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VISION, MISSION, VALUES &

Vision

A better place to live, built on transportation excellence.

Mission
Together, we connect the region and enhance its livability by providing a sustainable

transportation network, embraced by our communities and our people.

WEIVES

Safety — The safety and security of our customers and employees is paramount.

We will operate safely at all times.

Customer Service — We will provide excellent service to our customers.
We understand that our customers expect accuracy, timeliness and reliability
and delivering on those expectations is essential to our success. Our plans and

actions will be driven by customer needs.

People — We value our employees and the contributions they make to serve our

customers.

Inclusiveness — We value teamwork and partnerships. We recognize that our
success depends on effective communication and consultation with our employees,

our stakeholders and the public.

T e
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Integrity — We will act honestly and with integrity at all times. We will treat others
with dignity and respect and will conduct ourselves in a manner that will instill

and foster trust.

Excellence — We will strive for excellence in all that we do and will be a leader in
enhancing sustainability through the transportation services we provide. We will
encourage innovation and the implementation of best practices throughout our

organization.

Sustainability — Sustainability will be a key factor in all our strategies, business
plans, decisions and operations. We will incorporate economic, environmental and

social factors in our decision making.

Accountability — We will be results oriented and fiscally responsible. We will set

measurable targets and hold ourselves accountable to achieve them.
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Wisiem, e, Velles TransLink is committed to being a recognized world leader in transportation sustainability.
Sustainability Policy >

Chair’s Message
AS AN ORGANIZATION: AS A TRANSPORTATION PROVIDER:

CEO’s Message

e We will set economic, environmental and social targets appropriate to our vision and mandate e We will provide a diversity of transportation services and pursue operation and design
About this Report - i imi i i i -

« We will develop and implement a corporate sustainability strategy innovations that maximize the benefits to society, the economy and the environment while
Abeun el minimizing adverse impacts, locally and globally

e \We will incorporate sustainability commitments into our business processes and practices
e We will develop a resilient transportation system that can adapt to the region’s changing

Sustainability Governance ¢ We will operate in an open, transparent, responsible and accountable manner . . . . L
and Management needs and foster our capacity to respond in challenging or exceptional situations

e We will make decisions that consider economic, social and environmental objectives

Environment and reflect our commitment to sustainability and leadership, ensuring the best value AS A MEMBER OF THE COMMUNITY:
for transportation investments

Community and Stakeholders e We will aim for continual innovation and improvement in all aspects of our business e We will work with our community partners to enhance the livability, sustainability and

to reach our goal of becoming sustainable transportation leaders resilience of our region and provide leadership for transport systems around the world
¢ We will conduct transparent, inclusive and respectful consultations with our stakeholders

and the public to obtain meaningful input into TransLink activities
AS AN EMPLOYER:
e \We will encourage and recognize the efforts of employees, subsidiaries, service

Regional Economy

Funding

e We will cultivate a diverse, inclusive and respectful workplace and provide a safe and healthy contractors and partners for their sustainability practices and innovations

work environment

Employees

e We will encourage employees to innovate and play an active leadership role in the pursuit of TO DETERMINE HOW WE ARE DOING, TO MEET OUR VISION AND TARGETS,
Summary of 2009 our sustainability goals AND TO PREPARE FOR FUTURE CHALLENGES WE WILL:
Sustainability Performance . . . . o S

¢ We will empower employees with the resources they need to make responsible decisions e Measure and track our progress towards achieving our sustainability targets
GRI Content Index regarding sustainability in the workplace and encourage them to expand this into their

‘ e Regularly document our progress in publicly available reports
personal lives

2009 Progrgss . * Evaluate our progress and adjust implementation where needed
Against Objectives

¢ Monitor emerging economic, social and environmental trends to identify and manage

Expert Panel Statement anticipated challenges and opportunities

Glossary of Terms

Appendix
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Vision, Mission, Values
Sustainability Policy

Chair's Message >
CEO’s Message

About this Report

About TransLink

Sustainability Governance
and Management

Environment

StomisyEIe] S REielEe TransLink’s mandate is to provide sustainable
transportation solutions within the Metro Vancouver
region. Sustainability is the nature of our business,

a responsibility that we take very seriously and

Regional Economy

Funding
always have.
Employees
Guided by @ Transport 2040 — the long-range strategy TransLink developed in 2008
Summary of 2009 — we make choices about transportation and influence future land use decisions. Our

Sustainability Performance mission is to protect the natural environment, reduce greenhouse gas emissions, foster

GRI Content Index an inclusive and fair society, and support a vibrant, sustainable economy. This is what

sustainability means to us.

2009 Progress
Against Objectives In 2009, the Board of Directors approved a sustainability policy that articulates TransLink’s

commitment to making sustainability central to our decision-making, our plans, our
Expert Panel Statement , . . . A . .

practices and our operations. This policy commits us to being a recognized world leader
Glossary of Terms in transportation sustainability. To fulfill this aspiration, not only do we need to be world-

class in creating a sustainable region through transportation excellence, but we need to

Appendix operate our business to the highest standards of sustainability governance.
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CHAIR'S MESSAGE (CONTINUED)

To this end, the Board recently formalized its role to provide oversight over
TransLink’s sustainability performance by incorporating this mandate into its

Governance Committee terms of reference.

The role of the Board of Directors is to help define the sustainability vision and ensure

there is full implementation of the sustainability policy across the organization.

For the first time, we are reporting on our performance from a sustainability
perspective, establishing the benchmark for future progress and providing increased

accountability for our actions on our environmental, economic, and social goals.

Sustainability is increasingly becoming a business imperative for companies, and this
is very much the case for TransLink, whose core mandate contributes to sustainability
and quality of life. We believe that by maintaining a strong sustainability compass

to guide our business we will further build our social license to operate, increase
customer satisfaction, reduce costs, enhance employee engagement, foster strong

stakeholder relations and advance learning and innovation.

TransLink is continually striving to increase the opportunity for sustainable
transportation choices. In 2009, we delivered the following major improvements to

the transit system and Major Road Network:

« Completed Canada Line, the Golden Ears Bridge,
commissioned a new SeaBus, and added new
lower-emission and fuel-efficient buses to the fleet

« Made the transit system safer and more accessible for
everyone through improved security measures and by
adding more custom transit vehicles for those with
special mobility needs

« Improved our organizational structure to improve
efficiency and effectiveness
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The 2010 10-Year Transportation and Financial Plan, approved by TransLink and

the Mayors’ Council in 2009, provided $130 million in new funding. While our
aspiration was for a larger increase in support of system expansion, TransLink is now
on a stable financial footing at a time when transportation agencies across North
America are cutting service, raising fares and seeking other efficiencies to address
funding cuts. We are committed to seeking new revenue sources to help us achieve
our sustainable transportation goals, and we will focus on optimizing the existing

transportation network to continue moving the region towards sustainability.

In the coming years, TransLink will report on its corporate sustainability performance
every two years and on corporate and regional performance every five years. We
recognize that we are at the beginning of a mission, and that much more effort is
needed to become a recognized leader in transportation sustainability, as per our

sustainability aspiration.

On behalf of the board of directors, | affirm our commitment to achieving TransLink’s

vision for the region, and to report on our progress along the way.

e R

DALE PARKER | Board Chair
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Vision, Mission, Values
Sustainability Policy

Chair’s Message

CEQ’s Message >

About this Report
Climate change, population growth and changing travel needs will continue to

challenge the livability and quality of life in the communities of Metro Vancouver;
these key risks for the region are key risks for TransLink. TransLink’s role as a
provider of sustainable transportation options is more important now than ever
because what we do allows others to take actions that will make the region a
better place to live.

About TransLink

Sustainability Governance
and Management

Environment

Community and Stakeholders

Regional Economy

Funding

Employees

Summary of 2009
Sustainability Performance

GRI Content Index

2009 Progress
Against Objectives

Expert Panel Statement
Glossary of Terms

Appendix

In addition to providing sustainable transportation choices, we want to run a
sustainable operation. We've made important steps in the past year, including
adopting a sustainability policy, signing onto the @ UITP Sustainable Development
Charter (a set of sustainability commitments for transit companies developed by the
international transit association), and appointing a Director, Corporate Sustainability
to coordinate our sustainability initiatives across the enterprise. Corporate TransLink
is also a member of the American Public Transit Association’s Climate Change
Working Group, and has signed on to APTA's Sustainability Commitment. Through
APTA we are helping to shape policies and programs to guide North American
transit agencies towards sustainability. TransLink strongly supports the Canadian
Urban Transit Association, of which it is a member, and appreciates its commitments

and achievements in promoting sustainable transportation nationally.

Transport 2040 is our 30-year vision for the region. Now, with this report, we start
the process of managing our corporate sustainability footprint, an area that has not
had the same attention enterprise-wide as has our regional efforts. The sustainability
report, our first, establishes a benchmark, and sets out a short term strategy towards

achieving the aspirations of our sustainability policy.

In business, what gets measured gets done, so while we have been leaders in
transportation sustainability for many years, we are now methodically tracking
our performance with the objective of identifying opportunities for improvement
both in what we do internally, and how we support the region’s aspirations. While
we currently lack concrete metrics and targets to guide our internal sustainability
performance, going forward we will develop robust metrics, targets and measures

to guide our future performance.

Our most important sustainability issues are prioritized for review in this

report, setting out our role in the following areas: helping the region reduce its
transportation impacts on climate change; improving the safety, security, and
accessibility of the transit system; achieving stable funding; ensuring effective
stakeholder engagement; and establishing our internal sustainability management
systems. Our key challenge in achieving our sustainability goals arises from the inter-
relationships among transportation and other urban factors in minimizing greenhouse
gas emissions. TransLink works closely with municipal, regional and senior government

partners to connect the region and enhance its livability.
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CEO'S MESSAGE (CONTINUED)

We achieved some notable successes in 2009. We have expanded our fully
wheelchair-accessible transit system to historic levels of service. We ran the largest
ever public consultation, “Be Part of the Plan”, to secure public feedback on
service and funding options for future service delivery. While we did not receive
sufficient funding to fully implement our plans to achieve the service goals outlined
in Transport 2040, we closed a structural funding gap and now have the means

to maintain service levels at a time when transit systems across North America are

cutting service and raising fares beyond the increase in cost of living.

In addition, Coast Mountain Bus Company introduced anti-idling and driver training
programs focussed on fuel efficiency and a smoother ride, which are on track to

realize significant GHG reductions and financial savings.

We know we have more to do to put our own house in order. In the coming years
we will create a baseline of the greenhouse gas emissions of our administrative
offices and non-revenue fleet; set enterprise-wide targets and plans to reduce our
overall GHG emissions over time; explore sustainable commuting options for our
employees, and engage them in finding ways to operate more sustainably. We plan
to introduce sustainable infrastructure guidelines that include measures to reduce
the environmental footprint of our facilities, and enhance the safety and security of
our customers and the communities in which we operate. We also plan to introduce
a purchasing policy that will leverage environmental, social and economic benefits.
As we implement plans and report on our performance we will continue to look

to our stakeholders — both internal and external — to guide our efforts. Transport
2040 did not set targets, so the work of target development will be undertaken

in future years. Employees and selected external stakeholders have reviewed this
report in draft form and provided feedback. Your feedback on this report will help
us improve our sustainability planning and reporting so that our future efforts can
better address your interests and priorities. Please send your comments to:

@ sustainability@translink.ca. | look forward to hearing from you.
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IAN JARVIS | Chief Executive Officer
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Vision, Mission, Values
Sustainability Policy TransLink’s sustainability performance is documented under six themes:
Chair’s Message

CEO’s Message

i

This report is prepared in accordance with the TransLink

About this Report > Sustainability Policy, and with the @ UITP Sustainable

Development Charter, to which TransLink is a signatory.

About TransLink TransLink is committed to producing sustainability reports to

A e e e

Sustainability Governance measure and track progress towards achieving sustainability
and Management goals and targets, and identify areas for improvement. TransLink

is disclosing its sustainability performance as a demonstration
Environment of its commitment to transparency and accountability and to
engage stakeholders in a dialogue on how it can work with

Community and Stakeholders others to advance sustainability in the region. TransLink plans to

use its sustainability reporting as a basis for ongoing discussion
with stakeholders about how to promote and advance a SUSTAINABILITY GOVERNANCE
AND MANAGEMENT

COMMUNITY

Regional Economy MG LIS AND STAKEHOLDERS

sustainable transportation system in Metro Vancouver.

This comprehensive sustainability report, TransLink’s first, is

Funding intended to serve the information needs of key stakeholders,

including employees, customers, funding partners, the
Employees communities of Metro Vancouver, labour unions and other
transit agencies.

Summary of 2009

Sustainability Performance TransLink also produces annual reports on its corporate and

financial performance. Its @ 2009 Annual Report provides
GRI Content Index an overview of TransLink’s performance on its Transport 2040
2009 Progress goals to advance sustainability in the region. As such, the
Against Objectives 2009 Sustainability and Annual Reports have a high degree of

alignment in reporting on TransLink’s sustainability performance

Expert Panel Statement REGIONAL ECONOMY

in Metro Vancouver.

FUNDING EMPLOYEES

Glossary of Terms

Appendix
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ABOUT THIS REPORT (cONTINUED)

Report Scope

Sustainability issues are wide-ranging and touch many parts of the organization,
the people it serves and the broader community. TransLink applied a “materiality”
process to determine priority topics, issues and impacts for reporting. A primary
factor in determining material, or relevant, issues on which to report was TransLink’s
long term sustainability goals within its 30-year sustainability strategy, @ Transport
2040. TransLink also assessed the degree of significance to stakeholders based

on its understanding of their priorities, the impacts of key sustainability risks to

the organization’s ability to deliver on its mandate @ (see page 21 for a list of
these risks), and the approach peer transit organizations are taking to the issue.
Lastly, it considered the degree of control or influence TransLink had over the issue,

prioritizing those impacts where it had operational control over the outcome.

This report establishes a baseline against which future performance will be measured
using Transport 2040 and the Sustainability Policy as a framework. Data gathering
posed a challenge in this first report resulting in a lack of trend data, and limited
benchmarking to other transportation systems. The lessons learned through
compiling this report will be gathered and analyzed to inform the approaches

taken to subsequent reports. Data measurement systems will be enhanced and

TransLink Sustainability Report, December 2010 | Page 9

TransLink is Guided by Global Standards

TransLink followed the @ Global Reporting Initiative (GRI) Sustainability Reporting
Framework G3 Guidelines to inform decisions about what and how to report.

The GRI is a voluntary international standard for reporting that many companies
follow to disclose their performance and impacts in a consistent, accountable and
transparent fashion. Custom performance measures are included in this report to
address issues that relate to the unique dimensions of TransLink and the public

transportation industry and are important to our stakeholders.

See the @ GRI Content Index for a summary of the GRI indicators

used in the report. TransLink applied GRI Application Level “C”
requirements, meaning that TransLink has met GRI's first-level GRI REPORT

reporting criteria for beginning reporters. TransLink has not sought

external assurance on this report.

TransLink consulted with a group of six sustainability specialists with experience in
sustainability reporting to receive feedback on the degree to which the report fosters

accountability and transparency and aligns with best practice, considering such

Funding benchmarking conducted, allowing for improvements in TransLink’s sustainability factors as relevance, balance, completeness, accuracy, comparability and clarity, in
performance. alignment with GRI Reporting Principles. They met for three hours to review an early
draft of the report and provide high level feedback on the report, @ summarized
Employees

Summary of 2009
Sustainability Performance

GRI Content Index

2009 Progress
Against Objectives

Expert Panel Statement

Glossary of Terms

Data Challenge @

Collecting data for all the indicators from across TransLink, including its
subsidiaries and contracted service providers, presented some obstacles.

Data collection systems vary from one entity to another and in some cases no
data is collected for many important indicators. For future reports TransLink
expects to expand the selection of indicators and the coverage across the

organization as data collection systems and processes are improved and

on page 76.

TransLink also sought feedback from its Stakeholder Roundtable (a 15-member
group representing business, labour, environment, youth, social policy and
accessibility organizations) and two enterprise-wide employee groups on its
sustainability reporting approach. Stakeholder feedback was very positive, and
while employees had many questions and comments, there was strong support
for the report as a tool to drive performance and support employee engagement.
Globally, transportation sector organizations are committing themselves to more
sustainable outcomes for the communities in which they operate, their customers

and employees, and the environment overall. Sustainability initiatives are being
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coordinated. : . . .
Appendix spearheaded by a variety of transportation associations such as the Canadian Urban
Transit Association (CUTA), American Public Transportation Association (APTA)
Copyright © Dec 2010 TransLink. All rights reserved
;=
e 0 G Key to Sym bols Performance against UITP indicators Performance against GRI indicators @ Click for more information ° TransLink performance targets 0 Strategic challenges Red Text Glossary term TRANSﬁK

Click icon for more information Click icon for more information

Previous Page Next Page Last Page Viewed


www.globalreporting.org

TransLink Sustainability Report, Dec 2010

CONTENTS

Vision, Mission, Values
Sustainability Policy

Chair’s Message

CEO’s Message

About this Report >
About TransLink

Sustainability Governance
and Management

Environment
Community and Stakeholders

Regional Economy

ABOUT THIS REPORT (coONTINUED)

and the International Association of Public Transport (UITP). TransLink is working
in collaboration with these organizations to improve sustainability measuring and

reporting nationally and internationally.

In preparing this report TransLink was guided by UITP’s pilot sustainability reporting

framework which aims to set the standard for international reporting within the

public transportation sector. The UITP has identified 70 potential reporting indicators

which they are piloting. They recommend reporting on three indicators from each
list of social, environmental, economic and governance indicators, for a total of
12 indicators. TransLink has exceeded the UITP-recommended minimum level of
reporting in its first sustainability report. TransLink uses the following symbol to

indicate when it is reporting on a UITP indicator: @

The Canadian Urban Transit Association, CUTA, has also produced a set of
sustainability indicators for reporting purposes based on TransLink’s indicators,
published in the spring of 2010. TransLink’s 2009 report includes CUTA's

recommended sustainability indicators.

TransLink’s Sustainability Performance
Reporting Boundaries

TransLink Sustainability Report, December 2010 | Page 10

TRANSLINK'S OPERATING COMPANIES AND KEY SERVICE CONTRACTORS

Transportation Property
& Casualty Company Inc.

(TL Operating Company)

BUS DIVISION

Bus, SeaBus &
Community Shuttle Operations
(Coast Mountain Bus Company Ltd.)

(TL Operating Company)

South Coast British Columbia
Transportation Authority
(TransLink)

(includes Transit Police)

Golden Ears Bridge Operations
(under contract to: Golden Crossing
General partnership)

(TL contractor)

AirCare
(Pacific Vehicle Testing
Technologies Ltd.) (PVTT)

(TL Operating Company)

AirCare Operations
(under contract to:
Envirotest Canada)

RAIL DIVISION

SkyTrain Operations
(British Columbia Rapid Transit
Company Ltd.)

(TL Operating Company)

Funding
This report covers the activities of the TransLink enterprise operating in the Metro . .
Community Shuttle Operations
Vancouver region of British Columbia, Canada. Where data is available the c (under s(on_['gract_':c:_:tgo%vc\e,r\} ISsIan_d West Coast Express
ommuni ransi . D- ervices
Employees activities of TransLink's key service contractors is included. See adjacent diagram Ltd. Met);o Shuttle Services Ltd.) ((E\;I\C/:STJCCCS?JEZTdE:rI;r;S;;Z?]Iy))
for an overview of TransLink’s operations, including its subsidiaries and key service (TL contractors)
Summary of 2009

Sustainability Performance
GRI Content Index

2009 Progress
Against Objectives

Expert Panel Statement
Glossary of Terms

Appendix

contractors.

This report covers the period from January 1, 2009 to December 31, 2009.
This 2009 report is based on an annual reporting cycle while future corporate

sustainability reports will be based on a biennial reporting cycle.

As this is TransLink’s first report, there are no changes from previous reporting
periods in the scope, boundary or measurement methods applied in this report and

there are no re-statements of information provided in earlier reports.

HandyDART Operations
(under contract to:
MVT Canadian Bus Inc. )

(TL contractor)

Blue Bus Operations
(under contract to:
Municipality of West Vancouver)

(TL contractor)

TransLink subsidiary company

Key service contractors

As of December 31, 2009

Canada Line Operations

(under contract to: InTransit BC Ltd.)

(TL contractor)

West Coast Express Operations
(under contract to: Canadian Pacific

Railway Limited)
(WCE contractor)

Note: Canada Line Rapid Transit Inc. (TransLink operating company) not shown in chart — contract with InTransit BC Ltd. was assigned to TransLink in 2009.
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ABOUT THIS REPORT (coNTINUED)

All references to TransLink, the ‘Group’, the ‘Company’, the ‘Agency’, and

the ‘Authority” within this report refer to the South Coast British Columbia
Transportation Authority. SkyTrain (BCRTC) statistics include Canada Line results,
except where noted. The use of the word "bus’ refers to scheduled bus service
unless otherwise stated, and excludes Community Shuttles and HandyDART
services. Data includes Albion Ferry (Fraser River Marine Transportation Ltd.) results,

except where noted. Pacific Vehicle Testing Technologies Ltd. (PVTT) is referred to as

AirCare, except in the Employee section.

TransLink’s Regional and Corporate Role

TransLink’s core service mandate is to enhance social, economic and environmental
conditions through the provision of mobility services. Through these services,
TransLink fosters social inclusion, economic opportunity and environmental quality.
This report addresses both TransLink’s internal (administrative and corporate) and

external (regional) roles.

TransLink’s understanding of its overall sustainability mandate includes both an
external and internal dimension, as reflected in its vision and mission statements

and sustainability policy.

Performance against UITP indicators Performance against GRI indicators
Click icon for more information “ Click icon for more information
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Beyond TransLink’s Reporting Scope

The roles of municipal governments and Metro Vancouver (Greater Vancouver
Regional District) are critical to TransLink’s ability to increase the share of all trips that
are taken on sustainable modes because those entities make decisions about land
use and urban form. Land use and urban form choices have a significant influence
on the effectiveness of public transport, ability of pedestrians and cyclists to get

around safely, movement of goods and services, and the quality of our communities.

While TransLink maintains positive working relationships with government
decision-makers and their staffs, land use and urban form decisions are outside
the organization’s control and reporting scope. However, TransLink and Metro
Vancouver work closely together on the draft @ Regional Growth Strategy —

a land use framework for planning across Metro Vancouver related to utilities,
transportation, housing and air quality — to coordinate policy and implementation

plans for major transportation investments in support of regional aspirations.

In addition, Metro Vancouver has indicated that it will prepare annual reports on the
progress of the proposed Regional Growth Strategy (anticipated to be put forward
for adoption in 2011), including a set of performance measures, such as land-use
related measures of relevance to transportation. These regional growth strategy
indicator reports will complement TransLink’s sustainability reports to provide a more

complete picture of land use and transportation performance in the region.

Contact for Further Information ==

Please send your feedback on this report to:
Director, Corporate Sustainability:
@ sustainability@translink.ca
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The South Coast British Columbia Transportation Authority
commonly known as TransLink, is a regional authority governed by
the BC South Coast British Columbia Transportation Authority Act.
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ABOUT TRANSLINK (cONTINUED)

TransLink provides a regional transportation system
that moves goods and people in support of the
region’s growth strategy, provincial and regional
environmental objectives, and the economic
development of the Metro Vancouver service region in
British Columbia, Canada.

TransLink’s head office is located at 1600 — 4720
Kingsway, Burnaby, British Columbia. Its functions
include major capital project management, legal
services, corporate information systems strategy,
corporate finance, strategic and transportation systems
planning, internal audit, marketing, public affairs,

real estate services and TravelSmart programs which
promote alternatives to single occupancy vehicle use in
the region. TransLink co-plans and co-funds the Major
Road Network (MRN), which comprises major regional
arterials in the region not owned by the provincial
government. The MRN currently includes 2,325
lane-km of roadways and four bridges: Knight Street,
Pattullo, Westham Island and Golden Ears.

The roads of the MRN are primarily owned by the
region’s 21 municipalities, but TransLink provides
funding for maintenance and co-funds some major

and minor capital projects.

TransLink is a multi-modal transportation authority,
and the first of its kind in North America. TransLink
maintains close relationships with municipal and
regional governments, and the governments of British
Columbia and Canada, all of whom play significant
roles in supporting, maintaining and building Metro

Vancouver's transportation system.

Performance against UITP indicators
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TransLink is the first transportation authority in North America to have responsibility
for planning, financing and managing public transit and the Major Road Network.
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ABOUT TRANSLINK (cONTINUED)

History

TransLink was established in 1998 under the Greater Vancouver Transportation
Authority Act. Primary responsibility for public transit in Metro Vancouver was
transferred from British Columbia Transit, a provincial crown corporation, to
TransLink in April 1999. Most assets and liabilities related to the provision of

public transportation services in Metro Vancouver were transferred to TransLink.
The Province of British Columbia retains ownership of the infrastructure and
property interests of the Expo and Millennium SkyTrain lines and the West Coast
Express (these have an estimated net book value of $1.5 billion); and TransLink is
responsible for maintenance and operations. The Greater Vancouver Transportation
Authority Act was significantly amended and re-named the South Coast British
Columbia Transportation Authority Act in November 2007. See @ The Road Less
Travelled (published by TransLink in 2008), for further information on the formation

of the authority and its major challenges and accomplishments.

TransLink Operations

Transportation services are delivered by TransLink group companies and contractors.

TransLink group companies include:

Coast Mountain Bus Company Ltd. (C\VBC), TransLink’s largest operating
company, operates over 96 per cent of the region’s bus service (the balance
are contracted out). As of December 31, 2009, the fleet operated by CMBC
included 1,078 conventional buses, 260 electric trolley buses, 133 Community
Shuttle minibuses and three SeaBus passenger ferries. CMBC manages
Community Shuttle and HandyDART contracted services referenced below.

@ Www.coastmountainbus.com

British Columbia Rapid Transit Company Ltd. (BCRTC) operates the Expo
and Millennium automated light rail SkyTrain lines. At the end of 2009,

250 vehicles were in service and a further eight new vehicles were placed in
service in early 2010. BCRTC manages the Canada Line concession agreement

referenced below. @ www.skytrain.info

Key to Symbols
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West Coast Express Ltd. (WCE) operates five commuter trains each weekday
morning from Mission City in the Fraser Valley to downtown Vancouver, with
return trips each afternoon. It also contracts out the TrainBus coach bus service,
a direct service linking passengers to WCE stations. West Coast Express is a
wholly-owned subsidiary of BCRTC and operates its train through a contract

with Canadian Pacific Railways. @ WWW.westcoastexpress.com

Fraser River Marine Transportation Ltd. (Albion Ferry) served as a
transportation connection between Langley and Maple Ridge until its closure
July 31, 2009.

Transportation Property & Casualty Company Inc. is a captive insurance

company owned by TransLink.

Pacific Vehicle Testing Technologies Ltd. (P\/TT) provides emission testing
for vehicles in the Lower Mainland under the name of AirCare. PVTT retains

Envirotest Canada, a contractor, to deliver AirCare services. @ WWW.aircare.ca

Service Contractors include:

Community Shuttle minibus services in Langley, New Westminster and Bowen
Island are operated by independent contractors using a fleet of 30 minibuses.
The District of West Vancouver operates minibus service in West Vancouver and

Lions Bay with a fleet of five vehicles.

West Vancouver Blue Bus transit service is operated by the District of West

Vancouver, using a fleet of 46 buses.

HandyDART is a shared-ride custom transit service for people who cannot use
conventional services. As of 2009, there were 362 vehicles in the HandyDART

fleet operated by MVT Canadian Bus, Inc.

Canada Line is an automated rail system which opened in August 2009,
connecting downtown Vancouver with Richmond and the Vancouver
International Airport and using 20 vehicles. The line is operated under a 35-year

concession agreement with InTransit BC.

The Golden Ears Bridge operates under a 35.5 year agreement with the

Golden Crossing General Partnership to maintain and rehabilitate the bridge.
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ABOUT TRANSLINK (cONTINUED)

Awards and Recognition
a—

TRANS LN

WD \ ) -

\

e TransLink’s website @ www.TransLink.ca was recognized as the best in the
business by the American Public Transportation Association (APTA) for its

accessibility, trip-planning tools and interactive online forum.

¢ The Customer Information Line, operated by the Coast Mountain Bus Company in
support of all of TransLink’s transit services, was named Call Centre of the Year by

the BC Contact Centre Association.

e The Canadian Council of Public Private Partnerships awarded the Canada Line
Rapid Transit Project the Gold Award for Infrastructure and the Golden Ears Bridge
the Silver Award for Infrastructure, recognizing innovation and excellence in

structuring and delivering public private partnerships.

e The Golden Ears Bridge received the 2009 Bill Curtis Technical Achievement
Award for Outstanding Technical Achievement from the Canadian Institute of

Transportation Engineers, Greater Vancouver Chapter.

Performance against UITP indicators Performance against GRI indicators
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e The Association for Commuter Transportation recognized TransLink’s efforts in

building collaboration and capacity for transportation demand management in
Canada, creating awareness, strategies and policies to reduce single-occupancy

vehicle travel and contribute to a sustainable region.

e SkyTrain was named “Best Organization” in the Fifth Annual Lieutenant
Governor’s Public Safety Awards, recognizing leadership, achievement and

innovation in promoting public safety in BC.
e APTA named TransLink’s safety and security education and awareness campaign
as the best among transit agencies in North America.

e Coast Mountain Bus was named one of the Top 55 Employers in BC for the

fourth year in a row.
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Summary of 2009 (Corporate Social Responsibility) Governance Guidelines developed
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SECTION 1 > FRAMEWORK & STRUCTURE

Governance Structure em

TransLink has a multi-tiered governance structure that includes the
@ Board of Directors, the @ Mayors’ Council on Regional Transportation

and the @ Regional Transportation Commissioner. The Mayors’ Council is

comprised of the mayors from the 21 municipalities within the Metro Vancouver

region and the Chief of the Tsawwassen First Nation.

Since TransLink was originally created through an Act of the Legislature, we do

not have traditional shareholders. Because TransLink is not a publicly-traded

company or a crown corporation, the Business Corporations Act does not apply

to our operations. Further information can be found in the @ South Coast BC

Transportation Authority Act.

TRANSLINK BOARD OF DIRECTORS

Appoints chair of Board of Directors

Appoints CEO

Establishes subsidiaries and appoints boards & chairs
Supervises the management of the affairs of TransLink

Prepares & implements long-term transportation
strategies (30-year) & 10-year transportation and
financial strategic plans

Proposes to the Commissioner a customer satisfaction
survey process and conducts surveys annually

Proposes to the Commissioner a customer complaint
process and implements it

Publishes an annual report
Holds a public annual general meeting

Approves project & program public consultation plans

Key to Symbols
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MAYORS’ COUNCIL

Composed of all mayors in Metro Vancouver
Appoints chair of Mayors' Council

Appoints TransLink Board of Directors

Appoints Commissioner & Deputy Commissioner(s)

Receives and approves transportation and financial
plans as laid out in the Legislation

COMMISSIONER

Advises whether parameters and assumptions
(including financial estimates) in 10-year
transportation and financial plans are reasonable

Approves short-term fares

Approves customer satisfaction survey process
Approves customer complaint process
Oversees sale of major assets

Publishes an annual report and submits it to the
Mayors’ Council

@ Click for more information
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The Board

TransLink’s independent Board of nine directors oversees the management of
TransLink’s affairs. Before any person is selected as a member of the Board,

he or she must first be screened by an independent panel comprised of one
member each from the Vancouver Board of Trade, Chartered Accountants of
British Columbia, Greater Vancouver Gateway Council, Ministry of Transportation
and Infrastructure and the Mayors’ Council. The Screening Panel assesses each
potential candidate using a rigorous evaluation process. Sustainability is a specific
skill and competency that is evaluated and is one of the key areas of expertise for

which individuals are recruited.

Two separate individuals fill the roles of Board Chair and Chief Executive Officer.
Board members do not exercise management roles within the organization. Details
on committee mandates and additional general information on our approach to

governance can be found in our @ Board Governance Manual.
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Transit Police

The Transit Police force was established in 2005 as a designated policing unit under
the Police Act as a supplementary policing agency within the South Coast British
Columbia Transportation Authority’s (TransLink) service region. The force is comprised
of both sworn members — known as Designated Constables — and civilian staff, all of
whom are TransLink employees. Designated Constables are subject to the same police

complaint process and professional code of conduct as municipal police officers.

The Transit Police force is considered a supplementary policing agency because the
jurisdictional police agency retains primary responsibility for policing. As such, our

Transit Police forces works in close partnership with other jurisdictional police forces.

Did You Know?

e Transit Police is the only armed transit police force in
Canada and has the full powers of the provincial police.

e Constables have the ability to enforce the Criminal
Code of Canada and issue violation tickets for infractions
of provincial statutes.

e Constables are subject to the same police complaint

Commissioner. Thirty-four complaints were filed against Transit Police in 2009, 0.2
per officer. More information on the complaints process can be found on the

@ Transit Police website.

Ethical Conduct

We hold all of our employees and directors to the highest standard of personal
and professional integrity. That's why in 2008, TransLink updated and adopted a
robust @ Director and Officer Code of Conduct and Conflict of Interest Guidelines.
TransLink also requires all directors and officers to file a Disclosure Statement

with the Corporate Secretary upon his or her appointment, annually by January
15, and as required by changed circumstances. The South Coast British Columbia
Transportation Authority Act sets out specific conflict of interest situations which
must be disclosed by directors and screening panel members, and the steps that
directors must take to avoid exercising their duties when they have a conflict of
interest. To help advise our Board members, TransLink retains a Conduct Review
Advisor to act as a neutral and independent resource to directors and officers and
to provide clear interpretation of standards of business conduct and guidelines for

actual or perceived conflicts of interest.

Funding . o
E;cl)iccees;:cinc(irr;rofes&onaI code of conduct as municipal Transparency
Employees TransLink values public input and participation. To facilitate public dialogue on
Transit Police are governed by a @Transit Police Board, which is appointed by and key issues, we publish a summary/of agenda items for regularly scheduled Board
Summary of 2009 accountable to the Minister of Public Safety and Solicitor General. The Transit Police meetings on the TransLink website five calendar days before each meeting and time

Sustainability Performance
GRI Content Index

2009 Progress
Against Objectives

Expert Panel Statement
Glossary of Terms

Appendix

Board is responsible for ensuring that the Transit Police force provides effective and
efficient services, and preserves the safety and security of the transit system. The
Board coexists in a unique relationship with TransLink, ensuring that the Transit
Police remain a separate unit within TransLink while adhering to the mandate and

corporate objectives of the entire organization.

Designated Constables are subject to the same police complaint process and
professional code of conduct as municipal police officers. Complaints against a
Transit Police Member may be submitted to the Transit Police Professional Standards

Unit, the Transit Police Discipline Authority or the B.C. Office of the Police Complaint

is allocated to public delegations at the start of every Board meeting. The Board also
posts the CEO Report, quarterly financial reports and a summary of decisions made
on our website, within two business days of the conclusion of their meeting.

@ View past reports and decisions here.

TransLink’s quarterly and annual financial performance reports are also made
available to the public online along with an annual summary of customer feedback
and complaints. For full details, including the nature of complaints and how they

were resolved, see the @ 2009 Statutory Annual Report.
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SECTION 2 > THE SUSTAINABILITY IMPERATIVE

TransLink is committed to developing and maintaining a sustainable transportation a responsibility to operate in a manner that is socially, environmentally and financially

system for the benefit of the region. By providing transportation options that reduce sound so that we are leading by example and continually empowering others to

the use of single occupant vehicles, we are helping to make a positive impact on the make sustainable transportation choices of their own.

environment, regional economy and the lives of our customers. In 2009 TransLink appointed a Director, Corporate Sustainability to lead and

But we also recognize that TransLink’s operations generate negative environmental coordinate sustainability planning and reporting. In addition, throughout 2009

and social impacts including emissions and waste. By adopting sustainability as a a cross-departmental working group was formed to design and implement our

corporate initiative and committing to regular sustainability reporting, we are sustainability policy , reporting indicators and plans. The working group reports to

demonstrating our commitment to our values and to improving our performance an executive-level committee, which reports to Executive and the Board of Directors.

over time. The Director, Corporate Sustainability reported to the Board Governance Committee

Business Benefits of TransLink’s Sustainability Commitment on an as-needed basis. Over the next two years we will develop a robust approach

» » _ o _ to implementing the sustainability policy, including internal communications,
In addition to the positive environmental and social impacts, there are several business o
: . . L . . , engagement and training.
case benefits from integrating sustainability into our business model including:

> Buleling) @ Stronger elEne eie rEpuition In 2009 TransLink became Canada’s first full signatory to the

UITP Charter for Sustainable Development, the international
trade association framework for sustainability.

* Increasing customer loyalty
e Reducing costs and helping manage risks

e Improving recruitment, retention and productivity
of our employees One of TransLink’s key performance drivers is the @ International Association
° Advancing Iearning and innovation of Public Transport (UITP) Charter for Sustainable Development, which TransLink

g c c signed in 2009. By signing the charter, we clearly demonstrated that sustainable
e Improving business partner relations

development is an important strategic objective and committed to conducting
. . sustainability reporting.

Management, Policy and Planning
®

TransLink’s adoption of sustainability as a corporate initiative and commitment to

In addition to the Sustainability Policy, TransLink has developed various parallel
policies and strategies with respect to critical sustainability issues. They include:
4  ENVIRONMENT POLICY

Adopted October 2003

regular sustainability reporting sets an example for transportation agencies, and
for other public and private organizations in Metro Vancouver who have not yet

begun to manage and report on their sustainability performance. In 2009, TransLink
S . : . U EMISSIONS POLICY
adopted a @ Sustainability Policy to guide the development of a sustainable

. : o Adopted June 2006
transportation system that aims to meets the needs of people, organizations and

@ CUSTOMER SERVICE CHARTER

Adopted October 2009

businesses, as well as foster the ecological, economic and social well-being of the

Metro Vancouver region and beyond.

s\,

d ACCESS TRANSIT STRATEGY
Adopted October 2003

The policy applies to all employees and activities of TransLink and its subsidiaries,

and is a key instrument in achieving Transport 2040 goals. It recognizes that we have
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SECTION 2 > THE SUSTAINABILITY IMPERATIVE (CONTINUED)

Though formal practices related to building a corporate sustainability culture are
relatively new within TransLink, we have implemented a number of initiatives over
the past several years. Future plans include developing policies in the areas of
infrastructure, safety, procurement and carbon, and creating a structured decision-
making framework. This tool will help to integrate sustainability considerations into
all operational and strategic decisions with an aim to apply it to pilot projects in

2011 and fully implement it across the organization in 2012.

To date, we have undertaken sustainability planning throughout our internal
divisions and operating companies on an annual basis. From 2011 onwards,
TransLink will be developing longer-term, group-wide sustainability plans and
strategies that incorporate measures to fulfill the sustainability policy and advance

towards the Transport 2040 vision.

Transport 2040

The decisions we make today will determine how attractive, vibrant and sustainable
our region is 30 years from now. That's why TransLink created @ Transport 2040

— a regional transportation strategy to keep people and our economy moving,

strengthen our communities, and protect the environment. The plan was adopted in

EEEEEERELEE
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2008 and developed through approximately 200 consultations with key stakeholder

groups, local government representatives and subject area experts.

Transport 2040 sets goals for the kind of transportation future the region needs;
a system that’s safe, fosters economic growth and that lowers GHG emissions and
brings urban and transportation planning closer together so that more people in

more communities have more transportation choices and options.

The strategy reflects the Province of B.C. Transit Plan, and aligns with Metro
Vancouver's Livable Region Strategic Plan and Air Quality Management Plan. It also
recognizes the direction undertaken in Metro Vancouver’s draft Regional Growth
Strategy. These strategies and plans address land use, community planning and

access to transportation choices.

Transport 2040 is intended to guide our organization as we further develop and
operate an efficient and sustainable transportation system throughout Metro
Vancouver. A key measure of the strategy’s success will be the extent to which travel
mode share changes from the current proportion of single occupant vehicle trips to
significantly greater portion of trips being taken on transit, or by cycling, walking
and ride-sharing, and reducing the overall number of vehicle kilometres travelled in

the region. @ See Appendix 1.1 for a summary of our Transport 2040 performance.

9 TRANSPORT 2040 GOALS

Aggressively reduce greenhouse gas emissions from transportation,
in support of federal, provincial and regional targets.

Most trips are by transit, walking and cycling.

The majority of jobs and housing in the region are located along the
Frequent Transit Network (frequent, reliable services on designated
corridors throughout the day, every day).

Travelling in the region is safe, secure and accessible for everyone.

Facilitate economic growth and efficient goods movement through
effective management of the transportation network.

Ensure stable, sufficient and appropriate funding for TransLink
to positively influences transportation choices.
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SECTION 2 > THE SUSTAINABILITY IMPERATIVE (CONTINUED)

Sustainability Risks @

TransLink’s sustainability risks have been prioritized for their
relevance to our long term strategic direction and impact on our
financial performance. They inform our sustainability plans and

include the following risks, along with the corresponding page .

1 d d TlANS/I:;NK
number in the report where our approach to managing the risks
SUSTAINABILITY
are addressed: POLICIES

e Mode share (pages 28 - 31):

— If the current mode share is extrapolated for expected
population growth, the region will experience severe
congestion, air quality deterioration and reduced access
to jobs and social opportunities for people who rely on

public transit.

e GHG emissions (pages 28 - 31, 41):
— Industry and job locations are dispersed and increasingly
forced to edges of the region, necessitating longer

commutes and greater truck movements.

— Light- and heavy-duty vehicles are major contributors of

GHG emissions.

— TransLink’s fleet contributes to GHG emissions and

criteria air contaminants.

e Livability (pages 41, 49 - 51):
— Deteriorating livability may occur as a result of delays
related to traffic congestion, reduced access to Asia-
Pacific gateway facilities, and reduced walkability of

neighbourhoods and commercial areas.

e Inadequate funding (pages 53 - 55):
— TransLink relies in part on revenue derived from
fuel taxes, which rise and fall depending on fuel
consumption within the region. There is a risk to that
source if fuel prices rise and people and businesses buy

less fuel. Not only do revenues fall, but also costs

@ Performance against UITP indicators Performance against GRI indicators
Click icon for more information “* Click icon for more information

Key to Symbols

@ Click for more information

R

=

We will monitor emerging economic,
social and environmental trends to
identify and manage anticipated
challenges and opportunities.

We will develop a resilient transportation
system that can adapt to the region’s
changing needs and foster our capacity
to respond in challenging or exceptional
situations.

#

Iy
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SECTION 2 > THE SUSTAINABILITY IMPERATIVE (CONTINUED)

increase as TransLink pays more per litre to meet

We will incorporate sustainability
commitments into our business

increased demand for transit service.

— Committing more capital for infrastructure renewal and

= rocesses and practices.
expansion reduces operating funds. TRANS/TINK Y P
SUSTAINABILITY
POLICIES
— Fare evasion and fraud reduce revenue from passenger We will develop and implement 3

use of the system. i

corporate sustainability strategy.
e Climate change (page 55):

— Intense weather events increase wear on infrastructure

/
|
lIII

I

and reduce service reliability. y i f ’
— Rising sea levels and floods can affect some facilities. f ! | -
= I ' v . L} P
— Impact of extreme weather on passengers and operators. e »
e Security and natural threats (including
pandemics) and disasters. (page 37 and 55)

* Demographic changes including our aging
population and increased immigration.
(page 39 — 40, 95)

e Increase in criminal activity, vandalism, and
pick pocketing. (Page 37 - 38)

e Negative public and customer perception
of safety and crime on the system.
(Page 43 — 44)

e Employees (Page 58 - 62):
— Employee safety

— Talent shortage

— Employee engagement and retention

-

e Reputation (page 17 - 26):
— A gap between vision or policy and current operating

practices.

=
[]

Key to Symbols @ Performance against UITP indicators Performance against GRI indicators @ Click for more information ° TransLink performance targets 0 Strategic challenges Red Text Glossary term TRANSﬁK

Click icon for more information Click icon for more information

INIWIDVNVIN ANV
IDNVNYIAOD ALITIEVNIVLSNS



TransLink Sustainability Report, Dec 2010

CONTENTS

Vision, Mission, Values
Sustainability Policy
Chair’s Message

CEO’s Message

About this Report

About TransLink

Sustainability Governance

and Management

Environment

Community and Stakeholders

Regional Economy

Funding

Employees

Summary of 2009
Sustainability Performance

GRI Content Index

2009 Progress
Against Objectives

Expert Panel Statement
Glossary of Terms

Appendix

Copyright © Dec 2010 TransLink. All rights reserved

O © O

Previous Page Next Page Last Page Viewed

TransLink Sustainability Report, December 2010 | Page 23

SECTION 3 > STAKEHOLDER ENGAGEMENT &

We strive to continually engage and educate our regional
partners, community members, all levels of government and
other stakeholders to address their priorities and ensure the
success and understanding of our plans and policies.

Since decisions can have significant implications for the regional

economy, environment and communities, it's essential that we

TRANSLINK STAKEHOLDER MAP [GRI4.14

7

S UPp/ierS

&
. Sectors: N

Envir
o ¢ Vironmental e
o S0l o pyplic seV B Governance

o, Usiness o Transport
Laboy, ™ L Do ion B internal Stakeholders
External Stakeholders

consult the public and key stakeholders on major plans and

decisions consistently and comprehensively.

In identifying stakeholders for consultation and engagement,
TransLink is guided by its stakeholder map. The stakeholder map
was developed through staff consultation and reflects

the extensive range of key organizations and perspectives

which TransLink takes into account when undertaking major
initiatives. @ see stakeholder consultations on page 44.

Performance against UITP indicators Performance against GRI indicators
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We will conduct transparent,
inclusive and respectful
consultations with our
stakeholders and the public
to obtain meaningful input
into TransLink activities.
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SECTION 3 > STAKEHOLDER ENGAGEMENT (CONTINUED)

Sustainability Partnerships
and Innovations

To move forward on our sustainability journey, we know that
we must invest in new ways of doing things through innovative

approaches and collaborative partnerships.

TransLink typically works through partnerships when developing

and implementing transportation improvements in the region.

For example, in 2009, we began multi-year technical studies

for rapid transit service in the Cities of Vancouver and Surrey
regarding the possible UBC Line and Surrey Rapid Transit options
respectively. TransLink has partnered with the Province of British
Columbia, the Cities of Surrey, Vancouver and City of Langley,
the University of British Columbia, the University Endowment
Lands and Metro Vancouver to ensure the plans that are
developed meet both the local and regional transportation needs

of Metro Vancouver.

K mbol Performance against UITP indicators gy Performance against GRI indicators
ey to Sy bols @ Click icon for more information

Click icon for more information
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We will aim for continual innovation

and improvement in all aspects of our

business to reach our goal of becoming e oo B e
sustainable transportation leaders. Y r— |

we coordinated stakeholder engagement and managed project

Sustainability Polic
Y y delivery. The program itself is a comprehensive package of road

Chair’s Message and rail upgrades to improve the movement of goods to and

from critical trade gateways in the region. These improvements

CEO’s Message _
are funded by an unprecedented collaboration of 12 partners e

TRANS/LINK J i o

e We will work with our community
partners to enhance the livability,
sustainability and resilience of our
region and provide leadership for
transport systems around the world.

About this Report representing local, regional, provincial and federal governments

. 5 5 5 oo 5 POLICIES
as well as private industry. TransLink is facilitating the program

About TransLink . . ‘
to ensure it is delivered on behalf of its partners so that local,

regional, provincial and national goals are met.

Sustainability Governance

and Management o . R
Innovation is another important component of our sustainability

. commitment. In 2009 TransLink participated in four sustainability
Environment o . . o .
initiatives with external partners aimed at achieving economic,
social and environmental benefits.

Community and Stakeholders TransLink relies on the cooperation and acceptance of

government partners and other stakeholders to develop long-
Regional Economy term plans, deliver on infrastructure projects, uncover new
sustainability opportunities and create vibrant community-

oriented spaces at transportation hubs. By building and

Funding N . .
maintaining strong partnerships across all of our businesses now,
we are helping to ensure the success of our region in the future.

Employees A list of @ sustainability partnerships is provided in the

appendix.
Summary of 2009
Sustainability Performance

GRI Content Index

Strategic Challenge @

2009 Progress

Against Objectives TransLink’s decisions can have significant implications for the regional economy,

environment and communities so it is essential that it consult the public and key
Expert Panel Statement , . N . .
stakeholders on its major plans and decisions consistently and comprehensively.

Glossary of Terms TransLink needs to continue to set and follow very high standards in stakeholder
consultation and engagement in order to ensure it is addressing regional

Appendix priorities responsibly, accountably and transparently.
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SECTION 4 > 2009 SUSTAINABILITY ACHIEVEMENTS AND 2010 — 2012 PLANS

Summary

TransLink’s board has many leading corporate social responsibility practices in
place, and the organization has made a clear commitment to sustainability by
adopting a policy, assigning a staff resource, and to reporting at international
standards. Our overall performance in sustainability governance provides a solid

foundation for future initiatives.

Additional Links and Tables

@ South Coast British Columbia Transportation Authority Act

@ Board Governance Manual

@ Director and Officer Code of Conduct and Conflict of Interest Guidelines
@ UITP Charter for Sustainable Development

@ BC Crown Agency Corporate Governance Good Practices Checklist

@ 2009 Progress Against Objectives

@ TABLE 1.1 Transport 2040 Performance

@ TABLE 1.2 Conformance with BC Crown Agency Corporate Governance
Good Practices Checklist

@ TABLE 1.3 Sustainability Partnerships

Key to Symbols

Click icon for more information

Performance against UITP indicators Performance against GRI indicators
“ Click icon for more information

2009 SUSTAINABILITY ACHIEVEMENTS AND 2010 - 2012 PLANS

SUSTAINABILITY GOVERNANCE AND MANAGEMENT

2009 PLANS

2009 ACHIEVEMENTS

SUSTAINABILITY FRAMEWORK

Adopt Sustainability Policy ) Complete

Approve sustainability
reporting indicators

Become a Signatory to
the UITP Charter for
Sustainable Development

SUSTAINABLE PLANNING

@ Click for more information

) Complete

Complete

° TransLink performance targets

2010 PLANS

Begin implementation of
Sustainability Policy

Publish first sustainability
report

Develop and pilot a
“sustainability decision-
making tool” to ensure
decisions consider
sustainability factors

Formalize the reporting
relationship between the
sustainability function
and the Governance
Committee

Develop 2011-2012
sustainability plan

o Strategic challenges Red Text Glossary term

2011-12 PLANS

Include sustainability
training in board
orientation

Implement sustainability
decision-making tool

Develop “sustainability
dashboard” for board
reports

Develop and implement
sustainable purchasing

policy

Integrate sustainability
into human resource
practices and performance
management

Measure employee
sustainability alignment/
perception

Develop 2013-5
Sustainability Strategy
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http://www.uitp.org/Public-Transport/sustainabledevelopment/index-charter.cfm
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The Road to 2040

Transportation accounts for the largest share of greenhouse gas (GHG) emissions in
British Columbia. In fact, road-based transportation accounts for more than one-
third of all GHG emissions in Metro Vancouver alone, with the majority from private
vehicles. That's why TransLink is committed to finding solutions to reduce regional
GHG emissions through more efficient transit service and supporting programs that

promote transit use, cycling, walking, ridesharing and teleworking.

TransLink is dedicated to accomplishing the long-term planning vision of Transport
2040, starting with the implementation of existing investment commitments and
priorities, and working towards the expansion of service to meet future demand
and accommodate planned growth in the region. While current funding levels

are sufficient to maintain the existing transit system, TransLink will continue to
look for opportunities to upgrade and expand transit, and strengthen funding for
roads, bridges and cycling infrastructure. Effective management of the Major Road

Network will continue to be a focus as we continue to move forward.

B.C. GREENHOUSE GAS EMISSIONS (2008)

Total: 68,719 kilotonnes CO_e

Net Deforestation
%

Electricity 2%
Waste 6% _\ \
_\ Fossil Fuel

Agriculture 3% Production
AL 19%

Other Industry

18%

Residential and ______
Commercial

11%

Source:www.livesmartbc.cal/learn/emissions.htm/
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REGIONAL VEHICLE KILOMETRES
TRAVELLED (VKT)

Estimated VKT (2005) =

km

Estimated VKT per capita (2005) =

km

Most recent estimate is from 2005
Lower Fraser Valley Air Emissions Inventory report
(source: Metro Vancouver)
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Metro Vancouver has set targets to reduce greenhouse gas emissions by 33 per cent by
2020 and 80 per cent by 2050 (compared to 2007 levels). TransLink plays an important
role in helping to achieve these ambitious targets. We are working closely with Metro
Vancouver on its draft @ Regional Growth Strategy — a management plan focused
on land use policies to guide the future development of the region and support the
efficient provision of transportation, regional infrastructure and community services.
TransLink’s collaboration with Metro Vancouver focuses on helping to strengthen the
link between transportation and land use with the goal of reducing the distance people
travel and the number of trips they make, while increasing the portion of trips made by
walking, cycling, transit and ride-sharing.

One key element in the calculation of GHG emissions is total regional Vehicle
Kilometres Travelled (VKT). This is an important metric that helps TransLink assess the
extent of mode shift, but it's also a challenging one to estimate so TransLink is working
with the Insurance Corporation of British Columbia (ICBC), Metro Vancouver, and the
Ministry of Transportation and Infrastructure to determine a methodology and process
to improve data quality. The data referenced in this report relies largely on 2005

studies. Metro Vancouver will update this information with more current data in 2010.

We will provide a diversity of transportation services and
pursue operation and design innovations that maximize
the benefits to society, the economy and the environment
while minimizing adverse impacts, locally and globally

We wiill set economic, environmental and social targets
appropriate to our vision and mandate

We will make decisions that consider economic, social
and environmental objectives and reflect our commitment
to sustainability and leadership, ensuring the best value
for transportation investments

TRANSﬁfK


http://www.metrovancouver.org/planning/development/strategy/Pages/default.aspx
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Changing Habits, Shifting Modes

TransLink can help reduce vehicle kilometres travelled (VKT) by facilitating and
encouraging a transportation mode shift, demand side management and supporting
smart land use. By tracking VKT per capita, TransLink can monitor progress in
reducing reliance on single occupant vehicle travel. Performance tracking will

improve with updated regional data in 2010.

Data from 2008 demonstrates an encouraging trend in @ Mode Share by Trips,
with the region already making about 26 per cent of trips by walking, cycling and
transit. The remaining 74 per cent of trips were made as either a driver or

a passenger in an automobile. Another encouraging trend is a reduction in the
median journey to work or post-secondary school. In 1996 the median commuting
distance in Metro Vancouver was 7.7 km; in 2006 that distance was 7.4 km.

(Census Journey-to-Work Surveys 1996 and 2006)

TransLink is also monitoring the extent of emissions from both light- and heavy-duty
vehicles. Emissions from road-based transport @ Table 2.1 is a function of vehicle
fuel efficiency, fuel type and technology changes, as well as the rate of turnover of
the regional fleet of vehicles. TransLink’s influence on regional GHG's is relatively
limited because we do not control the types of vehicles people buy, the fuel they
use or how long they keep them. We do provide vehicle emissions testing through
@ AirCare to reduce air contaminants and ensure older vehicles conform to
standards. Data collected in 2010 will provide the necessary information to assess

the region’s progress on this Transport 2040 goal.

TransLink has improved the fuel economy of its own fleet of vehicles.

As @ Table 2.2 demonstrates, we have reduced emissions rates from fleet
vehicles by approximately five per cent compared to 2007 levels. The reduction has
been primarily achieved through the purchase of more efficient vehicles as older

equipment is replaced.

Both the number of trips and the mode share for public transit have been steadily

increasing over the past 10 years. Approximately 12.5 per cent of all trips were made

K mbol Performance against UITP indicators 1 Performance against GRI indicators
ey to Sy bols Click icon for more information

Click icon for more information

@ Click for more information

TransLink Sustainability Report, December 2010 | Page 29

by public transit in 2008, compared to 10.8 per cent in 2004 and 10.1 per cent in
1999. The number of trips per person by all travel modes in Metro Vancouver declined
to 2.65 in 2008 from a peak of 3.24 per day in 2004, which suggests an encouraging

trend: people are taking fewer trips and combining more purposes into each trip.

To further encourage mode shift, TransLink increased transit service hours by 6.5%
(in contrast to a budgeted 6.7%) in 2009, with plans to increase service hours in
2010 by 5.9%, or 348,972 hours. (Funding uncertainties prevented TransLink from
fully implementing transit service expansion plans.) By making public transit available

for longer periods of time, we are helping more people make smart travel choices.

TransLink sets an annual forecast for ridership growth on the transit system.
For 2009 the 10-Year Plan forecast a ridership increase of 7.5 per cent. The actual
increase achieved was 5.1 per cent. For 2010 the forecast increase in ridership is

7.4 per cent.

Canada Line plays an important role in shifting mode share and has been an
unprecedented success. The new SkyTrain line surpassed ridership expectations after
less than one year of operations carrying 100,000 passengers daily on weekdays

from Richmond and YVR Airport to downtown Vancouver.

All fleet can accommodate bikes, including
buses, SeaBus, SkyTrain and West Coast Express

TransLink’s fleet has been bike-friendly since fall 2007. Bikes can go on the bus,
SeaBus, SkyTrain and West Coast Express. Bike lockers are also available at most
SkyTrain stations and bus exchanges to help those transit riders who prefer to cycle

to a station and need safe and secure bike storage.

As part of the federal Urban Transportation Showcase Program, TransLink completed
and opened the @ Central Valley Greenway, a new 24-kilometre pathway in Metro
Vancouver, connecting downtown Vancouver, Burnaby and New Westminster. The
greenway also joins the SkyTrain and bus systems, other bike routes and urban trails,
and gives cyclists and walkers a new way of getting around. The Central Valley

Greenway has attracted more than 600,000 users in its first year of operation.

° TransLink performance targets o Strategic challenges Red Text Glossary term "‘ANWK
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TransLink’s @ TravelSmart program was created to help
reduce single occupancy vehicle trips, reduce overall
vehicle emissions and ease traffic congestion by offering
alternative commuting options and incentives, such as the
@ Employer Pass program that offers reduced prices on

transit passes.

An overview of the TravelSmart program is provided in

the @ Community and Stakeholder chapter.

Shifting travel from single occupant vehicles to more
sustainable modes is critical to reducing greenhouse gas
emissions, improving goods movement and limiting the

negative effects of traffic on our communities.

Frequent Transit Network

The strong relationship between land use and
transportation is what drives TransLink’s focus on
creating and serving transit-supportive communities. In
2009 TransLink continued advancing strategies to extend
the Frequent Transit Network (FTN). As of December 31,
2009, the FTN was 477 kilometres in length. More than
three-quarters of the region’s passenger activity occurs
on the FTN on weekdays. That proportion approaches
90 per cent on weekends. See @ Table 2.7.

The launch of Canada Line significantly improved the
quality of transit service for many, but since there was an
existing bus rapid transit service in the corridor, the FTN
did not grow significantly in size between Richmond and
Vancouver. However, the overall FTN did expand during
the year when bus routes #123 (Brentwood Station /
New Westminster Station along Canada Way and 8th
St.), #403 (Bridgeport Station / Three Road) and #351
(Crescent Beach/ Bridgeport Station) were brought up to

FTN levels of service.
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FREQUENT TRANSIT NETWORK IN METRO VANCOUVER 2007 TO 2009
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The @ FTN was first introduced to the region in 2007. Since that time, the
proportion of the population and jobs accessible to the FTN has increased steadily

to 45 per cent of the population (a 36 per cent increase) and 65 per cent of the

jobs (a 27 per cent increase). Based on the 2009 data, we know that the current
increases are due to the expansion of the FTN rather than changing development
patterns. See @ Table 2.6. With 2011 Census data it will be clearer whether there is

continued growth in housing and jobs located near frequent transit hubs.

Due to funding constraints, there are no plans to extend the FTN between 2010
and 2012. However, the 2010 Service Optimization Initiative, which will review and
adjust service on transit routes to ensure efficient use of resources, may result in

either extensions or contractions of the FTN starting in 2011.

Strategic Challenge @

Most of our progress towards achieving the Transport 2040 goals to date
has occurred because of system expansion undertaken in the past five
years. Without the allocation of additional funding, investment, resources,
strong demand-side management strategy, and co-ordination of land use
and transportation, these gains will erode and the goals of Transport 2040

will be more difficult to achieve.

Corporate Environmental Performance

TransLink first adopted a corporate @ Environmental Policy in 2003, committing
the company to reduce the environmental impacts of its operations and services, to
include the environment as a factor in business decisions, and to adopt and maintain

an environmental management system.

TransLink and its operating companies use an Environmental Management System
that follows ISO 14001 — an international standard for Environmental Management

Systems — to ensure proper monitoring, response and improvement across the

Kev to Symbols Performance against UITP indicators  pspeey Performance against GRI indicators Click f informati
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enterprise. The system includes a process for regular review of environmental
impacts and performance, as well as setting goals for continual environmental

improvement and staff training and awareness, among other items.

In implementing the Environmental Policy, TransLink has focused its efforts on
managing the GHG emissions of its transit fleet and facilities, reducing the air
quality impacts of its operations and exceeding legislation, regulations and accepted

environmental practices.

Managing Energy Consumption and Greenhouse Gas Emissions

@ A full summary of energy consumption and greenhouse gas emissions is

contained in the appendix of this report.

In 2009 the total amount of energy required for TransLink’s road and rail
operations rose by 5.6 per cent from 2007 because the size of the fleet increased.
See @ Table 2.9. However, energy consumption per transit passenger kilometre

has dropped by two per cent during this period. See @Table 2.10.

TransLink implemented a number of measures to lessen its carbon footprint,
including the purchase of more efficient transit vehicles. Buses are the backbone

of the Metro Vancouver public transit service and account for the majority of its
emissions. In 2009, TransLink added 240 new buses to its fleet using funding made
available through the federal @ Gas Tax fund.

New Fleet in 2009

« 34 articulated trolley buses have 96 per cent
lower GHG emissions than conventional buses

« 180 diesel-electric hybrid buses with 22 per cent lower
fuel consumption and GHG emissions

« New SeaBus uses 18 per cent less fuel and
produces 18 per cent fewer GHG emissions than its
two older counterparts

° TransLink performance targets a Strategic challenges Red Text Glossary term TRA"WK
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In 2009 Coast Mountain Bus Company launched a major anti-idling program, that
included an associated education and awareness campaign; interior bus cleaning
system that doesn’t require buses to idle to dry the interior after cleaning; and,
operating the SeaBus on shore power when moored at the maintenance dock.
Coast Mountain Bus Company plans to adopt an anti-idling policy in 2010 to track

and reduce the idling time of buses at facilities and on the road.

The Driver Training for Fuel Efficiency program was implemented at CMBC to reduce
fuel consumption and improve the customer experience. It is targeted at newly-
hired bus operators and used as a refresher for existing drivers, teaching strategies
and behaviours that save energy while offering customers a smoother ride without
increasing travel time. To date the program has achieved fuel savings of up to 10 per
cent on both diesel and electric-diesel hybrid equipment — an average savings of 3.4

litres per 100 kilometres.

° The 2009 GHG target for CMBC was a two per cent reduction over 2008
(tonnes/million passengers) but instead of dropping, GHG tonnes per million
passengers increased by approximately 1.3 per cent. However, absolute GHG
emissions from CMBC decreased, as did GHG emissions once they were normalized
against fleet mileage. (a drop of 2.2% when normalized to transit passenger vehicle
km) See @ Table 2.10. This is a much more descriptive measurement because

it gives a better understanding of emissions based on overall fleet use. As such,
TransLink seeks to reduce its overall GHG emissions from its revenue fleet through
measures such as alternative fuels and operating efficiencies. The more important
goal of reducing personal vehicle trips in the region (as measured by regional
vehicle kilometres travelled) makes absolute reductions from fleet a secondary goal.
Going forward, CMBC will set its emission reduction targets based on ridership

(i.e. passengers per kilometre) as a more appropriate indication of its progress

in reducing GHG emissions from its fleet. o CMBC has set a 2010 target of
three per cent reduction in GHG emissions intensity, basing its target on
fleet mileage, rather than an absolute reduction. In 2011 - 2012 CMBC will
develop longer term plans and targets to reduce GHG emissions from its

revenue fleet. is based on fleet mileage.

Working with @ BC Hydro’s Power Smart Partners program, CMBC aims to reduce

energy use and GHG emissions from its facilities.
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Air Quality
@ A full summary of criteria air contaminant emissions is contained in the appendix

of this report.

TransLink regularly tracks its generation of Criteria Air Contaminants, a group of

air pollutants that cause smog, acid rain and health hazards. Typically these are the
products of the combustions of fossil fuels or industrial processes. The data indicates
that Criteria Air Contaminants from the diesel bus fleet are decreasing due to the
incorporation of emission control technologies such as exhaust gas recirculation and

diesel particulate filters on buses purchased since 2007.

Compliance with Environmental Permits

@ A full summary of reportable discharges and incidences of spills or exceedances

is contained in the appendix of this report.

In 2009 CMBC continued its commitment to continuous improvement in preventing
spills to waterways. Its fish habitat protection project focused on upgrading storm
drainage systems around bus loops and transit centres to prevent hazardous
materials from reaching fish-bearing waters. Future plans include enhancing CMBC's
storm water collection systems with oil-water separators and improving catch basins
in high risk areas, bringing waste oil tanks up to code, reducing anti-freeze leaks
from Nova buses, and reducing non-point source pollution at the Access Transit

(HandyDART) vehicle maintenance site.

In addition, CMBC will implement improvements recommended by a fluid handling

audit which will determine loss levels through engine consumption, leaks and spills.

TransLink is replacing its aging Surrey Transit Centre wastewater treatment plant
to reduce discharge violations. The new treatment facility is scheduled to be built

in 2010.

TransLink recognizes that there is more that it can do at head office and

across the group to reduce its corporate and non-revenue fleet GHG emissions.

This includes GHGs from business travel, buildings, paper consumption and
employee commuting. A major corporate priority for the organization is to develop a
carbon management plan for its administrative operations. In addition TransLink will
also initiate a project to develop and implement a sustainable workplace policy and

program to tackle its waste, water and other environmental impacts from its offices.

° TransLink performance targets a Strategic challenges Red Text Glossary term TRANWK
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Sustainability Policy Public transportation services and programs to reduce the use of private automobiles E NVl RO N M E NT
. are critical to reducing emissions but TransLink’s influence on land use — arguably the

Chair's Message _ S _ o _ 2009 PLANS 2009 ACHIEVEMENTS 2010 PLANS 2011-12 PLANS
most important factor in shifting travel to sustainable modes — is limited. Opening

CEO’s Message the Canada Line was TransLink’s most significant environmental achievement in

. 2009. Replacing older diesel buses with more efficient, cleaner equipment helps to

About this Report P G >
reduce air contaminants and greenhouse gases. TransLink has demonstrated a real

About TransLink commitment to environmental protection, but further work on corporate practices,

innovation, and development of more robust metrics is required to support the

agency’s aspiration to be a world leader in this area.
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Implement anti-idling
program at CMBC

Implement CMBC driver
training program for
new employees and as
a refresher for existing
drivers

Conduct trial replacement
of hydraulic fans with
electric fans on coaches

© cMBC: Two per
cent reduction in GHG
emissions (tonnes/
million passengers)

2009 ACHIEVEMENTS

Underway

Complete / ongoing

Trial is underway

Did not achieve:

GHG tonnes per million
passengers increased
approximately 1.3 per cent

2010 PLANS

Implement anti-idling
policy and measures

Complete Phase 4 of
the bus technology
demonstration project
aimed to quantify and
predict fuel consumption
and CAC emissions on
recently-acquired fleets

Implement program to
replace hydraulic fans with
electric fans on coaches

© CMBC: Three per cent
reduction in carbon

, 2 o -
Funding over 2008 footprint intensity
measured as tonnes of
CO, emitted per million
Employees kms of fleet mileage
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2011-12 PLANS

Develop longer term
GHG emission reduction
plan and targets for
revenue fleet

Implement alternative fuel
demonstration project
and route-optimizing
opportunities as identified
through UBC study
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Additional Links and Tables

@ TABLE 2.1 Metro Vancouver GHG (CO, equivalent) Emissions from
Road-Based Transport (2005)

@ TABLE 2.2 TransLink Transit Vehicle GHG Emissions Comparison to Region
@ TABLE 2.3 Mode Share by Trips

@ TABLE 2.4 Mode Share by Percentage

@ TABLE 2.5 Auto Ownership in Metro Vancouver

@ TABLE 2.6 Proportion of Population and Employment Accessible to the FTN
@ TABLE 2.7 FTN Transit Passenger Boardings and Per Passenger-km

@ TABLE 2.8 Revenue Fleet Energy Use and GHG Emissions

@ TABLE 2.9 Summary of Revenue Fleet Energy Use and GHG Emissions
by Mode

@ TABLE 2.10 Summary of Revenue Fleet Energy Consumption and
GHG Emissions

@ TABLE 2.11 Transit Facility Energy Consumption and GHG Emissions
M TABLE 2.12 Air Quality
@ TABLE 2.13 Bus Wash by Depot

@ TABLE 2.14 Reportable Discharge and Incidence of Spills/Exceedances
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ENVIRONMENT

e Develop and implement sustainable workplace policy and program for administrative areas

e Implement measures to reduce non-hazardous waste from transit centres and recycle fluorescent light bulb tubes

e Explore feasibility of composting programs for lunchrooms

e Implement environmental training and staff awareness programs including environmental training
for all positions

e Training for maintenance employees in the area of Hazmat/spill training
e Spill response drills at all transit depots
e Five spill response drills at SeaBus

e Publish regular environmental newsletters for staff, post regular environmental topics to staff intranet site
and hold annual “Enviroday”

¢ Implement sustainable design criteria for facilities (including Crime Prevention through Environmental Design
principles) in proposed Infrastructure Policy and capital projects approval process

e Develop GHG management plan for administration and non-revenue fleet

@ Click for more information ° TransLink performance targets 0 Strategic challenges Red Text Glossary term
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Sustainability Performance ,

Number of reglstered panellsts n “TransLink Listens”
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Expert Panel Statement e decisions facing the Lower Mainland.-
kil Y . . .
Glossary of Terms ’ - Marion Town, Senior Regional Manager,

| o _ . . .
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Q TRANSPORT 2040 GOAL 4

SECTION 1 > SAFETY AND SECURITY

Travelling is safe, secure
and accessible.

TransLink is optimizing the safety, security and usability of the transport system
through design, enforcement and policing, technology, and information sharing.
One of the key strategies for this Transport 2040 goal is to make transit, walking
and cycling appealing by ensuring they are safe, attractive, easy to use and provide

good value.

The federal government provided funding to TransLink in 2009 via its @ Transit
Secure program. This allowed the organization to improve and enhance the security
of the transit system. Security initiatives included: upgrading lighting, installing
closed-circuit monitoring systems, implementing employee training programs and
raising public awareness of potential dangers. TransLink is now using the latest in
security technology and will continue searching for new, innovative ways to improve

the transit system even further.

TransLink has a powerful security tool that is uncommon among transportation
authorities: the Transit Police Service — a fully accredited and legally authorized
police service under the B.C. Police Act. Established in 2005, Transit Police provide
policing on and around the transit system in a collaborative relationship with other
jurisdictional police forces. Transit Police officers have the full powers of provincial
police and the ability to enforce the Criminal Code of Canada, in addition to issuing
violation tickets for infractions of provincial statutes. Further details on Transit Police
governance and mandate are included in the @ Sustainability Governance and

Management chapter.

Transit Police have a role in transit system safety, too. In 2009, they initiated the
acquisition and positioning of 15 defibrillators — a lifesaving device for people with
heart conditions — at SkyTrain stations; employees were trained in their use. Transit
Police also developed and implemented a pandemic policy to address the spread of
the H1N1 virus. Policy implementation included prevention, reporting, training and

deployment of equipment.
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We will provide a diversity of
transportation services and pursue
operation and design innovations
that maximize the benefits to society,
the economy and the environment
while minimizing adverse impacts,
locally and globally.

o W
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SECTION 1 > SAFETY AND SECURITY (CONTINUED)

British Columbia Rapid Transit Company (SkyTrain) received the 2009 Lieutenant

Governor’s Award for Public Safety, British Columbia’s highest safety honour. SkyTrain

has a dedicated group of safety professionals who are continuously overseeing and

improving safety for the longest automated, driverless, light rapid-transit system in

the world.

Although TransLink’s authority does not extend to all areas related to traffic safety

the company does have a mandate that includes the Major Road Network and an

aspiration to increase the use of sustainable modes such as cycling. While TransLink’s

influence on results is limited, we maintain a keen interest in the safety of the entire

regional transportation network. An overview of the incidence of traffic fatalities, and

bicycle and traffic injuries is summarized in @ Table 3.1 in the appendix of this report.

SkyTrain received B.C.’s highest safety
honour in 2009: the Lieutenant Governor’s
Award for Public Safety.

TransLink has selected a number of key performance indicators to track the safety of

the road and transit network. Because perceptions can have a powerful influence on

transportation mode choice we also measure the way the public feels about safety

and security.

Personal security is vitally important. We want our customers to feel safe and secure,

whether they are a driver, passenger, cyclist, pedestrian or transit user. TransLink

actively monitors the incidence of crime on the SkyTrain network @ Table 3.2, an

indicator of the security of the transit system. Violent crime rates were down in 2009
over 2007 and 2008, although theft under $5,000 increased slightly.

TransLink monitors perception of personal security on the system through customer

surveys. Perception of security remained relatively constant in the last three years with

slight improvements in SeaBus and SkyTrain. Overall, a higher percentage of people

feel safe on the bus than on SkyTrain; however, perception of safety on the SkyTrain

has increased significantly since the August 2009 opening of Canada Line. West Coast

Express has the highest level of perceived security of all public transit modes at more

than 90 per cent, but there has been a small decline over the last three years. @ Table

3.3 provides an overview of the perception of personal security from 2007 to 2009.
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Vision, Mission, Values
Sustainability Policy
Chair’s Message

CEO’s Message

About this Report

Accessibility Vision

S ”A seamless and inclusive public transit system that welcomes every member of the region’s
ustainability Governance ) . . . ) ) .

and Management diverse community with a fully integrated range of bus, rail, ferry and custom transit services
that is inviting, responsive, safe, comfortable and affordable and that fully meets the needs
of all people to access transit vehicles, amenities, information, customer service, training and

Regional Economy TransLink is fully committed to ensuring that the transit system is accessible for as

many people as possible, recognizing the physical, cognitive or other challenges

About TransLink

Environment

upgraded. In 2009, 54 per cent of the more than 8,200 bus stops in the system
were wheelchair-accessible. See @ Table 3.4. Apart from TransLink station facilities

and bus loops, all bus shelters and furniture in the region are the property of the

Funding they might face. In 2009, we continued to roll out the @ Access Transit Strategy,

which was originally adopted in 2007. Key components of the strategy include: municipality in which they are located. Through the Coast Mountain Bus Company,

TransLink works with municipalities to increase the number of accessible stops. By

B — e creating an Access Transit Office and Users’ Advisory Committee
ey making the entire transit system as accessible as possible, we are seeking to lower

. idi . . .
providing better customer support barriers and increase use of the system for all users, reducing pressure on custom

Summary of 2009

. - transit service.
Sustainability Performance

e improving access to a full range of transit services

e increasing availability and effectiveness of custom transit O HandyDART, operated by MVT Canadian Bus Inc., is a custom, shared-ride
GRI Content Index . . _ . .
. } ; o ) . . service that uses specially equipped vehicles to accommodate passengers with
TransLink achieved full wheelchair accessibility for all bus and rail vehicles in 2008.

2009 Progress
Against Objectives

. ) . . . physical or cognitive disabilities. HandyDART service hours were sharply reduced
We have been working since then to further improve access to SkyTrain stations from October 23, 2009 to January 13, 2010 because of a labour disruption between
and increase the number of bus stops that are accessible. In 2009 the capital project eloperaior and’employees represen‘;ed by the Amalgamated Transit Union (ATU)
Expert Panel Statement to install a second elevator at Scott Road SkyTrain Station was approved with A A A o '
- ! T . m— . ) See @ Table 3.5. During that time, HandyDART service hours were limited to
completion planned for - . The elevator will address serious access issues
Glossary of Terms 0 . Th tire t it fleet essential services such as renal dialysis and cancer treatment trips. In 2010, TransLink
at this important transportation hub. € enure transl ce . .
is 100% wheelchair plans to increase HandyDART service hours by 16 per cent to 598,000 hours from

Appendix
515,435 planned for 2009.

TransLink has set a goal of ° increasing bus stop wheelchair accessibility by

accessible.

one per cent per year and will improve access at key SkyTrain stations as they are
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e 0 G Key to Symbols Performance against UITP indicators Performance against GRI indicators @ Click for more information ° TransLink performance targets 0 Strategic challenges Red Text Glossary term TRANWK

Previous Page Next Page Last Page Viewed Click icon for more information Click icon for more information


http://www.translink.ca/en/Rider-Info/Accessible-Transit/Access-Transit/Access-Transit-Strategy.aspx
http://www.translink.ca/en/Rider-Info/HandyDart.aspx

TransLink Sustainability Report, Dec 2010

CONTENTS

Vision, Mission, Values
Sustainability Policy
Chair’s Message

CEO’s Message

About this Report
About TransLink

Sustainability Governance
and Management

Environment

Community and Stakeholders

Regional Economy

Funding

Employees

Summary of 2009
Sustainability Performance

GRI Content Index

2009 Progress
Against Objectives

Expert Panel Statement
Glossary of Terms

Appendix

Copyright © Dec 2010 TransLink. All rights reserved.

O © O

Previous Page Next Page Last Page Viewed

SECTION 2 > ACCESSIBILITY (CONTINUED)

PROVISION OF HANDYDART SERVICES AND NUMBER OF CUSTOMERS

2009 2008 2007
Service hours 515,435** 592,435 548,858
Active customers* 19,551 19,559 19,604

*Active customers defined by CUTA as having used the system, at least once,
within a 12-month rolling period

**Drop in service hours in 2009 attributable to 11-week dispute between the service
operator and its union employees. Service was limited to medically-essential trips
In 2009 the Access Transit Office centralized many HandyDART functions, such
as registration and bookings, to improve customer service. The usability of the
TransLink website for people with disabilities was enhanced through three website
accessibility upgrades. The upgrades follow the Web Content Accessibility 2.0, an
international web accessibility standard. The vast majority of pages of the TransLink
website now conform to the highest international accessibility standards so that
people with disabilities who use text-only browsers or other assistive technology will
be able to read the content on the page, including text descriptions for all images.
While every effort has been made to make our website as accessible as possible,
there are still some elements of the site that have limited accessibility, such as

Google Transit Maps and Trip Planner.

@ Table 3.4 in the appendix of this report outlines the accessibility improvements
that TransLink has made over the past year. @

One emerging accessibility issue that TransLink is monitoring is the growing number
of seniors living in areas where frequent transit service is not feasible. A dialogue
among all levels of government, along with key stakeholder groups, will be required
to address the transportation implications of what is expected to be a dramatic

demographic shift.
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SECTION 3 > QUALITY OF TRANSIT

Traffic congestion has consequences that can affect our quality of life. As part of
its many efforts to reduce pressure on the Major Road Network TransLink operates
@ TravelSmart a customer-focused, workplace-based initiative that reaches out to
commuters through their employers to encourage use of sustainable transportation
modes. Employer and employee take-up of these programs are an important

measure of the effectiveness in supporting communities.

TravelSmart cuts emissions

TravelSmart includes the @ Employer Pass Program and sponsorship of Ride Share
and Bike to Work Week programs. In 2009 these three TravelSmart programs
resulted in a reduction of 4,576 tonnes of GHG emissions, the equivalent of taking

about 1,000 cars off the road for a year.

@ A full overview of each TravelSmart program is contained in tables 3.6, 3.7 and

3.8 in the appendix of this report.
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TransLink also provides information and tips for employers and employees on active
transportation, teleworking (working from home), guaranteed ride home policies

and car sharing at: @ http://Awww.translink.ca/en/Driving/Carsharing.aspx

Quiality of Transit Service

Although transit service has expanded considerably, customer perceptions have not
substantially changed. This may be a result of crowding on popular routes or unmet

expectations of customers new to the system.

TransLink is dedicated to offering efficient, safe, reliable and comfortable services.
Quality of service and affordability are key indicators of customer satisfaction and
relate to TransLink’s public reputation, which in turn affect the ability of the agency

to raise funds for operations and expansion, and influence ridership.

Bike to Work Week is held in
May and November. In 2009,
' the program saw a dramatic
,_.. . . - 250 per cent increase in

registered riders compared
to the previous year.
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SECTION 3 > QUALITY OF TRANSIT (CONTINUED)

Strategic Challenge @

TransLink has experienced five years of unprecedented growth in transit
services providing enough additional capacity to manage ridership growth
projections for the next couple of years. Without additional investment,
however, there will be a significant strain on the system, which will lead to
deterioration of its quality and customer satisfaction and delay achievement

of long-term sustainability goals.

Affordability of transit

Transit fares are an important source of revenue, covering approximately 50 per
cent of operating costs. See @ Table 5.3. Fare prices can influence transit use
or demand, and for those who are transit-dependent, present barriers to social

sustainability if fares are unaffordable.

TransLink’s fare system has a three-zone structure. In 2009, travel within a single
zone was $2.50, travel within two zones was $3.75 and travel within three zones
was $5.00. However, because transit system customers are increasingly using

Fare Saver tickets, monthly passes, U-Passes or the Employer Pass Program to save
money, the average fare per revenue passenger is less than the farebox price of a

single zone trip.

The Consumer Price Index measures changes in prices paid by consumers for
consumer goods and services. In 2009, CPI did not change, however, the annual
percentage change in transit fare prices versus the CPI decreased by 2.6 per cent.
This indicates that the relative cost of transit compared to the overall basket of
goods purchased by consumers decreased in Metro Vancouver in 2009.

For more information on the percentage change in transit fare prices versus CPI,

see @ Table 3.16 in the appendix of this report.
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Customer perception of value for money has an influence on people’s willingness to
use transit services. In a survey of TransLink customers, 41 per cent of people rated
the value for money of the transit system as good to excellent, up from 36 per cent in
both 2008 and 2007. This suggests that the customer perception of value for money
is becoming less polarized and that an increasing number of people are satisfied with
the transit network. The West Coast Express customer perception of value for money

remains consistently above the rest of the transit system at 69 per cent.

CUSTOMER PERCEPTION OF ON-TIME RELIABILITY ACROSS DIFFERENT MODES

2009 2008 2007

Perception of ‘providing on-time, Bus: 7.3; 54% Bus: 7.2; 53% Bus: 7.2; 54%

reliable service’ (average score out of 10, ¢\ i g 3. ggoy SkyTrain: 8.2; 74% SkyTrain: 8.2; 76%
% good to excellent)

SeaBus: 8.9; 90% SeaBus: 8.9; 89% SeaBus: 8.9; 89%

WCE: 9.0; 93% WCE: 8.9; 91% WCE: 8.9; 90%

Bus, SeaBus, SkyTrain Customer Service Performance survey asks past 30-day users of public transit to rate the transit system in
terms of “overall service”. The measures reported above are specific to the mode—i.e., Bus riders are asked to rate the bus in terms
of overall service, SkyTrain riders rate SkyTrain in terms of overall service, etc.

In the decades since the existing fare policy was introduced, the transit system

and the Metro Vancouver region have undergone considerable change. In 2011
TransLink plans to conduct a comprehensive fare review to determine if updates to
fare policies and structures are required in order to better reflect the current needs
of the region. Social equity and affordability will be considered as part of

this review.
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SECTION 3 > QUALITY OF TRANSIT (CONTINUED)

Customer Satisfaction &

In 2009, TransLink implemented a @ Customer Service Charter outlining its
commitment to increasing customer satisfaction, launched an online confidential

feedback process and provided more service information through electronic media.

The TransLink enterprise saw significant improvement in 2009 with respect to
complaint handling and customer service. New processes and systems were
developed and introduced throughout the organization to address both singular
customer service issues and systemic problems. Customer complaints dropped by

10 per cent over 2008 and 11 per cent over 2007.

35,000 —
30,000 — -

32,511

25,000 [—

20,000 [—

15,000 |——

10,000 |——

Number of Complaints

5,000 —

0

2007 2008 2009

Customer complaints to TransLink have steadily declined since 2007

Particularly noteworthy is that customer complaints decreased at the same time as
transit service significantly increased. Not only was the Canada Line launched, but
there was also a very large increase in total bus service: bus, an increase of 365,140

transit service hours in 2009. (@ See page 29 where this is discussed.)

TransLink provides a summary of its Customer Service Performance survey in the

@ Annual Statutory Report.

Performance against UITP indicators Performance against GRI indicators
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SATISFACTION WITH LEVEL AND QUALITY OF TRANSIT SERVICE

2009 2008 2007

Bus: 7.6; 59%
SkyTrain: 8.0; 69%
SeaBus: 8.4; 78%
WCE: 8.9; 90%
SkyTrain: 85%; 90.9%;
WCE: 85%; 85.9%
© 2010 targets:
SkyTrain: 86.5%
WCE 86.5%

Bus: 7.4; 57%
SkyTrain: 7.8; 66%
SeaBus: 8.3; 80%
WCE: 8.9; 90%
SkyTrain: 86.1%
WCE: 84.8%

Bus: 7.4; 57%
SkyTrain: 7.9; 68%
SeaBus: 8.5; 81%
WCE: 9.0; 93%
SkyTrain: 86.5%
WCE: 86.4%

*Perception of “overall service”
for each transit mode
(average score out of 10;

% good to excellent)

Overall Customer Satisfaction:
Mystery Shopper (target; actual)

* Bus, SeaBus, SkyTrain Customer Service Performance survey asks past 30-day users of public transit to rate the transit system in
terms of “overall service”. The measures reported above are specific to the mode—i.e., Bus riders are asked to rate the bus in
terms of overall service, SkyTrain riders rate SkyTrain in terms of overall service, etc.

New digital signage and TV
screens at SkyTrain stations
provide service advisories
and disseminate important
emergency messages.
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Vision, Mission, Values Every year TransLink works diligently to gather input from various stakeholders so e TransLink invited 155 mayors and councillors from Metro Vancouver's 21
) - ] that we can understand and consider their concerns as we make plans and decisions municipalities and Tsawwassen First Nation to participate in an online survey
Sustainability Policy on a broad range of issues. It is important to note that while TransLink cannot to help evaluate and improve the effectiveness of TransLink’s communications
Chair’s Message implement each and every idea put forward by stakeholder groups, their feedback is processes with local government officials. Results will inform TransLink’s
always considered. communications approaches with local government officials.
CEO’s Message
In 2009, TransLink implemented four consultations to seek stakeholder input, The @ Buzzer blog is an online place where TransLink shares news, commentary,
About this Report including: and behind-the-scenes stories directly with customers and encourages dialogue

i . ) . amongst the transportation community. Launched in 2008, the blog is the web
About TransLink e “Be Part of the Plan” — TransLink’s largest-ever public consultation was 9 P y 9
companion to the @ Buzzer newsletter, the free publication found on all Metro

Sustainability Governance designed to determine stakeholder support for various levels of service and

: Vancouver transit vehicles since 1916. Total posts in 2009 were 464 and total
and Management corresponding revenue sources and levels. More than 2,700 people attended P

More than 2,000 people attended * 2011 10-vear Plan

: . . L . comments were 4,362.
presentations from February to June, while thousands provided their input via

Environment TransLink’s first-ever online consultation. A @ summary consultation report is In 2010, TransLink will engage stakeholders on the following projects and plans

available online. including:

e UBC and Surrey Rapid Transit Studies

e Review and analysis of transit route productivity
(also called Service Optimization Initiative)

. ecional £ presentations, 700 residents attended

4 consultations, and thousands participated

Funding online during the “Be Part of the Plan”
public consultation process.

E Employees e TransLink’s Stakeholder Roundtable (originally formed in 2008 to gather input
into our Transport 2040 plan) met six times, paying particular attention to

e Roberts Bank Rail Corridor Program
e Smart Card Implementation

e U-Pass expansion

Summary of 2009 issues related to the 2010 10-Year Plan. Participants were drawn from business, e North Shore Area Transit Plan

Sustainability Performance labour, environment, youth, social policy and accessibility organizations, ) ) )
e Marine Drive Transit Bus Lane

(West and North Vancouver)

GRI Content Index but offered their opinions as individuals. Their input and discussions helped
TransLink better understand the implications of proposed options and in some

e Pattullo Bridge development

e 202nd Street Park and Ride

2009 Progrgss . cases led to changes or refinements in our proposed plans.
Against Objectives

e TransLink conducted a satisfaction survey of its “TransLink Listens” engagement
Expert Panel Statement platform — an online consultation vehicle. As of December 31, 2009 there @ For moralinformation on Stakeholder Engagement see page 23
were 7,222 registered panelists who regularly provided commentary on a wide
Glossary of Terms

range of transportation issues. The satisfaction survey found that 80 per cent of

Appendix panelists were moderately to very satisfied with their experience while 77 per

cent would recommend membership to a friend.
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2009 SUSTAINABILITY ACHIEVEMENTS AND 2010 — 2012 PLANS

Summary

Customer complaints dropped dramatically from 2007 to 2009; service hours

on the fully-wheelchair accessible fleet increased; public consultation on plans,
programs and services reached more people in more ways than ever; and with
the launch of Canada Line, more Transit Police were deployed on the system and
overall people felt safer on transit. People with mobility challenges continue to
face barriers at some SkyTrain stations and many bus stops are not yet wheelchair
accessible. TransLink’s performance in supporting the communities it serves and
responding to stakeholder issues is good, but customer perceptions of service

reliability and value for money require attention.
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2009 PLANS

Implement measures to
improve security, including

lighting, closed-circuit
monitoring systems,
employee training
programs and public
awareness campaigns

Transit Police:
Purchase and deploy
15 defibrillators across
the SkyTrain network

Transit Police: Develop
and implement a
Pandemic Policy

Upgrade website to

improve functionality
and accessibility for

people with physical and
cognitive barriers

@ Click for more information
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COMMUNITY AND STAKEHOLDERS

2009 ACHIEVEMENTS

Transit Secure program
implemented to enhance

transit security

) Achieved
> Achieved

3 website accessibility
upgrades completed

° TransLink performance targets

2010 PLANS

Install security monitoring
systems on diesel fleet

BCRTC: perform 3
emergency exercises
involving local emergency
response agencies

BCRTC: Finalize and
operationalize Olympic
Preparedness Plans

BCRTC: Review and
update all Emergency
Response Plans and
Procedures

Expand Access Awareness
Day to operating
companies; include
accessibility analysis when
establishing new bus
stops; begin design work
for accessibility retrofits of
Metrotown Station and
Commercial-Broadway
Phase I

0 Strategic challenges Red Text Glossary term

2011-12 PLANS

Continue to ensure transit
environment is welcoming
and comfortable

(e.g., enhancements

to cleaning program;
extension of public art
partnership to other
organizations; continued
implementation of safety
and security program and
measures)

Continue to improve
accessibility for
mobility-challenged
(e.g. HandyDART
service hours to increase
from 598,000 (2010)

to0 613,000 (2011);
implement accessibility
improvements at Scott
Road SkyTrain Station;
implement accessibility
retrofits of Metrotown
Station and Commercial-
Broadway Phase II)

continued next page
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Vision, Mission, Values

Sustainability Policy

Chair’s Message

COMMUNITY AND STAKEHOLDERS

2009 PLANS 2009 ACHIEVEMENTS 2010 PLANS 2011-12 PLANS

CEO’s Message
About this Report

About TransLink

Ensure comprehensive
transit fare review
addresses social equity

Community and Stakeholders
Leverage the 2010 Promote TravelSmart

Olympics to promote behaviour as a legacy of
TravelSmart behaviour the 2010 Olympics

Develop approach to
“last/first mile” of public
transit travel to promote
integrated nature of
TransLink system and
address transit use barriers

Summary of 2009
Sustainability Performance

Implement Customer > Launched Customer Develop and implement
Service Charter Service Charter Customer Service Policy

GRI Content Index

2009 Progress
Against Objectives

Expert Panel Statement
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2009 SUSTAINABILITY ACHIEVEMENTS AND 2010 - 2012 PLANS (CONTINUED)

Additional Links and Tables

@ TABLE 3.1 Incidence of Traffic Fatalities and Reported Traffic

and Bicycle Injuries in Metro Vancouver
@ TABLE 3.2 Incidence of Crime on SkyTrain
@ TABLE 3.3 Perception of Personal Security

@ TABLE 3.4 Accessibility for the Mobility, Hearing and Visually Impaired,

and those for whom English is Not a First Language
@ TABLE 3.5 Provision of HandyDART Services and Number of Customers
@ TABLE 3.6 Employer Pass Program
@ TABLE 3.7 Ride-Share Program
@ TABLE 3.8 Bike to Work Week Program
@ TABLE 3.9 Availability of Transit Services

@ TABLE 3.10 Customer Perception of On-Time Reliability Across
Different Modes

@ TABLE 3.11 Transit Convenience and Reliability

@ TABLE 3.12 Transit Service Hours

@ TABLE 3.13 Ratio of Scheduled to Delivered Service
@ TABLE 3.14 Customer Perception of Overcrowding

@ TABLE 3.15 Annual Percentage Change in Transit Fare Prices versus

Consumer Price Index (CPI)

@ TABLE 3.16 Customer Perception of Value for Money

Performance against UITP indicators Performance against GRI indicators
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2009 PLANS

Implement Public
Consultation Plan
for the 2010 10-Year
Transportation and
Financial Plan

@ Click for more information

2009 ACHIEVEMENTS

) Public Consultation Plan

implemented

o TransLink performance targets

o Strategic challenges

COMMUNITY AND STAKEHOLDERS

2010 PLANS

Conduct ongoing
stakeholder consultation
on programs and plans,
including: 2011 10-Year
Transportation Plan, UBC
and Surrey Rapid Transit
Studies, Smart Card
Implementation, U-Pass BC
Implementation, Service
Optimization Initiative,
North Shore Area Transit
Plan, Marine Drive Transit
Bus Lane (West and North
Vancouver), Pattullo Bridge
development, 202nd Street
Park and Ride

2011-12 PLANS

Develop and support

a constituency of
sustainable transportation
champions in the region

Implement strategic
approach to
community outreach

and engagement

(e.g. sponsorships,
partnerships, community
events and causes,
memberships, etc.)
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REGIONAL ECONOMY (CONTINUED)
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Economic growth and efficient

TRANSPORT
2040 GOAL 5

goods movement are facilitated
through efficient management of
the transportation network

Good Movement, Great Economy

Good road conditions are essential to achieving efficiency gains in economic activity.
That's why, as the agency responsible for both transit and major roads, TransLink

continues to invest in the entire integrated transportation network in the region.

Because travel time reliability is affected by numerous factors, including congestion
— for which there is currently insufficient data — TransLink lacks a quality indicator
or measure that will accurately demonstrate the overall speed and travel time
reliability on the Major Road Network. That being said, one metric that is currently
available is pavement condition, which indicates the type and severity of surface
distress types. TransLink measures pavement condition closely because it has a direct
effect on travel speed, vehicle maintenance costs to vehicle owners — including
trucking companies — and the cost of improving roads to meet TransLink’s

pavement condition criteria.
TransLink uses two indexes to measure pavement condition:

e International Roughness Index (IRI) — measures how bumpy, or rough, a road
surface is on a scale from zero (completely smooth) to 10 (extreme roughness).
IRF takes travel speed into consideration and quantifies the effect that

pavement roughness has on the suspension of a vehicle.

¢ Pavement Condition Index (PCl) — measures of how distressed a road’s
pavement is, where a zero indicates the most severely distressed pavement (e.g.

cracks and rutting) and 100 indicates pavement with no apparent distress.

/\—

TRANS/ LINK
Surveys were completed in 2002, 2005 and 2008 to access the pavement condition SUSTAINABILITY

) ; ; ) POLICIES
on the Major Road Network. The results are summarized in @ Table 4.1 in the

appendix of this report. TransLink’s policy is that pavement rehabilitation should be
undertaken to maintain °an average PCI greater than or equal to 75 and

O an average IRI less than or equal to 2.6.

To address the backlog of roads where the condition of pavement is below standard,

TransLink is increasing the funding rate for MRN operations by two per cent.

Performance against UITP indicators Performance against GRI indicators
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We will set economic, environmental and social targets appropriate
to our vision and mandate.

We will make decisions that consider economic, social and
environmental objectives and reflect our commitment to sustainability
and leadership, ensuring the best value for transportation investments.

We will provide a diversity of transportation services and pursue
operation and design innovations that maximize the benefits to
society, the economy and the environment while minimizing adverse
impacts, locally and globally.

TRANSﬁN_K

o TransLink performance targets c Strategic challenges Red Text Glossary term

AINONOD3 TVYNOID3Y




TransLink Sustainability Report, Dec 2010

CONTENTS

Vision, Mission, Values
Sustainability Policy
Chair’s Message

CEO’s Message

About this Report
About TransLink

Sustainability Governance
and Management

Environment

Community and Stakeholders

Regional Economy

Funding

Employees

Summary of 2009
Sustainability Performance

GRI Content Index

2009 Progress
Against Objectives

Expert Panel Statement
Glossary of Terms

Appendix

REGIONAL ECONOMY

Average Commute Time

In 2008, the average one-way commute for Metro Vancouver residents was

32 minutes to and from work and post secondary education institutions.

Goods Movement

TransLink achieved a significant milestone in supporting economic growth and
efficient goods movement with the opening of the Golden Ears Bridge. The six-
lane bridge opened well ahead of schedule on June 16, 2009 and, along with

its associated road network, now provides a vital link between Maple Ridge and
Pitt Meadows on the north sides of the Fraser River, and the Langleys, Surrey and
adjacent communities to the south. Travel time has been reduced, opening up new
economic opportunities. The one kilometre-long bridge also has two metre-wide

cycling and pedestrian pathways protected from traffic by concrete barriers.

The Golden Ears Bridge was constructed under a fixed price contract using a private
financing strategy so that the bridge construction would not affect TransLink’s
borrowing limits or other funding requirements. It is the first of its kind in western

Canada to use a fully electronic tolling system.

Golden Ears Bridge constructed on time
and on budget.

TransLink works together with municipalities to co-fund minor and major capital
projects on the Major Road Network to improve safety and mobility. Municipalities
also receive annual funding from TransLink for maintenance of the network of major

roads throughout Metro Vancouver.

The Coast Meridian Overpass in Port Coquitlam, which TransLink co-funded,

was largely completed in 2009 and opened March 7, 2010. The overpass crosses
Canadian Pacific Railway tracks that bisect the city. This 580-metre, four-lane
overpass with separated bike lanes and a pedestrian pathway provides a safe, direct
and convenient route for all modes of transport, while allowing rail freight to move

more freely. TransLink provided $60 million of the total project cost of $135 million.
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Strategic Challenge @

Metro Vancouver is Canada’s primary gateway to the Asia-Pacific markets,
contributing significantly to regional, provincial and national economies
through the movement of goods and passenger travel. With container
traffic expected to rise in volume in the future, the region is challenged to
ensure efficient access for trucks to key gateway facilities including ports

and U.S. border crossings.

The Asia-Pacific Gateway Corridor is an integrated set of investment and policy
measures focused on trade with the Asia-Pacific Region. Its mission is to establish
Canada’s Asia-Pacific Gateway Corridor as the best transportation network,

facilitating global supply chains between North America and Asia.

In support of this federal Gateway Initiative, TransLink is working with the Canadian
government, Province of British Columbia, CN Rail and Canadian Pacific Railway

to build a series of road and rail upgrades in the Roberts Bank Rail Corridor. Work
has begun on the Corridor, which will connect Canada’s largest container facility
and major coal terminal with the rest of North America. This will significantly
improve the flow of goods and ultimately strengthen the region and Canada’s

competitiveness in the global marketplace.

In addition to capital upgrades, measures to improve the flow of goods and services
also rely on reduced use of private vehicles either through the reduction of trips

or shifts to other modes. The interdependence of transit supply and road use is

well understood at TransLink, which has a mandate in both areas. Achieving the
aspirations of the Transport 2040 strategy to reduce dependence on private vehicles,
and foster complete communities along a corridor of frequent transit services can

facilitate improved goods movement on the Major Road Network.

Success will require innovation to get more from existing capacity on the transit
system and road network, while focusing on implementing new revenue sources

that influence transportation choice.
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Vision, Mission, Values TransLink aspires to provide for freight movements in a way that enhances the 2009 SUSTAINABILITY ACHIEVEMENTS AND 2010 — 2012 PLANS
regional economy while protecting the quality of life that attracts people and

Sustainability Policy industries — particularly the highly mobile high-technology sector. But like many R E G | O NAI_ E C O N O MY

Chair’s Message other regions, Metro Vancouver is challenged to identify the resources to keep

infrastructure in a state of good repair and to expand it to meet the needs of the 2009 PLANS 2009 ACHIEVEMENTS 2010 PLANS 2011-12 PLANS

CEO’s Message . . . .
growing population and economy. TransLink needs to look at ways to enable it

About this Report to make the best use of existing road capacity and to provide priority, in some
. instances, to goods movement.
About TransLink o _ . . Complete Golden Golden Ears Bridge Two percent increase Link municipal program
TransLink is working with Transport Canada to create a Container Inventory Ears Bridge opened in June 2009 in funding rate for funding to progress on
. q : i i Ti 204 |
1 Management System to provide a more effective way to manage container Upgrade Roberts Bank :pe;a”[\llo?s ofkl\/lajor :?n:po_ith 0 ? 'iOS'itand
movements. A further project with Transport Canada and the BC Ministry Rail Corridor to advance Work begun on Roberts S - '? with sustainabrity
: : : : criteria
of Transportation and Infrastructure is focused on studying opportunities for the Bank Rail Corridor Continue to work with
2 ; ) : : L Initiative partners on Roberts Bank
improvements to regional goods movement (Applied Freight Research Initiative). : :
Rail Corridor
See the @ Appendix 1.3 for further details on these two projects. Continue to implement
3 the Container Inventory

Management System

4 Regional Economy S umma ry Continue to work with

partners on Applied

The successful completion of the Golden Ears Bridge and Coast Meridian Overpass Freight Research Initiative
were significant contributions to the region’s economy in 2009. Further work to

improve the efficiency of the Major Road Network and improve the flow of goods

_ and services is required whether through more investment or better use of existing
infrastructure. While TransLink understands that investments in transit can improve

the overall efficiency of the transportation network in support of a robust economy,

Summary of 2009
Sustainability Performance funding issues continue to limit the agency’s ability to meet demands for service and

achieve the degree of mode shift that would clearly reduce congestion on major
GRI Content Index
roads and bridges.

2009 Progress
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“| applaud TransLink for setting a goal of
achieving stable, sufficient, appropriate
funding that influences transportation

choice. The organization has demonstrated

E ULl e W its commitment to effective management,

il Eieri T but it will require the coordinated efforts of IR Dokt gers in 2009

2009 Progress municipalities and senior governments to
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€)) TRANSPORT 2040 GOAL 6

FUNDING (CONTINUED)

Funding for TransLink is stable,
sufficient, appropriate and
influences transport choice

Adequate funding is critical to TransLink’s ability to meet the region’s transportation
needs. TransLink was created in 1999 to address major shortcomings in the regional
transportation system, including the funding necessary for its development and
support. Securing sufficient funding continues to be a major strategic challenge in
meeting the level of investment the region requires to achieve its environmental,

economic and social objectives.

In 2004 TransLink proposed a three-year plan and a 10-year outlook that included
construction of the Canada Line, investment in seven Major Road Network projects
including the Golden Ears Bridge, significant fleet expansion and renewal, as well
as considerable expansion of regional cycling infrastructure. The proposal included
detailed financial plans for the first three years and acknowledged the challenge of

securing sufficient funding in later years.

In 2009 TransLink undertook its most intensive public outreach and consultation
program ever to determine what level of funding the region could support and the
degree of transportation system growth it desired. The three proposed options were:
to live within the existing funding envelope, which would have necessitated deep
cuts to transit service; to raise taxes and fares so that existing levels of service could
be maintained; and to dramatically increase service and invest in new infrastructure

with new funding sources.

The plan that was ultimately selected and adopted by the Mayors’ Council included
$130 million in new annual revenue to maintain road and transit operations at 2009

levels, but not enough for significant upgrades or service expansion.

The 2010 10-year plan resolved a long-standing funding gap anticipated in 2011.
New funding measures for 2010 include increased revenue from transportation-
related sources including a transit fare increase, an additional three cents per litre tax

on fuel sold in the region and an increase in the sales tax on paid off-street parking.

Because the estimated funding level required to achieve Transport 2040 goals was
not secured in the 2010 10-year plan nor is it included in the 2011 Transportation
and Financial Plan, additional funds will be required to move the region toward the

goals of Transport 2040 and a more sustainable transportation future.
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We will provide a diversity of transportation
services and pursue operation and design
innovations that maximize the benefits to
society, the economy and the environment
) while minimizing adverse impacts, locally
reans/inc [ENOYY globally.

SUSTAINABILITY
POLICIES

We will develop a resilient transportation
system that can adapt to the region’s
changing needs and foster our capacity
to respond in challenging or exceptional
situations.
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FUNDING (CONTINUED)

Strategic Challenge @

Current funding streams will not provide sufficient resources to achieve the
Transport 2040 vision for the region. New, stable funding sources that reflect
the value created for residents, businesses and transportation system users

— and where possible influence transportation choice — must be developed.
Providing transit service over a very large area with a relatively sparse
population is more costly than serving higher populations in areas where

amenities are close by and trips can be shorter.

Funding and resources will always be constrained, driving a need to make the best
use of existing capacity on the transit system and the Major Road Network, and
ensuring future infrastructure is efficient and effective. Finding ways to maximize
existing capacity will require innovative thinking and a willingness on the part of
transportation users to consider changing habits and new pricing systems to shift

travel or modes of travel.

Reducing the use of private automobiles — which make up 90 per cent of all vehicles
on the road — relies on land use planning that brings amenities closer to where
people live, making sustainable modes of transportation more attractive. These
kinds of shifts make transit more cost effective to operate and improve the

bottom line.

TransLink’s strategy to achieve the Transport 2040 funding goal is to diversify

and stabilize revenue sources, while pursuing new and innovative ways to fund
transportation. With that in mind, TransLink selected several indicators to track
our progress in achieving the Transport 2040 goal of using transportation-related
sources of revenue to fund the road network and transit system. These sources
include transit fares, bridge tolls, fuel and parking sales taxes. Non-transportation-
related sources for TransLink include property taxes, the replacement tax, hydro

levies and interest income.

TransLink has committed to broadening transportation-related and general funding

sources to make full use of opportunities for revenue generation.

Performance against UITP indicators Performance against GRI indicators
Click icon for more information “* Click icon for more information
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Hydro Levy 2%
Parking Sales Tax 2%
Replacement Tax* 2%

Transit
Fares

" Fuel Tax
30%
_

Hydro Levy 2%
Parking Sales Tax 2%
Replacement Tax* 1%
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FUNDING SOURCES ($000,000)

Transit
Fares

Pro%e)(rty 39%
28%

Hydro Levy 2%
Parking Sales Tax 2%
Replacement Tax* 2%

Interest Income 1%

Transit
Fares

Pro_%exrty 38%
28%
Fuel Tax

27%

2009

Interest Income 0.2%

Bridge Tolls 1%

Transit Fares 328 Transit Fares 360 Transit Fares 367
Bridge Tolls 0 Bridge Tolls 0 Bridge Tolls 1"
Fuel Tax 268 Fuel Tax 262 Fuel Tax 260
Property Tax 247 Property Tax 256 Property Tax 264
Replacement Tax * 22 Replacement Tax * 9 Replacement Tax * 18
Parking Sales Tax 15 Parking Sales Tax 15 Parking Sales Tax 16
Hydro Levy 18 Hydro Levy 18 Hydro Levy 18
Interest Income 0 Interest Income 7 Interest Income 2
Total $ 896 Total $ 927 Total $955

*Replacement Tax, was Parking Site Tax in 2007

Currently, transportation-related funding sources account for 70 per cent of
TransLink’s revenue not including senior government capital contributions. While
funding sources have stayed the same on a percentage basis over this period, there
has been an increase in transportation-related funding of $39 million over the three
years — a positive trend that is consistent with TransLink’s goal to increase revenues
in ways that influence transport choice. Over the long term, the indicators are
expected to reveal the influence transportation-related funding sources have on

individual's sustainable transport decisions.

TransLink also receives provincial and federal funding for its operations.

Government funding is summarized in @ Table 5.2 in the appendix of this report.
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FUNDING (CONTINUED)

Operating Efficiencies

In addition to seeking new sources of revenue to expand service, TransLink has also
committed to improving the efficiency of the organization at all levels. TransLink
developed a strategy to foster better internal alignment and create an integrated
organization where everyone across the group of companies works toward the
same objectives with systems, processes and key performance indicators in place

and aligned with those objectives.

TransLink also commenced an organizational review in autumn 2009 to maximize
efficiencies and better align the TransLink family of companies. The organizational
realignment resulted in the reduction of staff, executive positions and the
amalgamation of some functions that had currently been split between TransLink,
Coast Mountain Bus Company and BC Rapid Transit Company. Processes for
capital projects were altered with the aim of improving efficiency while maintaining

appropriate oversight and financial management.

The rate of fare box recovery has dropped by more than two per cent since 2007,
while the number of revenue passengers increased in 2009 over previous years,

in part due to the additional rapid transit line and 214 new buses. @ See Table
5.3. It is typical during service expansion to see a lag in productivity because new
services are not generally as well utilized as more established ones. A task force

is considering a range of factors that may have contributed to revenue decline,
including level of fare evasion. The introduction of micro-chip embedded fare cards
in 2013 will also provide important information about transit system use that may

have a positive impact on the ratio of revenue to costs.

As part of the organization’s efforts to maintain a resilient transportation system,
TransLink recognizes the need for ongoing identification and management of
natural and security risks that could affect its operations and infrastructure. To that
end, TransLink has identified the need to conduct a climate change adaptation study
to assess the effect of climate change on infrastructure and determine adaptation
measures. TransLink will also conduct a hazard, risk and vulnerabilities assessment.

Both sets of studies are targeted for implementation in 2011.

Performance against UITP indicators Performance against GRI indicators
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FUNDING (CONTINUED)

Summary

Organizational realignment resulted in staff reductions and process changes

aimed at reducing corporate overhead while maintaining productivity. The impact

of these changes will be assessed in future reports, but the initiative to become

more efficient while seeking additional funds for operations and investment was

immediately recognized by the provincial government and key stakeholders.

Securing adequate funding continues to challenge TransLink as it strives to achieve

the goals of Transport 2040 while meeting current demands for service.

Additional Links and Tables

@ TABLE 5.1 Funding Sources

@ TABLE 5.2 Federal and Provincial Funding Sources

@ TABLE 5.3 Revenue Passengers and Fare Box Recovery

@ TABLE 5.4 Operating Cost by Revenue km

and Revenue Hour by Transit Mode
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2009 SUSTAINABILITY ACHIEVEMENTS AND 2010 - 2012 PLANS

FUNDING

2009 PLANS

Approve a

Launch organizational
review to develop internal
alignment and build an
effective, accountable and
customer-focused team

@ Click for more information

2009 ACHIEVEMENTS

Funding Stabilization
Plan approved that will
generate $130 million in
new annual revenue

Organizational review
launched / underway;
capital projects process
streamlined

o TransLink performance targets

2010 SUSTAINABILITY

PLANS

Develop new, sustainable
funding sources

Further reduce costs
through increased
efficiency and resource
realignment; create
Change Management
Director position

Continue work on smart
card technology for fare
payment and system data
gathering for launch in
2013

Initiate revenue task
force to examine reasons
for decline in fare

yield and implement
recommendations

G Strategic challenges

Red Text Glossary term

2011-12 PLANS

Create employee incentive
program to identify
cost-saving opportunities
and/or reduce waste and
greenhouse gas emissions

Conduct comprehensive
transit fare review

Conduct climate change
adaptation study to access
effect on infrastructure
and identify adaptation
measures

Conduct hazard risk and
vulnerabilities assessment
covering security issues
and natural hazards
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EMPLOYEES (conTINUED)

TransLink values its employees and the contributions they make everyday to serve
our customers. The organization is committed to cultivating diversity and inclusion
in the workplace and to supporting employees to help them achieve their personal
and career goals. In the organization’s 10-year history, TransLink has continually
adjusted its structure to support growth and meet the increasingly complex needs of
the public and other stakeholders. The adjustments required by change can create a

challenging environment for employees.

TransLink launched an organizational review in 2009 that focused on integrating
select business services across different functional areas, improving business
processes and implementing new technologies. Throughout the process — which
continued in 2010 — TransLink and its subsidiaries focused on ways to maintain their
unigue cultures while fostering a commitment to a single vision and mission, striving
to maintain a healthy work environment and support for healthy lifestyles equally

for all employees.

Based on the results of the organizational review, 96 staff positions were eliminated,
including six at the executive level. Changes to the executive structure included
assigning new responsibilities and changing reporting relationships with a focus on
improving alignment, effectiveness and efficiency across the organization. With the
launch of the Canada Line rapid transit service, additional Transit Police were added
to the employee roster at TransLink, and staff were added at BCRTC as the fleet

grew and the Canada Line went into service.

Strategic Challenge @

Strategic Challenge: An enterprise-wide initiative to align all employees
behind a common vision, mission and set of priorities was planned in 2009
and implemented in 2010. The challenge is to make a successful transition in
business practices to align TransLink and its family of companies so that we
create the sustainable transportation network that will help make this region a

better place to live.

/\—

TRANS/ LINK

SUSTAINABILITY
POLICIES

TransLink Sustainability Report, December 2010 | Page 58

We will cultivate a diverse, inclusive and respectful workplace
and provide a safe and healthy work environment.

We will encourage employees to innovate and play an active
leadership role in the pursuit of our sustainability goals.

We will empower employees with the resources they need
to make responsible decisions regarding sustainability in the
workplace and encourage them to expand this into their
personal lives.

We will encourage and recognize the efforts of employees,
subsidiaries, service contractors and partners for their

S33AOTdING

*References to TransLink in this section relate to the corporate head office and include the Transit Police (SCBCTAPS), except where
noted. References to TransLink elsewhere in the report relate to the entire enterprise. AirCare employees are noted as PVTT for
Pacific Vehicle Testing Technologies. Fraser River Marine Transportation Ltd. employee results are not included in this section as
they are not available due to closure July 31, 2009. All employee numbers represent “head counts”.

Appendix sustainability practices and innovations.
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EMPLOYEES (conTINUED)

NUMBER OF EMPLOYEES*  ["GRI28, LA

2009 2008 2007
TransLink* CMBC BCRTC WCE PVT TransLink* CMBC BCRTC WCE PVT  TransLink* CMBC BCRTC WCE PVT
Full Time Regular 428 5,464 601 12 11 389 5,157 529 12 N 329 4,742 508 11 11
Part Time Regular 9 113 80 13 102 77 12 108 76
Temporary or Casual 13 285 22 3 10 217 22 3 8 206 19 3
Total 450 5,862 650 15 11 412 5476 628 15 11 349 5,056 558 14 11
Total 6,960 6,562 6,009

* Does not include regular contractors who work for the group (85 in 2009, 75 in 2008 and 77 in 2007).

Restructuring reduced positions, but there was a net gain in total numbers because of additional Transit Police and BCRTC staff required for
contract management, and to service additional SkyTrain vehicles.

Unions at TransLink and Subsidiaries

The following is a list of unions that represent employees across the TransLink organization,
for numbers see @ Table 6.6.

TRANSLINK » Canadian Office and Professional Employees
CMBC » Canadian Auto Workers
Canadian Office and Professional Employees
Canadian Union of Public Employees
BCRTC » Canadian Union of Public Employees
PVTT » Canadian Office and Professional Employees
WCE » Not applicable

MANAGEMENT DIVERSITY FEGRILAIS

Two of seven
executive positions

o © 6 06 0 O
were held by women
2000 PRTTTTAT 260
One of ten
o O executive positions

o 6 6 06 06 0 o
were held by women
2008 10%
Two of seven executive
positions were held by women,

o © 6 06 0 O
including Chief Executive Officer
200 PRTTTTAT 2004
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Employee Engagement

TransLink is committed to promoting a quality work-life balance, encouraging
teamwork across all subsidiaries, as well as communicating and consulting with
employees to build an engaged and motivated workforce. A key indicator of

employee satisfaction is employee engagement.

To monitor progress, TransLink conducted an employee engagement survey for
exempt (non-union) employees in 2008. While CMBC achieved a higher than
average employee engagement score TransLink and other operating entities scored
below the Canadian average. See @ Table 6.1. BC Rapid Transit Company and
West Coast Express conducted a follow-up employee engagement survey in 2009
that revealed an improvement in employee engagement among exempt employees.
Going forward, TransLink and its operating companies plan to conduct regular

employee engagement surveys of exempt employees.

Coast Mountain Bus Company conducts annual company-wide “Employee Pulse
Checks” to monitor employee engagement levels in each division. The pulse check
is comprised of six sections: engagement, work tasks, work environment, managing
performance, learning and development, and recognition. Each division takes their
individual results and develops action items to fill gaps and continually improve

employee engagement.

CMBC has been selected as a Top 55
Employer in BC for four years in a row.

For four years in a row, CMBC has been selected by the @Top 100 Employers in
Canada competition as one of the Top 55 Employers in B.C. The competition rates
employers on a number of areas including physical environment, work atmosphere
and communications, health benefits, financial benefits and compensation, family-
friendly benefits, employee engagement, training and development, diversity,
environmental leadership and community involvement. Winning this distinction has

greatly impacted CMBC'’s ability to attract talent.

TRANﬁK

m
<
o
iU
(@]
<
m
m
wn



http://www.canadastop100.com/bc

TransLink Sustainability Report, Dec 2010

CONTENTS

Vision, Mission, Values
Sustainability Policy
Chair’s Message

CEO’s Message

About this Report
About TransLink

Sustainability Governance
and Management

Environment
Community and Stakeholders

Regional Economy

Funding

o

Employees

Summary of 2009
Sustainability Performance

GRI Content Index

2009 Progress
Against Objectives

Expert Panel Statement
Glossary of Terms

Appendix

Copyright © Dec 2010 TransLink. All rights reserved.

O © O

Previous Page Next Page Last Page Viewed

EMPLOYEES (conTINUED)

TransLink developed and launched an employer brand in 2009 that was specifically
designed to attract and retain top talent. External efforts focused on communicating
our strong value proposition: that our employees are important contributors to the
growth of Metro Vancouver and enhance the region’s renowned quality of life.

@ Table 6.2 provides an overview of the employee turnover rate, broken out by
each operating company. Our hope is that by communicating a compelling employee

value proposition, TransLink will be able to attract the best and brightest candidates.

Training and Development

The TransLink enterprise is committed to employee training and development to
build internal capacity and foster employee engagement. This includes actively
promoting from within the organization @ Table 6.3. Support for employee
development includes tuition reimbursement, attendance at conferences and
workshops, professional memberships, apprenticeships and operator and
maintenance trainee wages @ Table 6.4. Developing our existing employees also
has a positive financial impact because it significantly reduces the organization’s
recruitment costs. We track the degree of internal hires annually to monitor our
performance in this area. @ Table 6.3

Operational employees such as Coast Mountain Bus Company Transit Operators and
Transit Police members have annual mandatory training requirements to maintain
their qualifications. In 2009 these employees also undertook additional training in

preparation for the 2010 Olympic and Paralympic Winter Games.

Work-Life Balance and Employee
Well-being &

TransLink and its subsidiary companies have made work-life balance and employee
well-being a top priority. Employees are encouraged to pursue a balanced lifestyle
and take advantage of the policies and programs that have been put into place,

including:

e three weeks annual vacation at time of hire and
incremental annual vacation entitlement based on
years of service

K mbol Performance against UITP indicators 1 Performance against GRI indicators
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e comprehensive health benefits including prescription
drugs, eyeglasses, physiotherapy, massage, registered
psychologists’ services and mobility aides

e the ability to work at various locations at the
subsidiary companies

e access to Employee and Family Assistance services on
a confidential basis for both exempt and unionized
employees

Individuals in management roles are encouraged to be adaptable and allow staff
to make flexible work arrangements where appropriate. Job share arrangements
are available to employees to facilitate reduced workweeks, where childcare, elder
care and other special circumstances exist. Pacific Vehicle Testing Technologies'’
(AirCare) collective agreement allows for telecommuting by staff where
operationally practical and feasible. No employees have pursued this opportunity

during the reporting period.

TransLink and its subsidiary companies are committed to a supportive workplace

in which diversity is valued and where all persons are treated with respect and
dignity. Harassment or discrimination of any kind in the workplace is not tolerated.
Employees who feel they are not being treated in a respectful manner have many
options to have their concerns heard and addressed, including speaking directly with
management or their union, utilizing the grievance process or calling a dedicated,

confidential harassment line.

Workplace Safety

The safety and security of TransLink’s employees are of paramount importance and
are one of the group’s core values. Under the Workers Compensation Act of British
Columbia employers are required to establish a Joint Health and Safety Committee
in any workplace that regularly employs 20 or more workers. TransLink and its
subsidiary companies comply with this regulation and 100 per cent of employees

are represented in joint health and safety committees.
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EMPLOYEES (conTINUED)

In addition, CMBC, WCE and BCRTC have Safety and Health policies in place,
outlining employees’ right to a safe and healthy workplace, that everyone has a
duty to work safely and to promote safe working conditions, safe work practices
and positive attitudes towards accident prevention, and outlining roles and

responsibilities for staff.

@ Table 6.5 provides an overview of the time lost to accidents or injuries across the
TransLink organization. TransLink head office, West Coast Express and Pacific Vehicle

Testing Technologies employees were injury-free in the reporting period.

Code of Conduct

The TransLink group is committed to the highest standards of ethics and
accountability. All operations are conducted with honestly, integrity and in a manner
that instills and fosters trust. To advance this commitment, TransLink’s exempt
employees are required to sign a Code of Conduct while union employees are
requested to sign it. Out of 228 employees at TransLink’s head office, 222 signed
the Code of Conduct (97 per cent) in 2009. Of the six who did not sign the Code,
five are on leave of absence while the sixth one is a union employee and therefore

not required to sign.

West Coast Express requires its employees to sign Codes of Conduct, though
BCRTC and CMBC do not. British Columbia Rapid Transit Company requires all
new employees to sign a confidentiality agreement when they are hired that clearly
establishes how employees should conduct themselves with respect to confidential
information and developments. British Columbia Rapid Transit Company’s collective
agreement sets out expectations pertaining to fostering harmonious relations.
West Coast Express administers a whistle-blowing protection policy, which outlines
expectations for employees to report suspected “misconduct” anonymously or
otherwise, and clarifies that reports provided in good faith will not be subject to

discipline. CMBC has posters in the workplace outlining the Code of Conduct.

K mbol Performance against UITP indicators 1 Performance against GRI indicators
ey to Sy bols Click icon for more information

Click icon for more information

@ Click for more information
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Coverage of defined benefit plan
obligations

TransLink, CMBC, and PVTT and their employees contribute to the Public Service
Pension Plan, which is a multi-employer defined benefit plan administered by the
British Columbia Pension Corporation in accordance with the Public Sector Pension

Plans Act.

Participation in these pension plans is mandatory for all full-time regular and part-
time regular employees, as well as temporary employees who reach 50 per cent
of the Year’s Maximum Pensionable Earnings (YMPE). Optional enrolment for
temporary employees who have not reached 50 per cent of the YMPE, but who

have over two years of service is also made available.

BCRTC and its employees contribute to a defined contribution pension plan,
administered by Great West Life. Participation in the pension plan is mandatory for
all full-time regular and part-time regular employees. After one month of service

temporary employees are eligible to make voluntary contributions.

West Coast Express and its employees contribute to a defined contribution pension
plan, administered by Great West Life. All full-time and part-time/casual are eligible
to participate in the pension plan. Full-time employees are eligible from the date
of hire and part-time/casual employees are eligible after two years of continuous
employment and with earnings of 35 per cent of the YMPE in each of two

consecutive years.

Employee Engagement on Sustainability

TransLink’s Sustainability Policy sets the course for future employee engagement
on sustainability at the workplace and beyond. There are a number of employee
programs in place across TransLink and its subsidiaries to encourage and motivate
employees to participate in initiatives that promote sustainable workplace

behaviours.
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EMPLOYEES (conTINUED)

Coast Mountain Bus Company and BCRTC, for example, have employee-led

“green teams” that are actively engaged in considering ways to reduce waste,
energy and water use. TransLink plans to conduct group-wide sustainability training
and establish an employee program to promote sustainable workplace behaviours
in 2011 and 2012. Efforts will also be undertaken to integrate sustainability into
human resource practices and to measure employee perception of TransLink’s

sustainability commitments over the coming period.

Summary

Perhaps TransLink’s greatest strength is the quality of its employees, but the degree
to which those people feel committed to the organization they work for varies
widely. Workplace safety is a core value, demonstrated by safety policies and
initiatives that have the additional societal benefit of contributing to road safety

in the region. While overall performance in this area is mixed, the organizational
alignment initiative and commitment to employee sustainability engagement

are likely to result in improvements. TransLink plans to introduce a sustainability

engagement program for employees in the coming two years.

Additional Links and Tables

@ TABLE 6.1 Employee Engagement (Exempt Employees)

@ TABLE 6.2 Employee Turnover (voluntary resignations

excluding retirements)
@ TABLE 6.3 Internal Promotion
@ TABLE 6.4 Investment in Training
@ TABLE 6.5 Days Lost to Accidents/Injury @

@ TABLE 6.6 Unionization

Performance against UITP indicators Performance against GRI indicators
Click icon for more information “* Click icon for more information

Key to Symbols

TransLink Sustainability Report, December 2010 | Page 62

2009 SUSTAINABILITY ACHIEVEMENTS AND 2010 — 2012 PLANS

EMPLOYEES

2009 PLANS

EMPLOYEE ENGAGEMENT

Launch organizational
review to build effective,
accountable and
customer-focused team

Launch employee intranet
site to provide information
on employee benefits

EMPLOYEE SAFETY

Establish accident
prevention working
group for employees and
customers

* BCRTC to achieve

target of 2.5 loss time
frequency per 200,000
hours

* WCE to achieve target
of 0 loss time frequency
per 200,000 hours

@ Click for more information

2009 ACHIEVEMENTS

Organizational review
launched / underway

“Q TransLink” employee

portal launched

Complete

Did not achieve; 3.08 result

for 2009

Achieved

° TransLink performance targets

2010 PLANS

Continue organizational
review process; create
Change Management
Director position

Develop Safety Policy at
TransLink

* BCRTC to achieve
target of 2.6 loss time
frequency per 200,000
hours

* WOCE to achieve target
of 0 loss time frequency
per 200,000 hours

o Strategic challenges

Red Text Glossary term

2011-12 PLANS

Develop and implement
plan to improve employee
engagement scores

Implement employee
sustainability program

that includes training
on Sustainability Policy
and sustainability
decision-making tool
implementation

Develop and implement
employee volunteer
policy and program
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Vision, Mission, Values The following is an at a glance summary of our 2009 sustainability performance.

Sustainability Policy

INDICATOR MEASURE

@ UITP

Chair’s Message

Sustainability Governance and Management
CEO’s Message
Director independence

% of independent (i.e. non-executive) board members The independent Board of nine directors oversees the management Page 17

About this Report of TransLink’s affairs

About TransLink Sustainability-related

experience of Directors

Inclusion of sustainability competencies in Board selection Sustainability is a specific skill and competency that is evaluated and Page 17

is one of the key areas of expertise for which individuals are recruited.

Sustainability Governance

and Management Sustainability responsibility

in the organization

Director and/or working group responsible for
implementing sustainability

In 2009 TransLink appointed a Director, Corporate Sustainability to Page 19 Gov 1
lead and coordinate sustainability planning and reporting. In addition,

throughout 2009 a cross-departmental working group was formed to

design and implement our sustainability policy, reporting indicators,

and plans. The working group reports to an executive-level

committee, which reports to Executive and the Board of Directors.

Environment

Community and Stakeholders Receipt of regular reports on

sustainability performance

Regular reports on sustainability performance to Board
of Directors

Director, Corporate Sustainability reported to the Governance Page 19 Gov 2
Committee on an as-needed basis in 2009

Director Code of Conduct % annual sign off of the Directors and Officers Code TransLink also requires all directors and officers to file a Disclosure Page 18

Regional Economy

of Conduct Statement with the Corporate Secretary upon his or her appointment,
annually by Jan. 15, and as required by changed circumstances.

Funding Conformance with the BC Crown  Benchmark practices against the Checklist 100% conformance with Checklist Appendix 1.2

Agency Corporate Governance Page 85

Good Practices Checklist
Employees i i i , , , , , , ‘ ‘
Public reporting of Board discussion  # of times TransLink published a summary of items to be TransLink publishes a summary of agenda items for regularly
and corporate performance  considered by the Board in advance of a meeting and a scheduled board meetings on its website five calendar days before

Summary of 2009 > summary of decisions made following the board meeting each meeting and time is allocated to public delegations at the start
Sustainability Performance of every board meeting

# of times the CEQ’s report, quarterly financial reports
and summary of decisions made by the Board were posted
on the website

In 2009 six CEO reports and Board meeting summaries, three
quarterly performance reports and one annual report were published
on translink.ca.

GRI Content Index

2009 Progress

Against Objectives

Stakeholder input to the ~ Number and type of special sessions held with public / In 2009, TransLink implemented four consultations to seek Page 44 Gov 5
Board of Directors  stakeholders stakeholder input.
Expert Panel Statement
Sustainability innovation Number and nature of sustainability innovations and TransLink participated in six sustainability initiatives with Page 86
Glossary of Terms and partnerships  partnerships external partners.
Sustainability policies and procedures  Statements of mission or values, codes of conduct, Mission, vision, values (all incorporates sustainability); Sustainability Pages 3 Gov 4 partial
Appendix and principles relevant to economic, environmental, Policy; Environment Policy; Emissions Policy; Customer Service and 19

Copyright © Dec 2010 TransLink. All rights reserved.
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SUMMARY OF 2009 SUSTAINABILITY PERFORMANCE (conTiNuED)

INDICATOR

MEASURE

Sustainability Governance and Management (CONTINUED)
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Accountability Number of complaints filed against Transit Police; 34 complaints; 0.2 / officer Page 18
and per officer
Summary of the number and nature of customer complaints Number of complaints: 26,076 Page 43
received and TransLink’s response Nature of complaints and TransLink response found at:
® 2009 Statutory Annual Report page 84 — 86
Comparison of operations to the strategic plan TransLink reports financial performance quarterly and reports annually
on operational performance compared to the strategic plan
Directors’ sustainability knowledge  Number and nature of sessions on sustainability offered Three of TransLink’s directors attended a workshop sponsored by
and attended by directors ® Canadian Business for Social Responsibility on the role of the
board in sustainability governance
Sustainable risk management Risk management priorities See page 21 Page 21 Gov 7
Environment
Regional energy consumption  Total and per 1,000 people regional VKT 18.914 billion VKT (2005) 8.702 million VKT per 1,000 people Page 28
and GHG emissions
Total and per 1,000 people regional GHG emissions from 5,386,785 t CO_e (2005) Page 87
transport (cars, light trucks, heavy vehicles and transit 2,480 t per 1,000 people (2005)
vehicles) (tonnes)
Average light, heavy and transit vehicle GHG emissions rate Light Duty Vehicles emissions rate: Page 87 Env 7
per 100 km travelled 27.67 kg CO,e per 100 km traveled (2005)
Heavy Duty Vehicles emissions rate:
137.71 kg CO,e per 100 km traveled (2005)
TransLink Transit Vehicles emissions rate:
100.93 kg of CO,e per 100 km travelled (2009)
Mode share Daily trips by mode, including automobiles (driver and Auto Driver: 3,293 (55.9 per cent) (2008) Page 87 Soc 5 partial
passenger), transit, walking, cycling, and other; percentage Auto Passenger: 1,049 (17.8 per cent) (2008)
of total trips (000s) Transit: 736 (12.5 per cent) (2008)
Walking: 648 (11.0 per cent) (2008)
Cycling: 88 (1.5 per cent) (2008)
Other Modes: 78 (1.3 per cent) (2008)
Total trips per day: 5,892 (2008)
Average number of daily trips per 1,000 people (2008) 2,650 (2008) Page 87
Median journey to work distance (km) (2006) 7.4 km (2006) Page 29
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Mode share  Auto ownership (actively insured light duty vehicles); growth 1,014,941 vehicles Page 88
rate; vehicle ownership per 1,000 people 1.9% annual growth rate
437.8 vehicles per 1,000 people
FTN accessibility ~ Population and jobs within 400m of frequent transit Population: 45% Page 88 Eco 16
corridors or within 800m of rapid transit stations (broken Jobs: 65%
down by established and new/expanded FTN corridors) and
as a proportion of total population and jobs in the region
FTN transit passenger boardings and passenger-km travelled Boardings/km of FTN: Page 88
(average weekday, Saturday and Sunday), normalized by Average Weekday: 1,768
length of FTN (2009 FTN = 477 km) Average Saturday: 1,156
Average Sunday: 891
Passenger km travelled/km of FTN:
Average Weekday: 12,046
Average Saturday: 7,409
Average Sunday: 5,771
Energy consumption and GHG  Transit and facilities energy consumption (GJ equivalent) Transit: 2,354,161 GJ Page 89 Env 4
emissions at transit and facilities Facilities: 354,027 GJ and 90
Fleet energy consumption (GJ equivalent) normalized 0.11 GJ (-2.2%) Page 91 Env 3
to passenger transit vehicle 100 km (% change over
previous year)
Proportion of total fleet energy consumption from renewable ~ 19% of energy from renewable resources Page 90 Env 5 partial
sources (assumes 96% of electrical energy is hydro-electric;
does not include biodiesel)
Fleet GHG emissions CO,e (tonne) 147,857 t Page 90 Env 7
Energy consumption propulsion fleet (GJ) (propulsion refers 462,172 GJ Page 90 Env 3
to rail or ferry transport)
Energy consumption on-road fleet (GJ) 1,891,989 GJ Page 90 Env 3
(on-road refers to vehicles that travel by road bus, shuttle
bus, minibus)
Total CO2e from fleet per revenue passenger km by all 71.44 g Page 90 Env 8
modes (annual change) (grams) (-2.7%)
Proportion of facility energy consumption from renewable 59% Page 90 Env 5
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CEO's Message Criteria Air Contaminant emissions  Total emissions from transit fleet vehicles CO: 206t page 92 Env 12 partial
9 by CAC type (tonne) NOx: 790 t
. SO2: 1t
About this Report VOC: 28 1
. PM10: 20 t
About TransLink M2 5: 20 1
. e NH3: 2 t
Sustainability Governance
and Management Reportable discharge and  Total water discharge (cubic metres) by quality 41,071 m? bus wash to sanitary sewer Page 92
incidence of spills / exceedances  and destination
Environment Number and volume of significant spills / exceedances CMBC: 7, totaling over 155 litres Page 93
and $ value of fines BCRTC: 1 release of 22.7 kg
Fines: $0
Community and Stakeholders
Community and Stakeholders
Regional Economy Incidence of traffic fatalities Number of traffic fatalities; per 1,000 people 84; 0.037 (2008) Page 94 Soc 17
and reported traffic and bicycle
injuries in Metro Vancouver
Funding o - _
Number of serious injuries (resulting in permanent 766; 0.33 (2008) Page 94 Soc 17
impairment or disability); per 1,000 people
Employees Number of bicycle collisions; per 1,000 people; 809.8; 0.37; 0.56/km (2002 - 2006) Page 94 Soc 17
annual average bike collisions per km of on-
and off-street bike routes
Summary of 2009
Sustainability Performance Number of traffic crashes; per 1,000 people 149,337, 64.4 (2008) Page 94 Soc 17
Incidence of crime on Incidence of crime on SkyTrain; 5525;2.9 Page 94
GRI Content Index )
TransLink property per 1,000 revenue passengers
2009 Progress Perception of personal security % of those surveyed who feel safe from crime onboard the Bus: 8.4; 77% Page 94
Against Objectives Bus, SkyTrain, WCE are good to excellent (average score out SkyTrain: 7.3; 61%
of 10; % good to excellent) WCE: 9.0; 90%
Expert Panel Statement , ,
% of those surveyed who give good-to-excellent ratings Bus: 7.8; 62 % Page 94

Glossary of Terms

Appendix

for the vehicles/vessels/stations being clean and graffiti free
(average score out of 10; % good to excellent)

SkyTrain: 8.0; 57%
SeaBus: 8.4; 78%
WCE: 9.2; 94%
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Vision, Mission, Values

INDICATOR MEASURE @ UITP

Sustainability Policy

- Community and Stakeholders (CONTINUED)
Chair’s Message

CEO's Message Accessibility for the mobility, hearing % of bus stops, fleet and infrastructure which Bus Stops: 54% accessible Page 95 Soc 6 partial
and visually impaired, and those for  are accessible to people with disabilities Fleet: 100% accessible

About this Report whom English is not a first language AirCare:100% of testing centres are accessible

% of fleet and stations which include real time SkyTrain: 100% (Canada Line has both announcements and display Page 95 Soc 6 partial
About TransLink announcements and displays; plans to implement of next stops; Expo and Millennium Lines have announcements only)

WCE stations: 100%

Sustainability Governance Bus and CMBC-operated Community Shuttle buses: 100%
and Management Contracted Community Shuttle buses: 0; currently not

scheduled for implementation
SeaBus: Real-time arrival display count-down clock

Environment West Vancouver Transit: 0; implementation scheduled for 2010

Number of languages in which travel information SkyTrain: 150 languages Page 95 Soc 6 partial
Community and Stakeholders and public information is available WCE: 150 languages
CMBC: “Timetables” printed in English, French, Simplified Chinese,
Traditional Chinese, and Punjabi

Regional Economy Provision of HandyDART services  HandyDART service hours; number of customers Service hours: 515,435 hrs Page 95
Active customers: 19,551

Funding

Employees

Summary of 2009 >
Sustainability Performance

GRI Content Index

2009 Progress
Against Objectives

Expert Panel Statement
Glossary of Terms

Appendix

Copyright © Dec 2010 TransLink. All rights reserved.

e o G Key to Symbols Performance against UITP indicators Performance against GRI indicators @ Click for more information ° TransLink performance targets c Strategic challenges Red Text Glossary term TRANWK

Previous Page Next Page Last Page Viewed Click icon for more information Click icon for more information



TransLink Sustainability Report, Dec 2010

CONTENTS

Vision, Mission, Values
Sustainability Policy
Chair’s Message

CEO’s Message

About this Report
About TransLink

Sustainability Governance
and Management

Environment

Community and Stakeholders
Regional Economy

Funding

Employees

Summary of 2009 >
Sustainability Performance

GRI Content Index

2009 Progress
Against Objectives

Expert Panel Statement
Glossary of Terms

Appendix

Copyright © Dec 2010 TransLink. All rights reserved.

O © 0

Previous Page Next Page Last Page Viewed

TransLink Sustainability Report, December 2010 | Page 68

SUMMARY OF 2009 SUSTAINABILITY PERFORMANCE (conTiNuED)

INDICATOR
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Community and Stakeholders (CONTINUED)
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TravelSmart program impacts Employer Pass Program Page 95
Number of employers participating 276/ 1.5%
(as a proportion of all registered companies in the region)
Number of employees participating 20,869/ 1.5%
(as a proportion of all employees in the region)
Total estimated reduction in VKT and GHGs from program VKT reduction: 2,014,958 km

GHG reduction: 369 t

Ride-Share Program Page 95
Total ride-share groups 3,450
Estimated commuting trips eliminated 380,000
Estimated number of commuting km eliminated 15,000,000 km
Estimated reduction in CO2 emissions (tonnes) 4,140 t
Economic savings $5.7 million
Bike to Work Week Page 96 Soc 20 partial
Commuter stations 61
Registered participants 8,594
Registered workplaces 1,648
Registered new cyclists 1,059
Registered new winter cyclists 360
Commutes logged 25,349
CO2 reduction (tonnes) 67t
Distance cycled (km) 300,539 km

Availability of transit services Transit vehicle revenue km; per 1,000 people 118,300,471 km; 51,020 km per 1000 Page 96
Transit space-kilometres; per 1,000 people 9.030 billion km; 3.895 million km per 1000 Page 96

Customer satisfaction Mechanisms for customers to file complaints Customer Service Charter was implemented and procedure Page 43 GRI PR5
established for online filing of customer complaints
Customer perception of ~ Customer perception of on-time reliability across different Bus: 7.3; 54% Page 96

on-time reliability

Key to Symbols
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Vision, Mission, Values

INDICATOR MEASURE d UITP

Sustainability Policy

- Community and Stakeholders (CONTINUED)
Chair’s Message

CEO's Message Transi‘;;znr\;tleir;is:ict)el Total publicly scheduled service hours; per 1,000 people 5,953,553 hrs; 2,570 per 1,000 people Page 97
Total scheduled service hours delivered; per 1,000 people 5,953,607 hrs; 2,567 per 1,000 people Page 97
About this Report . .
Total service hours delivered; per 1,000 people 6,469,042 hrs; 2,790 per 1,000 people Page 97
About TransLink Ratio of scheduled to delivered service CMBC, Community Shuttle and SeaBus: 99.85% Page 97
: " SkyTrain: 99.54%
Sustainability Governance WCE: 99.95%
and Management
Average daily hours of operation by mode Bus: 15,637 hrs Page 97
Rail: 3,183 hrs
Environment
Overcrowding  Customer perception of “not being overcrowded” on Bus: 6.7; 46% Page 97
SeaBus, SkyTrain, Bus, WCE — average score; % good to SkyTrain: 6.5; 42%
excellent SeaBus: 7.9; 67%

Community and Stakeholders
WCE: 6.8; 41%

Affordability of transit ~ Annual percentage change in transit fare prices versus CPI -2.60% Page 97
Regional Economy , . .
Value for money  Customer perception of transit value for money — average Bus, SkyTrain and SeaBus: 6.4; 41% Page 97
score; % good to excellent WCE: 7.8; 69%
Funding Satisfaction with level and Perception of "overall service” for each transit mode — Bus: 7.6; 59% Page 43 GRI PR5
quality of transit service  average score; % good to excellent SkyTrain: 8.0; 69% Soc 1
SeaBus: 8.4; 78%
Emp|oyees WCE: 8.9; 90%

Regional Economy

Summary of 2009 >
Sustainability Performance -
Pavement condition Average PCl; average IRI; % of roads below 76.4 PCl; 2.9 IRI; 29.1% (2008) Page 98
Rl Cora Irees (defined in body of report) TransLink standard
Overall speed and travel time reliability =~ Average time spent commuting 32 minutes one-way (2008) Page 50
2009 Progrgss . on the Major Road Network  (journey to work and school)
Against Objectives
Expert Panel Statement
Glossary of Terms
Appendix
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Vision, Mission, Values

INDICATOR MEASURE s UITP
Sustainability Policy
- Funding
Chair’s Message
Funding source value of funding derived from public / government sources; 170M; 15.1% Page 54 GRIEC4
CEO’s Message g s . 9 P d b ° d
% of funding Eco 2
About this Report Transportation-related  Percentage of funding derived from transportation related 68% Page 99 Eco 2
funding sources  sources / sources that influence transportation choices
About TransLink
Number of revenue passengers Annual revenue passengers; average per day 189,129,202; 518,162 Page 99
Sustainability Governance Fare box recovery: revenue-cost ratio  Passenger revenue as % of operating cost 49.80% Page 99 Eco 6
and Management - — : — :
Cost of transit provision  Operating cost per total vehicle kilometer $5.33 / vehicle km Page 100 Eco 5
Operating cost per passenger kilometer $0.327 / passenger km
Environment Operating cost per service hour $122.72 / service hour
Bus Avg. Oper. Cost / Service Hour $110.74
Rail Avg. Oper. Cost / Vehicle Kilometer $2.71
Community and Stakeholders Custom Transit Avg. Oper. Cost/Service Hour $78.38
Employees
Regional Economy
Number of employees  Number of employees by head office and subsidiary TransLink: 470 Page 59 GRI LA1
CMBC: 5,862 Eco 17
Funding BCRTC: 601
WCE: 15
PVTT: 12
Employees Union representation Number of unionized employees; unionization rate TransLink: 279; 59% Page 102 GRI LA4

CMBC: 5,577; 95%
BCRTC: 555; 85%

Summary of 2009 _
G R e e WCE; O
ustainability Performance PVTT: 9: 72%
GRI Content Index Management diversity ~ Board and Executive diversity Board: 3/9 (33%) female directors and 1/9 (11%) Page 59 GRI LA13 partial
from a visible minority Soc 13 partial
2009 Progress Executive: 2/7 (29%) female executive members
Against Objectives - ,
Staff engagement  Engagement scores by division (exempt employees) TransLink: 54% (2008) Page 101 Gov 6
Expert Panel Statement CMBC: 78% (2008)

BCRTC: 57% (2009) — includes WCE; 51% (2008)

Glossary of Terms WCE: 46% (2008)

Employee turnover ~ Number and % of voluntary resignations 124; 1.8% Page 101 GRI LA2 partial
Appendix Soc 4
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SUMMARY OF 2009 SUSTAINABILITY PERFORMANCE (conTiNuED)

INDICATOR MEASURE

Employees (CONTINUED)

Employee training and development  Number/ % of non-entry level positions filled internally

TransLink: 6; 23%

CMBC: 39; 27%

BCTRC: 49; 89%

W(CE: one position was filled externally
PVTT: n/a

Page 101
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Programs for skills management and learning

Includes tuition reimbursement, conferences, workshops,
memberships, apprenticeships and operator and maintenance
trainee wages

Page 60

GRI'LA11 partial
Soc 8 partial

Training expense per employee

TransLink: $1,626/employee
CMBC: $1,412/employee
BCRTC: $551/employee
WCE: $733/employee

PVTT: $12/employee

Page 101

Number of apprenticeships

CMBC: 60
BCRTC: 4
Others: n/a

Page 101

GRI LA10 partial
Soc 8 partial

Employee health and safety  Days lost; lost time frequency per 200,000 working hours

TransLink: 0.00; 0.00

BCRTC : 58.1; 3.02

W(CE: 0.00; 0.00

CMBC: not avail.; 7.90

SCBCTA Police Services: 221.57; 5.90
PVTT: 0.00; 0.00

Page 101

GRI LA7 partial,
Soc 9 partial

Coverage of defined  Nature of participation in pension plans
benefit plan obligations

Performance against UITP indicators Performance against GRI indicators
Click icon for more information “* Click icon for more information

Key to Symbols

@ Click for more information

TransLink, CMBC, PVTT and employees participate in a defined

benefit plan; BCRTC, WCE and employees participate in a defined

contribution plan
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CONTENTS

Vision, Mission, Values
Sustainability Policy
Chair’s Message

CEO’s Message

GRI CONTENT INDEX > PROFILE DISCLOSURES

GRI CONTENT INDEX I STANDARD DISCLOSURES: PROFILE DISCLOSURES

1 > STRATEGY AND ANALYSIS

Profile Disclosure

Description
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GRI CONTENT INDEX I STANDARD DISCLOSURES: PROFILE DISCLOSURES (CONTINUED)

3 > REPORT PARAMETERS (CONTINUED)

Profile Disclosure

Description

. 1.1 Statement from the most senior decision-maker of the organization. Page 6 - 8 3.6 Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities,
About this Report . . ) o joint ventures, suppliers). Page 10 -11
1.2 Description of key impacts, risks, and opportunities. Page 719 - 22
About TransLink 3.7 Specific limitations on the scope or boundary of the report. Page 11
2 > ORGANIZATIONAL PROFILE 3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced
Sustainability Governance operations, and other entities that can significantly affect comparability from
. . . eriod to period and/or between organizations. Page 10 -11
and Management Profile Disclosure Description . P g J
3.9 Data measurement techniques and the bases of calculations, including
B FETED 2.1 Name of the organization. Page 12 assumptions and techniques underlying estimations applied to the
2.2 Primary brands, products, and/or services. Page 14 compilation of the Indicators and other information in the report. Explain
' : : ' - . o any decisions not to apply, or to substantially diverge from, the GRI Indicator
. 2.3 Operational structure of the organization, including main divisions, Protocols. Data calculation methodologies are explained on a metric-by-
Community and Stakeholders operating companies, subsidiaries, and joint ventures. Page 10 and 14 metric basis, where possible. Page 9
2.4 Location of organization’s headquarters. Page 13 3.10 Explanation of the effect of any re-statements of information provided
Regional Economy 2.5 Number of countries where the organization operates, and names in earlier reports, and the reasons for such re-statement (e.g. mergers/
of countries with either major operations or that are specifically relevant acquisitions, change of base years/periods, nature of business, measurement
to the sustainability issues covered in the report. Page 13 methods). Page 10
Funding 26 Nature of ownership and legal form. Page 14 3.11 Significant changes from previous reporting periods in the scope, boundary,
2.7 Markets served (including geographic breakdown, sectors served, and types or measurement methods applied in the report. Page 77
of customers/beneficiaries). Page 13 3.12 Table identifying the location of the Standard Disclosures in the report.
Employees 2.8 Scale of the reporting organization. Page 74, 59 Page 72 - 74
® Annual Report Pages 58 and 70 3.13 Policy and current practice with regard to seeking external assurance
Summary of 2009 2.9 Significant changes during the reporting period regarding size, structure, for the report. Page 9
Sustainability Performance or ownership. Page 14
2.10 Awards received in the reporting period. Page 15 4 > o E LIS ERE R

GRI Content Index >

2009 Progress

3 D REPORT PARAMETERS

Profile Disclosure

Description

Against Objectives 4.1 Governance structure of the organization, including committees under
Profile Disclosure Description the highest governance body responsible for specific tasks, such as setting
Expert Panel Statement strategy or organizational oversight. Page 17 - 18
3.1 Reporting period (e.g., fiscal/calendar year) for information provided. Page 710 4 Indicate whether the Chair of the highest governance body is also an
Glossary of Terms 3.2 Date of most recent previous report (if any). Page 8 executive officer. Page 17
A 4 33 Reporting cycle (annual, biennial, etc.) Page 10 4.3 For organizations that have a unitary board structure, state the number of
endix . . . . - ;
PP 3.4 Contact point for questions regarding the report or its contents. Page 11 members of the highest governance body that are independent and/or non-
_ [ . P 17
3.5 Process for defining report content. Pages 8 and 9 executive members. Page
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CONTENTS GRI CONTENT INDEX > PROFILE DISCLOSURES (conTINUED)
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Vision, Mission, Values

GRI CONTENT INDEX I STANDARD DISCLOSURES: PROFILE DISCLOSURES (CONTINUED)

Sustainability Policy

) 4 > GOVERNANCE, COMMITMENTS, AND ENGAGEMENT (CONTINUED)
Chair’s Message

CEO's Message Profile Disclosure Description

About this Report 4.4 Mechanisms for shareholders and employees to provide recommendations
or direction to the highest governance body. Page 18

About TransLink 4.6 Processes in place for the highest governance body to ensure conflicts of
interest are avoided. Page 18
Sustainability Governance

4.7 Process for determining the qualifications and expertise of the members
and Management

of the highest governance body for guiding the organization’s strategy on
economic, environmental, and social topics. Page 17

Environment 4.8 Internally developed statements of mission or values, codes of conduct, and
principles relevant to economic, environmental, and social performance and
the status of their implementation. Page 3 and 19

Community and Stakeholders 4.9 Procedures of the highest governance body for overseeing the organization’s
identification and management of economic, environmental, and social
performance, including relevant risks and opportunities, and adherence or

Regional Economy compliance with internationally agreed standards, codes of conduct, and
principles. Page 19

: 412 Externally developed economic, environmental, and social charters, principles,
Funding or other initiatives to which the organization subscribes or endorses. Page 19
4.13 Memberships in associations (such as industry associations) and/or national/
international advocacy organizations in which the organization:
Employees S o
- Has positions in governance bodies;
- Participates in projects or committees;
Summary of 2009 - Provides substantive funding beyond routine membership dues; or
Sustainability Performance - Views membership as strategic. Page 19
414 List of stakeholder groups engaged by the organization. Page 23
GRI Content Index > P . :
4.15 Basis for identification and selection of stakeholders with whom to engage.
2009 Progress Page 23
Against Objectives 4.16 Approaches to stakeholder engagement, including frequency of engagement
by type and by stakeholder group. Page 44
Expert Panel Statement 4.17 Key topics and concerns that have been raised through stakeholder
engagement, and how the organization has responded to those key topics
Glossary of Terms and concerns, including through its reporting. Page 44, 76 - 77

Appendix
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CONTENTS

Vision, Mission, Values
Sustainability Policy
Chair’s Message

CEO’s Message

GRI CONTENT INDEX > PERFORMANCE INDICATORS

GRI CONTENT INDEX I STANDARD DISCLOSURES: PERFORMANCE INDICATORS

Performance Indicators

ECONOMIC

Description
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GRI CONTENT INDEX I STANDARD DISCLOSURES: PERFORMANCE INDICATORS (CONTINUED)

SOCIAL: LABOUR PRACTICES AND DECENT WORK (CONTINUED)

Performance Indicators

Description

) EC1 Direct economic value generated and distributed, including revenues, LA4 Percentage of employees covered by collective bargaining
About this Report . . .
operating costs, employee compensation, donations and other agreements. Page 102
) community investments, retained earnings, and payments to capital - L
About TransLink , _ _ i LAG Percentage of total workforce represented in formal joint
providers and governments. Source: @ Annual Report and Financial management-worker health and safety committees that help
Sustainability Governance Statements monitor and advise on occupational health and safety programs.
and Management EC3 Coverage of the organization’s defined benefit plan obligations. Page 60
® Annual Report Pages 72 and 73 LA7 Rates of injury, occupational diseases, lost days, and absenteeism,
Environment EC4 Significant financial assistance received from government. Page 99 and number of work-related fatalities by region. Page 107 partial
LA10 Average hours of training per year per employee by employee
ENVIRONMENTAL category. Page 101 partial
Community and Stakeholders LAT1 Programs for skills management and lifelong learning that support
Performance Indicators Description the continued employability of employees and assist them in
managing career endings. Page 60 partial
Regional Economy EN3 Direct energy consumption by primary energy source. Page 89-91 LA13 Composition of governance bodies and breakdown of employees
EN4 Indirect energy consumption by primary source. Page 89-917 per category according to gender, age group, minority group
. EN16 Total direct and indirect greenhouse gas emissions by weight. membership, and other indicators of diversity. Page 59 partial
Funding Page 89-91
EN18 Initiatives to reduce greenhouse gas emissions and SOCIAL: SOCIETY
Emol reductions achieved. Page 31 partial
mployees R i o i i inti
EN20 NOx, SOx, and other significant air emissions by type and weight. Performance Indicators Description
Page 32 SO1 Nature, scope, and effectiveness of any programs and practices
Summary of 2009 . : N , . "
. i EN21 Total water discharge by quality and destination. Page 92 that assess and manage the impacts of operations on communities,
Sustainability Performance includi . . d exiti ol
EN23 Total number and volume of significant spills. Page 93 including entering, operating, and exiting. Page 44 partia
GRI Content Index > EN28 Monetary value of significant fines and total number of non-

2009 Progress
Against Objectives

Expert Panel Statement

Glossary of Terms

monetary sanctions for non-compliance with environmental laws
and regulations. Page 93

SOCIAL: LABOUR PRACTICES AND DECENT WORK

Performance Indicators

Description

Performance Indicators

SOCIAL: PRODUCT RESPONSIBILITY

Description

PR5

Practices related to customer satisfaction, including results of
surveys measuring customer satisfaction. Page 43

Additional information related to methodology is outlined on:
D Page 89 of the 2009 Annual Statutory Report

_ LA1 Total workforce by employment type, employment contract, and
Appendix region. Page 59 D TransLink Customer Service Charter
LA2 Total number and rate of employee turnover by age group, gender,

and region. Page 101 partial
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® Achieved O Underway

O Not achieved
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Vision, Mission, Values
INITIATIVES PROGRESS INITIATIVES (CONTINUED) PROGRESS
Sustainability Policy
SUSTAINABILITY GOVERNANCE AND MANAGEMENT COMMUNITY AND STAKEHOLDERS (CONTINUED)
Chair’s Message
Adopt Sustainability Policy o Customer Service
CEO’s Message . . o
Determine sustainability reporting indicators [ ,
Implement Customer Service Charter o
About this Report Become a Signatory to the UITP Charter for Sustainable Development (]
Stakeholder Consultation
About TransLink ENVIRONMENT
Implement public consultation plan for the 2010 10-Year o
Sustainability Governance Water Quality and Conservation Transportation and Financial Plan
and Management
Implement fish habitat protection project ([ REGIONAL ECONOMY
Environment Repair pumps and alarms at Surrey and North Vancouver Transit Centres (] '
Replace Surrey Transit Centre bus wash and fuel island o Economic Growth and Goods Movement
. o Complete Golden Ears Bridge ]
Community and Stakeholders Revenue Fleet Fuel Consumption / GHG Emissions P J
Upgrade Roberts Bank Rail Corridor to advance the Asia-Pacific o
Implement CMBC anti-idling program o Gateway Corridor Initiative
Regional Economy Implement CMBC driver training program for new employees o
and as refresher for existing drivers FUNDING
Conduct trial replacement of hydraulic fans with electric fans on coaches o ) o
Fundin o . Funding Stabilization
9 CMBC: 2 per cent reduction in GHG emissions o
(tonnes/million passengers) over 2008 Increased approximately Approve a Funding Stabilization Plan Y
1.3 t L . . . . .
Employees percen Launch organizational review to develop internal alignment and build an effective, (]
accountable and customer-focused team
COMMUNITY AND STAKEHOLDERS
Summarylo.f 2009 . EMPLOYEES
Sustainability Performance Security
GRI Content Index Implement measures to improve security, including lighting, closed-circuit ] Employee Engagement
itori | ini l i L . ) .
monitoring systems, employee training programs and public awareness campaigns Launch organizational review to build effective, accountable °
2009 Progress > Transit Police to deploy defibrillators across the SkyTrain network ([ and customer-focused team
Against Objectives o . S , , o . :
Transit Police to develop and implement a Pandemic Policy ® Launch employee intranet site to provide information on employee benefits )
Expert Panel Statement Accessibility Employee Safety
Glossary of Terms Upgrade website to improve functionality and accessibility for people with physical ([ BCRTC to achieve target of 2.7 loss time frequency per 200,000 hours le)
and cognitive barriers 3.02 result for 2009
Appendix WCE to achieve target of 0 loss time frequency per 200,000 hours [ J
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Appendix

FEEDBACK

Elaborate on the materiality determination process;
demonstrate how key reporting issues were determined
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EXPERT PANEL STATEMENT > FEEDBACK AND TRANSLINK RESPONSE

TRANSLINK RESPONSE

Enhanced description of materiality process.

Provide greater elaboration on TransLink’s role in the region
regarding land use and TransLink’s role as an enabler of
sustainability in the region

Elaborated on TransLink's roles regarding land use and as an enabler of sustainability.

Provide more details regarding the evolution of TransLink’s
governance structure and the current governance context

More details provided on TransLink’s governance structure, history, and context.

Show how TransLink is managing its sustainability risks and
opportunities and how this is tied to TransLink's business
strategy

Opportunity identification and management to be considered in longer term sustainability strategy development
and reported in next report.

Demonstrate reporting relationship between Sustainability
function and the Board of Directors; provide more details on
the Board's role in sustainability oversight

Provided more details regarding the reporting relationship between the sustainability function and the Board of
Directors; more details regarding the Board’s role in sustainability governance to be provided in the next sustainability
report.

Incorporate analysis of data and interpretation of results,
compared to TransLink’s performance expectations; comment
on significance of results to TransLink and its plans to address
any performance gaps

TransLink analyzed and interpreted results where trend data, benchmarks and targets exist with a focus on its measures
to address performance gaps.

Compare TransLink’s performance to other
comparable transit systems where feasible

Comparable data was not available for this report. TransLink will endeavor to provide more comparable transit data for
next report.

Incorporate more performance targets against
areas of measurement

TransLink will report on progress to targets in its 2010-11 report when more targets and data will be available.

Increase depth of coverage in employee section
and provide greater demonstration of TransLink’s
commitment to employees

TransLink lacks group-wide systems to consistently track its overall performance on employee measures.
The 2010 organizational process review will result in increased ability to report on employee matters in the next
sustainability report.

Consult key stakeholders on draft report

TransLink consulted 15 members of the Stakeholder Roundtable and 22 employees for their views on its draft 2009 report.

Ensure that all perspectives of an issue being explored
through stakeholder engagement are reported on where
there is more than one outcome

TransLink analyzes all feedback received, and where appropriate includes it in the final plan. Feedback that can not be
incorporated is not recorded in plans.
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Vision, Mission, Values Report ReVieWQrS

Sustainability Policy As part of the thorough review process, we shared an early draft of the report with

key stakeholder groups and allied business partners to gather input into its content.

Chair’s Message .
9 A sincere thank you goes out to:

CEO’s Message . . .
Jane Comeault ) Sustainability Strategist,

About this Report Metro Vancouver

Brenda Goehring > Manager, Corporate Environment
and Sustainability, BC Hydro

SU(Sj’ET\i/lnabi“Ty GO\{emance Julia Robbins » Senior Accountability Associate,
and Managemen Vancity Credit Union

About TransLink

Esther Speck » Sustainability Director,

Environment . .
Mountain Equipment Co-op

Christie Stephenson > Manager, Sustainability Evaluations

Community and Stakeholders Northwest and Ethical Investments L.P.

Marion Town ) Senior Regional Manager,
Regional Economy (Greater Vancouver Sea-to-Sky Region),
Fraser Basin Council

Funding The feedback that we received was very valuable and helped shape the final content

of the report. The table @ shown on the previous page provides an overview of the

Employees comments that we received on the draft report.

Moving forward, TransLink has committed to reporting on its corporate performance
Summary of 2009

. o every two years. Regional performance metrics will be reported on every five years,
Sustainability Performance y U E g g Y

with select corporate performance included.

GRI Content Index ; , ,
As we implement plans and report on our future performance, we will continue to

2009 Progress look to our stakeholders — both internal and external — to guide our efforts. This
Against Objectives includes developing a set of targets that can be used to measure our progress in
Expert Panel Statement > reaching the important goals set out in Transport 2040.

Your feedback on this report will also help us improve our sustainability planning
Glossary of Terms , _
and reporting so that our future efforts can better address your interests and

Appendix priorities. We invite you to send your comments to @ sustainability@translink.ca.

Copyright © Dec 2010 TransLink. All rights reserved.

e o G Key to Symbols @ Performance against UITP indicators Performance against GRI indicators @ Click for more information ° TransLink performance targets 0 Strategic challenges Red Text Glossary term TRANWK

Previous Page Next Page Last Page Viewed Click icon for more information Click icon for more information


mailto:sustainability@translink.ca

TransLink Sustainability Report, Dec 2010

CONTENTS

Vision, Mission, Values
Sustainability Policy
Chair’s Message

CEO’s Message

About this Report
About TransLink

Sustainability Governance
and Management

Environment

Community and Stakeholders
Regional Economy

Funding

Employees

Summary of 2009
Sustainability Performance

GRI Content Index

2009 Progress
Against Objectives

Expert Panel Statement
Glossary of Terms >

Appendix

GLOSSARY OF TERMS

Access Transit Office

The Access Transit Office was established in 2007 to ensure that
accessible transit is integrated into all of TransLink’s transit plans,
projects and programs. The Access Transit Office works closely with
the Users" Advisory Committee, a committee which provides advice on
plans, programs and initiatives that enhance accessibility, to implement

the recommendations of the Access Transit Strategy.

Asia-Pacific Gateway Corridor Initiative

A set of transportation investment and policy measures focused

on trade with the Asia-Pacific Region. It focuses on road and rail
connections between the Prince Rupert and Vancouver ports, major

airports, border crossings and the interior of North America.

Automated Passenger Count (APC) Load Factor

A measure of passenger crowding determined from APC information,
representing the percentage of passenger spaces (seats plus standing
spaces) on a transit vehicle that are occupied at a given location.

American Public Transportation Association (APTA)
An industry organization composed of North America public transit
service providers, private transportation design and operating
companies, metropolitan planning organizations, state departments
of transportation, and academic institutions. Its main functions are

advocacy and information sharing.

Bus Wash Discharge
Water and cleaning solution used in washing a bus and then

discharged under a water license into a sanitary sewer.

Central Business District

The commercial heart of a city or region. In this case, refers to the
section of Downtown Vancouver centered around the Burrard
SkyTrain Station.

Conventional Bus
A 40-foot or 60-foot transit bus; excludes Community Shuttle
and HandyDART vehicles.

Corporate Social Responsibility (CSR)
Corporate social responsibility is the integration of social and
environmental factors into business decision-making. Sometimes used

interchangeably with sustainability or sustainable development.

Canadian Urban Transit Association (CUTA)
The Canadian Urban Transit Association represents the public transit

community in Canada.

Demand Management

The application of strategies and policies to reduce travel demand
(often specifically that of single-occupancy private vehicles), to
redistribute this demand in space or in time or to shift this demand

to non-SOV modes, such as walking, cycling, transit and ridesharing.

Employer Pass Program

The Employer Pass Program allows qualified organizations to provide
their employees with a personalized annual transit pass at a discount,
through the convenience of

payroll deductions.

Enterprise Risk Management

A framework of methods and processes used by organizations for
managing risk. It typically involves identifying particular risks and
opportunities relevant to the organization’s objectives, assessing
them in terms of likelihood and magnitude of impact, determining

a response strategy, and monitoring progress.

Fare
Tariff charged per ride. The authorized amount (whether cash, ticket,

pass or valid transfer) paid for a ride on a transit vehicle.

Farebox

An electronic fare collection machine that is installed on all TransLink
buses, and used by customers to deposit cash fares and to validate
tickets and transfers.
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FareSaver Tickets

FareSaver tickets are sold in books of ten. Tickets are validated at a
SkyTrain station by inserting them into the validator or on a bus by
inserting them into the electronic farebox. Like cash fares, FareSaver
tickets are valid for 90 minutes. Concession FareSaver tickets are valid

in all three zones. Below are the prices.

Concession $17.00
Two zones $31.50

One zone $21.00
Three zones $42.00

One- and two-zone FareSaver tickets can be upgraded for use in
additional zones by adding the difference in the cash fare. TransLink
calls this an AddFare.

Federation of Canadian Municipalities
An advocacy organization representing the interests of Canadian
municipalities on policy and program matters that fall within

federal jurisdiction.

Frequent Transit Network
An interconnected network of transit corridors with service frequency
of every 15 minutes or better throughout the day and into the

evening, seven days a week.

Funding Stabilization Plan

TransLink developed the 2010 Funding Stabilization Plan which the
Mayors’ Council on Regional Transportation approved in October
2009. As a supplemental plan, the Funding Stabilization Plan increased
the fuel tax and parking sales tax rates to the maximum allowed for

in the legislation and also introduced increases to transit fares. These
increases enable TransLink to maintain existing services and keep
transportation assets in good repair. The Funding Stabilization Plan
does not allow for the region to be on track toward the goals and

vision of Transport 2040.
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Gateway

Within the transportation sector, a significant point for goods
movement into or out of a region, country or continent. Gateways
are typically a major airport or seaport but can also be located at
confluences of rivers or at highway junctions. They are often the place
at which goods are shifted from one mode to another (ex. from ship

to train).

Global Reporting Initiative (GRI)
An international, network-based organization that has developed
a reporting framework for sustainability. The current version of this

framework, the G3 Guidelines, was published in 2006.

Greater Vancouver Regional District
The regional governing body for the Greater Vancouver area, also
known as Metro Vancouver.

International Association of Public Transport (UITP)
The International Association of Public Transport is an international,
information-sharing network and advocacy organization for public
transport. It is composed of public transport authorities and operators,
policy decision-makers, scientific institutes and the public transport

supply and service industry.

International Roughness Index (IRI)

The IRl'is a measure of how bumpy (how rough) a road surface is
while considering travel speed. It quantifies the effect that pavement
roughness has on a vehicle’s suspension. IRl is based on a scale of

0 to 10 where 0 indicates a perfectly smooth road and 10 indicates

extreme roughness.

Major Road Network

TransLink provides planning, funding and coordination for more than
2,300 lane-kilometres of regionally-significant roadways, the Major
Road Network (MRN). The SCBCTA Act (see SCBCTA in Glossary)
°empowers TransLink to establish guidelines to identify which roads
can become part of the MRN; establish standards for management,
operation, construction and maintenance; as well as review and
approve all proposed changes that could result in a reduction of

people-moving capacity on the MRN. TransLink approval is also

required before truck movements can be prohibited from any road

in the region (including non- MRN roads). In addition, the SCBCTA
Act requires that TransLink provide funding to municipalities for
maintenance and construction if the standards are being met, and to
designate routes and times for dangerous goods movement. As part
of its MRN commitments, TransLink provides operations, maintenance
and rehabilitation (OMR) funding for the MRN to the municipalities.

Materiality

As outlined in the Global Reporting Initiative’s G3 Guidelines, the
information in a report should cover topics and Indicators that reflect
the organization’s significant economic, environmental, and social
impacts, or that would substantively influence the assessments and

decisions of stakeholders.

Mayors’ Council on Regional Transportation

The Mayors" Council on Regional Transportation is composed

of 22 members — the Mayors from all 21 municipalities within

the transportation service region and a representative from the
Tsawwassen First Nation. The Mayors’ Council appoints the Board of
Directors (from a list of candidates identified by the Screening Panel)
and the Regional Transportation Commissioner (see Glossary). The
Mayors’ Council reviews and provides input on TransLink’s long term
transportation strategies and approves or rejects any plan that includes
expenditures beyond those which can be funded by TransLink’ existing

funding sources and current borrowing limit.

Metro Vancouver

A regional governing body comprised of 22 municipalities, one
electoral area, and one treaty First Nation in the Greater Vancouver
Area. Metro Vancouver provides core service to municipalities, such

as drinking water, sewerage and drainage, solid waste management
and regional parks. It also has planning and regulatory responsibility
for utilities, air quality and regional growth. Its regional land-use plan,
the Regional Growth Strategy, is currently under development and will
supersede its previous Livable Region Strategic Plan. These regional
land-use plans are supported by TransLink’s plans for the regional

transportation system.
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Mode
Means of transportation. Examples include walking, cycling, transit and
driving. Transit mode may also be disaggregated further, for example,

train, bus, single occupant vehicle, and rideshare.

Off-Peak Period

Non-peak or non-rush hours. From 09:30 until 15:00 and from 18:30
until the last bus Monday to Friday and all day Saturday, Sunday

and holidays.

Pass

A means of prepaying for transit services for a particular period of time.

Pavement Condition Index (PCI)

PCl is a measure of how distressed a road’s pavement is, where a

0 indicates the most severely distressed pavement and 100 indicates
pavement with no apparent distress. Pavement distress includes such
deficiencies as cracking and rutting. The severity of these distresses

determines the PCl rating for a given length of road.

Peak Hours
The hours from start of transit service in the morning until 09:30 —
and from 15:00 until 18:30 Monday to Friday.

Rapid Transit Station

A stop or station for a transit line that provides fast, frequent,

reliable and high-capacity service, operating in an environment
where interaction with and delay from other forms of transportation
is minimized. Rapid transit may be provided by a number of
technologies, including bus rapid transit, light rail transit (LRT) and
heavy rail. Currently, the rapid transit stations in Metro Vancouver are

those serving SkyTrain (Expo, Millennium and Canada Lines).

Regional Growth Strategy

Metro Vancouver’s long-term, regional land-use plan which is currently
under development. It will replace the region’s previous regional plan,
the Livable Region Strategic Plan (LRSP), which was adopted in 1996.
Under the SCBCTA Act (see SCBCTA in Glossary), the purpose of
TransLink is to provide a regional transportation system that supports

Metro Vancouver's Regional Growth Strategy.
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Regional Transportation Commissioner

The independent regulator of TransLink and one of its governing
bodies. The Commissioner is appointed by TransLink’s Mayors’ Council.
Among other roles, the Commissioner rules on TransLink’s applications
for fare increases, fuel tax increases and the sale of any major TransLink
facilities. The Commissioner also offers an opinion to the Mayor’s
Council about the reasonableness of assumptions made in TransLink’s
3-Year Plan.

Revenue Hours

Revenue hours represent the time that transit vehicles are in revenue
service, from the time they leave the trip start terminus to the time
they arrive at the trip end terminus, and exclude recovery (layover) time
at terminuses and deadheading times (i.e. time used by vehicles to
travel from a depot to a service start point and to return to the depot

from a service end point).

Revenue Kilometres

Revenue kilometres represent the distance travelled by transit vehicles
while in revenue service, from the time they leave the trip start

terminus to the time they arrive at the trip end terminus, and exclude
deadheading distance (i.e. distance travelled by vehicles from a depot to

a service start point and to return to the depot from a service end point).

Revenue Passenger
Passenger who is starting a transit trip, and not transferring from

another transit vehicle.

Route
The path travelled to complete a trip. In the case of a transit vehicle,
the prescribed path travelled by a transit vehicle for a scheduled

journey from one trip terminus to another.

Service Optimization Initiative

A process undertaken by TransLink as a result of the 2010 Funding
Stabilization Plan’s requirement to decrease the gap between transit
operating costs and fare revenue. The initiative will increase the
productivity of the transit system (more revenue riders) by reallocating
resources from low performing transit services onto services that are

expected to achieve average to above average productivity. The initiative

Key to Symbols

Click icon for more information
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will also reduce delivery costs by realizing operational efficiencies. The
Service Optimization Initiative is both a one-time project to meet system-
wide productivity requirements of the 2010 Funding Stabilization Plan

and an ongoing program of transit service adjustments.

South Coast British Columbia Transportation
Authority (SCBCTA)

The legal name of TransLink, the regional transportation authority that is
responsible for Metro Vancouver’s multi-modal transportation network,
including transit, roads and bridges, cycling and walking. The Authority
is governed by the SCBCTA Act, an Act of the provincial legislature.

Space-Kilometres
A measure of transit passenger capacity provided, measured as the
distance travelled by transit vehicles in revenue service multiplied by the

number of passenger spaces (seats plus standing spaces) on each vehicle.

Sustainability
Sustainability, as with Corporate Social Responsibility, is the integration
of social and environmental factors into business decision-making.

Often used interchangeably with sustainable development.

Sustainable Development

A term popularized by the UN Brundtland Commission (Report on

the World Commission on Environment and Development) in 1987

to mean“development that meets the needs of the present without
compromising the ability of future generations to meet their own
needs”. The term ties together concern for the carrying capacity of
natural systems with the social challenges facing humanity. Sometimes
used interchangeably with sustainability.

Transport 2040
A 30-year strategy for the Metro Vancouver regional transportation

system, prepared in 2008.

TravelSmart

TransLink’s Transportation Demand Management (TDM)
implementation program (see Demand Management in Glossary). It
promotes awareness and delivers education and information on a wide
array of trip reduction initiatives and travel-option choices, including

transit, cycling, walking and ride-sharing.

@ Click for more information
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U-Pass

U-Pass BC is a discount transit pass program available to all BC public
post-secondary students should a referendum by each individual
institution is passed to implement the mandatory transit pass. The cost
is shared by all students whether they use transit or not, resulting in a

lower price.

The program was previously sponsored by the Vancouver City Savings
Credit Union but as of September, 2010, The Province of BC will take
over the program and offer the same subsidized rates ($30/month) for

all referendum-approved BC public post-secondary school students.[7]

Currently available only to students at the University of British
Columbia, Simon Fraser University, Capilano University, and Langara
College but other institutions have the option to join the program

as well.

Vehicle Hours

The length of time a vehicle is on the road.

Vehicle Kilometres Traveled (VKT)

The distance a vehicle has travelled.

Web Content Accessibility Guidelines:

Web Content Accessibility Guidelines (WCAG) are part of a series

of web accessibility guidelines published by the World Wide Web
Consortium (W3C). The Guidelines aim to make web content
accessible, primarily for users with disabilities, but also for all users and
for those using limited devices, such as mobile phones. The W3C is the

main international standards organization for the World Wide Web.
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APPENDIX 1.1 > Transport 2040 Performance

The following is a summary of our Transport 2040 Performance.

I GHGs from transport are aggressively reduced

€) GOAL1

INDICATOR  MEASURE 2009 2008 2007

18.914 billion VKT
8,702 VKT per
capita (2005) Not available Not available

Regional GHG emissions  Total and per capita regional VKT

Total and per capita regional GHG emissions from transport 5,386,785t CO,e

(cars, light trucks, heavy vehicles and transit vehicles) 2,480 t per 1,000 people (2005)  Not available Not available
Average vehicle GHG emissions per 100 km traveled

Light duty vehicles 0.028 t CO,e (2005) Not available Not available
Heavy duty vehicles 0.138 t CO,e (2005) Not available Not available
Transit 0.101 t CO,e (2009) 0.106tCOe 0.106 tCOLe

€) GOAL2

Most trips by transit, cycling and walking

INDICATOR  MEASURE 2009 2008 2007

Mode share  Daily trips by mode, including automobiles (driver and passenger),

Auto Driver: 3,293 (55.9%) (2008)

Auto Passenger: 1,049 (17.8%) (2008)

Transit: 736 (12.5%) (2008) Transit: 10.8% (2004)
Walking: 648 (11.0%) (2008)

Cycling: 88 (1.5%) (2008)

Other Modes: 78 (1.3%) (2008)

Total trips per day: 5,892 (2008)

transit, walking, cycling, and other (000s);
percentage of total trips
Transit: 10.1% (1999)

Average number of daily trips per 1,000 people (2008) 2,650 (2008) 3,240 (2004) 2,890 (1999)

Median journey to work distance (km) (2006) 7.4 km (2006) 7.7 km (2001) 7.6 km (1999)

1,014,941 vehicles
1.9% annual growth rate

996,446 vehicles
0.6% annual growth rate

990,181 vehicles
1.9% annual growth rate

Auto ownership (actively insured light duty vehicles);
Annual growth rate

Vehicle ownership per 1,000 people 437.8 vehicles/1,000 people 438.3 vehicles/1,000 people 442.6 vehicles/1,000 people
=
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CONTENTS APPENDIX 1.1 > Transport 2040 Performance (CONTINUED)
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Vision, Mission, Values i . . .
Q GOAL 3 I Majority of jobs and housing are located along the Frequent Transit Network
Sustainability Policy
. INDICATOR  MEASURE 2009 2008 2007
Chair’s Message
FTN accessibility Proportion of regional population and jobs within 400m Population: 45% Population: 42% Population: 33%

CEO's Message of frequent transit corridors or within 800m of rapid transit stations Jobs: 65% Jobs: 61% Jobs: 51%
About this Report FTN transit passenger boardings and passenger km travelled Boardings/km of FTN: Not available Not available

) (average weekday, Saturday and Sunday), Average Weekday: 1,768
About TransLink :

normalized by length of FTN (2009 FTN = 477 km) Average Saturday: 1,156

Sustainability Governance Average Sunday: 891

and Management Passenger km travelled/km of FTN:
Average Weekday: 12,046
Average Saturday: 7,409

Average Sunday 5,771

Community and Stakeholders
9 GOAL 4 I Travelling is safe, secure and accessible

Regional Economy

Environment

INDICATOR  MEASURE 2009 2008 2007
Funding Incidence of traffic fatalities and Number of traffic fatalities; per 1,000 people Not available 84 fatalities; 0.037 (2008) Not available
reported traffic and bicycle injuries

in M V . L : . S .

N Vietro vancouver Number of serious injuries per 1,000 people Not available 766 serious injuries; 0.337 (2008) Not available
Employees (resulting in permanent impairment or disability);
Summary of 2009 Number o.f bicycllelcollisions; per 1,000; | Not available 809.8; 0.37; .56/km Not available

average bike collisions per km of on- and off-street bike routes (2002 - 2006 average)

Sustainability Performance
(2002 - 2006)

GRI Content Index

Incidence of crime on Incidence of crime on SkyTrain (includes Canada Line for 2009); 5,525 incidents; 6,120 incidents; 6,105 incidents;

2009 Progress TransLink property and per 1,000 revenue passengers 2.9 per 1,000 revenue passengers 3.4 per 1,000 revenue passengers 3.5 per 1,000 revenue passengers

Against Objectives

Expert Panel Statement

Glossary of Terms

Appendix >
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APPENDIX 1.1 > Transport 2040 Performance (CONTINUED)

Q GOAL 4 I Travelling is safe, secure and accessible
INDICATOR  MEASURE 2009 2008 2007
Perception of personal security ~ Per cent of those surveyed who feel safe from crime onboard buses, Bus: 8.4; (77 %) Bus: 8.3; (76%) Bus: 8.4; (78%)

SkyTrain (includes Canada Line for 2009), and WCE
(average score out of 10; % responding good to excellent)

SkyTrain: 7.3;  (61%)
WCE: 9.0; (90%)

SkyTrain: 7.2; (53%)
WCE: 9.1; (93%)

SkyTrain: 7.5; (58%)
WCE: 9.2; (95%)

Per cent of those surveyed who give good-to-excellent ratings for
the vehicles/vessels/stations being clean and graffiti free
(average score out of 10; % responding good to excellent)

Bus: 7.8; (62%) Bus: 7.8; (63%)
SkyTrain: 8.0; (57%) SkyTrain: 7.4; (55%)
SeaBus: 8.4; (78%) SeaBus: 8.4; (78%)
WCE: 9.2; (94%) WCE: 9.1; (93%)

Bus: 7.7; (62%)
SkyTrain: 7.5; (58%)
SeaBus: 8.4; (78%)
WCE: 9.2; (95%)

Accessibility for the mobility,
hearing and visually impaired,
and those for whom English
is not a first language

Key to Symbols

Per cent of bus stops, fleet and infrastructure that are accessible to
people with disabilities

Bus Stops: 54% accessible
Fleet: 100% accessible
AirCare: 100% of testing
centres are accessible

Bus Stops: 51.6%

Fleet 100%

AirCare: 100% of testing
centres are accessible

Bus Stops: 50%

Fleet 100%

AirCare: 100% of testing
centres are accessible

Per cent of fleet and station that include real time announcements;
plans to implement

SkyTrain: 100% (Canada Line Not available
has both announcements and
display of next stops;

Expo and Millennium Lines

have announcements only)

W(CE stations: 100% Bus and
CMBC-operated Community
Shuttle buses: 100% Contracted
Community Shuttle buses: 0%;
currently not scheduled for
implementation SeaBus: Real-time
arrival display count-down clock
West Vancouver Transit: 0%,
implementation scheduled for 2010

Not available

Number of languages in which transit and public information is available

SkyTrain: 150 languages Not available
WCE: 150 languages

CMBC: “Timetables” printed in English,

French, Simplified Chinese,

Traditional Chinese, and Punjabi

Not available

Performance against UITP indicators Performance against GRI indicators
e : ) GRI3.7
Click icon for more information Em=g

Provision of HandyDART services (service hours) and number of users

Click icon for more information

@ Click for more information

515,435 (Service hours) 592,435
19,551 (Active customers) 19,559

° TransLink performance targets o Strategic challenges
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Q GOALS5 I Economic growth and efficient goods movement are facilitated through efficient management of the transportation network
INDICATOR  MEASURE 2009 2008 2007
Overall speed and travel time  Average time spent commuting (journey to work and school) Not available 32 minutes one-way (2008) Not available

reliability on the
Major Road Network

Pavement condition (definitions
provided in body of report)

Average Pavement Condition Index;
Average International Roughness Index;
% of roads below TransLink standard

Stable, sufficient, appropriate funding that influences transport choices

76.4 PCl; 2.9 IRI; 29.1% (2008)

75 PCl; 2.7 IRI; 25.6% (2005)

75.4 PCl; 2.4 IRI; 16.6% (2002)

INDICATOR MEASURE 2009 2008 2007
Funding sources Funding sources, not including government ($°000,000s)
Transit Fares 367; (38%) 360; (39%) 328; (37%)
Bridge Tolls began July 15, 2009 11;  (1%) 0; (0%) 0; (0%)
Fuel Tax 260; (27%) 262; (28%) 268; (30%)
Property Tax 264; (28%) 256; (28%) 247; (28%)
Replacement Tax 18, (2%) 9; (1%) 22;  (2%) (Parking Site Tax)
Parking Sales Tax 16; (2%) 15, (2%) 15, (2%)
Hydro Levy 18; (2%) 18; (2%) 18; (2%)
Interest Income 2; (0.2%) 7; (1%) 0; (0%)
Total 955; (100%) 927; (100%) 896; (100%)
Transportation-related Per cent of transportation related funding sources / sources that 70.27% 69.66% 70.49%
funding sources  influence transportation choices
Government funding ($°000,000s)
Federal:
Gas Tax Agreement Funds 124 62 49
Public Infrastructure - - -
Transit Secure 8 -
Urban Showcase 2 -
Canada Line Contribution 23 25 167
Total Federal Gov't Funding 157 97 251
Provincial:
Provincial Transit Plan - 52 -
Canada Line Contribution 13 60 58
Total Provincial Gov't Funding 13 111 58
Total Gov't Funding 170 208 309
/L
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CONTENTS APPENDIX 1.2 > Conformance with BC Crown Agency Corporate Governance Good Practices Checklist®
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Vision, Mission, Values

SECTION Conforms Does not conform SECTION Conforms Does not conform
Sustainability Policy
. Board Composition and Succession Chief Executive Officer or President
Chair’s Message
e Board composed of directors with required e Board has a job description for CEO v
CEQO's Message competencies and attributes v e Board establishes annual CEO performance expectations
. e Board is independent from management (4 and conducts annual CEO performance evaluation (4
About this Report e Nominations committee in place (4 e Directors regularly meet in camera v
Basut Tamallin < e Competency matrix exists v
. . v Corporate Secretary
e Board succession plan in place
Sustainability Governance e Director biography and term is published v e Board has a position description for the corporate secretary (4
and Management
Board Responsibilities Code of Conduct and Ethical Standards

Environment e Board has adopted and published a Code of Conduct

AN

e Board publishes a charter that outlines governance process

and Ethics v
Committees . . .
Community and Stakeholders Orientation and Professional Development
e Committees address finance, governance, Board h hensi entat
human resources and compensation, and audit functions t/ ¢ foar a(j.a comprenensive orientation program v
: or new directors
Regional Economy e Committee terms of reference are written, .
publicly available and reviewed annually v e Board has a culture that encourages new directors to
participate fully (4

e Committees are informed of emerging best practice

Funding .
In corporate governance “

e Board provides ongoing educational opportunities

for directors (4
e Audit Committee members are financially literate;

Employees at least one with financial background;
independent from external auditors

Board, Committee and Director Assessment

e Board annually assesses its performance and performance
of committees, chair and directors (4

AN

Summary of 2009 e External auditor reports to Audit Committee;
Sustainability Performance

Board Chair
Communications Strategy

GRI Content Index

e Chair and CEO positions are separate L .
e Communications Strategy is in place that meets needs

2009 Progress e Responsibilities of chair are described and publicly available of stakeholders, employees, government and others v

Against Objectives

AN NN

e Chair and responsible Minister communicate regularly e Board chair is authorized spokesperson for Board and CEO
Expert Panel Statement is primary spokesperson for the organization (4

Individual Directors

Glossary of Terms e Responsibilities of directors are described
and publicly available, including minimum attendance
Appendix > expectations; directors’ attendance records are public (74
e Annual compensation to individual directors is published 4
Copyright © Dec 2010 TransLink. All rights reserved.
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CONTENTS APPENDIX 1.3 > Sustainability Partnerships

Vision, Mission, Values In 2009 TransLink participated in four sustainability initiatives with external partners aimed at achieving
o ] economic, social and environmental benefits; some of them advance sustainability innovation in the
Sustainability Policy , ,
region or the sector. They include:

Chair’s Message

CEO’s Message e Partnering with the Green Municipal Fund, a program of the Federation
of Canadian Municipalities

— This program provides funding for TransLink projects that improve environmental performance,

About this Report

About TransLink reduce GHG emissions and reduce dependency on single occupancy vehicles in Metro Vancouver.

The list of Environmental Reinvestment Fund projects will be confirmed in 2010.
Sustainability Governance
and Management

e Working with Transport Canada to create a Container Inventory

Environment Management System to provide a more effective way to manage
container movements by creating ‘virtual container yards'.
. — The intention is to share information about container locations among trucking companies S -z
Community and Stakeholders ? g eomp ?FHH,H_'_} ne r
to increase efficiency through a significant reduction of unnecessary truck movements. HENLY, ;- '
If successfully implemented this program would save time and money for truckers, and reduce Py ety £3
Regional Economy GHG emissions and congestion on regional roads. TransLink and the Province of BC have been

invited to participate as partners, providing financial support and technical advice. To date,

Funding TransLink has provided input into the scope of the program.

Employees e Co-funding a goods movement improvement study (Applied Freight
Research Initiative) with Transport Canada, the lead agency, and the

Summary of 2009 BC Ministry of Transportation and Infrastructure.

Sustainability Performance — The first stage identifies what data is required, what information is not known, and how to better

GRI Content Index understand the goods movement industry. The Initiative is a continuation of federal government

involvement in regional goods movement undertaken through the Asia Pacific

2009 Progress Gateway Program.
Against Objectives

Expert Panel Statement e Seeking to contribute to community livability through enhancing the
public spaces around transit stations, BCRTC and Emily Carr University

of Art and Design launched a collaborative public art project. The one year
Appendix > pilot will showcase six installations from 2009 Emily Carr graduates along with artist statements at

Glossary of Terms

Burrard and Waterfront SkyTrain stations.
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Vision, Mission, Values

Sustainability Policy 1 2 3 a4 5 Number of Trips by Mode @ (000's except trips per person per day)
., Light duty vehicle emissions
Cha”' S Message (passenger) 1994 1999 2004 2008
CEO’s Message Heavy duty vehicle emissions Metro Vancouver Population 1,700 1,890 2,110 2,230
(heavy trucks and buses)
. Auto Dri 2,687 3,156 4,083 3,293
About this Report a Lo brver ' ' ' '
Total
) o E Auto Passenger 1,048 1,106 1,129 1,049
About TransLink Total emissions rate from .
road-based transport per capita (=% || ¢@ 2.48 tonnes Q Transit 470 622 739 736
I/E Walk/Bike 601 680 855 648 (walk)
(J
O‘b Bike 88 (bike)
Light Duty Vehicles GHG Emissions Rate = 27.67 kg of CO ivalent 100 k x
ig uty Vehicles missions Rate 67 kg o , equivalent per m 64‘-?\6 Other Modes 44 69 8 78
H Duty Vehicles GHG Emissions Rate = 137.71 kg of CO ivalent 100 k .
eavy Duty Vehicles missions Rate go , equivalent per m Total Trips per Day 4,850 5,760 6,840 5,892
*CO, equivalent (CO,e) describes how much global warming a given type and amount Trips per 1,000 People per Day 2,860 3,040 3,240 2,650

of greenhouse gas may cause, using the functionally equivalent amount or concentration of
carbon dioxide (CO,) as the reference.

D

100% — e
Tl owm oweowm

it Transit Transgc Transit
2009 2008 2007 80% |- 97% —— 1099 —— 108% . Dews,
A
e GHG Emissions (CO,e tonnes) 147,857 145454 138,926 70% || Ao | o pasenger | o
Sustainability Performance Pzaflsesng/‘-" Passenger 16.5% Passenger
Transit Vehicle-Kilometres 146,493,963 136,975,215 131,088,934 60% | <07 192% —178%

GRI Content Index

Mode Share

GHG Emissions Rate 50% |— —
2009 Progress (Kg. of CO,e per 100 km.) 100.93 106.19 105.98
Against Objectives 40% |— —
Expert Panel Statement 30% |— —
20% [— _
Glossary of Terms
10% [— —
Appendix >
0%
1994 1999 2004 2008
Copyright © Dec 2010 TransLink. All rights reserved. Source: 1994 - 2008 Trip Diary Survey Percentages less than 100% due to other modes
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Vision, Mission, Values 2 _6 PROPORTION OF POPULATION AND EMPLOYMENT ACCESSIBLE TO THE FTN @

Sustainability Policy Population and jobs within 400m of frequent bus corridors and within 800m of rapid transit stations and as a proportion of total

Chair's Message population and jobs in the region.

2 . 5 AUTO OWNERSHIP IN METRO VANCOUVER @

CEO’s Message Population Employment

About this Report 2009 2008 2007 Area Population (2006)* Area Employment (2009)**

About TransLink Total actively insured Total (Metro Vancouver) 2,116,581 100% Total (Metro Vancouver) 1,031,616 100%
passenger vehicles 1,014,941 996,446 990,181

Sustainability Governance 2007 703,495 33% 2007 529,870 51%
Growth Rate 1.9% 0.6% 1.9%

e Mg e sy 2008 884,433 42% 2008 628,009 61%
Per 1,000 people total actively . . ) .

Environment insured passenger vehicles 4378 4383 442.6 2009 959,777 45% 2009 667,009 65%

Source: ICBC actively insured light duty vehicles *  Source: 2006 Population Census by Statistics Canada
Community and Stakeholders **  Source: 2009 Map Info Business Points by Pitney Bowes

2 7 TOTAL FTN TRANSIT PASSENGER BOARDINGS AND PER PASSENGER-KM

Regional Economy (average weekday and average Saturday), NORMALIZED BY FTN LENGTH

2009 FTN Passenger Boardings 2009 FTN Passenger Kms
Funding Average Average
Weekday Saturday Sunday Weekday Saturday Sunday
Conventional Buses* 508,000 351,000 271,000 2,191,000 1,424,000 1,113,000
Employees
SkyTrain 336,000 201,000 154,000 3,560,000 2,130,000 1,640,000
Summary of 2009
Sustainability Performance Total 844,000 552,000 425,000 5,751,000 3,537,000 2,753,000
GRI Content Ind Per kilometre of FTN 1,768 1,156 891 12,046 7,409 5,771
ontent index Boardings Boardings Boardings Passenger-kms  Passenger-kms  Passenger-kms
2009 Progress Passenger boardings 78% 86% 88% 82% 88% 91%

Against Objectives on FTN as a proportion

of entire transit system

Expert Panel Statement

* Excludes West Coast Express service
Glossary of Terms

Appendix >

Copyright © Dec 2010 TransLink. All rights reserved

e o G Key to Symbols Performance against UITP indicators Performance against GRI indicators @ Click for more information ° TransLink performance targets a Strategic challenges Red Text Glossary term TRANﬁK

Previous Page Next Page Last Page Viewed Click icon for more information Click icon for more information



TransLink Sustainability Report, Dec 2010

CONTENTS

Vision, Mission, Values
Sustainability Policy
Chair’s Message

CEO’s Message

About this Report

About TransLink

_c B

Summary of 2009
Sustainability Performance

GRI Content Index

2009 Progress
Against Objectives

Expert Panel Statement

Glossary of Terms

Appendix >

Copyright © Dec 2010 TransLink. All rights reserved.

O © 0

Previous Page Next Page Last Page Viewed

APPENDIX 2.8 > Revenue Fleet Energy Use and Greenhouse Gas Emissions

TransLink Sustainability Report, December 2010 | Page 89

> GRI EN3,EH4,EN16

Fleet Component Vehicle Type 2009 2008 2007
Volume Energy Consumed GJ COe Volume Energy Consumed GJ COe Volume Energy Consumed GJ CO,e
Coast Mountain Diesel Bus (litres) 39,721,721 L 1,409,624 109,541 37,924,467 L 1,345,844 105,132 35,275,496 L 1,267,808 98,531
Bus Company
CNG Bus (kg) 2,620,244 kg 128,392 8,209 3,203,000 kg 156,947 9,805 3,488,020 kg 170,913 10,592
Electric Trolley Bus 31,407,550 kWh 113,067 817 30,673,450 kWh 110,424 798 29,721,610 kWh 106,998 773
(kwh)
Community Shuttle Bus 2,546,718 L 90,377 7,019 2,418,088 L 85,811 6,665 2,209,861 L 78,422 6,099
(Diesel) (litres)
SeaBus passenger ferry 1,144,894 L 40,629 3,427 1,103,921 L 39,175 3,318 1,081,594 L 38,383 3,298
(Diesel) (litres)
West Vancouver Transit  Diesel bus (litres) 1,651,057 L 58,592 4,542 1,513,798 L 53,721 4,175 1,554,621 L 55,170 4,279
HandyDART* Diesel minibus (litres) 1,984,000 L 70,407 5,482 2,226,422 L 79,010 6,082 2,226,000 L 82,585 6,198
SkyTrain Electric light rail 102,737,181 kWh 369,854 2,671 98,416,486 kWh 354,515 2,559 97,846,859 kWh 352,248 2,538
West Coast Express Diesel commuter train 1,163,504 L 41,290 3,583 1,172,549 L 41,611 3,610 1,157,066 L 41,061 3,566
(litres)
Contracted Diesel minibus (litres) 606,690 L 21,530 1,672 523,347 L 18,572 1,435 428,824 L 15,218 1,177
Community Shuttle
Albion Ferry** Diesel ferry (litres) 293,040 L 10,399 894 616,117 L 18,900 1,875 616,117 L 21,864 1,875

Key to Symbols

Performance against UITP indicators Performance against GRI indicators

Click icon for more information Click icon for more information

@ Click for more information

° TransLink performance targets

G Strategic challenges

Red Text Glossary term

* The HandyDART labour disruption October — December 2009 affects the volume
** Albion Ferry ceased operations July 31, 2009
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Sustainability Policy

2009 2008 2007
SN RIS Transit Mode Gl COe G) COe Gl COe
CEO’s Message Bus 1,932,618 140,709 1,889,504 137,410 1,815,497 130,947
About this Report Rail 411,144 6,254 396,126 6,169 393,309 6,104
About TransLink Albion Ferry* 10,399 894 18,900 1,875 21,864 1,177
TOTAL 2,354,161GJ 147,857t 2,304,314GJ 145,454t 2,230,670GJ) 138,926t

* Albion Ferry ceased operations July 31, 2009

2009 2008 2007
Total direct (gas, natural gas or diesel)
fleet energy consumed (GJ) 1,862,240 1,839,591 1,771,424
Total Indirect (hydro electric)
fleet energy consumed (GJ) 482,921 764,723 458,447
Total energy consumption on-road fleet (GJ) .
(on-road refers to vehicles that travel by road
bus, shuttle bus, minibus) 1,891,989 1,850,329 1,777,114

Total energy consumption propulsion fleet
Summary of 2009 (GJ) (propulsion refers to rail or ferry transport) . 462,172 753,985 452,757

Sustainability Performance

Proportion of total fleet energy consumption

(GJ) from renewable sources (hydro electric) 19% 18% 19%
GRI Content Index / . ’ ’ ’
Total fuel energy consumption as a GJoule equivalent, 0.11 0.12 0.12
2009 Progress normalised to transit passenger vehicle 100 km (annual change) (-2.2%) (-0.6%)
Against Objectives
Total Co,e per revenue passenger km by all modes 71.44 73.40 72.84
Expert Panel Statement (annual change) (grams) (-2.7%) (0.8%)
Glossary of Terms
Appendix >
Copyright © Dec 2010 TransLink. All rights reserved.
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Sustainability Policy

Chair’s Message Transit Facility Energy Consumption and GHG Emissions (including select contractor facilities) 2009
, Facility Fuel type Total Volume (GJ) Total CO,e Emissions
CEO’s Message
. CMBC Natural Gas 132,395 7,427
About this Report
CMBC (includes bus loops) Electricity 90,500 2
About TransLink
SkyTrain Electricity 98,244 3
WCE Electricity 13,184 0
West Vancouver Transit Natural Gas 1,325 74
West Vancouver Transit Electricity 1,983 0
HandyDART (partial)* Electricity 1,153 0
AirCare Electricity 11,509 0
Air Care Natural Gas 3,734 0
Total TransLink (and select contractor facilities) 354,027 GJ 7,717t
Total direct (natural gas or diesel) energy consumed by facilities GJ @@ 137,454
Total indirect (hydro electric) energy consumed by facilities &P 216,573

Proportion of facility energy consumption from renewable sources (assumes 96% of electrical is hydro electrical) . 59%

Summary of 2009
Sustainability Performance

*Data Is not available from all the HandyDART contracted service facilities

GRI Content Index

2009 Progress
Against Objectives

Expert Panel Statement

Glossary of Terms

Appendix >
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Vision, Mission, Values
GRI EN20 GRI EN21

Sustainability Policy

2009 Criteria Air Contaminants*Emissions (tonnes) Transit Centre Bus wash discharge m? Destination
Chair's Message Vehicle Type Distance or Fuel Use  Factor Type co NOx SO, VOC PM10 PM2.5 NH3 Vancouver 8,841 Sanitary sewer
Burnab 4,786 Sanitary sewer
CEO’s Message Diesel Bus 71,315,024 km gkm 151 555 1 22 12 12 1 y /
North Vancouver 3,136 Sanitary sewer
. CNG Bus 4,776,871 km g/km 22 50 0 1 0 0 0
About this Report _ Surrey 4,686 Sanitary sewer
Community Shuttle Bus 9,287,811 km g/km 12 60 0 1 1 1 0
. West Vancouver 1,372 Sanitary sewer
About TransLink SeaBus 956 tonnes kg/tonne 7 27 0 1 3 3 0
Port Coquitlam 9,125* Sanitary sewer
HandyDART 8,667,460 km g/km 11 50 0 1 1 1 0
) Richmond 9,125* Sanitary sewer
WCE Locomotive 972 tonnes kg/tonne 8 54 0 3 2 2 0
Albion Ferry** 245 tonnes kg/tonne 2 7 0 0 1 1 0 Total discharge 41,071
Total 212 802 1 28 20 20 2

*Based on an estimated 25,000 litres per day of bus wash discharge

2008 Criteria Air Contaminants* Emissions (tonnes)

Vehicle Type Distance or Fuel Use  Factor Type co NOx SO, VOC PM10 PM2.5 NH3
Diesel Bus 66,058,911 km g/km 193 639 1 23 18 18 1
CNG Bus 4,875,000 km g/km 22 51 0 1 0 0 0
Community Shuttle Bus 8,818,705 km g/km 11 57 0 2 1 1 0
SeaBus 922 Tonnes kg/tonne 6 26 0 1 3 3 0
HandyDART 9,308,160 km g/km 12 54 0 1 1 1 0
WCE Locomotive 979 Tonnes kg/tonne 8 55 0 3 2 2 0
Albion Ferry** 514 Tonnes kg/tonne 4 14 0 1 1 1 0
Total 256 896 1 32 27 27 2

Summary of 2009
Sustainability Performance

2007 Criteria Air Contaminants* Emissions (tonnes)

GRI Content Index

Vehicle Type Distance or Fuel Use  Factor Type co NOx SO, vOoC PM10 PM2.5 NH3
2009 Progress Diesel Bus 60,262,412 km g/km 184 682 1 25 20 20 1
Against Objectives CNG Bus 4,875,000 km g/km 22 51 0 1 0 0 0 . . .
* CO - Carbon Monoxide; NOx — Nitrous Oxides;
Expert Panel Statement Community Shuttle Bus 7,959,052 km g/km 10 52 0 2 1 1 0 SO, - Sulphur Oxides; VOC -Volatile Organic Compounds;
SeaBus 903 Tonnes kg/tonne 6 25 0 1 3 3 0 PM10 & 2.5 — Particulate Matter; NH3 — Ammonia
Glossary of Terms HandyDART 8,795,245 km g/km "1 51 0 1 1 1 0 **The diesel ferry (Albion) was taken out of service July 31, 2009.
Appendix > WCE Locomotive 966 Tonnes kg/tonne 8 >4 0 3 2 2 0 Bus emission factor unit: g/km/vehicle converted to tonnes;
Albion Ferry** 514 Tonnes kg/tonne 4 14 0 1 1 1 0 SeaBus, ferry and locomotive emission factor unit is kg/tonnes
Total 245 929 1 33 28 28 1 of fuel converted to tonﬁes.; SkyTrain and electric trolley buses
do not produce CAC emissions.
Copyright © Dec 2010 TransLink. All rights reserved.
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Vision, Mission, Values .
Coast Mountain Bus Company

Sustainability Policy There were 1,461 spills of substances that required follow up in 2009. Seven
Chair’s Message spills, totaling over 155 litres, were reportable . (as defined by the Ministry
of Environment) to the Provincial Emergency Program in 2009. All spills were
CEO's Message successfully cleaned up and no fines were issued. & There were four exceedances
of permitted wastewater discharge. All were minor and remediated. No fines were

issued. CMBC had seven reportable spills in 2008 and 12 in 2007.

About this Report
About TransLink

British Columbia Rapid Transit Company (SkyTrain)

BCRTC had one release of 22.7 kg of a gaseous fire retardant that was reportable to
the Provincial Emergency Program in 2009. A safe work procedure was prepared to

ensure no future occurrences. No fine was issued.

Others

Canada Line, WCE, HandyDART and West Vancouver Transit did not record any
spills, exceedances or fines in 2009. ‘

_c B

Summary of 2009
Sustainability Performance

GRI Content Index

2009 Progress
Against Objectives

Expert Panel Statement

Glossary of Terms

Appendix >
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Vision, Mission, Values INCIDENCE OF TRAFFIC FATALITIES AND REPORTED TRAFFIC
' ' PERCEPTION OF PERSONAL SECURITY
> AND BICYCLE INJURIES IN METRO VANCOUVER > CEFTIONOF FERSONAL SECU

Sustainability Policy
Number of traffic fatalities; per 1,000 people* 2008: 84 (0.037 per 1,000 people) 2009 2008 2007
Chair's Message 2007: 97 (0.043 per 1,000 people) % of those surveyed who feel safe Bus: 8.4; 77% Bus: 8.3; 76% Bus: 8.4; 78%
from crime onboard the Bus, SkyTrain Y L7 . .
CEO's Message Number of serious injuries; per 1,000 people* 2008: 766 (0.337 per 1,000 people) and WCE (includes station) are good to SkyTrain: 7.3, 61% SkyTrain: 7.2; 53% SkyTrain: 7.5; 58%
) (resulting in permanent impairment or disability) 2007: 1,003 (0.448 per 1,000 people) excellent (average score out of 10; °Target: 7.5 °Target: 7.4 WCE: 9.2, 95%
About this Report % good to excellent)* WCE: 9.0; 90%** WCE: 9.1; 93%**
Number of traffic crashes; per 1,000 people 2009: 149,337 (64.4 per 1,000 people) . )
S elISIENESIS 2008: 152,148 (66.9 per 1,000 people) O Target: 92 9 Torget: 9.1
) ' = Perl peop % of those surveyed who give Bus: 7.8; 62 % Bus: 7.8; 63 % Bus: 7.7; 62 %
2007: 155,833 (69.7 per 1,000 people) goqd-to-excellent rgtlngs fpr the SkyTrain: 8.0; 57% SkyTrain: 7.4; 55% SkyTrain: 7.5; 58%
. - vehicles/vessels/stations being clean
Average bicycle collisions; per 1,000 people 2006: 809.8 (3.7 per 1,000 people) and graffiti free (average score out of 10; SeaBus: 8.4; 78% SeaBus: 8.4; 78% SeaBus: 8.4; 78%
% good to excellent) WCE: 9.2; 94% WCE: 9.1; 93% WCE: 9.2; 95%

Source: ICBC motor vehicle statistics 2008, ICBC bicycle accident statistics averaged 2002-2006
* 2009 data unavailable

* TransLink does not measure perception of safety from crime onboard SeaBus. It measures perception of safety at the
SeaBus station and for 2009 77% of those surveyed gave a good to excellent rating. In 2008 the figure was 75%
and in 2007 it was 78%

> INCIDENCE OF CRIME ON SKYTRAIN * Bus, SeaBus, SkyTrain Customer Service Performance survey asks past 30-day users of public transit to rate the transit system in
terms of “overall service”. The measures reported above are specific to the mode—i.e., Bus riders are asked to rate the bus in

2009 2008 2007 terms of overall service, SkyTrain riders rate SkyTrain in terms of overall service, etc.
Violent crime 1,437 1,598 1,592
Indecent act 44 58 59
Theft < $5000 1,139 1,042 1,154
Mischief < $5000 636 816 836
Summary of 2009 Cause disturbance 981 1,142 1,050
Sustainability Performance
CDSA* offences 1,288 1,464 1,414
GRI Content Index Total 5,525 6,120 6,105
2009 Progress Total incidents per 1,000 revenue passengers 2.9 34 35
Against Objectives
*Controlled Drug and Substance Act
Expert Panel Statement Note: Crime statistics for CMBC, SeaBus, WCE not available
Source: Transit Police statistics
Glossary of Terms
Appendix >
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Vision, Mission, Values
> ACCESSIBILITY IMPROVEMENTS > EMPLOYER PASS PROGRAM
Sustainability Policy

2009 2008 2007 2009 2008 2007

Chair’s Message S

% of fleet and infrastructure % of accessible bus stops 54% 51.6% 50% Number of employers participating* 276/1.5% 265/1.3% 212/0.9%
CEO’s Message , , ' (% of all employers in the region**)

including bus stops, Fleet: Bus, SkyTrain, SeaBus, WCE are 100% accessible . ) ) .

. which are accessible Number of employees participating 20,869/ 1.5% 18,200/ 1.3% 15,042/1.1%

About this Report , , o AirCare: 100% of AirCare testing centres are accessible (% of all employees in the region**)

to people with physical disability*
About TransLink Total estimated reduction in VKT and VKT reduction: VKT reduction: VKT reduction:

Per cent of fleet and stations SkyTrain stations: 100% (Canada Line has both announcements which include GHGs (tonnes) as a result of implementation 2,014,958 kms 2,083,484 kms 885,366 kms

that have real time announcements GHG reduction:369t  GHG reduction:381 t GHG reduction: 162 t

. ; and display of next stops; Expo and Millennium Lines have announcements only)
and displays; plans to implement .
WCE stations: 100% . . )
To participate in the Employer Pass program, the employer must have at least 25 or more employees

CMBC Buses including Community Shuttle: 100% **From www.bcstats.gov.bc.ca

Contracted Community Shuttle buses: 0; currently not scheduled

. . . TransLink continues to invest in the Employer Pass Program, which had helped to more than double GHG reductions
SeaBus: real-time arrival display (count-down clock)

f 2007 to 2009. Thi impl - f i f th
West Vancouver Transit: 0: scheduled for 2010 rom 2007 to 2009. This past year we implemented a new web-based software system to support expansion of the

Employer Pass Program and enhance customer service. The popularity of this program continues to grow, especially
Number of languages in which travel SkyTrain: 150 languages

with expanded transit service.

and public information is available  \ycE: 150 languages

relative to main languages spoken . ) ) . o )
CMBC: “Timetables” printed in English, French, Simplified Chinese,

in the region > RIDE-SHARE PROGRAM (TransLink sponsors Jack Bell Ride-Share for BC in delivering this program)
Traditional Chinese, and Punjabi
. . . . . ) 2009 2008 2007
*An accessible bus stop has a concrete landing pad that can accommodate loading/unloading of wheelchairs, some of which
also include connecting sidewalks from the bus stop to the nearest intersection. Total ride-share groups 3.450 3131 2810
Estimated commuting trips eliminated 380,000 360,000 320,000
Summary of 2009 S ber of .
Sustainability Performance stimated number of commuting
| > PROVISION OF HANDYDART SERVICES AND NUMBER OF CUSTOMERS kilometres eliminated 15,000,000 km 14,300,000 km 11,500,000 km
GRI Content Index 2009 2008 2007 Estimated reduction in CO, emissions (tonnes)* 4,140 3,864 3,174
. E i ings** 5.7 milli 5.9 milli 4.9 milli
2009 Progr.ess. Service hours 515,435+ 592,435 548,858 conomic savings $5.7 million $5.9 million $4.9 million
Against Objectives
Active customers* 19,551 19,559 19,604 Source: Jack Bell Ride-Share for BC
Expert Panel Statement * Estimated reduction in CO, emissions (2009, 2008, 2007): based on avg. consumption of 11.5 L/100 km for light vehicles in
2005; each litre of gasoline releases 2.4 kg of CO,
o ) . **Economic savings: based on Canada Automobile Association 2009 estimate of 38.4¢/km (2009), 41.4¢/km (2008), 42.8¢/km
Glossary of Terms Active customers defined by CUTA as having used the system, at least once, (2007) to own and operate a car driven 24k kmiyr

within a 12-month rolling period
Appendix > **Drop in service hours in 2009 attributable to 11-week dispute between the service Our region witnessed increased growth in uptake of the @ Ride Share Program — Canada’s only large-scale public

operator and its employees. Service was limited to medically-essential trips . ) . . . .
o 22 v & vanpooling service and online ride-matching program operated by the Jack Bell Foundation.

Copyright © Dec 2010 TransLink. All rights reserved.
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Vision, Mission, Values . . o
> BIKE TO WORK WEEK PROGRAM (TransLink sponsors the Vancouver Area Cycling Coalition in > CUSTOMER PERCEPTION OF ON-TIME RELIABILITY ACROSS DIFFERENT MODES
delivering this program)

Sustainability Policy

2009 2008 2007
- 2009 2008 2007

Chair's Message . - .
(two events) (two events) (one event) Perception of ‘providing on-time, Bus: 7.3; 54% Bus: 7.2; 53% Bus: 7.2; 54%
CEO’s Message Commuter stations 61 52 23 reliable service' (average score Out of 10, ¢ v i 8 38805 skyrain: 8.2; 74% SkyTrain: 8.2; 76%

% good to excellent)
About this Report Registered participants 8,594 8,445 3,550 SeaBus: 8.9; 90% SeaBus: 8.9; 89% SeaBus: 8.9; 89%
) i WCE: 9.0; 93% WCE: 8.9; 91% WCE: 8.9; 90%
About TransLink Registered workplaces 1,648 1,500 591 ° ° °
Registered new cyclists 1,059 1,838 911

Sustainability Governance Bus, SeaBus, SkyTrain Customer Service Performance survey asks past 30-day users of public transit to rate the transit system in
dM y ; Registered new winter cyclists 360 1066 0 terms of “overall service”. The measures reported above are specific to the mode—i.e., Bus riders are asked to rate the bus in terms
an anagemen of overall service, SkyTrain riders rate SkyTrain in terms of overall service, etc.

Commutes logged 25,349 36,060 16,439
Environment CO, savings(tonnes) 67 76 29
Distance cycled (km) 300,539 329,283 130,000 (approx.) > TRANSIT CONVENIENCE AND RELIABILITY*
Community and Stakeholders ' - 2009 2008 2007
Source: Vancouver Area Cycling Coalition
Total scheduled transit service hours; 5,953,553 hrs; 5,588,413 hrs; 5,333,014 hrs;
Regional Economy Bike to Work Week is another component of TravelSmart. This bi-annual campaign of the @ Vancouver Area per 1,000 people 2,570 per 1,000 people 2,460 per 1,000 people 2,460 per 1,000 people

Cycling Coalition is held in May and November and has led to ongoing GHG reductions in Metro Vancouver.
*HandyDART is not included because it is a custom service with daily service levels that vary according to customer demand,

Funding unlike conventional transit service that operates according to a schedule
Employees D AVAILABILITY OF TRANSIT SERVICES
Summary of 2009 2009 2008 2007
Susiielnalolliy Peronmeiis Transit vehicle revenue km 118,300,471 km 110,198,318 km 104,810,202 km
GRI Content Index (51,020 per 1,000 people) (48,520 per 1,000 people) (46,830 per 1,000 people)
Transit passenger space-km 9.030 billion Not available Not available

2009 Progress

. S 3.895 milli 1,000 |
Against Objectives ( million per 1,000 people)

Expert Panel Statement Transit vehicle revenue km is calculated from scheduling data and/or from vehicle odometer readings

Glossary of Terms
Appendix >

Copyright © Dec 2010 TransLink. All rights reserved.

\\.

e 0 G Key to Sym bols Performance against UITP indicators Pe.rforlmance against GRI |nd!cators @ Click for more information ° TransLink performance targets o Strategic challenges Red Text Glossary term TRANS/LINK
Previous Page NextPage  Last Page Viewed Click icon for more information Click icon for more information


http://www.biketoworkmetrovan.ca

TransLink Sustainability Report, Dec 2010 TransLink Sustainability Report, December 2010 | Page 97

CONTENTS APPENDIX 3.12 - 3.16 > Community and Stakeholders Charts
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Vision, Mission, Values
> TRANSIT SERVICE HOURS* > CUSTOMER PERCEPTION OF OVERCROWDING*
Sustainability Policy

Annual Service Hours Daily Service Hours 2009 2008 2007
ir Delivered Delivered (Weekday)*
el s ( y) Average score out of 10; Bus: 6.7; 46% Bus: 6.6; 43% Bus: 6.6; 45%
CEO's Message Transit Mode 2009 2008 2007 2009 2008 2007 0% good to excellent for SkyTrain: 6.5; 42% SkyTrain: 5.9; 33% SkyTrain: 6.2; 37%
Bus “not being overcrowded”
CMBC B 4,241,982 4.028,944 3,840,003 13,467 12,790 12,190 seabus: 1.9, 67% seaBus: 1.7, 61% seaBus: 7.7, 4%
| us , , . , , , , . ,
About this Report WCE: 6.8: 41% WCE: 6.9; 43% WCE: 7.0; 47%
West Vancouver Bus 132,803 119,245 115,250 422 379 366
About TransLink Total Bus 4,374,785 4,148,189 3,955,253 13,888 13,169 12,556

*Bus, SeaBus, SkyTrain Customer Service Performance survey asks past 30-day users of public transit to rate the transit system in

Sustainability Governance CMBC Community Shuttle 466,262 442,093 405,451 1,480 1,403 1,287 terms of “overall service”. The measures reported above are specific to the mode—i.e., Bus riders are asked to rate the bus in
terms of overall service, SkyTrain riders rate SkyTrain in terms of overall service, etc.

and Management Contracted Community Shuttle 84,539 72,233 60,615 268 229 192

Total Community Shuttle 550,801 514,326 466,066 1,749 1,633 1,480
Ervionment ool B 197558 4662515 4421319 15637 14807 14036 ) ANNUAL PERCENTAGE CHANGE IN TRANSIT FARE PRICES VERSUS CONSUMER PRICE INDEX (CP)
Rapid Transit 2009 2008 2007
. o ar Stakehold SeaBus 10,647 10,681 10,679 33 33 33
ommunity an takenholders =
Y SkyTrain 978,481 877,437 866,571 3,011 2,700 2,666 Average CPI (2002 = 100) 123 1123 1102
1 o, o, 0,
West Coast Express 38,893 37,781 34,447 139 135 123 Annual percentage change in CPI 0% 2% 18%
. ; ; _ o, [ B )
Regional Economy Total Rapid Transit 1,028,021 925,899 911,697 3,183 2,868 2,822 Annual percentage change in transit 2:6% 3.3% 1.8%
fare prices versus CPI
HandyDART 515,435 592,433 548,858 - - -

Funding Tota! Scheduled .
Service Hours Delivered** 5,953,607 5,588,414 5,333,016

Total Service Hours Delivered 6,469,042 6,180,847 5,881,874 - - - > CUSTOMER PERCEPTION OF VALUE FOR MONEY
Employees

* Daily Hours are calculated from Annual, using Annual to Daily Factor: Bus (315) and Rapid Transit (325) 2009 2008 2007
**HandyDART is not included because it is a custom service with daily service levels that vary according to customer demand,
Summary of 2009 unlike conventional transit service that operates according to a schedule % of those surveyed Transit System* (6.4; 41%)  Transit System* (6.9; 36%)  Transit System* (6.4; 36%)
Sustainability Performance whose feelings of \(alue WCE (7.8: 69%) WCE (7.9; 64%) WCE (7.8; 64%)
> RATIO OF SCHEDULED TO DELIVERED SERVICE for Money on transit
GRI Content Index are good to excellent;
2009 2008 2007 average score; % gOOd to
2009 Progress excellent
Against Objectives Ratio of scheduled CMBC, Community Shuttle  CMBC, Community Shuttle  CMBC, Community Shuttle,
to delivered service* . . .
and SeaBus: 99.85% and SeaBus: 99.52% and SeaBus: 99.10% *Transit System includes Bus, SkyTrain and SeaBus Bus, SeaBus, SkyTrain Customer Service Performance survey asks past
Expert Panel Statement © 2010 ta rget: 99.50 30-day users of public transit to rate the transit system in terms of “overall service”. The measures reported above are specific
) ’ ) ) to the mode—i.e., Bus riders are asked to rate the bus in terms of overall service, SkyTrain riders rate SkyTrain in terms of overall
SkyTrain: 99.54% SkyTrain: 99.32% SkyTrain: 99.33% service etc
Glossary of Terms T
(® 2009 and 2010 target: 99.80%) (@ 2008 target: 99.80%) (@ 2007 target: 99.80%)
Appendix > WCE: 99.95% WCE: 99.65% WCE: 99.86%

(® 2009 and 2010 target: 99.80%)

‘ ‘ ‘ *HandyDART is not included because it is a custom service with daily service levels that vary according to customer demand,
Copyilgiii ® ize 2010 hemellint. Al g e unlike transit service that operates according to a schedule.
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CONTENTS APPENDIX 4.1 > Pavement Condition of the Major Road Network
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Vision, Mission, Values TransLink measures pavement condition along the Major Road Network because

this metric it has a direct effect on travel speed, vehicle maintenance costs to vehicle

Sustainability Polic
Y y owners — including trucking companies — and the cost of improving roads to

Chair’s Message meet TransLink’s pavement condition criteria. TransLink’s policy is that pavement
rehabilitation should be undertaken to maintain ° an average PCl greater than

CEO’s Message
or equal to 75 and an average IRl less than or equal to 2.6.

About this Report TABLE 4.1 shows the following:

About TransLink e In 2002, the average pavement condition of the MRN
was within TransLink’s standard, referred to as a “trigger 9 PAVEMENT CONDITION OF THE MAJOR ROAD NETWORK
criteria” — a maximum 20 per cent backlog of MRN
. o " _ % of roads
feaidls e t,he Srloipei vellizs @i el = a0 s Average PC| Average IRI below TransLink standard
or IRI'= 3.5 or higher. 20 20 0 291

2.7 256

e In 2005 and 2008 the average pavement condition as
measured by the IRl did not meet TransLink’s criteria.

. 75 1 2.5 20
e The average PCl value for the MRN has remained at or 1
above 75 and therefore meets TransLink’s criteria. ]
e The average IRl value for the MRN has been steadily 70 A 2.0 10
g. Survey Survey Survey Survey Survey Survey Survey Survey Survey
e The backlog of MRN roads below the standard (trigger
criteria) has been steadily increasing.
One oddity that the pavement condition data reveals is that the average PCl value
Summary of 2009 . :
T has remained about the same over the last seven years while the average IRl value
Sustainability Performance
has worsened and the percentage of roads below TransLink’s repair trigger point
GRI Content Index has increased. In other words, the pavement is in good condition, but demonstrates
2009 Progress enough roughness that it doesn't meet TransLink’s standards and must be repaired.
Against Objectives One explanation for this trend may be the result of regional municipalities using
Expert Panel Statement “SuperPave” (Superior Performing Asphalt Pavement) pavement mix on arterial
roads over the last decade instead of regular pavement mix. “SuperPave” pavement
Glossary of Terms is much more resistant to rutting than normal pavement but it still has the same
. rate of deterioration of roughness as normal pavement. Since even small rutting can
Appendix > B
significantly decrease the PCl value of a road, the PCl value of “SuperPave” pavement
stays higher longer than normal asphalt even while the road roughness deteriorates.
Copyright © Dec 2010 TransLink. All rights reserved.
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CONTENTS APPENDIX 5.1 - 5.3 > Funding Charts
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Vision, Mission, Values (not includi tributi der federal and i cial : )
> FUNDING SOURCES (280(')”85‘0)'”9 oIl RIS Unfolsir ERiIEl Elnel [IRHINdEL CIovEiEnE [AOg)EInE > REVENUE PASSENGERS AND FARE BOX RECOVERY
Sustainability Policy '

s Vi Funding Source Type 2009 % 2008 % 2007 % e e eee e ..
J Transit Fares User fee / transport-related 367 38% 360 39% 328  37% """"ﬂ' 'I"I"ﬂ"l' 'I"ﬂ"ﬂ"ﬂ"ﬂ"ﬂ' "'ﬂ"l"l"ﬂ'
® ©6 06 0000 00O e o 0 0 0 0 0 0 0 o ® 06 06 060600000
CEO's Message Bridge Tolls Transport-related 11 1% 0 0% 0 0% '!"!“!"!“!"!"!"!"!"!‘ '!"!"!"!"!"!"!"!"!"!' '!"!"!"!' '!"!"!"!"!“!'
_ 0 0 0
e e e LIS
About TransLink Replacement Tax*  Not transport-related 18 2% 9 1% 22 2% n l l I n‘n‘n n n n ©r n l l l n n n nln n © e n n n l n n n l n n © e
Parking Sales Tax Transport-related 16 2% 15 2% 15 2%
Hydro Levy Tax 18 2% 18 2% 18 2% 189,129,202 180,161,814 173,377,828
Interest Income Not transport-related 2 02% 7 1% 0 0.0% 'i' = 5 million revenue passengers
Total $955 100%** $927 100%** $896 100%** NUMBER OF REVENUE PASSENGERS PER YEAR

* Was Parking Site Tax in 2007, now a levy on non-residential property
**Percentages were rounded

vy 6 © ® O ® O

\ | lnl Inl !“l lnl “l l“l
o o o o 0 o o o o

D FEDERAL AND PROVINCIAL FUNDING SOURCES ($000,000) [Grreca ] Inllnllnl wlnunl wlnunl

v 9 | I | I
Federal: 518,162 492,245 475,008
Gas Tax Agreement Funds 124 62 49 |i| =100 thousand revenue passengers
Public Infrastructure 34 AVERAGE PER DAY (based on 365 days)
Transit Secure 8 5
Summary of 2009 Urban Showcase 2 5
Sustainability Performance _ L ’
Canada Line Contribution 23 25 167
GRI Content Index Total Federal Gov't Funding 157 97 251
Provincial: 2
2009 Progress Provingial Tranit Pl 5 L2009
Against Objectives rovincial Transit Plan 5
Canada Line Capital Contribution 13 60 58
Expert Panel Statement Canada Line Operating Contribution 8
Glossary of Terms Total Provincial Gov't Funding 13 1 >8 FAREBOX RECOVERY/REVENUE-COST RATIO @
Total Gov't Funding $170 $208 $309
Appendix >
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CONTENTS APPENDIX 5.4 > Funding Charts
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Vision, Mission, Values
> OPERATING COST BY REVENUE KM AND REVENUE HOUR BY TRANSIT MODE
Sustainability Policy

Operating cost by transit mode 2009 2008 2007

Chair’s Message
Bus Avg. Oper. Cost/Service Hour $110.74 $110.55 $ 104.46

CEO’s Message Rail Avg. Oper. Cost/Vehicle Kilometre $2.71 $2.67 $2.71
Custom Transit Avg. Oper. Cost/Service Hour $78.38 $61.09 $50.32

About this Report

About TransLink

Summary of 2009
Sustainability Performance

GRI Content Index

2009 Progress
Against Objectives

Expert Panel Statement

Glossary of Terms

Appendix >
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APPENDIX 6.1 - 6.5 > Employees Charts

6 1 > EMPLOYEE ENGAGEMENT — EXEMPT EMPLOYEES

2009 2008
TransLink No survey 54%
CMBC No survey 78%
BCRTC 57% 51%
WCE Combined with BCRTC 46%
Best employer average 76% 77%
Canadian average 60% 62%

Survey methodology from Hewitt Associates, a global human resources consulting company:

www. hewittassociates.com. The employee engagement score is a measure from 17 drivers
in the survey in comparison to other organizations participating in the survey
*Does not include PVTT employees

6 2 > EMPLOYEE TURNOVER [GRilA2
0 (voluntary resignations excluding retirements)

2009 2008 2007
TransLink 17, 3.6% 20; 4.7% 17, 4.6%
CMBC 101, 1.7% 144, 2.6% 146, 2.9%
BCRTC 6, 0.9% 10; 1.6% 11, 1.8%
WCE 0 0 0
PVTT 0 0 0
Total 124; 1.8% 174; 2.7% 174; 2.9%

* Lost time frequency calculated by comparing the total lost hours/ days to the total number
of hours scheduled to be worked by the workforce in the reporting period; total workforce
hours = total FTE workforce X average working hours per year. 200,000 hours is used
because it allows comparisons across companies; it is a close approximation of the number
of hours 100 employees would work in a year.

** SCBCTA Police Services calculates days lost by dividing the number of compensable hours
by 11. Eleven is the average number of hours in a shift within the highest risk category of
the police department (front line officers).

Key to Symbols

Click icon for more information
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2009 2008 2007
TransLink** CMBC BCRTC WCE  TransLink** CMBC BCRTC WCE TransLink** CMBC BCRTC WCE
Total positions filled 37 869 55 1 77 1,049 153 2 48 872 119 0
Total non-entry level 26 143 55 1 63 233 153 2 34 217 110 0
positions filled
Number/% of non-entry 6 39 49 0 11 116 125 1 14 100 82 0
level positions filled 530, 570, 89% 17% 50% 82% 50% 41% 46% 69% O

internally

* No internal promotions at PVTT during this period; includes inter-company transfers

**Excluding SCBCTAPS, data not available

6.4 D> INVESTMENT IN TRAINING* IGHilAfo

TransLink** CMBC BCRTC WCE PVTT

Training expenditure per employee $1,626 $1,412 $551 $733 $12

Training expenditure as percentage 1.0% 1.4% 0.21% 0.06% 0.00001%
of operating expenses

Number of active apprenticeships Not applicable 60 4 Not applicable  Not applicable

Hours of instruction per employee Not available 173 14 Not available 1.33

* Training includes: tuition reimbursement, conferences, workshops, memberships, apprenticeships, and CMBC operator and maintenance trainee wages

** includes SCBCTA Police Services

6.5 D DAYSLOST TO ACCIDENTS/INJURY IGiitaz

Loss Time © Loss Time
Frequency Frequency Target
(per 200,000 working / labour hours*)

Days Lost © Days Lost

Target

(per 200,000 working / labour hours)

TransLink 0 0
BCRTC 58.5 50
WCE 0 0
CMBC Not available due to system upgrade No target
SCBCTA Police Services 221.57** No target
PVTT 0 0

@ Click for more information

° TransLink performance targets

c Strategic challenges

0 0

3.02 2.2

0 0

7.90 (estimate) No target
5.90 No target
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CONTENTS APPENDIX 6.6 2 Unionization
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Vision, Mission, Values
6.6 D> UNIONIZATION [Hitas
Sustainability Policy

Number of unionized employees 2009 2008 2007
Chair's Message and unionization rate
TransLink* 279; 59% 257; 60% 212; 58%
CEO’s Message ' e e e
CMBC 5,577, 95% 5,204; 95% 4,834, 96%
About this Report BCRTC 555; 85% 541; 86% 522; 87%
. WCE 0 0 0
About TransLink
PVTT 9; 75% 9; 69% 9; 64%
Sustainability Governance
and Management * The unionized employee count for TransLink includes the following numbers for the Transit Police: 2009 — 214, 2008 — 195, and 2007 — 154 union employees
Environment
Community and Stakeholders
Regional Economy
Funding
Employees
Summary of 2009
Sustainability Performance
GRI Content Index
2009 Progress
Against Objectives
Expert Panel Statement
Glossary of Terms
Appendix >
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