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Opening Remarks

Lorraine Cunningham,
Board Chair
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TransLink
Vianagement Report

Kevin Quinn, CEO | TransLink /v
December 6, 2023 TRANS/ LINK



New Customers, New Connections:

TransLink’'s Annual Address to the Greater
Vancouver Board of Trade
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¢» Bus service expansion is crucial ¥

-

. to alleviate overcrowding.

* We're on pace to welcome 70,000 new residents this year — far
exceeding expectations.

“ » Bus overcrowding is now worse than 2019 levels.
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Advancing the first three priority rapid
transit corridors

* The corridors are: sl Three New
o King George Boulevard, A (e Rapid Transit
_ ; o Shore - Corridors
o Langley to Maple Ridge, and
o Metrotown to North Shore.
« Bus Rapid Transit is the best possible 7 — D
solution that can be deployed quickly
and cost-effectively to support our “
growing region. Taom )
J.f; I:‘: ‘ Existing Major Transit Network
-] :_I__Il_MHjDTTfElnEi[NE‘fWﬂ]’kEKpHI‘IEiDI‘I_
; ed through next stage of planning and concept design

f , *All corridor alignments to be confirm
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Mayors’ Council confirms key
investments in the first phase of the
Access for Everyone plan.

* Investments include three BRT corridors, expanding bus fleet,
active transportation and road safety projects, and initial funding for
the Golden Ears Way BRT-readiness and goods-movement project.

» Mayors are also calling on the federal government to join us Iin
developing a new, sustainable funding model.




The Surrey-Langley SkyTrain is one
step closer to becoming a reality.

« Station names chosen with customers
In mind with names that are logical,
durable, and easily identifiable.

'
| m(mm ExpoLine

104 Ave | B @™ 8 New Surrey Langley Extension

Gateway

Scott Road

0 New SkyTrain Station

¥ 'i Green Timbers Municipal Boundaries

Surrey Central

King George o
. . s E N ** E
» Surrey Langley SkyTrain is the first 2 S N”ﬂ./ s
rapid transit expansion south of the 2 . S

Fraser in 30 years. Fleetwood i

)
Bakerview-166 St % fﬂr
ﬁi?"’p

+ Once complete, it is expected to move ‘oL 3 JownsHIP
an estimated 62,000 people per day by — "3
2 035 . Clayton *,‘f Willluv-'brnﬂk
HE— _—_"‘o
Langley City Centre  Lanciey
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We’re making the transit
system more accessible
for everyone.

« TransLink is the first transit system in Canada with
braille sighage at every bus stop — around 8,400.

» Tactile walking surface indicators have been installed
at every bus stop on TransLink property.
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New public art installations celebrate
contemporary Black-Canadian art and artists
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We’'re ringing in the holiday season by
supporting local communities.

* Qur festive Reindeer Buses will be collecting and delivering toys to families in need as
part of the Toys for Tots program, which is now in its 38th year.
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We’'re preparing the system
for winter weather.

* As temperatures drop, we initiate a series of actions to help

keep customers moving across the region.

» \We encourage customers to build extra travel time into their
commutes.
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2024 will be a
critical year.

» Advancing Bus Rapid Transit and SkyTrain expansion

* Investment Plan and new sustainable funding model

« Comprehensive Efficiencies Review




Thank you, Gigi!
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Thank you




BC Rapid Transit Company
Vlanagement Report

Sany Zein, President & General Manager | BCRTC
December 6, 2023




Agenda

 Deliver Excellent Service
Achieve Future Readiness

* A Healthy, Motivated, &
Fulfilled Team




Deliver Excellent Service

Q3 Service Performance

99.4%

On-Time Escalator Elevator
Performance Availability Availability

DC[’Z‘ An Integrated \
Rapid Transit Company




Deliver Excellent Service
Cleaning & Maintenance Text Line

* Pilot project for Commercial-
Broadway and Surrey Central

Station
» Central point of contact

» Targeted mobilization of
cleaning staff on the system

 Enhance cleanliness, safety and
overall customer experience




| Enhancements to patterns and
timetables for later stages

amn Addition of Maintenance Snow Manager

Bl / Equipment, resources & supplies
inspected and deployed strategically

o tg Warming stations for frontline staff
o



Deliver Excellent

Service
Supply Chain Challenge

. Weekly collaboration and solutions
meeting between Maintenance, A
Engineering, and Procurement

* Regular touch base with suppliers

. Long lead times due to specialized g
SkyTrain parts




Deliver Excellent Service

Media awareness of our services

B.C. to launch early earthquake wamning system

. -

T oS S Media Event Winter Prep

e Al g e Y T o

CBC Daily Hive
Earthquake prep Expansion Plans

DCITC fnegotea '
o 'j What’s the T podcast




Achieve Future Readiness

Operations Control Centre 2

November 2023 - = ' November 2025

-

i ‘__f-_- el
An Inrsqrored L
Rooi: TeonsilompEy

e -y
o



Achieve Future

Readiness
Mark V Trains

Train 1

« Undergoing final outfitting
 Completed over 2,000 km testing
during qualification phase

Train 2

* Qualification of continues with static
testing completed

Train 3
« Manufacturing underway




Achieve Future

Readiness
OMCT1 Facility Upgrades

New Guideway Shop
* Final finishing work In progress
 Permanent power cut over complete

* New ralil tie-in with existing infrastructure
Commissioning in advance of move In

Vehicle Cleaning Facility
* Foundation and slab work 85% complete

« Ready for structural steel work Q1 2024
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BCRTC staff work closely with TransLink and Tl Corp to

Achieve Future Readiness

Integration Challenges




Healthy, Motivated, &
Fulfilled teams
Employee Safety Campaign

* Focus on staff slips, trips and
falls after audit of loss time
Injuries

* Three-week awareness campaign

» Supporting our Zero Harm

philosophy

 Hands-on employee involvement

Don’t slip up!

Make every step count
to prevent slips, trips and falls




Healthy, Motivated, & Fulfnlled team

Training Initiatives

* Maintenance Training department

» Adoption of Competency Standards
model

* Modernized training tools and
adoption of e-learning/video learning

* Build and cultivate partnerships with
post-secondary institutions

* Enhancing our STA training strategy




Healthy, Motivated, & Fulfilled team

Connecting with students

Byrne Creek High School Career Day



Healthy, Motivated, & Fulfilled team

nition for Coquitiam Fire & Rescue — Ladder 2
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Healthy, Motivated, & Fulfilled team

Celebrations

« Commercial Monitoring Centre celebration displays

 Employee Initiative to create an inviting space for
customers
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Bus and HandyDART
service update

Conventional bus system:
* 99% of service operated

» Ridership growth strongest in |
Southeast and Northeast subregions

HandyDART:
* 99% of requested trips delivered
* 91% On-Time Performance
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North America Bus Systems, by Top Ridership Performers
APTA second quarter 2023 Average Weekday Ridership (in thousands)
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Winter readiness

Conventional bus system
“‘Snow Desk” at TComm; added more phone
lines to Improve communication with Operators

n_—_

* Priority snow-clearing routes for municipalities
« Show socks — Burnaby Mountain/North Shore

« De-icing trolley overhead system

« Employee safety talks, sharing winter reminders
HandyDART
« Road condition checks and targeting locations

* Double-staffing




Grip-D tire pilot

» Same winter-rating (3PMS) as
current tires — different tread pattern

» Small test on Mount Seymour last
winter

» Now, expanding Into full pilot,
equipping 1/3 of fleet

J !

» Testing focuses on tire performance g=
In all conditions, fuel economy, etc. -

* Pillot will Inform future tire decisions

. Coast Mountain

3 Bus Company




Construction update

Marpole Transit Centre— Q4 2026

 New depot will accommodate maintenance,
dispatch, and in-depot charging of battery-
electric buses

s Port Coquitlam Transit Centre — 2025
* Project includes renovation, expansion,

E and electrification




Planning:

« R6 — fast service through Scott Road
corridor

'

* Route 319 — local service will continue -
f‘ | "' '/4- f A

* On track to launch early 2024 E -

Engaging:

 Engagement sessions taking place at
transit centres

* Informing, educating, and answering
que%fstmns from Operators and other
sta

&:uusf Mountain
Bus Company




Bright Ideas

2016

« Began as a one-week Innovation Week

 Employees encouraged to submit ideas to
Improve employee/customerexperience

2017 — 2022

« Re-branded as Brightldeas, grew into
annual campaign

2023

« Redesignhed as year-round program, |
simplifying process for employees to submit

ideas

. Coast Mountain

3 Bus Company



Wellness Fair

Goal

 Engage with employees and
provide education/awareness on
health and wellness resources

How it went

 Engaged with >150 staff at Vancouver Transit
Centre

« Approx. 40 had blood pressure, glucose, and
cholesterol measurements taken: education to
Improve their health

» Good interactions with both internal and external
vendors

. Coast Mountain

3 Bus Company
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Enhanced Patrols &

Inter-Agency
Cooperation

Operational Focus

 Enhanced patrols with members of
the Translink Operating
companies, including
CLA/STA/TSec, WCE and Seabus
attendants




Provincial Funding =
Joint Agency Projects

* Special Investigation Targeted
Enforcement (SITE)

» Repeat Violent Offender
Intervention Initiative (ReVOII)




Deputy Chief Officer - Administration




Career Options Fair Surrey

y/biﬂi

Law Enforcement Studies Dié)loma Student
" Class Presentation at the JIBC — 2 classes

Information Sessions
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Community Policing
Centre Updates
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Finance and ,

4

Audit Committee
Chair Report

Andrea Reimer
~on behalf of
Tracie Redies,
Committee
Chair
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Human Resources
and Governance
Committ ‘w ch
Report

Andy Ross,
Committee Chair
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InformL_tion Technology
Committee Chair Report

Karen Horcher,
Committee Chair






W Fuel tax

2024 total revenues
are projected to be
$2 _4 bi I I iﬂn . 2024 Total Revenues m Parking sales tax

52,421 million

B Property & replacement tax

B Hydro levy tax

An increase of $230.3M — up
10.5% from the 2023 budget.

B Transit revenue

M Sr. Government funding of
capital projects
B Other

/\.4 1.0%
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Inflation is a key
driver of TransLink’s
2024 budget.

Of the increase to ongoing operating costs,
/ of the 9.8 per cent is due to inflation. The
remaining 2.8 per cent supports system
readiness.

TMHSﬁ;I—K

2024 Total Expense

increases $185 million

B Inflationary increases
(net of savings)

B Expansion and Growing
Meeds of the Enterprise

M State of Good Repairs

B Service delivery

B Other




In 2024, we must make critical investments in our system.
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TransLink is committed to
Keeping costs to a minimum.

Support costs are lower than the average of transit
systems across North America.

Other efficiencies we’ve recently found.:
* Merging enterprise office space

» Reducing cost of contracted services by
bringing some services In house

 Expanding our Bus Speed and Reliability
. program to mitigate the costs associated with

/o iIncreasing congestion
mnnsﬁ;x







Development Cost
Charges Bylaw
Amendment

_ Christine Dacre,
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TransLink has completed its three- pronged approach to
improving bus stop accessibility for customers with sight

l0SS.

TWS5! installed at 157 locations in 2022

Dual-format braille and tactile signage fully installed.

Wayhinding technology pilot ended in August, 2023
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What we heard

Identify a transit stop Identify that it is the correct stop Mavigate to it independently
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In December 2019, the TransLink Board approved the following approach to improving the accessibility of the transit system for customers with sight loss

Install Tactile Walking Surface Indicators
install dual-format braille and taclile signage

Undertake a pilot to test wayfinding technology

Tuﬂiﬁ;ﬂ
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Accessible Nav
Pilot Project

iga

TransLink selected a QR code-based wayfinding and navigation system to pilot technology for six

months in 2023,

Ten moderated participants guided by staff
Cnline survey available through the app

16 bus stops selecied for installation



Outcomes

The pilotwas evaluated aganst alignment with customers' requirements, and factors impaciing

broader implementation. It provided valuable information on wayfinding technology and guidance
for future inttiatives.

An app-based technology showed promise and received positive feedback from participants.,
and could benefit a wider cusiomer base

Wayfinding technologies are relatively new

Installation needed to accommodate space and height constraints of bus stop poles

Further work to improve wayfinding is not underway in the near-term, but will benefit from insights
gained through this pilot







