proposed Changes

• Redesign route 407 to become two routes:

 » 407 West will connect Steveston to Bridgeport via Lansdowne (instead of Brighouse).

 » 407 East will connect Bridgeport to Knight St via Vulcan Way industrial area.

Why did we propose these changes?

• 407 is a long route and can be unreliable due to traffic congestion through Richmond centre.

• Most passengers from south Richmond do not travel past Bridgeport.

• The route has higher demand between Steveston and Brighouse, and some patterns of the route 
only serve this section, which can be confusing for customers.

• This change was proposed in the Southwest Area Transport Plan.

Benefits

• New service along Gilbert Rd and Lansdowne Rd.

• Better access for residents near the Olympic Oval.

• New direct service from Steveston to Kwantlen, and increased frequency from Bridgeport to 
Kwantlen.

• All day service to Vulcan Way industrial area.

• Improved reliability on route 407.

• Allows opportunity to better match service to demand in future, by increasing frequency on the 
busier 407 West route. 

Trade-offs

• Introduces a transfer for customers travelling from south Richmond to destinations past 
Bridgeport.

• Introduces a transfer for customers travelling to Richmond Centre.

• Customers using stops on Garden City Rd will need to walk 150-400m to alternate stops on 
Westminster Hwy or Cook Rd.

• Stops on Viking Way will be relocated to No 6 Rd – customers will need to walk 100-400m to  
new stop locations.
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What we heard

Level of support for proposed changes

Overall, do you support or oppose these route changes? 

Responses received

• 390 surveys completed

Recurring themes in the feedback

• Support for splitting route 407 to improve reliability:

 » 58% of survey respondents support or strongly support the proposed changes.

• Many customers also requested increased frequency on route 407.

• Some customers were unhappy with route 407 connecting to Canada Line at Lansdowne Station 
instead of Brighouse Station: 

 » Those who responded negatively primarily raised concerns about overcrowding on the   
 Canada Line, and being unable to get a seat if boarding at Lansdowne.

• Concern about the removal of service from a few stops on Garden City Rd near Cook Rd.

What we’re doing

Based on what we heard during the engagement and our evaluation of customer benefits and trade-offs, 
we recommend the following actions:

• Implement the redesign of route 407 to improve reliability, introduce new service on Gilbert Rd and 
Lansdowne Rd, and better match service to demand in future.

• Maintain service to bus stops on Garden City Rd with route 405.

 STRONGLY SUPPORT  SUPPORT  INDIFFERENT  OPPOSE  STRONGLY OPPOSE  NOT SURE

6%9% 26%21%37% 2%
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404, 405 and 416, Richmond

Background

Route 405 is a long, circuitous route through Richmond that provides indirect service and often 
suffers delays through Richmond centre. Demand for transit service is increasing at both Riverside 
Industrial Park employment area, and at the residential developments along River Dr. The Southwest 
Area Transport Plan proposed changes to routes 404, 405 and 416 to improve connections and 
increase capacity from Riverside Industrial Park, provide more useful and direct service along major 
corridors in Richmond, and serve the growing residential areas in north Richmond.
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Proposed Changes

• Redesign route 404 to end at Riverside Industrial Area.

• Redesign route 405 to continue straight on No 5 Rd and connect to Bridgeport Station.

• Redesign route 416 to serve Westminster Hwy and No 4 Rd, and end at Jacombs Rd at Cambie Rd.

Why did we propose these changes?

• This change was proposed in the Southwest Area Transport Plan.

• 405 is a long and indirect route that experiences frequent congestion and delays.

• There is increasing demand for service to Riverside Industrial Area.

• There is new demand due to residential development near River Dr and No 4 Rd.

• Moving toward a grid network of service in Richmond.

Benefits

• New service to residential developments along River Dr. 

• New service along No 5 Rd north of Westminster Hwy.

• Increased frequency and new connections to Riverside Industrial Area.

• More reliable and direct service on route 405.

Trade-offs

• Introduces a transfer for customers travelling to Richmond Centre, Knight St or Viking Way.

• Loss of service to 5 bus stops on Viking Way.

• Loss of service to 4 bus stops on Westminster Hwy between No 4 Rd and No 5 Rd.
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What we heard

Level of support for proposed changes

Overall, do you support or oppose these route changes? 

Responses received

• 546 surveys completed

Recurring themes in the feedback

• Strong support for straightening of route 405:

 » Many of those who responded positively liked the more direct connections.

 » Many were also strongly in support of new service coverage along No 5 Rd and to the developing  
  residential areas along River Dr.

• Concern about loss of service from route 405 to Viking Way and the surrounding employment area.

• Some customers requested route 404 serve Riverside Industrial Area during the week and continue 
to serve Riverport Entertainment Centre in the evenings and weekends, similar to route 408.

• Many of those opposed to the changes to route 416 wanted the service maintained to Crestwood 
Corporate Centre, and cited overcrowding on route 410 as a barrier to switching to that route.

What we’re doing

Based on what we heard during the engagement and our evaluation of customer benefits and trade-offs, 
we recommend the following actions:

• Defer implementation and undertake further analysis and planning to address concerns about 
service loss to Viking Way and surrounding employment area.

 STRONGLY SUPPORT  SUPPORT  INDIFFERENT  OPPOSE  STRONGLY OPPOSE  NOT SURE

8%8% 32%17%30% 5%
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408, Richmond

Background

Currently route 408 travels directly along Williams Rd to No 5 Rd in the eastbound direction, and in the 
westbound direction it detours via King Rd and Seacote Rd to Williams Rd. We have received customer 
requests to modify the 408 so that it travels the same route in both directions, to provide more 
consistent and clear service. 
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Proposed Changes

• Introduce two-way service on Williams Rd between Seacote Rd and No 5 Rd.

• Discontinue service to stops on King Rd and Seacote Rd.
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Why did we propose these changes?

• Customers have requested this change.

• Two-way service on Williams Rd is more direct, efficient and easier to understand.

Benefits and Trade-Offs

• Reduces travel time for customers travelling through King Rd.

• Customers whose destinations are closer to the current Williams Rd stops will no longer have to  
walk to/from the King Rd stops when travelling westbound.

• Customers whose destinations are closer to the current King Rd stops will now have to walk  
350 m – 600 m to the nearest 408 bus stop when travelling westbound.

What we heard

Level of support for proposed changes

Overall, do you support or oppose these route changes? 

Responses received

• 404 surveys completed

Recurring themes in the feedback

• Strong opposition to change in westbound routing along King Rd:

 » 44% of survey respondents opposed or strongly opposed the proposed changes.

What we’re doing

Based on what we heard during the engagement and our evaluation of customer benefits and trade-offs, 
we recommend the following actions:

• Do not proceed with proposal; maintain the current westbound service pattern along King Rd.

 STRONGLY SUPPORT  SUPPORT  INDIFFERENT  OPPOSE  STRONGLY OPPOSE  NOT SURE

3%12% 41%11%29% 3%
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Phibbs-Metrotown Express Bus, North Vancouver and Vancouver

Background

The Integrated North Shore Transportation Planning Project (INSTPP), a collaboration between 
municipalities, TransLink, and the Province, recommended an express bus connecting Phibbs Exchange 
to the SkyTrain network. The existing route 130 provides a frequent connection between Metrotown 
Station and Phibbs Exchange via Willingdon Ave, but suffers from slow travel times and overcrowding. 
We are proposing to introduce a limited stop express route during peak times following the same routing 
as the 130, to both decrease travel times and increase capacity between Phibbs Exchange and the Expo 
and Millennium Lines.
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Proposed Changes

• Introduce a new limited-stop route connecting Phibbs Exchange and Metrotown via the Willingdon  
corridor during peak periods, in both directions.

• Proposed stops:

 » Phibbs Exchange

 » Kootenay Loop

 » Hastings St @ Willingdon

• The service would operate at a 10-minute frequency from 6:00-9:00 a.m. and 2:00-6:00 p.m. on 
weekdays.

• Discontinue route 125 between Patterson / Metrotown (peak-only, peak direction) and reallocate  
funds to new express bus.

• Truncate the 28 / 130 at Phibbs Exchange and introduce the new 245 Phibbs Exchange / Capilano 
University route.

• Reallocate Phase 2 Investment Plan funds from proposed service expansion on 231 Harbourside, 
North Vancouver.

Why did we propose the changes?

• To improve travel time and connections between the North Shore and the SkyTrain system, and 
destinations south of Burrard Inlet.

• The Integrated North Shore Transportation Planning Project recommended an express bus 
connecting Phibbs Exchange to the SkyTrain network.

• There is overcrowding on the Willingdon corridor, particularly on route 130, and the express bus 
will provide additional service and capacity to the busiest stops on the corridor.

• To provide more reliable service from Phibbs Exchange to Capilano University.

Benefits

• A direct, limited stop service provides a faster journey between the North Shore and the SkyTrain 
network.

• There will be 50% more bus trips along the Willingdon corridor during peak times, significantly 
increasing capacity.

• The introduction of the 245 will increase travel departure and arrival reliability for customers 
traveling between Capilano University and Phibbs Exchange. 

• Customers travelling from Metrotown to BCIT will have a non-stop ride.

 » Brentwood Station

 » BCIT

 » Metrotown Station
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Trade-offs

• Customers that use route 28 / 130 to access Capilano University will now have to transfer to the new 
245 at Phibbs Exchange.

• Customers using local stops along route 130 will have to wait an additional 1.5 minutes during peak times.

• Improvements to route 231 serving Harbourside will be delayed until further funding is available.

What we heard

Level of support for the proposed changes

How likely would you be to use the proposed 222 if it was implemented as shown?

Responses Received

• There was a total of 2,216 responses received for this route proposal.

Recurring themes in the feedback

• Positive response to the introduction of a limited stop express service connecting Phibbs Exchange 
to the SkyTrain:

 » 77% of respondents indicated they are very or somewhat likely to use the new service.

 » Many of those who responded positively requested extended hours or all-day service.

 » Some customers raised concerns that the 222 would not significantly improve travel time without  
  new transit priority measures along Willingdon Ave and at the Ironworkers’ Memorial Bridge.

• Overall, Capilano University students were supportive of the proposed changes

 » Of 153 responses from Capilano University students, 75% thought the proposed service would  
  be much or somewhat better than the current service.

• 33 respondents raised concerns about the transfer to route 245 at Phibbs Exchange to reach Capilano 
University.

What we’re doing

Based on what we heard during the engagement and our evaluation of customer benefits and trade-offs, 
we recommend the following actions:

• Implement the new 222 as proposed to provide a fast, peak connection from the North Shore to the 
SkyTrain network.

• Implement at the same time as the introduction of the R2 RapidBus on Marine Drive and the 
associated changes to bus routes on the North Shore.

 VERY LIKELY  SOMEWHAT LIKELY  NEITHER LIKELY NOR UNLIKELY  SOMEWHAT UNLIKELY  VERY UNLIKELY  NOT SURE

4%8% 8%28%49% 3%
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New Service (Route 31) – River District, Vancouver

Background

River District is a growing mixed-use neighbourhood with no direct transit service. Routes 100 and 116 
operate near River District but require up to 1km of walking to reach the nearest stops, and Route 100 is 
often overcrowded. Funding for service to River District is included in Phase 2 of the 10-Year Vision. In 
the spring consultation, route 80 was proposed to provide a peak-only direct connection between River 
District and the Canada Line. We heard from customers that an all-day connection to shops and services, 
and a connection to the Expo Line, were also important.  
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Proposed Changes

• Introduce new local route connecting River District to Metrotown Station, via Matheson Crescent, 
all-day, every day.

• The service would operate at a 30-minute frequency from 6:00 a.m.-10:00 p.m. on weekdays, from 
7:00 a.m.-10:00 p.m. on Saturdays, and from 8:00 a.m.-10:00 p.m. on Sundays.
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Why did we propose the changes?

• There has been significant residential and commercial development and population growth in the 
River District with anticipated build out still 10-15 years in the future. 

• Customers have been requesting improved access to transit, particularly the Expo Line.

• Funding is included in Phase 2 of the 10-Year Vision to introduce service to River District.

Benefits

• New direct service for residents and businesses in River District connecting to the Expo Line and 
services at Metrotown. 

• Improve transit for approximately 25,000 people, more than 4,000 of whom do not currently have 
access to transit.

What we heard

Level of support for the proposed changes

How likely would you be to use the proposed 31 if it was implemented as shown?

Responses Received

• 1,789 surveys completed

Recurring themes in the feedback

• Strong support for a new route providing a connection to the Expo Line:

 » 67% of respondents indicated they are very or somewhat likely to use the new service.

 » Many of those who responded positively requested increased frequency and hours of service.

• Some customers requested service further east within the River District along Kent Ave.

• 35 respondents expressed concern about the need to pay for a 2-zone fare when transferring to the 
Expo Line to reach Vancouver.

What we’re doing

Based on what we heard during the engagement and our evaluation of customer benefits and trade-offs, 
we recommend the following actions:

• Implement the new 31 as proposed to provide an all-day connection to the Expo Line and shops and 
services at Metrotown.

 VERY LIKELY  SOMEWHAT LIKELY  NEITHER LIKELY NOR UNLIKELY  SOMEWHAT UNLIKELY  VERY UNLIKELY  NOT SURE

6%8% 14%23%44% 5%
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Appendix I: Route-by-route levels of support

68 and 70, UBC
Compared to the existing service, will the proposed 68 be better, the same or worse for you personally? 
715 responses

How likely would you be to use the proposed 68 if it was implemented as shown? 
714 responses

New Service (Route 80) – River District, Vancouver
Compared to the existing service, will the proposed new 80 be better, the same or worse for you personally? 
816 responses

How likely would you be to use the proposed new 80 if it was implemented as shown? 
816 responses

 STRONGLY SUPPORT  SUPPORT  INDIFFERENT  OPPOSE  STRONGLY OPPOSE  NOT SURE

 MUCH BETTER  SOMEWHAT BETTER  ABOUT THE SAME  SOMEWHAT WORSE  MUCH WORSE  NOT SURE

8%21% 15%17%32% 7%

 MUCH BETTER  SOMEWHAT BETTER  ABOUT THE SAME  SOMEWHAT WORSE  MUCH WORSE  NOT SURE

 VERY LIKELY

21% 19%

 SOMEWHAT LIKELY

48%
6%

4%

 NEITHER LIKELY NOR UNLIKELY  SOMEWHAT UNLIKELY  VERY UNLIKELY  NOT SURE

24% 15%

9%

32%

66%

6%

5%

8%

1%

16%

16%

2%

4%
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New Service (Route 338) – East Fraser Heights, Surrey
How likely would you be to use the proposed new 338 if it was implemented as shown? 
339 responses

Compared to the existing service, will the proposed new 338 be better, the same or worse for you personally? 
339 responses

New Service (Route 368) – 68th Avenue, Surrey
Compared to the existing service, will the proposed new 368 be better, the same or worse for you personally? 
415 responses

How likely would you be to use the proposed new 368 if it was implemented as shown? 
415 responses

 VERY LIKELY

 VERY LIKELY

 SOMEWHAT LIKELY

 SOMEWHAT LIKELY

 NEITHER LIKELY NOR UNLIKELY

 NEITHER LIKELY NOR UNLIKELY

 SOMEWHAT UNLIKELY

 SOMEWHAT UNLIKELY

 VERY UNLIKELY

 VERY UNLIKELY

 NOT SURE

 NOT SURE

11%

10%

49%

47%

7%

4%

16%

14%

13%

19%

5%

5%

 MUCH BETTER

 MUCH BETTER

 SOMEWHAT BETTER

 SOMEWHAT BETTER

 ABOUT THE SAME

 ABOUT THE SAME

 SOMEWHAT WORSE

 SOMEWHAT WORSE

 MUCH WORSE

 MUCH WORSE

 NOT SURE

 NOT SURE

14%

18%

16%

16%

52%

50%

8%

7%

7%

6%

3%

3%
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351 and 352, South Surrey – White Rock – Bridgeport
Compared to the existing service, will the proposed new 350 be better, the same or worse for you personally? 
730 responses

Compared to the existing service, will the proposed new 352 be better, the same or worse for you personally? 
732 responses 

How likely would you be to use the proposed new 350 if it were implemented as shown? 
730 responses

How likely would you be to use the proposed new 351 if it were implemented as shown? 
768 responses

How likely would you be to use the proposed new 352 if it were implemented as shown? 
721 responses

Compared to the existing service, will the proposed new 351 be better, the same or worse for you personally? 
768 responses

 MUCH BETTER  BETTER  ABOUT THE SAME  WORSE  MUCH WORSE  NOT SURE

21%12% 17%19% 21% 10%

 MUCH BETTER  BETTER  ABOUT THE SAME  WORSE  MUCH WORSE  NOT SURE

11%12% 23%19% 34% 5%

 MUCH BETTER  BETTER  ABOUT THE SAME  WORSE  MUCH WORSE  NOT SURE

24%15% 4%28% 20% 9%

4%

 VERY LIKELY  SOMEWHAT LIKELY  NEITHER LIKELY NOR UNLIKELY  SOMEWHAT UNLIKELY  VERY UNLIKELY  NOT SURE

34% 10% 26% 9% 18%

 VERY LIKELY  SOMEWHAT LIKELY  NEITHER LIKELY NOR UNLIKELY  SOMEWHAT UNLIKELY  VERY UNLIKELY  NOT SURE

18% 11% 24% 10% 19% 17%

 VERY LIKELY  SOMEWHAT LIKELY  NEITHER LIKELY NOR UNLIKELY  SOMEWHAT UNLIKELY  VERY UNLIKELY  NOT SURE

18% 9% 32% 7% 12% 22%
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502 and 503, Surrey and Langley 
How likely would you be to use the proposed 502 if it was implemented as shown? 
494 responses

How likely would you be to use the proposed 503 if it was implemented as shown? 
494 responses

Compared to the existing service, will the proposed 502 be better, the same or worse for you personally? 
494 responses

Compared to the existing service, will the proposed 503 be better, the same or worse for you personally?  
484 responses

 VERY LIKELY  SOMEWHAT LIKELY  NEITHER LIKELY NOR UNLIKELY  SOMEWHAT UNLIKELY  VERY UNLIKELY  NOT SURE

23% 11% 38% 13% 4%11%

 VERY LIKELY  SOMEWHAT LIKELY  NEITHER LIKELY NOR UNLIKELY  SOMEWHAT UNLIKELY  VERY UNLIKELY  NOT SURE

42% 19% 21% 3% 8%7%

 MUCH BETTER

 MUCH BETTER

 SOMEWHAT BETTER

 SOMEWHAT BETTER

 ABOUT THE SAME

 ABOUT THE SAME

 SOMEWHAT WORSE

 SOMEWHAT WORSE

 MUCH WORSE

 MUCH WORSE

 NOT SURE

 NOT SURE

11%12% 14% 5%24% 30% 16%

17% 18% 7% 8%46% 3%
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N10 and N15, Vancouver and Richmond
Compared to the existing service, will the proposed new N10 be better, the same or worse for you personally?  
497 responses

21% 24% 8% 11%33% 3%

 MUCH BETTER  SOMEWHAT BETTER  ABOUT THE SAME  SOMEWHAT WORSE  MUCH WORSE  NOT SURE

 SOMEWHAT UNLIKELY  VERY UNLIKELY  NOT SURE

How likely would you be to use the proposed new N15 if it was implemented as shown? 
488 responses

 VERY LIKELY  SOMEWHAT LIKELY  NEITHER LIKELY NOR UNLIKELY

30% 19% 28% 4% 12%7%

 NEITHER LIKELY NOR UNLIKELY  SOMEWHAT UNLIKELY  VERY UNLIKELY  NOT SURE

How likely would you be to use the proposed new N10 if it was implemented as shown? 
494 responses

 VERY LIKELY  SOMEWHAT LIKELY

25% 18% 30% 5% 11%11%

18% 22% 6% 11%3%41%

 MUCH BETTER  SOMEWHAT BETTER  ABOUT THE SAME  SOMEWHAT WORSE  MUCH WORSE  NOT SURE

Compared to the existing service, will the proposed new N15 be better, the same or worse for you personally? 
489 responses
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407, Richmond
Compared to the existing service, will the proposed new 407 West be better, the same or worse for you 
personally?

How likely would you be to use the proposed new 407 East if it was implemented as shown?

18% 17% 23% 9%26% 7%

 MUCH BETTER  SOMEWHAT BETTER  ABOUT THE SAME  SOMEWHAT WORSE  MUCH WORSE  NOT SURE

Compared to the existing service, will the proposed new 407 East be better, the same or worse for you 
personally?

14% 23% 18% 16%23% 6%

 MUCH BETTER  SOMEWHAT BETTER  ABOUT THE SAME  SOMEWHAT WORSE  MUCH WORSE  NOT SURE

How likely would you be to use the proposed new 407 West if it was implemented as shown?

 SOMEWHAT UNLIKELY  VERY UNLIKELY  NOT SURE VERY LIKELY  SOMEWHAT LIKELY  NEITHER LIKELY NOR UNLIKELY

26% 14% 22% 6% 9%22%

 SOMEWHAT UNLIKELY  VERY UNLIKELY  NOT SURE VERY LIKELY  SOMEWHAT LIKELY  NEITHER LIKELY NOR UNLIKELY

19% 10% 27% 9% 17%18%
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404, 405 and 416, Richmond
Compared to the existing service, will the proposed new 404 be better, the same or worse for you personally?  
495 responses

How likely would you be to use the proposed new 416 if it was implemented as shown?  
497 responses

 SOMEWHAT UNLIKELY  VERY UNLIKELY  NOT SURE VERY LIKELY  SOMEWHAT LIKELY  NEITHER LIKELY NOR UNLIKELY

9% 8% 25% 3% 30%25%

11% 26% 11% 31%14% 7%

 MUCH BETTER  SOMEWHAT BETTER  ABOUT THE SAME  SOMEWHAT WORSE  MUCH WORSE  NOT SURE

Compared to the existing service, will the proposed new 405 be better, the same or worse for you personally? 
523 responses

10% 14% 26% 11%33% 7%

 MUCH BETTER  SOMEWHAT BETTER  ABOUT THE SAME  SOMEWHAT WORSE  MUCH WORSE  NOT SURE

Compared to the existing service, will the proposed new 416 be better, the same or worse for you personally?  
503 responses

9% 24% 23% 29%10% 5%

 MUCH BETTER  SOMEWHAT BETTER  ABOUT THE SAME  SOMEWHAT WORSE  MUCH WORSE  NOT SURE

How likely would you be to use the proposed new 404 if it was implemented as shown? 
491 responses

 SOMEWHAT UNLIKELY  VERY UNLIKELY  NOT SURE VERY LIKELY  SOMEWHAT LIKELY  NEITHER LIKELY NOR UNLIKELY

14% 9% 29% 6% 30%13%

How likely would you be to use the proposed new 405 if it was implemented as shown?  
523 responses

 SOMEWHAT UNLIKELY  VERY UNLIKELY  NOT SURE VERY LIKELY  SOMEWHAT LIKELY  NEITHER LIKELY NOR UNLIKELY

29% 9% 16% 6% 11%28%
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408, Richmond
Compared to the existing service, will the proposed new 408 be better, the same or worse for you personally? 
401 responses

Phibbs-Metrotown Express Bus, North Vancouver and Vancouver
Compared to the existing service, will the proposed 222 be better, the same, or worse for you personally?

New Service (Route 31) – River District, Vancouver
How likely would you be to use the proposed 31 if it was implemented as shown?

How likely would you be to use the proposed new 408 if it was implemented as shown?  
401 responses

How likely would you be to use the proposed 222 if it was implemented as shown?

11% 18%

24%

6%

8%

40%

3%3%

20%

50%

4%

12%

 MUCH BETTER  SOMEWHAT BETTER  ABOUT THE SAME  SOMEWHAT WORSE  MUCH WORSE  NOT SURE

 MUCH BETTER  SOMEWHAT BETTER  ABOUT THE SAME  SOMEWHAT WORSE  MUCH WORSE  NOT SURE

 SOMEWHAT UNLIKELY

 SOMEWHAT UNLIKELY

 SOMEWHAT UNLIKELY

 VERY UNLIKELY

 VERY UNLIKELY

 VERY UNLIKELY

 NOT SURE

 NOT SURE

 NOT SURE

 VERY LIKELY

 VERY LIKELY

 VERY LIKELY

 SOMEWHAT LIKELY

 SOMEWHAT LIKELY

 SOMEWHAT LIKELY

 NEITHER LIKELY NOR UNLIKELY

 NEITHER LIKELY NOR UNLIKELY

 NEITHER LIKELY NOR UNLIKELY

19%

44%

49%

10%

23%

25%

8%

28%

10%

6%

7%

5%

3%

29%

14%

8% 8%4%
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Appendix II: What we did and who we heard from
Public and stakeholder engagement
In-person engagement

Ten in-person engagement opportunities resulted in 765 interactions between citizens and our staff:

Survey

The survey was completed by 6,381 respondents online (6,356) and by paper (25). Respondents could 
provide feedback on one or more routes. The responses per route were as follows:

Location Technique Date Interactions

River District 
Neighbourhood Centre

Open house April 9 115

White Rock Community 
Centre

Open house April 10 70

Fraser Heights Recreation 
Centre

Open house April 11 37

Richmond–Brighouse 
Station

Pop-up open house April 15 180

Tong Louie Family YMCA   Open house April 16 33

White Rock Community 
Centre

Community Forum hosted 
by the City of White Rock

October 28 150

River District 
Neighbourhood Centre

Open house November 6 80

Routes Responses

UBC – 68 & 70 720

River District – New 80 823

Fraser Highway – 502/503 494

East Fraser Heights – New 338 341

South Surrey-White Rock-Bridgeport – 351/352/New 350 776

68th Avenue Surrey – New 368 418

Steveston-Bridgeport-Knight St – 407 390

Riverside-Five Road-Bridgeport – 404/405/416 546

Ironwood-Richmond Centre – 408 404

Downtown-YVR-Richmond NightBus – N10/N15 502

Phibbs-Metrotown Express Bus – New 222 2,216

River District – New 31 7,789

TOTAL 9,419
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Public and stakeholder engagement

Paper surveys were available at the six open houses. 

Other correspondence

Additional feedback was received through 126 correspondences by way of TransLink Customer 
Information and the project email – networkreview@translink.ca.

Outreach – in-person notification

Location Technique Date Post cards distributed 

Bridgeport Station Street team April 3 1,000

Bridgeport Station Street team April 8 1,000

Richmond–Brighouse Station Street team April 8 1,000

BCIT (along Willingdon Ave) Street team October 29 500

Phibbs Exchange Street team October 30 500

Metrotown Station Street team November 4 500

Phibbs Exchange Street team November 5 500

Outreach – online notification
Invitation to community groups and businesses

Email invitations were sent to 240+ community groups and businesses at the launch of the engagement. 

Groups were invited to share the information with their networks to encourage participation.

TransLink eNewsletter

TransLink eNewsletters were sent to 3,541 General eNewsletter subscribers on February 15 and 165 

Transit Network Review eNewsletter subscribers on February 16.

Digital ads

Digital ads garnered over 2.4 million impressions.
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TransLink social media

Promotion of the engagement on TransLink social media channels included:

• Twitter and Facebook - 15 tweets and 1 Facebook post resulted in 150 interactions (likes, shares and 
comments). It was also shared by partners 32 times on Twitter/Facebook and received a combined 
engagement of 279.

 » Buzzer Blog – one post with 1,100 views

Website

There were more than 49,000 unique views of the project’s webpage, translink.ca/networkreview.

Outreach – print notification
Newspaper ads

15 ads were placed in local newspapers during the engagement periods:

Publication Date

Richmond News April 4, 11, 18

Surrey Now-Leader April 5, 17

Peace Arch News April 5, 10

The Ubyssey April 9

North Shore News October 30, November 6

Burnaby Now October 31, November 7

Vancouver Courier October 31, November 7

Capilano Courier November 1
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86 packages with posters and postcards were delivered to civic facilities (city halls and community, 
recreation and seniors centres) and libraries to promote engagement in the service proposal areas of 
the following municipalities:

• City of Burnaby

• City of Vancouver

• City of North Vancouver 

• City of Surrey 

• City of White Rock

• City of Langley

• Community of Aldergrove 

• District of North Vancouver 

Area Postcards

River District – New 80 3,805

East Fraser Heights 3,142

68th Avenue 16,743

River District – New 31 2,597

Postcards

Over 40,000 postcards were printed for distribution 
via mail drops in affected communities, open 
houses, street teams, and to community locations. 
Postcards were mailed to the homes of residents in 
the affected areas:

On-system ads

A total of 520 ads were placed 
throughout the system, including 
SkyTrain cars and platforms and in the 
interior of buses.

Bus stop ads

Signage was placed at 60 bus stop 
locations to promote the engagements.  
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Media coverage

The engagement garnered 19 media stories about the service proposals:

Article Date Publication

Proposed TransLink changes could bring double-decker 
buses to South Surrey April 7 Surrey Now Leader 

Proposed TransLink changes could bring double-decker 
buses to South Surrey

April 7 Peace Arch News 

Proposed TransLink changes could bring double-decker 
buses to South Surrey

April 7 Cloverdale Reporter 

Proposed TransLink changes could bring double-decker 
buses to South Surrey 

April 7  North Delta Reporter

TransLink proposes 2 new major bus routes connecting to 
SkyTrain

October 28 DailyHive

TransLink proposes new bus routes for new year October 28 CBC Online

TrasnLink proposes two new major bus routes October 28 Vancouver Sun

TransLink consults on Phibbs-Metrotown Express Bus October 28 North Shore News

TransLink looking for feedback on 2 possible routes October 28 IHeartRadio.ca

TransLink new bus routes for new year October 28 Yahoonews

TransLink will offer new routes in 2020 October 28 CBC Radio One Online

TransLink proposes two new major bus routes October 28 Voice Online

TransLink new bus routes for new year October 28 msn.com

TransLink new bus routes for new year October 28 Chek News

TransLink plots new bus routes October 28 pressreader.com

TransLink proposes 2 new 'major' Metro Vancouver  
bus routes

October 28 Vancouver is Awesome

TransLink looking for feedback on 2 possible routes October 28 CTV Online

TransLink proposes two new major bus routes October 28 BCIT News 

TransLink proposes two new major bus routes October 28 Evolution 107.9  
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Survey respondents’ demographics

Which municipality do you live in? Fall 2019 Spring 2019

Anmore 0% 0%

Belcarra 0% 0%

Bowen Island 0% 0%

Burnaby 23% 5%

Coquitlam 1% 2%

Delta 1% 2%

Langley City 0% 1%

Langley Township 0% 1%

Maple Ridge 0% 1%

New Westminster 3% 2%

North Vancouver (City) 7% 2%

North Vancouver (District) 11% 2%

Port Coquitlam 0% 1%

Port Moody 0% 1%

Richmond 2% 15%

Surrey 3% 26%

Vancouver 46% 33%

West Vancouver 1% 1%

White Rock 0% 5%

BY MUNICIPALITY
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Fall 2019 Spring 2019

Under 19 5% 8%

19 to 24 20% 21%

25 to 34 28% 22%

35 to 44 18% 17%

45 to 54 13% 13%

55 to 64 9% 11%

65+ 4% 7%

Prefer not to say 2% 2%

BY AGE

Fall 2019 Spring 2019

Daily or almost everyday 56% 58%

Several times a week 16% 20%

2 to 3 times a week 5% 7%

About once a week 8% 7%

Once a month 7% 3%

Less than once per month 6% 5%

Never use public transit 1% 1%

Not sure 1% 0%

BY TRANSIT USE

Fall 2019 Spring 2019

Shopping/ personal business 25% 14%

Social/ recreational 27% 14%

To/ from post-secondary school 12% 14%

To/ from school 3% 6%

To/ from work 30% 49%

Don't know 1% 1%

Other 2% 3%

Not sure 1% 0%

BY TRANSIT TYPE
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Survey respondents’ engagement feedback

Fall 2019 Spring 2019

Advertisements on busses 4% 5%

Bus shelter advertisements 5% 5%

Buzzer Blog 2% 1%

Email from an organization 5% 8%

I work for TransLink, etc. 1% 1%

LCD screen at transit station 1% 1%

News media 13% 6%

Newspaper advertisement 3% 2%

None of the above 4% 1%

Online ad 5% 2%

Open house/ info session 2% 1%

Post card/ brochure 9% 7%

Posters 2% 2%

Reddit 2% 2%

Social media 26% 38%

TransLink email 2% 2%

TransLink website 6% 6%

Word of mouth 10% 8%

HOW DID YOU HEAR ABOUT TRANSLINK NETWORK REVIEW?
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