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TransLink’s Engagement for  

Bus Stop Optimization on Route 19 
 

Executive Summary 
Bus stop optimization, sometimes called stop balancing, involves the thoughtful 
removal and/or relocation of bus stops along a corridor to achieve more consistent 
spacing, maintain convenient access, and provide faster, more reliable service for 
our customers.  
 
In October 2025, TransLink and the City of Vancouver commenced engagement on bus 
priority measures for Route 19, one of Vancouver’s busiest bus routes that also face some 
of the highest delays. The proposed changes include improving bus stop locations, 
adding dedicated bus lanes, and extending bus-only hours along Kingsway, Main Street, 
Pender and Georgia Street from Boundary Road to Stanley Park to help improve speed 
and reliability.  
 
TransLink led an engagement effort on the bus stop optimization aspects of the project, 
while the City of Vancouver worked with communities along the corridor to understand 
potential impacts of extending bus lane hours. Joint promotion of the project was made. 
 
The engagement efforts resulted in valuable insights and recommendations from the 
community, which have informed proposed changes for bus stop optimization. 
 
This report discusses only TransLink engagement activities related to stop optimization. 

 

Project Context 
In October 2023 and July 2024, City of 
Vancouver Council approved motions 
for staff to work with TransLink to 
improve bus speed & reliability on 
five key corridors experiencing 
delay- Granville, Kingsway, Hastings, 
49th Avenue and Marine Drive. 
 
The key objectives are to quickly 
deliver a goal of 10% travel time 
savings, and to balance the benefit 
and trade-offs, recognizing both 
transit and local business needs.  
 
City and TransLink staff have subsequently been planning and designing concepts for 
each corridor, commencing with the Granville corridor. 
 
Projects align with several key policies, including: 

• TransLink’s Transportation 2050 
• City of Vancouver Transportation 2040 
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• City of Vancouver Climate Emergency Action Plan 
 

Funding for the projects derives from TransLink’s Investment Plan approved in 2024. 
TransLink’s funding program invests capital dollars on bus-priority infrastructure, to 
make bus service efficient and reliable for customers, and save operating costs 
incurred in responding to congestion and delay. 

 

What is Bus Stop Optimization? And why is it important? 
Bus stop optimization involves strategically adjusting stop locations to improve 
service reliability, accessibility, and overall transit performance. This approach is 
crucial for minimizing delays and enhancing customer experience. 

 

Our approach 
As part of our bus speed and reliability program, TransLink partnered with the City of 
Vancouver to optimize stop spacing on Route 19 (Metrotown/Stanley Park), and the 
City of Vancouver explored extending bus lanes to longer hours (these extensions are 
anticipated for Spring 2026).  

When reviewing Route 19 we found that it has some of the closest stop spacing in the 
region, with about 70% of stops less than TransLink’s recommended 300 meters 
apart, contributing to significant delays. TransLink’s guidelines for optimal bus stop 
spacing are contained in our Transit Service Guidelines. 

In many locations, bus stops are too close together. Three hundred metres is 
equivalent to about 2 – 3 blocks in Vancouver, or a 5 to 10-minute walk between bus 
stops.  However, on Route 19 70% of bus stops are closer together— averaging just 
271 metres apart. 

Bus stop balancing requires careful assessment of trade-offs.  We consider many 
factors to find the right balance between convenient access and reliable service. 
These factors include accessibility, customer safety and comfort, topography, service 
type, distance between stops, adjacent land use, stop usage and transfers. 

We also look at whether it had a twin stop in the opposite direction, nearby 
crosswalks, or stop amenities (e.g. shelters or benches). We consider locations where 
customers may benefit from the addition of a new stop, such as areas with higher 
populations of seniors or people with reduced mobility, as well as areas with larger 
spacing between current stops. 

We analyze demographic data to ensure that our proposal would not 
disproportionately affect communities such as seniors, persons living with 
disabilities, or low-income households. TransLink aims to balance physical 
constraints, accessibility, convenience and transit performance factors.  

Our proposal  
 
Along the entirety of the route, the aim will be to more evenly distribute stops, which 
helps with system legibility, if passengers know that they can expect a stop at a regular 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.translink.ca%2F-%2Fmedia%2Ftranslink%2Fdocuments%2Fplans-and-projects%2Fmanaging-the-transit-network%2Ftransit-oriented-communities%2Ftransit-services-guidelines-public-summary.pdf%23view%3DfitH&data=05%7C02%7CDrew.Ferrari%40Translink.ca%7C527b9440eb064763c53b08dd8cc942a2%7C4157b39d533a41f78314898c4d2ff33b%7C0%7C0%7C638821518231425234%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=d5zBeeJQ3PmKnWOqT4wgeJE4lBeiwEVUWMLSC7PPVR0%3D&reserved=0
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interval. 
 
TransLink’s System Planning team proposed the closure of 17 stops, along with the 
creation of 5 new stops, for a net reduction of 12 stops. 
 
Five new stops were proposed near signalized crossings to maintain safe and convenient 
access:  

On Kingsway 
• Eastbound (EB) Kingsway at Aberdeen 
• Westbound (WB) Kingsway at Aberdeen 
• Eastbound (EB) Kingsway at King Edward 

On Main Street 
• Northbound (NB) Main St at E 5 Ave 

Downtown 
• Westbound (WB) Pender St near-side (NS) Howe St 
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Once completed, more than 90% of customers will continue to use their existing bus 
stop. Customers who experience a stop change will still have a stop within one block of 
their previous location. 
 
While most changes will be on Route 19, some stops shared with routes #3, #5, #8, #22, 
#25, and N19 may also change. 
 

Proposed Stop Changes 
 
Kingsway Proposed for Removal 

• EB Kingsway at Lincoln St (51155) 

• WB Kingsway at Lincoln St (51173) 

• EB Kingsway at Melbourne St (51154) 

• WB Kingsway at Melbourne St (51174) 

• EB Kingsway at Wessex St (51152) 

• WB Kingsway at Spencer St (51185) 

• EB Kingsway at Perry St (51144) 

• EB Kingsway at Dumfries St (51143) 
 

Main Street Proposed for Removal 

• NB Main St at E 5 Ave (50178) 

• NB Main St at E 6 Ave (50177) 

• NB Main St at Industrial Ave (50180) 

 

Downtown Proposed for Removal/Relocation 

• WB W Pender St at Granville St (50096)  
#5, #19, & #22 will be relocated to a new stop. Stop will continue 
serving other existing routes.   

• WB W Pender St at Howe St (50097) 

• WB W Pender St at Thurlow St (51471) 

• WB W Georgia St at Gilford St (51476)  
Temporarily closed due to construction  

• EB W Pender St at Broughton St (51371) 

• EB W Pender St at Bute St (51373) 
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Engagement Approach 
 
We met with key stakeholders with interests in the corridor in a number of ways.  
 
Engagements were conducted with:  

• Bus operators at Vancouver Transit Centre 
• the Mount Pleasant BIA Executive Director 
• the Joyce-Collingwood BIA Executive Director 
• Movement Transit Riders Coalition 
• Community-based organizations serving persons living with disabilities 
• City of Vancouver Transportation Advisory Committee 
• City of Vancouver Persons with Disabilities Advisory Committee 
• City of Vancouver Older Persons and Elders Advisory Committee 
• City of Vancouver municipal staff 

 
For the period October 20th to November 9th 2025, we also proactively engaged with 
transit users and communities of interest along the corridor from Boundary Road to 
Stanley Park.  

 
More widely, email notifications of the engagement were provided to nearby schools 
and parent advisory committees, community service organizations, senior living 
centres, faith institutions, childcare providers, individual businesses and health 
centres along the corridor.  
 
  

Hybrid online/in-person meeting with members of the City of Vancouver’s Persons with Disability 
Advisory Committee 
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We also partnered with the Canadian National 
Institute of the Blind (CNIB) to send 
notifications by email and telephone to their 
members in surrounding postal codes. These 
communications  reached 718 of their 
contacts.  
 
Jointly with the City of Vancouver, we first 
distributed a postcard to advise of the 
proposals for stop optimization and the City’s 
efforts on extending bus lane hours. This 
communication was sent to 38,000 addresses 
within a 2-block walking shed of the corridor.  

 
This was followed by the hand-delivery of 
letters to approximately 900 businesses 
fronting the proposed Kingsway - Main St bus 
lanes. 
 
With representatives from the City’s 
Transportation Planning, some 175+ individual 
business owners in the Main and Kingsway 
area were engaged in-person to better 
understand their perspective on bus priority 
initiatives for the area. 
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We posted signs at all stops on the route to let customers know about the proposed 
changes and invite their feedback.  Bus shelters at key locations also carried large-
format maps of the stop changes proposed for the corridor. All materials carried a 
scannable QR code link, leading to the online feedback survey. 
 
 
 
 
 
 
 

At affected stops, we notified customers of upcoming changes and directed them to 
the nearest alternative stops.  
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In-Person Engagement 
Public outreach and information sessions were held in locations along the corridor 
to meet people where they were already gathering and invite feedback on proposed 
stop changes. Locations included: 

• Carnegie Community Centre-  Oct 07 2025 (20) 
• The Gathering Place-  Oct 08 2025 (19) 
• Mt. Pleasant Community Centre-  Nov 03 2025 (44) 
• Consumer’s Produce (streetside)- Nov 05 2025  (130) 

 

         
Mt. Pleasant Community Centre public pop-up      On-street public pop-up near Wessex 

 

     
Carnegie Centre public pop-up 

  

 
Vancouver Transit Centre engagement with operators 
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on the translink.ca website.Digital 
Outreach 
We updated our dedicated 
webpage to share detailed 
information about the project. 
This was also the page where 
participants were directed to 
complete the feedback survey. We 
documented almost 3000 views of 
the page. The page included an 
interactive mapof the proposed stop 
changes that visitors could explore. 
 
Posts on Facebook, X, and The 
Buzzer Blog promoting 
engagement were viewed a 
combined 7,000+ times. 
 
Page visitors also accessed a 
podcast segment on bus lanes, 
part of our broader Bus Speed and 
Reliability Strategy. 
 
 
  

https://www.translink.ca/plans-and-projects/projects/bus-projects/bus-priority-projects#granville-w-16th-ave-to-sw-marine-dr
https://www.translink.ca/plans-and-projects/projects/bus-projects/bus-priority-projects#granville-w-16th-ave-to-sw-marine-dr
https://www.translink.ca/news/podcast?_gl=1*gjymcn*_gcl_au*Nzg2OTA5NjA4LjE3NDczMzA1MDE.*_ga*NzAyMDM5ODM0LjE3NDczMzA1MDE.*_ga_2559ZWBT54*czE3NDg1NDcxMjYkbzckZzEkdDE3NDg1NDcxODkkajYwJGwwJGgw
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Summary of Community Notifications 
Blanket notifications via postcard mailout with City of Vancouver  (sent Oct 30 
2025) 

38,000 addresses 

Email notifications to businesses & BIAs  (sent Oct 17 2025) 1200 

Email notifications to Community-based organizations serving persons living 
with disabilities providers  (sent Oct 21 2025) 

17 

 
Outreach to specific stakeholder groups  Number contacted  

CNIB- email blast for clients in designated postal codes  (sent Oct 29, 2025) 234 contacts 
 

CNIB- phone blast for clients in designated postal codes  (sent Oct 29, 2025)  358 contacts  

In-person canvas/door-knocking with Kingsway businesses  (Oct 22 & 23, 2025) 175 contacts 

Movement – transit users coalition (online)  (Oct 20 2025) 3 

CoV Persons with Disabilities Advisory Committee (in-person/ online)  (Sept 11, 
2025) 

14 

CoV Transportation Committee (in person/ online)  (Sept 10, 2025) 12 

Mount Pleasant Business Improvement Association (online) meeting with Neil 
Wyles Exec Dir.  (Oct 16, 2025) 

1 

Joyce Collingwood Business Improvement Association (online) meeting with 
Angela Evans Exec Dir.  (Oct 20, 2025) 

1 

CoV Older Persons and Elders Advisory Committee, Transportation sub-
committee (in person/ online)  (Oct 24, 2025) 

13  

Community-based organizations serving persons living with Disabilities (Oct 30, 
2025) (BC Centre for Ability, Together We Can, Developmental Disabilities 
Association, Spectrum Society for Community Living) 

8 

Mt. Pleasant Community Centre (in-person pop-up)  (Nov 3, 2025) 44 

Kingsway Street Pop-Up  (in-person pop-up)  (Nov 5, 2025) w/in-language 
translation 

130 
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Engagement Survey  
The online survey to gather feedback was available from October 20, 2025 to 
November 9, 2025. (refer to Appendix A for survey instrument. The survey could be 
completed in English, Traditional Chinese, Simplified Chinese, Spanish, Korean or 
Tagalog. 

 
Survey respondents commented on all stops, with the survey gathering public 
feedback on: 

• Specific bus stops along Route 19 (both directions). 

• Proposed removals or changes to these stops as part of a bus stop 
optimization initiative. 

Survey topics included: 

Factors Considered for Stop Removal: 

Stop spacing, geography, sidewalk grade, nearby destinations, 
pedestrian crossings, transfer points, community amenities, and 
boarding statistics. 

Stop Usage: 

Commuting, school, services, errands, social and cultural activities, 
recreation, and transit connections. 

Frequency & Time of Use: 

Ranges from daily to never, and across all times of day. 

Arrival Methods: 

Walking, biking, other bus routes, or vehicle drop-offs. 

Open-Ended Comments: 

Many respondents provided detailed feedback on the impact of 
removing specific stops, especially regarding: 

Accessibility for older persons and people with disabilities. 

Safety concerns. 

Community reliance on certain stops. 

 
What we heard 
Over the three-week engagement period, we received 363 comments from 597 
participants, commenting on every stop proposal. 
 
The analysis does not include the 70 additional emails logged in the project inbox 
regarding sentiment surrounding stop balancing, 36 (56%) of which were supportive of 
the overall stop balancing program, 15 (25%) opposed to specific stop interventions, and 
24 (37%) neutral. 

 
These insights inform recommendations to ensure that stop adjustments meet 
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operational objectives without compromising rider experience. 

 

Overall, comments expressed by survey participants were woven around the 
following themes: 

Community Reliance and Usage 

• Many respondents emphasized their long-term reliance on specific stops, 
highlighting their importance for daily commutes and accessibility for 
residents in the area. Stops may be used by a diverse demographic, 
including seniors, families, and individuals with mobility challenges. 

Accessibility and Safety 

• Comments reflected concerns about the safety and accessibility of the 
alternative stops. Many users expressed that some alternative stops lacked 
adequate shelter, space, and safety features, making them less suitable for 
vulnerable populations. 

Inadequate Alternatives 

• A number of comments argued that the nearby stops do not provide a viable 
alternative to their existing stop. Respondents pointed out that the next 
closest stop may be cramped, lack shelter, or pose safety risks due to 
proximity to busy intersections. 

Impact on Vulnerable Populations 

• There was a strong focus on how the removal of specific stops (such as 
#51152) would disproportionately affect seniors, individuals with disabilities, 
and families with young children. Many comments highlighted that these 
groups rely heavily on this stop for safe and convenient access between 
public transportation and community amenities. 

Concerns About Increased Pedestrian Stop Crowding 

• Many users expressed concern that removing a given stop could lead to 
overcrowding at the remaining stops, which could create safety hazards and 
increased pedestrian traffic/activity on sidewalks. 
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Summary Analysis of All Stop Feedback 
Below is a structured summary of feedback trends across all analyzed stops, highlighting 
engagement levels and sentiment distribution: 

Stop Comments Positive 
Support for 
removal or 

acknowledgme
nt of benefits 

Neutral 
Informational 
or conditional 

comments 

Negative 
Opposition to 
removal, citing 
accessibility, 
convenience, 
or personal 

reliance. 
51152 –  

EB Kingsway at Wessex St 
107 ~15% ~25% ~60% 

51144-  
EB Kingsway at Melbourne St 

66 20% 35% 45% 

51155 –  
EB Kingsway at Lincoln St 

73 20% 35% 45% 

51173 –  
WB Kingsway at Lincoln St 

39 20% 35% 45% 

51174 –  
WB Kingsway at Melbourne 

St 

47 20% 35% 45% 

51185 –  
WB Kingsway at Spencer St 

54 15% 35% 50 % 

51143 –  
EB Kingsway at Dumfries St 

72 15% 30% 55% 

51144 –  
EB Kingsway at Perry St 

99 25% 15% 60% 

50177 –  
NB Main St at E 6 Ave 

125 15%  20%  65%  

50178 –  
NB Main St at E 5 Ave 

115 15%  27%  58%  

50180 –  
NB Main St at Industrial Ave 

112 15%  35%  50%. 

50096 –  
WB W Pender St at Granville 

St 

78 15%  30%  55%  

50097 –  
WB W Pender St at Howe St 

69 15%  30%  55%. 

51471 –  
WB W Pender St at Thurlow 

St 

63 15%  35%  50%  

51476 –  
WB W Georgia St at Gilford St 

89 15%  35%  50%  

51371 –  
EB W Pender St at Broughton 

St 

78 15%  35%  50%. 

51373 –  
EB W Pender St at Bute St 

103 15%  35%  50%. 

Following is a more detailed breakdown of each stop, generally east to west. 
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Analysis of Comments for Stop 51152 – EB Kingsway at Wessex St 
 
107 comments were received for stop 51152, representing ~17.9% of all survey responses 
(one of the highest engagement levels among stops). Here’s what the comments for the 
proposed stop discontinuation at Eastbound Kingsway at Wessex Street reveal: 
 
Sentiment distribution (approx.): 

• Negative: ~60% (concerns about seniors, mobility, inconvenience) 

• Neutral: ~25% (general observations, conditional support) 

• Positive: ~15% (support for faster service) 

 
Top 5 Recurring Themes 

1. Accessibility for Seniors and Disabled Riders – 
Many comments highlight that elderly and mobility-impaired riders rely on this 
stop and would struggle with longer walking distances. 

2. Proximity to Essential Services – 
Frequent mentions of nearby grocery stores, banks, and shops (e.g., RBC, 
Consumers, Pine House Bakery) making this stop a hub for errands. 

3. Impact on Convenience and Daily Use – 
Concerns about inconvenience for regular users who depend on this stop for 
commuting and errands. 

4. Preference for convenience over speed – 
Survey respondents in this case prioritize closer stop spacing rather than faster 
trips. 

5. Suggestions for Alternatives – 
Ideas include relocating the stop closer to Tyne Street or ensuring any new stop is 
near a pedestrian crossing for safety. 

 
Possible Recommendation: 
Based solely on the feedback comments analyzed, the overwhelming sentiment 
strongly favors keeping stop #51152. 
 

The feedback highlights that this stop is a critical access point for seniors, people with 
disabilities, and families, serving nearby grocery stores, banks, pharmacies, and other 
essential businesses. 
 
Removal would create significant hardship for those with mobility challenges and reduce 
convenience for local shoppers. Additionally, one comment notes that removing the stop 
would not yield meaningful time savings, undermining the rationale for removal. 
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“Please keep the stop. There are many seniors in the area that have mobility 
issues. This would be a hard time for them to walk the distance.” 
 
“Please don’t remove the bus stop. Please put more buses and lessen the waiting 
time specially for the seniors and people with disability.” 
 
“Don’t cancel the stop…” 

 
Analysis of comments for 51144- EB Kingsway at Melbourne St 
 
Here’s what the 66 comments for the proposed stop discontinuation at EB Kingsway at 
Melbourne St reveal: 

Sentiment Distribution 

• Positive: 20% (supporting removal or faster service) 

• Negative: 45% (strong opposition, citing accessibility concerns) 

• Neutral: 35% (conditional feedback or suggestions) 

Top Recurring Themes include: 

1. Accessibility concerns – 
Many comments highlight that the stop is important for seniors and riders with 
mobility challenges. 

2. Proximity to local businesses and residential areas – 
Riders value this stop for easy access to nearby shops and homes. 

3. Frequency of use – 
Several respondents mention they use this stop regularly for commuting. 

4. Safety implications – 
Concerns about longer walking distances and crossing busy intersections if the 
stop is removed. 

5. Preference for convenience over speed – 
Riders generally favor closer stop spacing rather than faster travel times. 

Possible Recommendations for Proceeding with Stop Closure 

Proceed with the caution and awareness that resistance is present but less than 
higher-volume stops.   
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Analysis of comments for 51155 - EB Kingsway at Lincoln St 

Here’s what the 73 comments for the proposed stop discontinuation at EB Kingsway at 
Lincoln St reveal: 

Sentiment Distribution 

• Positive: 20% – (Support removal for faster service.) 

• Negative: 45% – (Strong opposition, citing accessibility concerns.) 

• Neutral: 35% – (Conditional feedback or suggestions.) 

Top Recurring Themes 

1. Accessibility concerns –  
Stop serves seniors and mobility-restricted riders. 

2. Proximity to local businesses and residential areas –  
Important for short trips. 

3. Frequency of use –  
Regular commuters rely on this stop. 

4. Safety implications –  
Longer walks across busy intersections if removed. 

5. Preference for convenience over speed –  
Riders value closer stop spacing. 

 

Possible Recommendations for Proceeding with Stop Closure 

Proceed with caution and awareness that resistance is present but less than 
higher-volume stops.  
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Analysis of comments for 51173 - WB Kingsway at Lincoln St 

Here’s what the 39 comments for the proposed stop discontinuation at WB Kingsway at 
Lincoln St reveal: 

Sentiment Distribution- Mostly neutral, with a slight lean toward positive feedback. 

• Neutral: 35% (Informational or conditional comments.) 

• Positive: 20% (Support for removal or acknowledgment of benefits like faster 
service. 

• Negative: 45% (Opposition to removal due to accessibility and convenience.) 

 

Top  Recurring Themes 

1. Accessibility concerns –  
Stop serves seniors and mobility-impaired riders. 

2. Proximity to local businesses and residential areas –  
Important for short trips. 

3. Frequency of use –  
Regular commuters rely on this stop. 

4. Safety implications –  
Longer walks across busy intersections if removed. 

5. Preference for convenience over speed –  
Riders value closer stop spacing. 

 

Possible Recommendations based solely on feedback comments 

Proceed with caution and awareness that resistance is present but less than 
higher-volume stops.  
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Analysis of comments for 51174 - WB Kingsway at Melbourne St 

47 comments were received for stop 51174, representing ~8% of all survey responses 
(lower engagement compared to other stops analyzed). Here’s what these comments for 
the proposed stop discontinuation at WB Kingsway at Melbourne St reveal: 

Sentiment Distribution 

• Positive: 20% – (Support removal for faster service and efficiency.) 

• Negative: 45% – (Opposition citing accessibility and safety concerns.) 

• Neutral: 35% – (Conditional feedback or suggestions for relocation and mitigation.) 

 

Top Recurring Themes 

1. Accessibility for Seniors and Disabled Riders 
Mentions of seniors and mobility-impaired individuals relying on this stop. 

2. Proximity to Local Businesses 
Comments highlight convenience for shopping, errands, and short trips. 

3. Frequency of use 
Regular commuters rely on this stop.  

4. Safety implications 
Longer walks across busy intersections if removed.  

5. Preference for convenience over speed  
Riders value closer stop spacing. 

 

Possible Recommendations for Proceeding with Stop Closure 

Proceed with caution and awareness that resistance is present but less than higher-
volume stops.  
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Analysis of comments for 51185 - WB Kingsway at Spencer St 

Here’s what the 54 comments for the proposed stop discontinuation at WB Kingsway at 
Spencer St (51185) reveal: 

Sentiment Distribution 

• Neutral: 35% – (Conditional feedback or suggestions.) 

• Positive: 15% – (Support removal for faster service.) 

• Negative: 50% – (Strong opposition, citing accessibility concerns.) 

 
Top 5 Recurring Themes 

1. Accessibility concerns –  
Stop serves seniors and mobility-impaired riders. 

2. Proximity to local businesses and residential areas –  
Important for short trips. 

3. Frequency of use –  
Regular commuters rely on this stop. 

4. Safety implications –  
Longer walks across busy intersections if removed. 

5. Preference for convenience over speed –  
Riders value closer stop spacing 

 
Possible Recommendations for Proceeding with Stop Closure 

Proceed with caution and awareness that resistance is present but less than higher-
volume stops. Support is split evenly between opposition and support/neutral 
sentiment. 
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Analysis of comments for 51143 - EB Kingsway at Dumfries St 

72 comments were received for stop 51143, representing ~12% of all survey responses 
(moderate engagement compared to other stops). These comments for the proposed stop 
discontinuation at EB Kingsway at Dumfries St (51143) reveal: 

Sentiment Distribution 

• Positive: 15% – (Support removal for faster service.) 

• Neutral: 30% – (Conditional feedback or suggestions.) 

• Negative: 55% – (Strong opposition, citing accessibility concerns.) 

 

Top 5 Recurring Themes 

1. Accessibility concerns –  
Stop serves seniors and mobility-impaired riders. 

2. Proximity to local businesses and residential areas –  
Important for short trips. 

3. Frequency of use –  
Regular commuters rely on this stop. 

4. Safety implications –  
Longer walks across busy intersections if removed. 

5. Preference for convenience over speed –  
Riders value closer stop spacing 

 
Possible Recommendations for Proceeding with Stop Closure based on feedback 

Avoid closure: Resistance is significant although less than higher-volume stops. 
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Analysis of comments for 51144 - EB Kingsway at Perry St 

There was high engagement with comments received for stop 51144, representing 16.58% 
of all survey responses . Here’s what the 99 comments for the proposed stop 
discontinuation at EB Kingsway at Perry St (51144) reveal: 

Sentiment Distribution 

• Neutral:  15% – (Conditional feedback or suggestions.) 

• Positive: 25% – (Support removal for faster service.) 

• Negative: 60% – (Strong opposition, citing accessibility concerns.) 

 

Top 5 Recurring Themes 

1. Accessibility concerns –  
Important for seniors and mobility-impaired riders.  

2. Proximity to businesses and residential areas –  
Stop serves local destinations.  

3. Frequency of use –  
Regular commuters rely on this stop.  

4. Safety implications –  
Longer walks across busy intersections if removed.  

5. Preference for closer stop spacing –  
Riders value convenience over speed. 

 

Possible Recommendations for Proceeding with Stop Closure 

1. Avoid immediate closure due to strong negative sentiment and accessibility 
concerns. Avoid removal without mitigation since accessibility concerns remain 
significant, especially for seniors and disabled riders. 

2. Consider alternatives:  

• Relocate the stop slightly rather than full removal. 

• Ensure adjacent stops are within 250–300m and are accessible. 

3. Communicate benefits clearly (e.g., improved travel time) and provide support for 
vulnerable riders. 

4. Engage further with targeted outreach for seniors and mobility-restricted riders 
before final decision. 
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Analysis of comments for 50177 - NB Main St at E 6 Ave 

125 comments were received for stop 50177, representing 20.94% of all survey responses 
(highest among all stops). Here’s what the comments for the proposed stop 
discontinuation at NB Main St at E 6 Ave reveal: 

Sentiment Distribution 

Negative: 65% Opposition to removal, citing accessibility, convenience, or personal 
reliance. 

Neutral: 20% Informational or conditional comments (e.g., “I use it occasionally”). 

Positive: 15% Support for removal or acknowledgment of benefits (e.g., faster 
service). 

Top Recurring Themes 

1. Accessibility concerns –  
Stop is important for seniors, people with mobility challenges.  

2. Proximity to destinations –  
Nearby businesses, residential areas, and transfer points.  

3. Frequency of use –  
Daily commuters rely on this stop.  

4. Safety and convenience –  
Removing the stop may force longer walks across busy intersections.  

5. Opposition to fewer stops –  
Preference for closer stop spacing over faster trips. 

 
Possible Recommendations for Proceeding with Stop Closure 

Given the strong negative sentiment and recurring accessibility concerns: 

• Do NOT proceed with immediate closure. 

• Consider mitigation strategies:  

o Maintain the stop or relocate it slightly rather than full removal. 

o If removal is necessary, confirm that alternative stops are within 250–
300m and accessible. 

o Communicate clear benefits (e.g., improved travel time) and support 
options for vulnerable riders. 

• Engage stakeholders further – Host additional targeted outreach for seniors 
and mobility-restricted riders. 

• Pilot approach – Test reduced stop spacing on less critical segments before 
applying to high-use stops like 50177. 
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Analysis of comments for 50178 - NB Main St at E 5 Ave 

115 comments were received for stop 50178, representing a high level of engagement. 
Here’s what the comments for the proposed stop discontinuation at NB Main St at E 5 Ave 
reveal: 

Sentiment Distribution 

Negative:58% Opposition to removal, citing accessibility, convenience. 

Neutral: 27% Informational or conditional comments (e.g., “I use it occasionally”). 

Positive: 15% Support for removal or acknowledgment of benefits (e.g., faster 
service). 

 

Top Recurring Themes 

1. Accessibility concerns –  
Stop is important for seniors and riders with mobility challenges. 

2. Proximity to local businesses and residential areas –  
Riders value this stop for easy access to nearby destinations.  

3. Frequency of use –  
Many respondents use this stop regularly for commuting.  

4. Safety implications –  
Longer walking distances and crossing busy intersections if removed.  

5. Preference for convenience over speed –  
Riders prioritize closer stop spacing rather than faster trips. 

 

Possible Recommendations for Proceeding with Stop Closure 

Given the strong negative sentiment and recurring accessibility concerns: 

• Do NOT proceed with immediate closure. 

• Consider mitigation strategies:  

o Maintain the stop or relocate it slightly rather than full removal. 

o If removal is necessary, confirm that alternative stops are within 250–
300m and accessible. 

o Communicate clear benefits (e.g., improved travel time) and support 
options for vulnerable riders. 

• Engage stakeholders further – Host additional targeted outreach for seniors 
and mobility-restricted riders. 
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• Pilot approach – Test reduced stop spacing on less critical segments before 
applying to high-use stops like 50178.  
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Analysis of comments for 50180 – NB Main St at Industrial Ave 

112 comments were received for stop 50180, representing a relatively high level of 
engagement. Here’s what the comments for the proposed stop discontinuation at NB 
Main St at Industrial Ave reveal: 

Sentiment Distribution 

Negative: 50% Opposition to removal, citing accessibility, convenience. 

Neutral: 35% Informational or conditional comments (e.g., “I use it occasionally”). 

Positive: 15% Support for removal or acknowledgment of benefits (e.g., faster 
service). 

This indicates moderate resistance, less intense than high-volume stops like 50177 or 
51152. 

 

Top Recurring Themes 

1. Accessibility concerns –  
Stop is important for seniors and riders with mobility challenges. 

2. Proximity to industrial/commercial areas –  
Serves workers and businesses nearby. 

3. Frequency of use –  
Many respondents use this stop regularly for commuting.  

4. Safety implications –  
Longer walking distances and crossing busy intersections if removed.  

5. Preference for convenience over speed –  
Riders prioritize closer stop spacing rather than faster trips. 

 

Possible Recommendations for Proceeding with Stop Closure 

Proceed cautiously: Resistance is moderate but notable. 
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Analysis of comments for 50096 - WB W Pender St at Granville St 

78 comments were received for stop 50180, indicating a moderate level of engagement. 
Here’s what the comments for the proposed stop discontinuation at WB W Pender St at 
Granville St (50096) reveal: 

Sentiment Distribution 

Negative: 55% Opposition to removal, citing accessibility, convenience. 

Neutral: 30% Informational or conditional comments (e.g., “I use it occasionally”). 

Positive: 15% Support for removal or acknowledgment of benefits (e.g., faster 
service). 

This indicates moderate resistance, less intense than high-volume stops like 50177 or 
51152. 

 

Top Recurring Themes 

1. Accessibility concerns –  
Stop is important for seniors and riders with mobility challenges.  

2. Proximity to downtown destinations –  
Serves offices, businesses, and transfer points.  

3. Frequency of use –  
Many respondents use this stop regularly for commuting.  

4. Safety implications –  
Respondents anticipate longer walking distances and the need to cross busy 
intersections if removed.  

5. Preference for convenience over speed –  
Riders prioritize closer stop spacing rather than faster trips. 

 

Possible Recommendations for Proceeding with Stop Closure 

Proceed cautiously: Resistance is moderate but notable. 
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Analysis of comments for 50097 - WB W Pender St at Howe St 

69 comments were received for stop 50097, signifying a moderate level of engagement. 
Here’s what the comments for the proposed stop discontinuation at WB W Pender St at 
Howe St reveal: 

Sentiment Distribution 

Negative: 55% Opposition to removal, citing accessibility, convenience. 

Neutral: 30% Informational or conditional comments (e.g., “I use it occasionally”). 

Positive: 15% Support for removal or acknowledgment of benefits (e.g., faster 
service). 

This indicates moderate resistance, less intense than high-volume stops like 50177 or 
51152. 

 

Top Recurring Themes 

1. Accessibility concerns –  
Stop is important for seniors and riders with mobility challenges.  

2. Proximity to downtown destinations –  
Serves offices, businesses, and transfer points.  

3. Frequency of use –  
Many respondents use this stop regularly for commuting.  

4. Safety implications –  
Respondents anticipate longer walking distances and the need to cross busy 
intersections if removed.  

5. Preference for convenience over speed – 
Riders prioritize closer stop spacing rather than faster trips. 

 

Possible Recommendations for Proceeding with Stop Closure 

Based on survey feedback solely, proceed cautiously. Resistance is significant but not 
as high as higher-volume stops. 
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Analysis of comments for 51471 - WB W Pender St at Thurlow St 

63 comments were received for stop 51471, signifying a moderate level of engagement. 
Here’s what the comments for the proposed stop discontinuation at WB W Pender St at 
Thurlow St reveal: 

Sentiment Distribution 

Negative: 50% Opposition to removal, citing accessibility, convenience. 

Neutral: 35% Informational or conditional comments (e.g., “I use it occasionally”). 

Positive: 15% Support for removal or acknowledgment of benefits (e.g., faster 
service). 

This indicates moderate resistance, similar to other mid-volume stops. 

 
Top Recurring Themes 

1. Accessibility concerns – 
Stop is important for seniors and riders with mobility challenges.  

2. Proximity to downtown destinations –  
Serves offices, businesses, and transfer points.  

3. Frequency of use –  
Many respondents use this stop regularly for commuting.  

4. Safety implications –  
Respondents anticipate longer walking distances and the need to cross busy 
intersections if removed.  

5. Preference for convenience over speed –  
Riders prioritize closer stop spacing rather than faster trips. 

 

Possible Recommendations for Proceeding with Stop Closure 

Based on survey feedback solely, proceed cautiously. Resistance is moderate but 
notable. 
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Analysis of comments for 51476 - WB W Georgia St at Gilford St 

89 comments were received for stop 51476, signifying a moderate level of engagement. 
Here’s what the comments for the proposed stop discontinuation at WB W Georgia St at 
Gilford St reveal: 

Sentiment Distribution 

Negative: 50% Opposition to removal, citing accessibility, convenience. 

Neutral: 35% Informational or conditional comments (e.g., “I use it occasionally”). 

Positive: 15% Support for removal or acknowledgment of benefits (e.g., faster 
service). 

This indicates moderate resistance, similar to other mid-volume stops. 

 
Top Recurring Themes 

1. Accessibility concerns –  
Stop is important for seniors and riders with mobility challenges.  

2. Proximity to downtown destinations –  
Serves residential areas and nearby amenities. 

3. Frequency of use –  
Many respondents use this stop regularly for commuting.  

4. Safety implications –  
Respondents anticipate longer walking distances and the need for crossing busy 
intersections if removed. 

5. Preference for convenience over speed –  
Riders prioritize closer stop spacing rather than faster trips. 

 

Possible Recommendations for Proceeding with Stop Closure 

Based on survey feedback solely, proceed cautiously. Resistance is moderate but 
notable. 
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Analysis of comments for 51371 - EB W Pender St at Broughton St 

78 comments were received for stop 51371, signifying a moderate level of engagement. 
Here’s what the comments for the proposed stop discontinuation at EB W Pender St at 
Broughton St reveal: 

Sentiment Distribution 

Negative: 50% Opposition to removal, citing accessibility, convenience. 

Neutral: 35% Informational or conditional comments (e.g., “I use it occasionally”). 

Positive: 15% Support for removal or acknowledgment of benefits (e.g., faster 
service). 

This indicates moderate resistance, similar to other mid-volume stops. 

 
Top Recurring Themes 

1. Accessibility concerns –  
Stop is important for seniors and riders with mobility challenges.  

2. Proximity to downtown destinations –  
Serves residential areas and nearby amenities. 

3. Frequency of use –  
Many respondents use this stop regularly for commuting.  

4. Safety implications –  
Respondents anticipate longer walking distances and the need for crossing busy 
intersections if removed.  

5. Preference for convenience over speed –  
Riders prioritize closer stop spacing rather than faster trips. 

 

Possible Recommendations for Proceeding with Stop Closure 

Based on survey feedback solely, proceed cautiously. Resistance is moderate but 
notable. 
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Analysis of comments for 51373 - EB W Pender St at Bute St 

103 comments were received for stop 51373, signifying a moderate level of engagement. 
Here’s what the comments for the proposed stop discontinuation at EB W Pender St at 
Bute St reveal: 

Sentiment Distribution 

Negative: 50% Opposition to removal, citing accessibility, convenience. 

Neutral: 35% Informational or conditional comments (e.g., “I use it occasionally”). 

Positive: 15% Support for removal or acknowledgment of benefits (e.g., faster 
service). 

This indicates moderate resistance, similar to other mid-volume stops. 

Top Recurring Themes 

1. Accessibility issues –  
Many respondents emphasized the importance of this stop for seniors and 
individuals with mobility challenges.  

2. Convenient location –  
The stop provides easy access to nearby residential areas and amenities.  

3. Regular usage –  
Several comments noted frequent reliance on this stop for daily travel.  

4. Safety concerns –  
Respondents worry that removing the stop will require longer walks and crossing 
busy streets.  

5. Preference for proximity over speed –  
Riders generally favour shorter walking distances 

Possible Recommendations for Proceeding with Stop Closure 

Based on survey feedback solely, proceed cautiously. Concerns expressed are 
moderate but notable. 

Strategic Recommendations 

• Prioritize retention or relocation of stops with high negative sentiment and 
strong accessibility concerns. 

• Implement mitigation strategies such as confirming alternative stops are 
within 250–300m and adding pedestrian safety features. 

• Communicate benefits of stop optimization clearly to riders, emphasizing 
improved travel times and reliability. 

• Further engage with targeted outreach for seniors and mobility-restricted 
riders before finalizing decisions.  
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Other Survey Findings 
 
New Stops- Analysis 
This analysis summarizes community feedback on proposed new bus stop locations 
along Route 19, including Kingsway, Main Street, and Pender Street.  
 
The goal of the new stops is to improve route efficiency, reliability, and connectivity near 
removed stops, while balancing accessibility and convenience for riders.  
 
Through a review of over 200 public comments, we identified sentiment trends and 
recurring themes such as pedestrian safety, shelter needs, accessibility for seniors and 
people with disabilities, and integration with other transit routes.  
 
These insights inform recommendations to ensure that any new stops meet operational 
objectives without compromising rider experience. 
 
Comments about New Stops Proposed 
 
Westbound Kingsway at Aberdeen (36 comments received) 
 
Here’s what the 36 comments for the proposed stop at Westbound Kingsway at Aberdeen 
reveal: 
 

Sentiment Summary 
• Support: 20 comments (e.g., “Great idea”, “Good location”, “Definitely need a 

stop”) 
• Oppose: 3 comments (e.g., “No need”, “Do not”, “Not necessary”) 
• Neutral: 13 comments (short or unrelated responses like “None”, “N/A”) 

 
Top Recurring Themes 

1. Accessibility – 6 mentions (elderly access, pedestrian crossing) 
2. Convenience – 5 mentions (closer to homes, middle ground between stops) 
3. Traffic – 4 mentions (congestion, enforcement, bus lane) 
4. Sidewalk Space – 2 mentions (concerns about narrow sidewalks and trees) 
5. Shelter – 2 mentions (requests for covered areas) 

 
Possible Recommendation: 
Proceed with implementation, but address sidewalk width and pedestrian crossing 
improvements. Consider adding shelter and ensure safe access for elderly users. 

 
 
Eastbound Kingsway at Aberdeen (30 comments received) 
Here’s the analysis for Eastbound Kingsway at Aberdeen based on 30 comments: 

 
Sentiment Summary 

• Support: 13 comments (e.g., “Great idea”, “Perfect!!”, “Good middle ground 
stop”) 

• Oppose: 6 comments (e.g., “No need”, “Do not”, “Not necessary”) 
• Neutral: 11 comments (short or unrelated responses like “None”, “N/A”) 
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Top Recurring Themes 
1. Traffic – 4 mentions (congestion, enforcement, bus lane) 
2. Accessibility – 3 mentions (elderly access, crosswalk proximity) 
3. Convenience – 3 mentions (closer to homes, middle ground between stops) 
4. Shelter/Weather Protection – 3 mentions (lack of cover, unsafe in bad 

weather) 
5. Spacing Between Stops – 3 mentions (stops too far apart, need balance) 

 
Possible Recommendation: 
Move forward, but add weather protection and evaluate traffic flow impacts. Ensure 
crosswalk proximity for safety and accessibility. 

 
 
Eastbound Kingsway at King Edward (50 comments received) 
Here’s the analysis for Eastbound Kingsway at King Edward based on 50 comments: 

 
Sentiment Summary 

• Support: 22 comments (e.g., “Great idea”, “Good choice”, “Makes sense”, 
“Awesome 👍”) 

• Oppose: 11 comments (e.g., “No need”, “Don’t bother”, “Bad stop”, “Dangerous 
location”) 

• Neutral: 17 comments (short or unrelated responses like “None”, “N/A”) 
 
Top Recurring Themes 

1. Route Integration – 6 mentions (connections with #25 and #19, merging stops) 
2. Safety – 5 mentions (dangerous crossing, pedestrian upgrades needed) 
3. Convenience – 5 mentions (closer to destinations, good replacement) 
4. Shelter – 3 mentions (requests for covered benches and weather protection) 
5. Accessibility – 2 mentions (elderly access, crosswalk issues) 

 
Possible Recommendation: 
Implement with pedestrian safety upgrades (crosswalks, signals) and full shelter 
installation. Communicate benefits of route integration clearly to address opposition. 

 
 
Northbound Main Street at E 5th Ave (46 comments received) 
Here’s the analysis for Northbound Main Street at E 5th Ave based on 46 comments: 

 
Sentiment Summary 

• Support: 17 comments (e.g., “Great idea”, “Good replacement stop”, “Sounds 
good”) 

• Oppose: 7 comments (e.g., “No need”, “Don’t agree”, “Impede traffic flow”) 
• Neutral: 22 comments (short or unrelated responses like “None”, “N/A”) 

 
Top Recurring Themes 

1. Convenience – 5 mentions (important for residents, good compromise, 
replacement for removed stops) 

2. Shelter/Weather Protection – 4 mentions (requests for covered areas and 
weather protection) 

3. Safety – 3 mentions (safe crossing, traffic lights, security) 
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4. Accessibility – 2 mentions (elderly and walker access) 
5. Congestion – 2 mentions (concerns about traffic flow and business impact) 

 
Possible Recommendation: 
Proceed, but mitigate congestion concerns and ensure shelter and safe crossing. 
Consider signage for ride-hail management. 

 
 
Westbound Pender Street mid-block Granville St (45 comments received) 
 
Here’s the analysis for Westbound Pender Street mid-block Granville St based on 45 
comments: 
 

Sentiment Summary 
• Support: 19 comments (e.g., “Great idea”, “Looks good”, “Fantastic”, “Makes 

sense”) 
• Oppose: 10 comments (e.g., “No need”, “Do not”, “Not useful”, “Prefer existing 

stops”) 
• Neutral: 16 comments (short or unrelated responses like “None”, “N/A”) 

 
Top Recurring Themes 

1. Transfers – 7 mentions (concerns about connectivity with Canada Line, other 
bus routes) 

2. Convenience – 3 mentions (closer for transfers, easier access) 
3. Location Concerns – 3 mentions (awkward distance, less space, busy area) 
4. Shelter/Weather Protection – 1 mention 
5. Accessibility – 1 mention (elderly access) 

 
Possible Recommendation: 
Implement with clear transfer signage and optimize location for Canada Line 
connectivity. Address space constraints and consider shelter installation. 
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Understanding Trade-Offs 
 
There’s a trade-off between 
having slower trips with more 
stops that are closer together 
and having faster trips with 
fewer stops.  
 
Thinking about how you use 
transit, how would you prefer 
TransLink balance the spacing 
of stop locations? 
 
 
Survey respondents were asked to choose between slower trips with more closely 
spaced stops and faster trips with fewer stops. Among 162 responses, the results show: 

• Mean score: 2.35 (on a 1–3 scale) 
• Median: 3 
• Interpretation: Respondents lean toward 

fewer stops and faster trips, with the 
median indicating a strong preference 
for speed. However, the mean suggests 
some respondents still value closer stop 
spacing. 

• Variation: Standard deviation of 0.86 
indicates moderate diversity in opinions, 
highlighting the need to balance 
efficiency with accessibility. 

 
Respondents provided 139 comments on 
TransLink’s approach to balancing bus stops. 
While most respondents favor faster service, 
accessibility considerations remain important 
for those who prefer more stops. 
Interpretation 
 

• Most respondents lean toward faster 
trips with fewer stops, but there’s still a 
significant group that values closer 
stops for convenience. 

• The median being 3 suggests a strong 
cluster at the “fewer stops” end, even 
though the mean is pulled down by some who prefer more stops. 

• This indicates a trade-off tension: speed vs. accessibility. Decisions should 
consider:  

o Accessibility needs (especially for seniors or those with mobility 
challenges) 

o Ridership patterns (commuters vs. local trips) 
 
 

1-Closer stops/ 
    slower trips 

2-Balanced 3-Fewer stops/ 
    Faster trips 
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Assessing Understanding of Route 19 Stop Adjustments 
 
We asked, “How well does the information provided to help you understand why 
TransLink is adjusting bus stop locations on Route 19 Kingsway/Stanley Park?” 
 

 
 
Survey results indicate that the majority of respondents felt reasonably informed about 
why TransLink is adjusting bus stop locations on Route 19. Out of 298 respondents to this 
question, 66.44% reported that the information helped them understand the changes 
either “very well” or “reasonably well.”  
 
However, 28.86% were neutral, and 13.4% indicated the explanation was insufficient 
(“not very well” or “not at all”). This suggests that while communication efforts were 
largely effective, there is an opportunity to improve clarity and outreach to further help 
riders understand the rationale behind stop spacing adjustments. 
 
 
Age Profile of Respondents 
 
We asked participants to share their age range. Survey respondents represented a broad 
range of ages. (n=316) 

 
 

 



 

38 
 

 

Disability Impacting Ability to Use Transit 

Knowing that the experience of disability can be a key determinant of accessibility 
for transit customers, we sought to know the number of riders that were affected by 
disability. Almost 1 in 5 respondents told us that they experience a disability of 
some kind.  

 

 
 
Most disabilities that users described were physical in nature, but some 
respondents also live with sight-related, hearing, developmental /cognitive, or 
mental health barriers to their use of transit. 
 

 

 
 

For over 78% of people who identified as living with disabilities, their disability has 
an impact on how they are able to use transit. 

 

 

Do any of your disabilities affect how you use transit? (n=63)

 

What type of disability do you experience? (select all that apply) (n=63) 

 What type of disability do you experience? (select all that apply) 

Do you experience any disability? (n=323)

 
 What type of disability do you experience? (select all that apply) 
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Other Feedback 

TransLink also tracked just over 70 other feedback comments received through the 
project email address buspriority@translink.ca, our general Customer Service line, 
as well as our partner City of Vancouver email and Vancouver 311 service. 

The main themes heard through these feedback channels regarding stop 
optimization included: 

1.  Opposition to Stop Removals 

• Accessibility Concerns: Many respondents opposed removing stops near senior 
housing or areas with high populations of elderly riders (e.g., Lincoln, Wessex, 
Broughton). They emphasized mobility challenges and the need for shorter 
walking distances. 

• Safety Issues: Comments highlighted dangerous intersections (e.g., King Edward 
diversion) and a lack of crosswalks or traffic lights near proposed consolidated 
stops, raising pedestrian safety concerns. 

• Community Impact: Some noted that removing stops near schools, daycares, and 
hospitals would negatively affect families, students, and patients. 
 

2.  Support for Bus Priority Measures 

• Desire for Faster Service: Supporters agreed that reducing stops could improve 
speed and reliability, but many urged more ambitious measures like:  

o Extending bus lane hours to 7 AM–7 PM, 7 days a week. 

o Adding all-day bus lanes and priority signals. 

• Frustration with Limited Gains: Several comments criticized the projected 3% time 
savings, arguing it falls short of the City’s target improvement of 10%. 
 

3.  Suggestions for Alternatives 

• Express Service Proposal: Multiple respondents suggested introducing an express 
bus (similar to the 99 B-Line) alongside the regular Route 19 to balance speed and 
accessibility. 

• Stop Relocation Instead of Removal: Some proposed moving stops slightly (such 
as St. Joseph Hospital stop) to improve spacing without eliminating access. 
 

4.  Communication and Engagement Issues 

• Signage Problems: A few noted broken QR codes and incorrect links on posted 
signs, which caused confusion and frustration. 

• Short Notice for Info Sessions: Operators and riders expressed concern about 
inadequate advance notice for engagement opportunities. 

mailto:buspriority@translink.ca
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5.  Broader Concerns 

• Impact on Businesses and Parking: Comments flagged potential loss of parking 
and delivery access due to extended bus lane hours. 

• Tourism and Local Economy: Removing stops in the West End and Coal Harbour 
was seen as harmful to visitors and businesses reliant on transit. 

Overall, the themes reflect a strong community focus on maintaining and optimizing 
bus stops to enhance accessibility, safety, and convenience for all users. 

 

Next steps 
 
TransLink is committed to ensuring that bus stop optimization efforts continue to reflect 
the needs and priorities of the communities we serve. Based on the feedback received 
through this engagement process, the following next steps will guide the implementation 
and ongoing evaluation of stop changes along Route 19: 

1. Finalize Stop Optimization Plan 

• Incorporate community feedback into the final stop optimization design, to be 
considered among all the other technical, financial, and operational 
considerations which impact the final stop optimization plan. 

• Maintain key stops identified as essential by the public, including EB 
Kingsway at Wessex St (51152), which will remain in service due to its high 
usage, accessibility, and community reliance. 

 

2. Implement Stop Changes 

• Coordinate with the City of Vancouver to implement stop removals, relocations, 
and new installations. 

Ensure all new and retained stops meet accessibility standards and are clearly 
signed for customer awareness. 
 

3. Monitor and Evaluate 

• Collect and analyze post-implementation data, including: 
• Passenger boardings and alightings 
• Ramp deployments 
• Customer complaints and feedback 

Use this data to assess the effectiveness of the changes and identify any further 
adjustments needed. 
 

4. Ongoing Community Engagement 

• Continue engaging with local residents, businesses, and community groups to 
monitor the impact of changes. 

Provide clear communication about stop changes, alternative routes, and 
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improvements through signage, digital platforms, and community outreach. 
 

5. Inform Future Projects 

• Apply lessons learned from this engagement to future bus stop optimization 
projects across the region. 

• Share findings with internal teams and municipal partners to support broader 
goals of improving bus speed, reliability, and accessibility. 
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APPENDIX A 
Stop Optimization Survey Tool- Intro Page and interactive map 
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Stop Optimization Survey Tool- Typical Stop Feedback Page  
– note this page was repeated for each stop selected for feedback by the partipcipant  
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APPENDIX B 
Graphic Collateral for Engagement 
 
 
Typical Stop Signage 

 

Typical stop-mounted sign, content customized to each stop location 

Typical stop-mounted sign in position 
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Shelter Signage Decal

Promotional decal placed on bus shelters along the Route 19 corridor 

Typical bus shelter decal in position 
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General Shelter Decal   

Promotional decal placed on bus shelters along the Route 19 corridor 
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Project Presentation Board 

 

                   Project poster/engagement board- introduction 
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Project Presentation Board 

 

                   Project poster/engagement board-project map area 
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Project Presentation Board 

 

                  Project poster/engagement board- feedback links 
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Project Presentation Board 

 
 

 
Project poster/engagement board- detailed stop maps 
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Information Pamphlets 

English 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Traditional Chinese 
  

Inside spread copy 
Outside front and back covers 

Inside spread copy 
Outside front and back covers 
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Simplified Chinese 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Filipino 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Vietnamese 
 
 
 
 
 
 
 
 
 
 
 
 
  

Inside spread copy Filipino outside front and back 
covers 

Inside spread copy 
Mandarin outside front and back 
covers 

Inside spread copy Vietnamese outside front and back 
covers 
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Korean 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Spanish 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Inside spread copy 
Korean outside front and back 
covers 

Inside spread copy 
Spanish outside front and back 
covers 
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 Project Corridor Poster  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
  
 
Project poster placed all long corridor 
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Project Postcard Notification- distributed jointly with City of Vancouver 

 
Obverse- Project postcard distributed to 38,000 addresses along the corridor 

 
 

 
Reverse- Project postcard   
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 Social Media Graphics 
 
 
  

Social media hero graphic 

Project social media typical banner graphic Social media vertical banner graphic 
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Post-Engagement Stop Signage 
 
              
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Typical stop signage to indicate that a stop will 
be discontinued 

Typical stop signage where a planned stop 
closure was cancelled. 

Typical stop signage to indicate that a stop has 
been discontinued 
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APPENDIX C-  
Buzzer Blog Article Oct 31, 2025 
 

  
 
 


