O.. MAYORS'
bJ COUNCIL

On Regional Transportation

REVISED PUBLIC MEETING AGENDA

Revised: September 23, 2026

Thursday, September 24, 2026, 9:00AM to 9:55AM
Metro Vancouver Boardroom, 28th Floor, Metrotower lll, 4515 Central Boulevard, Burnaby, BC
and via Videoconference? (live streamed to the Mayors’ Council YouTube Channel)

Chair: Mayor Brad West Vice-Chair: Mayor Malcolm Brodie

Note that times for each agenda item are estimates only. This meeting will be livestreamed and available
afterwards at the Mayors’ Council YouTube Channel.

9:00AM 1. PRELIMINARY MATTERS
1.1. Adoption of agenda........cccccoeeiiiiii e, Page 1
1.2. Approval of Public Meeting Minutes (June 25, 2026)......cocceuueereeeencereenen. 2
9:05AM 2. PUBLICDELEGATES .....coouuiiiiieee ettt e ettt e ettt e e e et s e e s aasessaansseessnnneens 6
9:25AM 3. REPORT OF THE CHAIR.......coouniiiiieeeeeee ettt eeea ORAL
9:35AM 4. REPORT OF TRANSLINK MANAGEMENT
Report 4.1.|Report on 2022 - 2026: How TransLink is Keeping
added: Metro VanCOUVEE IMOVINE «..ccevueeveeiiiiieiiiieeeetiiieeererneeeessneeeessnsesessanneeens 7
9:55AM 5. OTHER BUSINESS

5.1. Inaugural Public Meeting — November 19, 2026 at 9AM (4% Floor,
TransLink Head Office, 287 Nelson’s Court, New Westminster, B.C.)

9:55AM 6. ADJOURN to closed session

Note 1: Members may participate via Zoom videoconferencing (connection details sent separately via e-mail). Members of the
public are welcome to observe via the live stream on the Mayors’ Council YouTube Channel.
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MEETING OF THE MAYORS’ COUNCIL ON REGIONAL TRANSPORTATION
DRAFT PUBLIC MEETING MINUTES

Minutes of the Public Meeting of the Mayors’ Council on Regional Transportation (Mayors’ Council) held
June 25, 2026 via videoconference.

PRESENT:

Mayor Brad West, Port Coquitlam, Chair Mayor Mike Little, North Vancouver District

Mayor Malcolm Brodie, Richmond, Vice-Chair Mayor Brenda Locke, Surrey

Councillor Brent Asmundson, Coquitlam Director Jen McCutcheon, Electoral Area A
(alternate) Mayor John McEwen, Anmore

Councillor Lisa Dominato (alternate) Mayor Nathan Pachal, Langley City (arrived at

Mayor Nicole MacDonald, Pitt Meadows 9:05a.m.)

Mayor George Harvie, Delta Mayor Jamie Ross, Belcarra

Mayor Patrick Johnstone, New Westminster Mayor Dan Ruimy, Maple Ridge

Councillor Joe Keithley, Burnaby (alternate) Mayor Mark Sager, West Vancouver

Mayor Megan Knight, White Rock Councillor Bryce Williams, Tsawwassen First

Mayor Meghan Lahti, Port Moody Nation

Mayor Andrew Leonard, Bowen Island Mayor Eric Woodward, Langley Township

REGRETS:

Mayor Ken Berry, Lions Bay Mayor Linda Buchanan, North Vancouver City

ALSO PRESENT:

Michael Buda, Executive Director, Mayors’ Council on Regional Transportation Secretariat
Kevin Quinn, Chief Executive Officer, TransLink

Sarah Ross, Vice-President, Transportation Policy and Planning, TransLink

Allan Seckel, Board Chair, TransLink Board of Directors

PREPARATION OF MINUTES:
Carol Lee, Mosaic Writing Group

CALL TO ORDER
Chair Brad West declared that a quorum was present and called the meeting to order at 9:00 a.m.

The Chair acknowledged that the meeting is taking place on the traditional and unceded territories of the
Indigenous people upon which we are fortunate to live, work and operate.

1. PRELIMINARY MATTERS

1.1. Adoption of the Agenda
Draft agenda for the June 25, 2026 Public Meeting of the Mayors’ Council on Regional
Transportation, version dated June 18, 2026, was provided with the agenda material.

It was MOVED and SECONDED
That the agenda of the June 25, 2026 Public Meeting of the Mayors’ Council on Regional
Transportation be adopted, as presented.

CARRIED
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1.2.

2.2.

2.3.

Approval of Minutes (May 28, 2026)
Draft minutes of the May 28, 2026 Public Meeting of the Mayors’ Council on Regional
Transportation was provided with the agenda material.

It was MOVED and SECONDED
That the minutes of the May 28, 2026 Public Meeting of the Mayors’ Council on Regional
Transportation be adopted, as presented.

CARRIED

PUBLIC DELEGATIONS

Aman Chandi

Ms. Chandi requested that the Mayors’ Council support the campaign for the creation of a Low
Income Transit Pass.

Nathan Davidowicz
Mr. Davidowicz requested that Items 5.1.1 and 6.1 be deferred until the 2026 local government
elections have been concluded.

Chris Ng
Mr. Ng advocated for the creation of a Low Income Transit Pass.

Member Arrived
Mayor Nathan Pachal joined the meeting at 9:05 a.m.

2.4, Joe Kunzler

Mr. Kunzler spoke in support of the implementation of bus lanes in Metro Vancouver.
3. REPORT OF THE CHAIR

Chair Brad West congratulated TransLink on its success in showcasing the region’s transit system

during the 2026 FIFA World Cup, which reinforce the requests to senior government to continue

to invest in transit

It was MOVED and SECONDED

That the Mayors’ Council on Regional Transportation receive this report.

CARRIED

4, REPORT OF TRANSLINK MANAGEMENT

Kevin Quinn, Chief Executive Officer (CEQ), TransLink, reviewed the presentation titled “TransLink

Management Update” and highlighted:

e Findings of 2025 TransLink Service Performance Review and HandyDART Service Review

e Status of bus speed and reliability projects

e Global recognition of the transit system in the success of the 2026 FIFA World Cup and in

showcasing Vancouver.
It was MOVED and SECONDED
That the Mayors’ Council on Regional Transportation receive this report.
CARRIED
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5. CONSENT AGENDA

5.1. Report of the Joint Planning Committee

5.1.1. 2025 Bus Speed and Reliability Report
Report titled “ITEM 5.1.1. — 2025 Bus Speed and Reliability Report”, dated May 25, 2026, was
provided with the agenda material.

Agenda Varied

As Item 5.1.1 was removed from the consent agenda, the order of the agenda was varied to discuss the
item following Item 6.

6. REPORT OF THE JOINT PLANNING COMMITTEE
6.1. Staying the Course on Transport 2050 and Access for Everyone Plan

Report titled “ITEM 6.1: Staying the Course on Transport 2050 and Access for Everyone Plan”,

dated April 28, 2026, was provided with the agenda material.

Sarah Ross, Vice-President, Transportation Planning and Policy, TransLink, referenced the report

provided with the agenda material and highlighted:

e The legislative requirement to review the long-term strategy every five years

e Staff recommendation to continue to focus on the implementation of Transport 2050 Access
for Everyone Plan rather than to undertake a fulsome review of the long-term strategy in
2027.

Discussion ensued on the suggestion to defer consideration of the issue until after the 2026 local

government elections. It was noted that the provincial government’s delivery of its commitment

to identify new revenue tools will be critical to future planning.

It was MOVED and SECONDED

That the Mayors’ Council on Regional Transportation:

1. Request Management seek reapproval of Transport 2050 and the Access for Everyone plan,
without amendment, roughly six months before the August 1, 2028 legislative deadline for
the next 30-year regional transportation strategy;

2. Identify the sequencing of Access for Everyone Phase 1 capital investments in the coming
months, to enable implementation under varying levels of available capital funding in the
2027 Investment Plan; and

3. Receive this report.

CARRIED
(Mayor Locke opposed)
Agenda Varied

The order of the agenda was resumed to discuss Item 5.1.1 at this time.
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5.1.
5.1.1.

CONSENT AGENDA (continued)

Report of the Joint Planning Committee

2025 Bus Speed and Reliability Report

During discussion, it was suggested that TransLink engage the public and address its concerns
regarding the bus priority projects.

It was MOVED and SECONDED
That the Mayors’ Council on Regional Transportation receive this report.

CARRIED

OTHER BUSINESS

Next Meeting

The next Public Meeting of the Mayors’ Council will be held on September 24, 2026 at 9:00 a.m.
in the Metro Vancouver Boardroom and via videoconference.

ADJOURNMENT
There being no further business, the June 25, 2026 Public Meeting of the Mayors’ Council on
Regional Transportation was adjourned to a Closed Session at 9:41 a.m.

Certified Correct:

Mayor Brad West, Chair Carol Lee, Recording Secretary

Mosaic Writing Group
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TO: Mayors’ Council on Regional Transportation

FROM: Mike Buda, Executive Director, Mayors’ Council Secretariat
DATE: September 15, 2026

SUBJECT: ITEM 2 — Public Delegate Presentations
RECOMMENDATION:

That the Mayors’ Council on Regional Transportation receive this report.

PURPOSE:
To introduce the objectives and process for hearing from public delegates.
BACKGROUND:

Public participation at meetings is valued by the Mayors’ Council, and 30 minutes is set aside at each
open meeting to receive public delegations. The Mayors’ Council will only receive public delegations
who intend to speak on matters that are within the authority of the Mayors’ Council.

Individuals can apply to be a delegate by completing the online Application Form up until 8:00AM, two
business days prior to the meeting. In situations where there isn't enough time to hear from everyone
wishing to speak, the Mayors' Council encourages written submissions be sent

to mayorscouncil@translink.ca.

The webpage for public delegates includes a Protocol for Public Delegates that notes:
e the Mayors’ Council Chair will exercise discretion in maintaining a reasonable level of order and
decorum;
e delegates and all meeting participants are reminded that different points of view are respected,
and discussions are kept above the level of personal confrontation, disruptive behaviour and
profanity.

DISCUSSION:

The deadline to apply to speak to the Mayors’ Council is 8:00am two days prior to the meeting. At the
time of this report, not all prospective speakers will have had a chance to complete applications.
Accordingly, the list of approved speakers, as well as any written submissions or presentations, will be
provided on table. Any presentations provided by delegates will also be provided to Mayors’ Council
members only, on table (up to 10-pages maximum). Each delegation will be given a maximum of three
minutes to address the Mayors’ Council. As a general rule, there are no questions or discussion between
Council and delegates. The policy governing Public Delegates can be found online.
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TO: Mayors’ Council on Regional Transportation

FROM: Kevin Quinn, Chief Executive Officer
DATE: September 24, 2026
SUBIJECT: LATE ITEM 4.1 — 2022 - 2026: How TransLink is keeping Metro Vancouver moving

RECOMMENDATIONS:

That the Mayors’ Council on Regional Transportation receive this report.

OVERVIEW

In 2022, Metro Vancouver’s transportation system was at a crossroads. TransLink faced an unsustainable
structural deficit as a result of pandemic-related revenue shortfalls, yet at the same time ridership was
rebounding from the pandemic, costs were rising, communities were growing, and the region was
preparing to turn the ambitions of Transport 2050 and the Access for Everyone plan into action.

Over the next four years, the Mayors’ Council and TransLink Board made a series of critical regional
decisions, supported by investments from senior governments, to begin to stabilize the system, address
immediate financial pressures and reinvest in the transportation network as demand returned.

Today, the impact of those decisions can be seen across Metro Vancouver. More transit service is reaching
more communities. Investments are reducing overcrowding and improving reliability on some of the
region’s busiest routes. Growing communities and major employment centres are better connected. And
funding for roads, bridges and active transportation is helping people and goods move more safely and
efficiently.

These improvements did not happen by accident. They are the result of sustained regional leadership,
disciplined decisions, and a shared commitment to keep Metro Vancouver moving.

Four years later, the region has tangible progress to show — and a stronger foundation for the
transportation system Metro Vancouver will need next.

DISCUSSION

BETTER SERVICE WHERE IT’S NEEDED MOST

Since 2022, TransLink has focused on implementing targeted improvements that address crowding,
growth, and changing travel demand. That has meant adding more bus service on busy corridors,
improving connections to job centres and campuses, and making daily trips more reliable.
Investment plans approved by the Mayors’ Council in 2024 and 2025 helped turn these priorities into

action, delivering the first major bus service increases in years and adding capacity where demand and
crowding were greatest.
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Improvements were delivered across the region, from expanded R2 RapidBus service on the North Shore
and new industrial-area service in Langley through Route 556, to approximately 26.5 per cent more
service South of the Fraser since 2022. More frequent service and longer operating hours were also
introduced along growing corridors in Vancouver/UBC and Coquitlam, while targeted investments
strengthened connections in underserved communities, including more frequent service to Bowen
Island.

Service improvements have also strengthened access to key employment areas and regional
destinations, including the Gloucester Industrial Area, Tilbury, Annacis Island, Campbell Heights, post-
secondary institutions, and major town centres.

Together, these examples demonstrate how regional investment translates into local service
improvements, from faster and more reliable trips on busy corridors to better access for growing
communities, employment areas, campuses, and island communities.

The R6 Scott Road RapidBus is a clear example of targeted investment delivering results. Since launching
in January 2024, it has reduced travel time on Scott Road by up to eight minutes each direction, averaged
19,000 daily boardings within six months, and helped increase ridership along the corridor by 1.5 million
annual boardings compared to 2023. In fact, regionwide ridership grew faster in Metro Vancouver than
any other large metropolitan region in North America reflecting the decision by regional leaders, with
federal and provincial support, to protect and grow transit services levels rather than freeze or cut
service as occurred in many other cities.

Public Meeting of the Mayors’ Council on Regional Transportation Page 8 of 18
REVISED AGENDA PACKAGE, September 24, 2026



Further, systemwide weekday bus overcrowding fell from 11.2 per cent in 2024 to 5.5 per cent in 2025,
and 80 lane-kilometres of bus priority measures have been added to the network, cutting travel time by
up to 35 per cent on some corridors.

For the one-third of Metro Vancouver residents who use transit every week, the results are tangible:
fewer customers left behind by full buses, more reliable trips, and better connections to the jobs,
schools, appointments and communities that keep our region moving.

BRINGING BUS RAPID TRANSIT TO METRO VANCOUVER
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Key Destinations

The Mayors' Council has taken a significant step toward bringing 62 kilometres of Bus Rapid Transit (BRT)
to Metro Vancouver, advancing a new type of rapid transit that can deliver fast, frequent, and reliable
service sooner and more cost effectively than major rail expansion.

Supporting this progress, TransLink has built strong regional support for BRT through extensive
engagement with residents, businesses, stakeholders, and government partners. Since launching the BRT
program, more than 35,000 survey responses and thousands of additional interactions through open
houses, community pop-ups, stakeholder meetings, and written submissions have helped shape corridor
planning. Public engagement has consistently demonstrated strong support for all three corridors, with
four out of five respondents saying that BRT would improve transportation in their community.

By 2026, Councils in Surrey, Maple Ridge, and the Township of Langley had endorsed the King George
Boulevard and Langley—Haney Place corridor designs, enabling both projects to advance into detailed
design, the final phase before construction. At the same time, planning and engagement continued on
the Metrotown—North Shore corridor, where route alighnments and design options were refined in
partnership with local governments, First Nations, and community stakeholders.

Once fully funded and implemented, BRT will help connect more people to jobs, housing, schools, and
services, while giving municipalities a flexible tool to improve travel times, support growth, and
strengthen the regional transportation network.
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INVESTING IN LOCAL INFRASTRUCTURE WITH REGIONAL IMPACT

TransLink’s role extends beyond transit service. Working with
municipalities, TransLink helps fund and coordinate local
roads, bridges, walking and cycling connections, bus priority
measures, and goods movement corridors. These
investments keep communities connected, support safer and
more reliable travel, and help people and goods move across
municipal boundaries.

Since 2017, TransLink has invested nearly $1.2 billion across
more than 900 municipal infrastructure projects. In the last
four years, that funding has helped replace bridges,
strengthen flood resilience, improve key road corridors,
speed up bus trips, and support safer, more reliable goods
movement. Examples include construction of the new
Burnaby Lake Overpass, Surrey’s Nicomekl River Bridge, 152
Street flood protection, Abernethy Way widening in Maple
Ridge, Delta’s 72 Avenue improvements, and bus efficiencies
on Vancouver routes 4 and 7, which save customers more
than five minutes of travel time per trip.

Beyond individual projects, the Major Road Network
shows how regional funding can serve as the
backbone of local travel and goods movement. With
Mayors’ Council-approved investment, TransLink
helps maintain more than 2,600 lane-kilometres of
key arterial roads used by municipalities, residents,
businesses, transit riders, and goods movers every
day. The network supports more than $350 million in
goods movement daily.

The 2025 Investment Plan is increasing Major Road
Network pavement rehabilitation funding by 70 per
cent, with nearly $174 million planned for 114 local transportation projects across Metro Vancouver in
2026. This helps municipalities maintain critical roads, improve safety and reliability, and keep people,
transit, and goods moving.

MAKING PRUDENT FINANCIAL CHOICES

Between 2022 and 2024, costs increased across the world and traditional revenue sources continued to
face unprecedented pressure, even as ridership rebounded from pandemic lows. The Mayors’ Council and
TransLink Board made measured decisions to protect service, invest in the transportation network, and
support long-term financial viability.

These decisions reduced TransLink’s projected annual structural deficit by almost half. Mayors’ Council-
led advocacy contributed to near-term service stability and capital renewal while making the case for
stable, long-term funding from senior governments. This advocacy led to one-time provincial operating
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investments of $468 million in 2023 and $312.2 million in 2025, along with a committed $300 million in
capital funding for fleet upgrades as part of the 2024 Investment Plan. These investments were more
than matched by permanent increases in TransLink’s own-source revenues.

While new funding helped stabilize the system in the short- and medium-term, TransLink also
strengthened cost discipline and accountability. An independent Efficiency Review, released in 2024,
found that TransLink operates with a culture of responsibility to taxpayers and stewardship of public
dollars, and highlighted that opportunities to cut spending without impacting services were limited.
Through the recommendations of the resulting Management Action Plan, TransLink identified
opportunities to reduce costs and improve operations without affecting transit service and implemented
those recommendations by the end of 2024.

The Management Action Plan identified approximately $91 million in average annual financial benefit
compared with the 2024 budget, including $74.7 million in cost savings and $16 million in additional
revenue.

Actions included reducing vacancies, lowering reliance on external consulting and contract services,
streamlining administration, improving technology licensing and cloud use, maintaining service quality
while optimizing bus service, increasing fare compliance work on the system, and managing debt more
proactively. Practical examples include consolidating CMBC'’s head office into TransLink’s New Westminster
office space, saving approximately $2 million annually, and completing operator safety barrier work in-
house, saving $3.4 million in 2024. This work was delivered while administrative headcount remained
nearly frozen within a context of TranslLink’s growing service, infrastructure, and capital program
responsibilities.

Early results from fare compliance work launched in 2024
generated an additional $3.2 million in the first six months
of the program alone, and more than $500,000 in
additional monthly revenue since August 2024. The
program is expected to reduce fare evasion losses by
approximately S5 million per year over the long term.
More frequent fare checks also increase the visible
presence of Transit Security and Metro Vancouver Transit
Police, supporting fare education, deterrence, customer
reassurance, and faster response to safety issues across
the system.

BUILDING INNOVATIVE REVENUE STREAMS

Innovation has become a key aspect of TransLink’s work to diversify its revenue and build new revenue
streams. Through the framework approved by the Mayors’ Council and TransLink Board, there has been a
concerted effort to reduce pressure on traditional revenue sources such as fares and taxes, while making
better use of existing assets, programs, and partnerships.

This includes protecting earned revenue through fare compliance, unlocking long-term value from
TransLink-owned real estate, expanding commercial partnerships, and pursuing additional revenue
through investment income and carbon credits. Together, these initiatives reflect a more entrepreneurial
approach to funding the regional transportation system.
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TransLink’s Real Estate Development Program, launched in
2022, reached a major milestone in 2026 with the
groundbreaking of its first development at Broadway and
Arbutus. The project includes 256 rental homes, retail and
community space, and a public plaza connected to the
Arbutus Greenway and future Arbutus Station. With three
additional major developments in planning phases, the
program is expected to create a more sustainable and
diverse revenue stream over the next decade while
supporting transit-oriented communities.
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Additionally, corporate partnerships are emerging as a key

- - part of TransLink’s broader revenue innovation strategy,
creating non-taxation revenue that can be reinvested into transit service while supporting local businesses
and regional destinations. Recent examples include limited-edition Hello Kitty Compass Cards and a
partnership with Patina Brewing, which leveraged popular brands and local destinations to generate non-
taxation revenue and create more visible, customer-facing connections to the transit system.

LOOKING AHEAD

The past four years demonstrate what sustained regional coordination can deliver. At a time of significant
financial and operational pressure, the Mayors’ Council, TransLink Board and senior governments worked
together to protect transit service, significantly reduce the projected annual funding gap, and put the
region in a position to reinvest as demand returned.

The results are increasingly visible across Metro Vancouver. More bus service is on the road. Weekday
overcrowding has declined. RapidBus has expanded. Growing employment and industrial areas have
stronger transit connections. And investments in the Major Road Network are improving the roads and
infrastructure that move people and goods throughout the region.

The Broadway Subway and Surrey Langley SkyTrain will bring rapid transit to some of the region’s fastest-
growing communities and busiest corridors, while continued work to advance Bus Rapid Transit is laying
the groundwork for the next generation of major transit expansion.

The next four years will bring a new set of challenges. Metro Vancouver continues to grow, demand on the
transportation network is increasing, and financial pressures remain. In particular, more work is required
to eliminate TransLink’s remaining structural deficit over the next two years so that massive service cuts
can be avoided in the future and the region can begin sustained service expansion to meet growing needs.
TransLink has taken significant action to manage costs, improve efficiency, and generate new revenue —
and work is making a real difference. The focus now is to build on that foundation and ensure the region
has what it needs to sustain that progress over the long term.

Meeting these challenges will require the same sustained regional coordination that helped move the
system forward over the past four years — bringing the Mayors’ Council, TransLink and senior governments
together around the investments needed to protect service, renew critical infrastructure and keep people
and goods moving.

The progress of the past four years provides a strong foundation, and the task ahead is to build on it.
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KEY OUTCOMES AT A GLANCE

Service

Infrastructure

Economic
Impact

Innovation

237.6 million journeys
taken in 2025

$1.2B invested in local
streets, roads, bridges,
walking, cycling, bus
priority, and safety
projects since 2017

$350M+ in goods
movement supported
daily through the
Major Road Network

S91M in average
annual financial
benefit vs. 2024
budget: $74.7M cost
savings and S16M
additional revenue

About one-third of
Metro Vancouver
residents use transit
weekly

Nearly $174M planned
for 114 local street,
road, bridge, walking,
cycling, transit priority,
and safety projects in
2026

Improved industrial-
area service, including
Route 556 to
Gloucester Industrial
Area, supporting
access to 7,500+ jobs

$3.2M in added fare
revenue over six
months; more than
S500K added monthly
revenue since August
2024

Overcrowding nearly
halved, falling from
11.2% in 2024 to 5.5%
in 2025

More than 2,600 lane-
km of regional roads
supported through the
Major Road Network

Six RapidBus routes
carried 15% of 2024
bus boardings; average
daily RapidBus
boardings were 20,600
vs. 3,900 for local bus
routes

Broadway—Arbutus:
256 rental homes, 47
below-market suites,
retail, community
space, and public plaza

2025 Investment Plan
approved largest bus
service increase since
2018, targeted to high-
demand areas

70% increase in MRN
operations,
maintenance, and
rehabilitation funding
beginning in 2026,
including added
pavement
rehabilitation funding

BRT projects improve
access to growing
communities, job
centres, campuses, and
regional destinations

Commercial
partnerships,
investment income,
and carbon credits
pursued as additional
revenue sources

1.3M HandyDART trips
delivered in 2025;
99.6% of requested
trips delivered

Nine new Expo Line
elevators and four new
Millennium Line
escalators in service by
2026

Improved access to
jobs, appointments,
services, and
community life for
customers with
mobility needs

Cleaner fleet and
resilience planning
intended to manage
long-term operating
and climate-related
risks
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How TranslLink is keeping
Metro Vancouver Moving

2022 - 2026

Kevin Quinn

TransLink CEO
September 24, 2026

Four years of regional delivery.

Since 2022, key decisions
have protected service,
stabilized the system, and

invested in our future. * Expanded service in high-
demand areas.

Today, those decisions
are paying off:

» Overcrowding cut by
almost half.

» Stronger connections
between communities
and jobs.
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Better service where
it’s needed most.

Systemwide, weekday
bus overcrowding is
down 50 per cent.

The next generation of rapid
i . transit is no longer an idea
on a map.

It gives growing communities
the infrastructure they need to
keep moving.
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Investing in local
infrastructure
with regional
impact.

The 2025 Investment Plan
increased funding for the

Major Road Network by
70 per cent.

Reducing the
funding gap through We protected service and

cut the annual funding gap

responsible choices. byamost halt.

The Efficiency Review and Management Action Plan helped identify $91
million in average annual financial benefit compared with the 2024 budget.
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Unlocking value
with more
entrepreneurial
approaches.

Expanded commercial partnerships with well-
known local and international brands.

Broke ground on our first real-
estate development project.

IVIIIIT

Meeting future challenges with
sustained regional partnership.

] { ‘\T’ > o
o (k'. e

&

Public Meeting of the Mayors’ Council on Regional Transportation Page 17 of 18
REVISED AGENDA PACKAGE, September 24, 2026



Public Meeting of the Mayors’ Council on Regional Transportation Page 18 of 18
REVISED AGENDA PACKAGE, September 24, 2026



