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Caution Regarding Forward-Looking Statements 
From time to time, TransLink makes written and/or oral forward-looking statements, including in this document and 
in other communications. In addition, representatives of TransLink may make forward-looking statements orally to 
analysts, investors, the media and others.  
 
Forward-looking statements, by their nature, require TransLink to make assumptions and are subject to inherent 
risk and uncertainties. In light of uncertainty related to financial, economic, and regulatory environments, such risks 
and uncertainties, many of which are beyond TransLink’s control, and the effects of which can be difficult to predict, 
may cause actual results to differ materially from the expectations expressed in the forward-looking statements. 
 
 
A Note Regarding Data In This Report 
TransLink was the victim of a cyberattack on December 1, 2020. Immediate action and protective measures were 
taken by TransLink, including the shut down of multiple network systems. Transit Service was not interrupted. 
 
The cyberattack resulted in no material ongoing impact on TransLink’s financial performance, however, financial 
data restoration activities were ongoing during the first six months of 2021.   
 
As a result, due to the unavailability of certain applications, certain datasets conveyed within the body of this report 
are partially complete and/or compiled on a best-estimate basis. In those instances, that has been disclosed within 
the relevant section.  
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1. Executive Summary 
 
Building Transportation Excellence 
 
As the integrated, multi-modal transportation authority for Metro Vancouver, TransLink plans, finances and operates 
the transportation network to help meet the unique needs of this region. Our vision is to create a better place to 
live, built on transportation excellence. Guided by our regional transportation strategy, we work to connect the 
region and enhance its livability by providing a sustainable transportation system network. 
 
TransLink continued to operate in a highly uncertain landscape during the second quarter of 2021, due to the 
ongoing COVID-19 pandemic. Confirmed cases of COVID-19 in our region peaked in April with the third wave before 
declining in the latter half of the second quarter. In response, the Province maintained public health restrictions until 
the end of May, to reduce public health vulnerability. Major events and gatherings were banned, workplaces and 
post-secondary schools were encouraged to remain virtual, and travel continued to be limited to essential only. 
These restrictions have slowed down the economic recovery of our region and the anticipated return of ridership. 
As a result, fare revenue, fuel tax and parking tax revenue continued to be suppressed.  
 
During the second quarter of 2021, the new SeaBus, Burrard Chinook, completed vessel modifications, undertook 
sea trials, and was deemed ready to launch next quarter. The BC Rapid Transit Company (BCRTC) completed its 
annual grinding program to prolong the life of assets, improve ride quality and reduce noise for our customers and 
neighbours. Other key accomplishments in the second quarter included progressing on the Expo Line escalator 
replacement project at three SkyTrain stations and installing on-demand bike lockers at two stations as a pilot 
project.  
 
TransLink budgeted $141.1 million of Senior Government relief funding in the first six months of 2021. However, due 
to requirements of the public sector accounting standards, the entire amount of this funding was recorded in 
revenue in 2020. Offsetting this slightly, TransLink received additional Senior Government relief funding of $31.8 
million, of which $16.9 million was towards fuel tax revenue loss due to a slower than expected economic recovery 
and $14.9 million is in support of the implementation of the Province’s Free Transit for Youth 12 and Under Program, 
which will begin in September 2021. With slower economic recovery ridership was 16.2 per cent lower than 
expected. Transit revenue was $11.3 million (5.9 per cent) unfavourable to budget. As a result, for the six months 
ended June 30, 2021, TransLink recorded a deficit of $106.3 million on the basis of Public Sector Accounting Board 
(PSAB) Standards.  
 
TransLink has demonstrated resilience in coping with the challenges and rapidly evolving environment. The 
Enterprise remains committed to providing safe, efficient, reliable transportation options for the region in the 
months ahead. We continue to look for cost savings and efficiencies to help alleviate the financial losses resulting 
from the pandemic while maintaining adequate service levels and keeping the transit system infrastructure in a state 
of good repair. 
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2. Update on Key Priorities Achieved in Q2 2021 
 
TransLink’s priorities for 2021 have been shaped by the COVID-19 pandemic, which has forced the Enterprise to 
mitigate for significantly diminished ridership and address the immediate and severe adverse impact on  revenues 
and operations. In 2021, TransLink’s focus is to continue delivering the region’s vital transportation services while 
ensuring the existing infrastructure and prospective service options remain well-stewarded for the future.  
 
The following table is an update for the second quarter of 2021. 
 

Priority One: Rebuild Customer Ridership 
TransLink will rebuild ridership by focusing on restoring public trust and confidence in transit as the economy 

recovers. 
• Launched our Reconnect campaign and partnered with Destination Vancouver to encourage residents to 

reconnect with transit and rediscover tourist attractions and sightseeing activities in our region and return 
to the transit system. 

• Successfully completed vessel modifications and sea trials for the new Burrard Chinook SeaBus, which is 
now ready to enter service in Q3. 

• Installed 28 of 71 on-demand bike lockers at two stations including Moody Centre Station and Carvolth 
Exchange as a pilot project to promote cycling and multi-modal transit trips in Metro Vancouver. The 
remaining new bike lockers will be installed at four stations, including Lonsdale Quay Exchange, 22nd 
Street Station, VCC-Clark Station and Richmond-Brighouse Station.  

• Completed the first round of public engagement for SkyTrain to UBC extension with over 35,900 in 
attendance and 15,590 surveys completed, exceeding targets.  

• Completed the second round of public engagement for Transport 2050, the region’s transportation 
blueprint for the next 30 years. Staff are now compiling findings and will release Phase 2 Engagement 
Summary Report in Q3.  

• Continued work on bus stop balancing to determine bus stops to be reinstated along the Route 25 
(Brentwood Station / UBC) and Route 17 (Oak / Downtown) as a result of feedback received. 

• Continued to work closely with the Ministry of Public Safety and Solicitor General to advance 
implementation of a Tiered Policing Pilot Program to enhance policing resources and improve efficiencies. 

• Extended the Waterfront Community Policing Office hours for Saturdays. Volunteers actively performed 
their assigned tasks and collaborated well with transit staff and security.  

• Maximized the use of air-conditioned trains during the extreme heatwave in June.  

• Starting June 21, TransLink increased bus service in anticipation of greater customer demand as COVID-19 
restrictions ease and to include additional service to outdoor attractions. These increases specifically 
targeted warmer-weather tourist destinations such as Stanley Park, White Pine Beach, Buntzen Lake, 
Rocky Point Park, and Lions Bay. 

• Announced that Compass and age-based discounts will be introduced for HandyDART customers on 
October 1. These improvements will make HandyDART fares more equitable and allow customers to travel 
more easily between HandyDART and the bus, SeaBus, SkyTrain, and West Coast Express. 

• Focused on managing risks during the third wave of COVID-19 while planning for the BC Restart Steps 2 
and 3, including moving in tandem with BC Transit and BC Ferries under the BC Restart plan to change 
mask wearing to recommended and moving to full vehicle capacity.  The Copper in Transit project is well 
into the planning stage, with pilots planned for implementation on select vehicles in Q3. 

• Continued to attract new companies and agencies for the Compass Pass for Organizations program. In 
addition, the program will support Care Homes with the sale of Compass products with the launch of 
Compass for HandyDART. 
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• Partnered with the Province to develop the Province’s Free Transit for Youth 12 and Under Program 
offering free transit starting September for children aged 12 and younger to encourage the next 
generation to become transit users. 

 
 

Priority Two: Foster a Safe, Skilled and Resilient Workforce 
TransLink will help build resilience among the workforce by focusing on business continuity, transparency and 

adaptability. 
• Received positive feedback from bus operators on the visibility of the Transit Police Mobile Enforcement 

Team and enforcement initiatives related to bus lane and bus loop use by unauthorized vehicles. 

• Over 60 staff at Transit Police completed the Status of Women's Gender-Based Analysis Plus (GBA+) 
course hosted by the Government of Canada. GBA+ provides a rigorous method for the assessment of 
systemic inequalities, including how diverse groups of women, men, and gender diverse people may 
experience policies, programs and initiatives. 

• Drafted a policy to identify initiatives and training opportunities on the Psychological Health and Safety 
Management System Project in order to increase focus on mental health for our employees. 

• Developed the policy and guidelines for the Future of Work Program. 

• Completed the Just Culture training for BCRTC senior leadership as part of the continuous focus on 
enhancing safety culture. 

• Formed a WorkSafeBC Days Lost Reduction Working Group to review the Utility Operator program for 
expediting employees' Return to Work. The goal is to apply a consistent Recover at Work methodology, 
training and support materials to all CMBC Operators. 

• Continued to work with adjacent developments to ensure new development promotes safe and efficient 
amenities for employees. 

• The Transit Police Indigenous Liaison Officer continued to review Transit Police criminal investigations 
which involve Indigenous Peoples as victims, witnesses and suspects to provide appropriate guidance and 
support. Transit Police is committed to strengthen support to Indigenous Peoples and promote good 
governance. 

• Received increasing numbers of registrations for The Blue Eagle Cadet Program. A new program for 
young people aged 12 to 15 with a strong focus on Indigenous culture, this program works to build 
participants’ leadership skills while developing a positive relationship with the police. 
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Priority Three: Deliver a Reliable Transportation System in a State of Good 
Repair 

TransLink will proactively manage and maintain all assets in a state of good repair to ensure safety and 
reliability, optimize lifecycle costs and enhance the customer experience. 

• Continued to work on greenhouse gas mitigation and risk hazard identification to support the Corporate 
Climate Action Plan.  

• Completed a total of seven escalators replacement in the second quarter of 2021 including five at the 
Waterfront SkyTrain station, one at Gateway station and one at Patterson station. This marked the 
eighth station completed so far as part of the project. 

• Installed 236 mechanical fare boxes on the conventional bus fleet, which will reduce maintenance and 
replacement costs, bringing a total to 1,015 out of 1,500 mechanical fare boxes to be installed. 

• Completed urgent repairs on the Westham Island Bridge swing span due to collision impact. 

• Utilized the heavy-duty grinding machine to address poor rail areas in need of re-profiling and defect 
removal. BCRTC has completed 80,000 metres of track grinding June YTD and is on track to meet the 
annual target.  

• Completed the detailed design and commenced the implementation phase of the Finance, Supply Chain 
and Enterprise Asset Management Program. 

• In June 2021, TransLink announced the investment of $125 million into upgrading, maintaining, or 
building new regional walkways, cycling paths, and roads through the Municipal Funding Program. For 
the first time in program history, funding will be allotted to all 23 local governments. 

• Published a variety of digital content to support Transport 2050, including notification of open houses 
on all primary social media channels, an advertorial for the Daily Hive, digital ads, as well as a Reddit Ask 
Me Anything availability and a Clubhouse chat. 

• Completed the additional workspace in the Operations and Maintenance Centre 1 (OMC 1) and 
continued to work on the upgrade. 

 
 

Priority Four: Achieve Financial Sustainability 
TransLink will actively manage the financial health and work towards the achievement of long-term financial 

sustainability. 
• Realized $12.2 million of cost savings and cost avoidance in multiple operating and capital initiatives 

through the delivery of the 2021 Procurement Plan by the Strategic Sourcing and Contract Management 
Team. 

• Continued discussions on potential scope and funding for the next Investment Plan, slated for approval in  
Spring 2022. 

• Continued to work with the Province and Federal government to secure new funding for the capital 
programs envisioned in the 2022 - 2031 Investment Plan. 

• Completed the development of the Indigenous Relations Screening Tool and the review of other public 
agencies' Indigenous Relations procurement policies and practices for developing TransLink's 
procurement guidelines in construction projects. 
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3. 2021 Second Quarter Financial Summary 
 

 
* Amortization and Interest shown separately to facilitate analysis 
1 Development cost charges is now separately reported from Taxation 

 
The PSAB deficit recorded in the first six months of 2021 was $106.3 million which is $91.5 million unfavourable to 
budget. The budget included a portion of Senior Government Emergency Relief Funding of $141.1 million, whereas 
the entire amount of funding was recorded in revenue in 2020 in accordance with accounting standard 
requirements. In the second quarter, TransLink received $31.8 million of additional Senior Government funding, of 
which $16.9 million provided relief to lower fuel tax revenues as a result of COVID-19, and $14.9 million was towards 
implementation of the Free Transit for Youth 12 and Under Program. Excluding these Senior Government funding 
items, we are $17.8 million better than budget. 
 
Total revenue from continuing operations, excluding government transfers, was unfavourable to budget by $2.0 
million (0.3 per cent). Transit and Taxation revenues remained under sustained pressure, with travel patterns 
remaining suppressed by the state of emergency and physical distancing measures which continued to be enacted 
within the Metro Vancouver region in response to COVID-19. Whereas TransLink’s 2021 budget had envisaged a 
gradual socio-economic recovery in the first six months of the year, the Metro Vancouver region instead experienced 
a new wave of COVID-19 cases and associated renewed measures by the Provincial Health Officer. Partially offsetting 
these pressures were miscellaneous revenues, higher project recoveries, higher development cost charges from 
increased development activity, and higher investment income from additional interest earned from a loan 
receivable and higher cash balance with better interest rates.  
 
Total expenditures were favourable to budget by $78.9 million (8.2 per cent) mainly due to lower labour expenses 
as a result of temporary vacancies, lower contractual costs, lower maintenance work from reduced usage of revenue 
vehicles, lower fuel costs and fuel consumption, lower capital infrastructure contributions as a result of timing of 
municipalities’ work completion, lower amortization due to timing of assets put into service, as well as timing of 
professional fees, partly offset by overtime and consulting costs related to the cyberattack recovery.  
 
The deficit for the year 2021 is forecasted to be $304.4 million unfavourable to budget. This is primarily due to Senior 
Government Emergency Relief Funding, budgeted at $282.2 million for 2021, which was recorded in 2020 in 
accordance with accounting standard requirements as well as lower than anticipated recovery for fuel tax and transit 
revenue mainly attributable to a slower recovery from COVID-19 with significant restrictions in early 2021, a third 
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wave of cases and uncertainty with the Delta variant for the remainder of 2021. Excluding the Senior Government 
Relief Funding variance, the forecast deficit is $22.2 million unfavourable to budget for 2021. 
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4. Key Performance Indicators  

Financial Indicators 
 
TransLink measures and monitors its financial indicators throughout the year. 
 
FINANCIAL POLICIES AND INDICATORS

June 30 December 31
($ thousands) 2021 2020 Fav/(Unfav) %

Unrestricted cash and investments 733,060          493,630         239,430            48.5%
Capital assets 5,589,925      5,573,970      15,955               0.3%

Net direct debt (2,544,332)     (2,645,666)    101,334            3.8%
Indirect P3 debt (1,463,332)     (1,480,204)    16,872               1.1%
Total net direct debt and indirect P3 debt (4,007,664)     (4,125,870)    118,206            2.9%

62.4% 30.5% (31.9%) (104.6%)

Gross interest cost as a % of operating revenue 2 13.4% 14.1% 0.7% 5.0%

Change

Unrestricted cash and investments as % of operating 
expenditures plus debt service costs 1

  
1 Includes Operating Expenditures (excluding municipal capital infrastructure contributions), Interest Expense and Debt Principal Repayments. 
2 Operating revenue is Total Revenue less Government transfers for capital projects, Investment Income and Amortization of deferred concessionaire credit. 

 
Unrestricted cash and investment balances increased by $239.4 million (48.5 per cent) in the first six months of 2021 
as a result of the receipts of $644 million Senior Government Emergency Relief Funding which is to cover our net 
losses due to COVID through 2020 and 2021. Additional funding of $31.8 million was also received from the Province. 
 
Capital assets increased by $16.0 million (0.3 per cent) in the first six months of 2021 due to $129.3 million in 
additions, partially offset by amortization of $113.3 million. Additions included SkyTrain system and infrastructure 
upgrades, SkyTrain vehicles, bus infrastructure improvements and technology upgrade projects. 
 
Net direct debt decreased by $101.3 million (3.8 per cent) due to a $30.0 million decrease in short-term debt and 
the maturity of a $56.0 million Municipal Financing Authority (MFA) bond. Other factors contributing to the decrease 
were scheduled debt payments, sinking fund contributions and reinvestment of sinking fund interest income during 
the first six months. 
 
Indirect P3 debt, which includes the liability owed to the Golden Ears Bridge contractor and the Canada Line deferred 
concessionaire credit, declined by $16.9 million (1.1 per cent) mainly due to the amortization of the Canada Line 
deferred concessionaire credit. 

Gross interest cost as a percentage of operating revenues was 13.4 per cent and well within TransLink’s 20 per cent 
policy. This indicator was 0.7 percentage points lower than 2020 due to lower debt and lower interest rates.  
 

Operating Indicators 
 
Operational trends include key performance metrics of service delivered to Metro Vancouver residents and transit 
ridership. TransLink continues to monitor and measure its performance in order to strengthen its operations and 
provide customers with a positive experience. 
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1 Includes operating costs of Bus, Rail, Transit Police and Corporate On-going. Excludes Corporate One-time, HandyDART, Amortization and Interest Expense. 
2 Includes operating costs of Bus, Rail, and Transit Police. Excludes HandyDART, Amortization and Interest Expense. 
3 In December 2020, TransLink was the victim of a cyberattack. Immediate action and protective measures were taken by TransLink including the shut down of multiple 
network systems. As a result, due to the unavailability of certain applications, TransLink was not able to capture complaints data from January 1 to May 31, 2021. YTD 
2021 actual shows only June 2021 complaints data primarily collected from telephone calls to Customer Information Services: the online feedback form was still 
unavailable as of June 30, 2021. 
4 The preliminary YTD 2020 ridership figures were restated at the end of 2020 to reflect final ridership figures. 
5 Calculated using Total Fare Revenue. 

 
 
Scheduled Transit Service 

Scheduled transit service includes the following modes: Conventional Bus, Community Shuttle, SeaBus, SkyTrain and 
West Coast Express (WCE). 
 
The overall system performance rating at the end of the first six months of 2021 was 8.3 out of 10, which was higher 
than both 2020 actual and the 2021 target. Significant shifts in ratings across the system began to be observed 
concurrent with the onset of the COVID-19 pandemic in 2020, which may reflect riders’ changing perceptions and 
expectations of the transit system in this new paradigm. Further, since that time ridership has continued to be well 
below pre-pandemic levels and as such the Customer Service Performance study respondents has been considerably 
lower than was historically the case. The smaller size of this pool, as well as the proportion of riders without access 
to a car being significantly higher than pre-pandemic levels may in itself be impacting ratings. 
 
Service hours were 48,602 (1.4 per cent) higher than 2020 mainly due to some service reductions implemented in 
2020 as a result of the COVID-19 pandemic. Compared to budget, service hours were 132,016 (3.7 per cent) lower 
than budget mainly due to service adjustments and service cancellations resulting from slower than expected 
economic ridership recovery from the pandemic.   
 
Operating cost recovery represents the percentage of transit revenues compared to total operating costs of Bus, 
Rail, Transit Police and Corporate (excluding One-time costs). In the first half of 2021, the cost recovery of 30.0 per 
cent was on budget, but lower than the 2020 ratio of 35.5 per cent. The decline from prior year is due to a significant 
drop in transit revenues associated with the decrease in ridership resulting from COVID-19, whereas the majority of 
the first quarter of 2020 had pre-pandemic ridership levels.   

Operating cost per capacity kilometres increased by 21.2 per cent compared to 2020 mainly due to the reduced 
capacity kilometres as a result of the COVID-19 impact on service delivery. Ongoing bus seating restrictions 
implemented since June 1, 2020 reduced the capacity per vehicle to only two-thirds of the regular full passenger 
load, partly offset by using the higher capacity Mark III trains as compared to 2020.  Compared to budget, operating 
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cost per capacity kilometres was 1.0 per cent higher mainly due to reduced capacity kilometres as a result of service 
adjustments and service cancellations from planned service in response to demand resulting from the ongoing 
COVID-19 pandemic.  This included higher than planned use of Mark I trains, which provide more vehicle kilometres 
but offer less capacity than the other trains in the fleet. 
 
Complaints data is usually collected through TransLink’s online feedback form and Customer Information Services 
telephone logs.  This data was not available for the first five months of 2021 due to the unavailability of the 
applications used to capture this information, as a result of the December 2020 cyberattack.  During June, Customer 
Information Services telephone logs were reactivated, but as of June 30, 2021, the online feedback application was 
not yet recovered.  Accordingly, complaints reported relates to the month of June only, and even then may be 
unrepresentative as an operational indicator, as the online feedback form is still offline. As a reference, 
approximately 53.0 per cent of the total complaints received across 2018 to 2020 were through the online feedback 
form. Complaints per million boarded passengers are lower than prior year and budget; while that may be partially 
attributable to lower ridership as a result of the ongoing pandemic, the incomplete nature of the dataset due to the 
ongoing unavailability of the online feedback form impairs further analysis. 
 
 
Access Transit Service 

Access Transit provides door-to-door shared-ride service for customers with physical or cognitive disabilities who 
are unable to use conventional public transit without assistance.  
 
The number of Access Transit trips provided in the first six months of 2021 was lower compared to the same period 
in 2020 (20.7 per cent) and was unfavourable compared to budget (59.2 per cent) due to the COVID-19 pandemic 
which is continuing to significantly impacted service demand in 2021. TransLink remains committed to ensuring that 
services are fully available for passengers unable to use conventional public transit without assistance. As such, 
budgeted 2021 service levels were set at ore-pandemic levels.   
 
Operating cost per trip increased by $16.37 (25.0 per cent) from $65.42 in 2020 to $81.79 in 2021 and was 
unfavourable to budget by $40.47 (97.9 per cent) largely due to reduced trip demand due to effects of COVID-19 
while costs are largely fixed and relatively consistent with 2020. To ensure customer safety by maintaining 6-feet 
physical distancing, HandyDART continues to deliver approximately 95 per cent of trips with two or fewer people 
per vehicle. For comparison, pre-COVID, HandyDART trips were provided as shared-ride trips, with as many as 12 
customers per bus during peak periods.   
 
In an effort to improve the customer experience and to reduce customer complaints First Transit is doubling the 
frequency of customer-focused refresher training sessions from annual to twice per year.  First Transit is also 
developing a quick reference guide for operators to use in high-stress situations. In the third quarter, this customer 
service quality initiative will focus on analyzing driver-related complaints, with a view to assessing how to reduce 
them.  
 
With the anticipated return of ridership later in 2021 and the associated increasing number of taxi trips, HandyDART 
will also roll out refresher training to taxi drivers. 
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Ridership 

Boardings represent each time a passenger enters a fare paid zone using Compass fare media or other proof of 
payment, including transfers. For the first six months of 2021, total system boardings were 94.9 million, 22.9 per 
cent lower compared to the same period in 2020 and 57.4 per cent lower than pre-COVID period, being YTD June  
2019. 
 
Journeys represent a complete transit trip using Compass fare media or other proof of payment, including transfers.  
Compared to the first six months of 2020, total system journeys declined by 25.7 per cent to a total of 54.4 million 
as of June 30, 2021, total system journeys were 59.4 per cent lower than pre-COVID in 2019. 
 
Ridership in the first six months of 2021 was lower at an average rate of about 41.0 per cent of pre-pandemic levels 
throughout the third and largest wave of COVID-19 cases in the region.  Ridership began to show signs of improved 
recovery in the last two weeks of June as more social and economic restrictions were relaxed. Both journeys and 
boardings were unfavourable to budget by 16.2 per cent and 12.9 per cent, respectively. 
 
The average fare per journey was $3.09 for the first six months of the 2021, an increase over 2020 of 17.0 per cent 
and 10.8 per cent over budget.  The use of higher-value pass products, such as single-use fares as opposed to monthly 
passes, results in a higher average fare per journey.  Changes in travel behaviour were partly attributable to the 
pandemic guidelines issued by the Provincial Health Office amid the onset of higher COVID-19 cases in 2021.  
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5. Consolidated Revenues 
 
The following is a summary of consolidated revenues for the second quarter of 2021 compared to the budget. 

1 Development cost charges is now separately reported from Taxation 

 
The first six months of 2021 saw a third wave of COVID-19 cases and, with it, incremental and enhanced Provincial 
Health Order restrictions, which further suppressed travel patterns in Metro Vancouver. The fuel tax, parking rights 
tax and transit revenue streams were all unfavourable to budget. Government transfers were unfavourable primarily 
due to the recognition of the entire amount of Senior Government Emergency Relief Funding in 2020, as required 
by the accounting standards, despite the fact that a portion of the relief funding was intended to offset operating 
losses and support 2021 transit service delivery. 
 
Total revenues are forecasted to be lower than budget by $342.8 million (17.4 per cent) mainly due to the 
recognition of the entire amount of $644.0 million Senior Government Emergency Relief Funding in 2020, of which 
$282.2 million was budgeted for 2021, and unfavourable fuel tax and transit revenue due to the anticipated impact 
of COVID-19 cases from the Delta variant that will continue suppressing travel behaviour and ridership recovery. The 
unfavourable revenue forecast is expected to be partially offset with favourable investment income, development 
cost charges and miscellaneous revenue. 
 

Taxation 
 

 
 
Taxation revenues are comprised of taxes collected on fuel, property and replacement taxes, parking rights tax and 
the hydro levy. Total taxation revenues for the first six months of 2021 were $6.9 million (1.6 per cent) unfavourable 
to budget.  
 
Driving levels remained lower than anticipated in the first six months of 2021 due to the increased number of COVID-
19 cases and associated physical distancing measures as the Metro Vancouver region faced the third wave of the 
pandemic.  Fuel tax revenue for the first six months of 2021 was $4.8 million (2.5 per cent) unfavourable and parking 
rights tax revenue for the six months of 2021 was $1.9 million (8.9 per cent) unfavourable to budget. Lower overall 
driving levels resulted in a proportionately greater reduction to parking revenues, as demand for monthly parking 

CONSOLIDATED REVENUES
YTD YTD Annual Annual

Six months ended June 30 2021 2021 2021 2021
($ thousands) ACTUAL BUDGET Fav/(Unfav) % Q2 FORECAST BUDGET Fav/(Unfav) %

Taxation 736,212     918,420     (182,208)      1,551,358      1,902,841      (351,483)      
Fuel 187,604     192,442     (4,838)           (2.5%)           370,000          384,884          (14,884)        (3.9%)             
Property & Replacement 217,632     217,860     (228)              (0.1%)           434,121          435,720          (1,599)           (0.4%)             
Parking Rights 19,921       21,855       (1,934)           (8.9%)           45,848            46,033            (185)              (0.4%)             
Hydro Levy 11,228       11,147       81                  0.7%            22,176            22,137            39                  0.2%               

Transit 180,707     192,029     (11,322)         (5.9%)           398,748          421,548          (22,800)        (5.4%)             
Government transfers 94,683       263,102     (168,419)      (64.0%)        231,419          552,357          (320,938)      (58.1%)           
Amortization of deferred concessionaire credit 11,541       11,541       -                 -               23,273            23,273            -                -                 
Development cost charges1 12,896       8,444          4,452            52.7%          25,773            16,889            8,884            52.6%            
Investment Income 27,607       23,412       4,195            17.9%          51,335            46,715            4,620            9.9%               
Miscellaneous revenue 15,161       7,631          7,530            98.7%          21,491            17,422            4,069            23.4%            
Revenue Before Gain/(Loss) on Disposals 778,980     949,463     (170,483)      (18.0%)        1,624,184      1,966,978      (342,794)      (17.4%)           
Gain (Loss) on disposal on tangible capital assets 66               -              66                  100.0%        10                    -                  10                  -                 
Total Revenue 779,046     949,463     (170,417)      (17.9%)        1,624,194      1,966,978      (342,784)      (17.4%)           

FORECAST TO BUDGET

Forecast VarianceBudget Variance

ACTUAL TO BUDGET
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subscriptions has significantly reduced due to a significant number of employers transitioning their staff to working 
from home, and due to the increased availability of free parking alternatives. 
  
Taxation revenues are forecasted to be $16.6 million lower than budget mainly driven by fuel tax revenue, which is 
forecasted to be $14.9 million (3.9 per cent) lower than budget due to the slower than expected economic recovery 
as a result of the third wave and ongoing restrictions.  Whilst BC is anticipated to enter into Step Four of the BC 
Restart Plan later in the year, we do not expect overall fuel sales to recover beyond the current levels as some 
commuters currently driving are anticipated to return to transit. The revenue from property taxes is forecasted to 
be $1.6 million (0.4 per cent) lower than budget due to a lower non-market change percentage associated with lower 
than expected development activity. 
 
Transit 

 

 
Transit fare revenue includes revenue related to fares and programs. Fares consist of Single-Use cash fares, Stored 
Value, DayPass and Monthly Pass products. Program revenues include the Government of BC Bus Pass and U-Pass 
BC revenues. Other transit revenues include advertising, rental, parking lot fees and fare infraction. 
 
Total transit revenue was $11.3 million (5.9 per cent) unfavourable to budget in the first six months of 2021 mainly 
due to lower than anticipated recovery in ridership as a result of prolonged Provincial Health Order restrictions and 
volatility in COVID-19 cases. For the first six months of 2021, boardings and journeys were 12.9 per cent and 16.2 
per cent unfavourable to budget, respectively.  
 
Total transit revenue is forecasted to be $22.8 million (5.4 per cent) unfavourable to budget as ridership recovery is 
expected to continue to be negatively impacted by the new Delta variant and a potential fourth wave of COVID-19 
cases. The 2021 Budget had anticipated an earlier and stronger recovery from COVID-19. However, there were 
significant restrictions on activities in early 2021 and a significant third wave of cases and hospitalizations in the 
spring. The slower recovery coupled with the future uncertainty of the Delta variant results in an unfavourable 
forecast to budget for fare revenue for the remainder of 2021. The number of vaccinations administered, active 
cases and prevailing Provincial restrictions will determine when a steady ridership recovery will persist.  
 
Government Transfers 

 

Included in the $263.1 million total budgeted government transfers for the period was a portion of Senior 
Government Emergency Relief Funding totalling $141.1 million, and Greater Vancouver Regional Fund (GVRF), 
Federal Gas Tax allocation, Canada Line funding, Build Canada Fund and other miscellaneous programs, together 
totalling $89.9 million. Golden Ears Bridge tolling replacement revenue, budgeted at $32.1 million for the period, 
represents funding provided by the Province of B.C. in lieu of tolling revenue on the Golden Ears Bridge, as bridge 
tolling was eliminated on September 1, 2017. 
 
Public Sector Accounting Standards required TransLink to recognize the entire amount of $644.0 million Senior 
Government Emergency Relief Funding in 2020, even though a large portion of that funding is intended to cover net 
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operating losses in 2021. TransLink received additional relief funding of $31.8 million in the first six months of 2021, 
of which $16.9 million was towards fuel tax revenue loss due to a slower than expected economic recovery and 
$14.9 million is in support of the implementation of Free Transit for Youth 12 and Under Program, which will begin 
in September 2021.  This gave rise to a net budget variance of $109.3 million in the first six months of 2021.  
 
Senior Government Relief Funding is forecasted to be $250.4 million (88.7 per cent) unfavourable for the 2021 due 
to the entirety of the $644.0 million COVID-19 Senior Government Relief Funding having been recognised in 2020, 
partially offset by $31.8 million additional relief funding received in 2021 towards fuel tax revenue loss and the Free 
Transit for Youth 12 and Under Program. 
 
The remaining unfavourable year-to-date variance in Senior Government funding of $59.1 million (65.8 per cent) 
and forecasted to be $70.5 million (34.3 per cent) unfavourable to budget, is mainly due to the timing of bus 
replacement projects that has shifted the revenue recognition of government transfers and the timing of funding 
recognition for Public Transit Infrastructure Fund (PTIF).  
 
Investment Income 

Investment income was $4.2 million (17.9 per cent) favourable to budget mainly due to Oakridge Transit Centre 
installments being subject to late payment interest penalties and higher than budget interest rate. The full year 
forecast is expected to be $4.6 million (9.9 per cent) favourable to budget mainly due to penalty interest from 
Oakridge Transit Centre installments and higher cash balances. 
 
Miscellaneous Revenue 

Miscellaneous revenue was $7.5 million (98.7 per cent) favourable to budget for the first six months of 2021 mainly 
due to one-time fee for contractual arbitration of the Oakridge Transit Centre sale agreement and other project 
recoveries. Miscellaneous revenue is forecasted to be $4.1 million (23.4 per cent) favourable to budget. The decrease 
from the favourable variance for the first six months is due to lower labour and material recoveries in the second 
half of 2021 due to timing of the projects. 
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6. Consolidated Expenses by Segment 
 

* Amortization and Interest shown separately to facilitate analysis 

 

Bus Operations 
 
TransLink’s bus operating subsidiary, Coast Mountain Bus Company (CMBC), oversees the operations of conventional 
bus service, as well as Community Shuttle, SeaBus and Access Transit.  
 
In the second quarter of 2021, vessel modifications for the new SeaBus, the Burrard Chinook, were completed and 
sea trials were successfully undertaken. With a focus on safety, one-fifth of all Operators receive refresher training 
each year; this quarter refresher training was ramped up and delivered ahead of schedule.   Preliminary design work 
and stakeholder engagement continued for the planned Marpole Transit Centre. 
 
 

 
 
For the six months ended June 30, 2021, Bus Operations expenses were $21.2 million (5.1 per cent) favourable to 
budget mainly due to lower Access Transit contract costs due to fewer HandyDart trips delivered, lower maintenance 
from reduced service, labour savings due to vacancies and lower overtime as well as lower fuel costs attributed to 
better fuel consumption and lower demand. 
 
Bus Operations expenses are forecasted to be $14.5 million (1.7 per cent) favourable for the year mainly due to a 
higher ICBC discount rate, lower service demand in Access Transit and lower maintenance from reduced service. 
Software, license and IT support costs are expected to be incurred by year end, which were delayed in the first half 
of 2021 as a result of the cybersecurity incident. 
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Service Delivery 
 

 
1 In December 2020, TransLink was the victim of a cyberattack. Immediate action and protective measures were taken by TransLink, including the shut down of multiple 
network systems. As a result, due to the unavailability of certain applications, service hours were estimated for January to June 2021 and based on the best available 
data at the time of reporting. 

 
In response to the cyberattack in December 2020, some CMBC applications were taken offline as a security measure, 
and full restoration was still in progress as at the second quarter end of 2021. As a result, service hours delivered 
were the best estimates at the time of reporting and may be subject to change. 
 
For the first six months of 2021, all service indicators were below budget. Service hours delivered were estimated at 
114,805 (4.1 per cent), service kilometres were 2,660,394 (4.8 per cent) and capacity kilometres were 97,601,990 
(4.9 per cent) lower than budget. The lower service levels were mainly a result of service adjustments and service 
cancellations due to the slower than expected ridership recovery from the pandemic. 
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Total Access Transit trips provided in the first six months of 2021 were 419,592 (59.2 per cent) lower than budget. 
While trips have been significantly reduced since March 2020 due to the COVID-19 pandemic which continues to 
significantly impact demand in 2021, TransLink remains committed to ensuring that services are fully available for 
passengers unable to use conventional public transit without assistance. As such, budgeted 2021 service levels were 
set at pre-pandemic levels. 
 
 
 

Rail Operations  
 

The Rail operating company, British Columbia Rapid Transit Company Ltd. (BCRTC), on behalf of TransLink, maintains 
and operates two of the three SkyTrain lines in Metro Vancouver — the Expo and Millennium Lines as well as the 
West Coast Express (WCE) commuter rail service. In addition, BCRTC manages TransLink’s agreement with In Transit 
BC for the operation and maintenance of the Canada Line. 
 
In the second quarter of 2021, BCRTC began its annual rail grinding program by using a contracted heavy-duty 
grinding machine. Rail grinding is important maintenance to address areas of our rail network that require corrective 
action for defect removal and rail re-profiling. This quarter, BCRTC was able to perform 76,000 metres of rail grinding 
to prolong the life of the assets, improve ride quality and lessen noise for our customers and neighbours.  
 
Customer experience improvements continued in SkyTrain stations with work on the Expo Line escalator 
replacement project. This includes two of five escalators at the Waterfront station, one of two escalators at the 
Gateway station and one escalator at Patterson station. Completion of work at Waterfront and Patterson stations 
marks the seventh and the eighth stations to be completed as part of the escalator replacement project. 
 
 

 
 
For the six months ended June 30, operating expenses were $12.2 million (6.8 per cent) favourable to budget, mainly 
driven by the timing of maintenance activities and professional services, savings from temporary vacancies, lower 
overtime as well as reductions in Canada Line and West Coast Express service levels. 
 
Rail operating expenses are forecasted to be $11.3 million (3.1 per cent) favourable to budget mainly due to lower 
labour costs resulting from vacancies and less overtime, savings from reduced service levels for Canada Line and 
WCE, lower maintenance expenses related to changes in planned work and favourable hydro rates. Other planning 
maintenance activities, professional services as well as software, license and IT support costs are expected to be 
incurred by year end. 
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Service Delivery 

1 In December 2020, TransLink was the victim of a cyberattack. Immediate action and protective measures were taken by TransLink including the shut down of multiple 
network systems. As a result, due to the unavailability of certain applications: service hours, service kilometres and capacity kilometres estimated for January to June 
2021 are based on the best available data at the time of reporting. 
2 2020 actual service hours and service kilometres for West Coast Express have been restated to align with the service delivery of Expo and Millennium Lines. 

 
Service hours and service kilometres for the Expo and Millennium Lines were both slightly higher than budget.  The 
service hours were above budget by 845 (0.1 per cent) and service kilometres by 34,020 (0.1 per cent). However, 
the capacity kilometres were lower than budget by 80,956,547 (3.5 per cent). This was driven by higher than planned 
use of Mark I trains in response to demand, as these trains provide more vehicle kilometres but offer less capacity 
than others in the fleet.  
 
Canada Line’s service indicators were below budget during the first two quarters of 2021 due to the continued 
impact of COVID-19 on ridership and the resulting deferral of service plan increases from 2020 service levels.  
 
West Coast Express (WCE) continues to operate at reduced levels given changes in demand resulting from the 
pandemic. As a result, all service indicators in the first two quarters of 2021 were below budget. Service hours, 
service kilometres and capacity kilometres were 9,659 (57.2 per cent), 367,697 (57.8 per cent) and 54,354,128 (57.9 
per cent) lower than budget, respectively. WCE’s 2021 budget assumed four trips with 38 cars in each direction. 
However, WCE ran only three trips with a total of 16 cars per direction in the first half of 2021.  
 

Police Operations 
 
Mandated by the Solicitor General as a Designated Policing Unit, Transit Police preserves and protects peace 
throughout the transit system. Working with local police services, each officer aims to prevent crime and offences 
against the law, aid in the administration of justice and enforce the laws of British Columbia. 
 
In the second quarter of 2021, Transit Police continued to advance its commitment to strengthening support to 
Indigenous Peoples and promoting good governance. The Indigenous Liaison Officer continued to review Transit 
Police criminal investigations which involve Indigenous Peoples as victims, witnesses and suspects to provide 
appropriate guidance and support. The Blue Eagle Community Cadet Program has been well received with increasing 
numbers of youth registered. Over 60 staff have completed the Status of Women's Gender-Based Analysis Plus 
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(GBA+) course hosted by the Government of Canada. Transit Police can utilize the GBA+ concepts to assess and be 
responsive to the experiences of diverse groups of people to Transit Police policies, programs and initiatives.  
  

 
 
Transit Police operating expenses were $0.5 million (2.1 per cent) favourable to budget in the first six months of 
2021. The favourable variance is mainly due to lower radio communication and timing of software licensing costs,  
lower rental costs because of a delay in moving into the expanded office space and lower professional and legal 
costs due to lower indemnification of police officers, partly offset by higher benefit costs. 
 
Transit Police operating expenses are forecasted to be $73.0 thousand (0.2 per cent) favourable to budget mainly 
due to lower rent as a result of delayed occupancy. Software, license and IT support costs are expected to be 
incurred, which were delayed in the first half of 2021 due to the cybersecurity incident. 
 

Corporate Operations 
 
TransLink corporate operations support the operating subsidiaries with a focus on planning, project delivery and 
achieving enterprise priorities. 
 
In the second quarter of 2021, TransLink installed 28 of 71 on-demand bike lockers at Moody Centre Station and 
Carvolth Exchange as a pilot project to promote cycling and multi-modal transit trips in Metro Vancouver. The 2021 
Procurement Plan was implemented with $12.2 million of cost avoidance anticipated to be realized in the second 
quarter once contracts are executed, totalling $16.6 million year-to-date. TransLink continued to work with the 
Provincial and Federal Governments to secure new funding for the capital programs envisioned in the 2022 - 2031 
Investment Plan. 
 

 
 
For the first six months of 2021, expenses were $7.2 million (13.1 per cent) favourable to budget. The favourable 
variance was mainly due to savings from temporary vacancies, timing of professional fees, timing of marketing and 
public relations activities, partly offset by higher expenses on computer software and equipment costs.  
 
Corporate operations are forecasted to be $0.5 million (0.4 per cent) favourable to budget mainly due to vacancy 
savings and savings in credit card fees due to reduced ridership from COVID-19, partly offset by higher expenses on 
decommissioning of IT software and equipment. The favourable variance is reduced by $6.7 million mainly due to 
software, license and IT support costs, professional fees related to projects and labour costs that are expected to be 
incurred by the end of year. 
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Roads and Bridges 
 
In the second quarter of 2021, TransLink’s Roads and Bridges operations began the design phase for the Knight Street 
Bridge deck rehabilitation. 
 

 
 
Total expenditures for Roads and Bridges in the second quarter of 2021 were $34.0 million (48.4 per cent) favourable 
to budget mainly due to timing of municipalities’ work, resulting in lower than anticipated capital infrastructure 
contributions to municipalities, and timing of Major Road Network (MRN) Operations and Maintenance projects due 
to the COVID-19 pandemic.  
 
Total expenditures for Roads and Bridges are forecasted to be $2.7 million (1.9 per cent) unfavourable to budget 
mainly due to additional RapidBus non-capital costs in 2021. 
 
Amortization 
 
Amortization was $4.7 million (4.0 per cent) favourable to budget and is forecast to be $13.0 million (5.2 per cent) 
favourable to budget mainly due to delays in the delivery and final acceptance of bus, SkyTrain and SeaBus 
replacement vehicles. 
 
Interest 
 
Interest expense for the first six months of 2021 was $1.6 million (1.8 per cent) unfavourable to budget mainly due 
to lower than budgeted interest capitalization during construction and an unbudgeted two-year renewal of the 
Commercial Paper Backstop facility, partially offset by lower than budgeted short-term debt interest payments. 
 
The full-year forecast is expected to be $1.3 million (0.7 per cent) unfavourable to budget mainly due to much lower 
than budgeted interest capitalization during construction associated with reduced capital spending, partially offset 
by lower than budgeted interest rates and lower total debt issuances. 
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Corporate – One-time Costs 

 
 
Corporate One-time costs were $0.6 million (5.9 per cent) favourable to budget, mainly due to lower than expected 
spending on non-capitalized items included in the capital projects, South of Fraser Rapid Transit non-capital costs as 
the Province is in its initial stages of taking over the project, Enterprise Resource Planning non-capital expenses as 
well as feasibility studies for Heating Ventilation and Air Conditioning (HVAC) replacement and SkyTrain power 
capacity, partly offset by costs incurred as a result of the cyberattack in December 2020.  
 
The forecast is $5.2 million (20.7 per cent) unfavourable to budget mainly due to costs incurred as a result of the 
cyberattack in December 2020 and Free Transit for Youth 12 and Under Program costs not included in the budget, 
partly offset by timing of projects and feasibility studies due to delays from the COVID-19 pandemic.  
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7. Investment in Capital Assets  
 
TransLink’s investment in capital assets continues to grow with the focus of supporting enterprise priorities. The 
capital program is robust and managed with strong governance and oversight. As of June 30, 2021, TransLink’s total 
capital program budget was $6.5 billion, which includes: 
 

• $3.1 billion in active capital projects; 
• $690.2 million in Approved-In-Principle (AIP) capital projects; 
• $2.3 billion in substantially complete capital projects; and 
• $475.8 million in capital infrastructure contributions to municipalities. 

 

 
 
The capital program is supported in part by $3.2 billion in committed funding available to TransLink from the Federal 
Gas Tax Fund, Public Transit Infrastructure Fund (PTIF), Investing in Canada Infrastructure Program (ICIP) and Building 
Canada Fund (BCF). External funding programs apply to eligible projects within the capital program. For the Federal 
Gas Tax Fund, TransLink receives approval and funding in advance of project initiation. These funds are held in 
restricted cash and treated as deferred government transfers until costs are incurred in the approved projects, at 
which time funds are released to general operating funds and government transfers revenue is recognized. For PTIF, 
ICIP and BCF, TransLink incurs the costs of the projects which are recovered through invoicing the Province for the 
portion that is funded per the respective agreements. Revenue for these programs is amortized based on the terms 
of the respective agreements. 
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Active and Substantially Complete Capital Projects  

As of June 30, 2021, there were 273 active and substantially complete projects with a final forecasted cost of $5.2 
billion. The total cash flows for these projects during the first six months of the year were $134.4 million. 
  

 
 
Active Capital Projects 

As of June 30, 2021, there were 142 active projects with expenditures of $117.6 million for the first six months of 
the year and $595.3 million in cumulative spending to date. A comparison of active project budgets against 
forecasted final costs shows a favourable variance of $59.7 million (1.9 per cent).  
 
Infrastructure spending of $29.6 million for the first six months of the year includes a total of $12.1 million spent on 
Expo Line Escalator replacements.  These upgrades will improve customer experience, address system capacity 
issues and maintain a state of good repair. 
 
Major Construction spending of $54.1 million for the first six months of the year includes a total of $29.1 million 
spent on Expo and Millennium Upgrade Program Fleet Acquisition Phase 2. 
 
Technology spending totaling $17.7 million for the first six months of the year includes $14.3 million spent on the 
Enterprise Asset Management and Finance & Supply Chain Program. 
 
Substantially Complete Capital Projects  

As of June 30, 2021, there were 131 projects with a total budget of $2.3 billion deemed substantially complete with 
$16.8 million spent year to date. These projects are in the final stages of project activity. The total expected 
favourable variance for these projects at completion is $96.2 million (4.2 per cent).  
 
Notable projects that were substantially completed in the second quarter of the year include:  

• CMBC Transit Centre Infrastructure - State of Good Repair  
• MK III Truck Maintenance Infrastructure  
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Approved in Principle (AIP) Capital Projects 

As of June 30, 2021, there were 46 AIP projects remaining to be initiated with a total budget of $690.2 million. Of 
the 46 projects, 23 projects with a budget of $180.8 million were carried forward from 2019 and 2020 and 23 projects 
with a budget of $509.4 million are new in 2021. In the second quarter, 14 projects were initiated.  
 

 
 
A significant portion of the projects remaining in AIP are related to infrastructure. Significant projects remaining in 
AIP are System Integration and Program Management Project (Infrastructure), OMC 4 - New Vehicle Maintenance 
Facility (Major Construction) and the 2023 Conventional Bus Replacement Project (Vehicle). 
 
Closed Capital Projects  
 
As of June 30, 2021, there were no closed projects.  
 
Cancelled Capital Projects  
 
As of June 30, 2021, there were no project cancellations. 
 
Capital Infrastructure Contributions 
 
These expenditures consist of contributions to municipalities for the rehabilitation and upgrade of the MRN as well 
as pedestrian and bike pathways. TransLink does not own these underlying assets; therefore, the costs are expensed 
in the year they are incurred. 
 
As of June 30, 2021, there were 30 active programs with a budget of $475.8 million. The majority of the $17.9 million 
spending to date relates to pavement rehabilitation work funded under the Major Road Network Program. 
 

 
 
 
 
 

  

SUMMARY OF AIP PROJECTS
Senior

Government
Current Funding
Budget (Committed)

Capital Projects
Equipment 12,650 - 
Infrastructure 240,416 45,703
Major Construction 334,842 7,687
Technology 8,694 - 
Vehicle 93,602 90,090

Total AIP Projects 690,204 143,480

As of June 30, 2021 Number of
($ thousands) Projects

5
46

3
29
4
5
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8. Changes in Financial Position 
 

 
 

Financial Assets 
 
See the “Liquidity and Capital Resources” section for the discussion on: 

• Cash and cash equivalents 
• Restricted cash and cash equivalents and investments 

The decrease in accounts receivable of $508.3 million (56.9 per cent) was mainly due to the receipt of $644.0 million 
in Senior Government emergency relief funding, partially offset by the accrual of property tax revenues receivable. 
 
Loan receivable represents the net present value of future payments of proceeds from the 2016 sale of the Oakridge 
Transit Centre. The decrease of $53.0 million (29.1 per cent) is due to a receipt of payment during the period, partially 
offset by interest accrued on the outstanding balance.  
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Liabilities  
 
See "Liquidity and Capital Resources" section for the discussion on Debt.  
 
The increase in deferred government transfer of $140.0 million (11.7 per cent) was due to funding received during 
the period, partially offset by revenues recognized as the funding stipulations are met. 
 
The Golden Ears Bridge contractor liability financed the construction of the Golden Ears Bridge and is payable over 
the term ending June 2041.   
 
Deferred concessionaire credits represent the funding provided by the Canada Line Concessionaire. This balance is 
amortized to income on a straight-line basis over the operating term of the concessionaire agreement, which will 
expire in July 2040.  
 
The increase in employee future benefits, which represents post-retirement and post-employment benefits, was 
due to the estimated current service cost and related interest. The post-retirement portion of this liability will draw 
down upon retirement of the employees.  
 
The increase in deferred revenues and deposits of $2.1 million (3.5 per cent) is attributable to unearned transit fare 
and program revenues.  
 
Non-Financial Assets 
 
Capital assets increased by $16.0 million (0.3 per cent) in the first six months of 2021 due to $129.3 million in 
additions, offset by amortization of $113.3 million. Additions included SkyTrain system and infrastructure upgrades, 
SkyTrain vehicles, bus infrastructure improvements and technology upgrade projects. 
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9. Liquidity and Capital Resources 
 
Cash Flows and Liquidity 
 
 The following table shows unrestricted cash and investments with maturities of less than 12 months. 
 

 
 
TransLink’s unrestricted cash and investment balances reflect accumulated funding resources available for 
supporting operations. The balance increased by $239.4 million (48.5 per cent) in the first six months of 2021 due to 
the receipts of $644 million Senior Government Emergency Relief Funding and $31.8 million of additional funding 
from the Province, partially offset by net outflows from operations.  
 
The $733.1 million in unrestricted cash and investments is well within policy requirements of 15 per cent of operating 
expenditures plus debt service costs. These balances are expected to increase in the third quarter when TransLink 
receives property tax remittances from municipalities.  
 
Liquidity is further supported by a $500.0 million Commercial Paper program, of which $30.0 million was outstanding 
as at June 30, 2021 (December 31, 2020: $60.0 million).  
 

Restricted Funds 
 
Restricted cash and investments are used for the repayment of bonds, payment of Transportation Property & 
Casualty Company Inc. (TPCC) insurance claims, land purchases and capital purchases. The following table shows 
TransLink’s restricted funds. 
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For the first six months of 2021, restricted cash and investments increased mainly due to the receipt of the annual 
Gas Tax transfer from the Union of BC Municipalities (UBCM), the late installment payment for the sale of the 
Oakridge Transit Centre, contributions to the self-administered sinking fund and reinvested investment income 
within the sinking fund. These increases are partially offset by releases from Green Bond proceeds to fund qualifying 
capital spending.   
 
Net Debt 
 
TransLink’s robust borrowing program provides the ability to go directly to capital markets with a solid reputation 
as a good investment, meaning greater cost certainty for debt management. It provides assurance to credit rating 
agencies and investors while providing flexibility to TransLink to use both short-term and long-term financing. 

TransLink’s debt management policy includes self-imposed debt coverage and debt service coverage limits. 
TransLink continues to remain within these limits.  

Under the South Coast British Columbia Transportation Authority (SCBCTA) Act, TransLink’s outstanding gross direct 
debt obligations cannot exceed TransLink’s borrowing limit which is currently $5.5 billion. The debt obligations are 
defined under the SCBCTA Act as the sum of current borrowings of TransLink secured by debentures, bonds, other 
forms of indentures, capital leases, short-term notes, lines of credit and bank overdrafts, excluding any prepaid 
financing costs.  

Any future increases in TransLink’s borrowing limits need to be approved by the Mayors’ Council through an 
Investment Plan. As at June 30, 2021, TransLink’s outstanding debt obligation was $3.57 billion (December 31, 2020: 
$3.66 billion), being debt of $2.97 billion plus Municipal Finance Authority of BC administered sinking funds of $0.63 
billion and net of capital lease reductions since inception, unamortized issuance costs and unamortized 
premium/discounts of $0.03 billion.  
 

 

Net direct debt decreased by $101.3 million mainly due to the maturing of a $56.0 million Municipal Finance 
Authority bond and a $30.0 million decrease in short-term debt. Other factors contributing to the decrease were 
scheduled debt payments, sinking fund contributions and reinvestment of sinking fund interest income during the 
first six months. 
 
Indirect P3 debt, which includes the liability owed to the Golden Ears Bridge contractor and the Canada Line deferred 
concessionaire credit, declined by $16.9 million mainly due to the amortization of the Canada Line deferred 
concessionaire credit. 
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Credit Rating 
 
Maintaining a high-quality credit rating is essential to ensure that TransLink can continue to access capital markets 
in the most cost-effective basis.  
 
The following table summarizes TransLink’s current credit ratings and outlooks. In July 2020, Moody’s downgraded 
TransLink’s outlook from “Stable” to “Negative”, reflecting the financial impact COVID-19 had on the organization 
and uncertainties associated with economic recovery. 
 

 
 

  



29 | P a g e  
 

Appendix I – Consolidated Financial Statements 
 
The following statements are presented in accordance with generally accepted Canadian accounting principles for 
local governments, as recommended by the Public Sector Accounting Board of the Chartered Professional 
Accountants of Canada.  
 

Consolidated Statement of Financial Position 
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Consolidated Statement of Operations 
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Consolidated Statement of Changes in Net Debt 
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Consolidated Statement of Cash Flows 
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Segment Report 
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Appendix II – Operating Indicators 
 

 
Footnotes for Appendix II begin on the following page. 
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1 The customer injury definition for CMBC and HandyDART represents the number of accepted injury claims arising from onboard incidents inside of the vehicle, while 
boarding, or as a result of a collision. The customer injury definition for Expo and Millennium Line and West Coast Express represents the number of injuries where 
the customer is transported to a hospital for treatment and the incident is reported to transit staff.  
2 The YTD 2020 ridership figures were restated at the end of 2020 to reflect final ridership figures. Ridership estimates for Q2 2021 differ from the methodology used 
in Q2 2020 as a result of the temporary suspension of fare collection on buses in the first months of the COVID-19 pandemic, the replacement of fareboxes on buses 
and the December 2020 cyberattack. 
3 In December 2020, TransLink was the victim of a cyberattack. Immediate action and protective measures were taken by TransLink including the shut down of multiple 
network systems. As a result, due to the unavailability of certain applications, some datasets are incomplete and/or required estimates. The following Operating 
Indicators have been impacted, and to support comparability, alternative estimates have been made as described below: 
3a Service hours estimated for January to June 2021 are based on the best available data at the time of reporting. 
3b Delayed and cancelled trips for January to June 2021 are based on the best available data at the time of reporting. 
3c Data is not available for January to April 2021. YTD 2021 actual of Bus on-time performance includes May and June 2021 data only. 
3d Data is not available for January to June 2021. 
3e Spills estimated for January to June 2021 are based on the best available data at the time of reporting. 
3f TransLink was not able to capture full complaints data from January 1 to May 31, 2021. YTD 2021 actual shows June 2021 complaints data that are primarily collected 
from telephone calls to Customer Information Services as the online feedback form was still unavailable as of June 30, 2021. 
4 WCE service delivery was restated to reflect the calculation to be based on train trips instead of service hours to align with the service delivery of Expo and Millennium 
Lines. 
5 On-Time Performance of Expo and Millennium Lines was restated to reflect the service punctuality among the actual delivered trips. 
6 Mean Distance Between Service Removals were restated as the refinement of the definition for service removals better reflects how SkyTrain Rolling Stock Reliability 
affects the customer experience. The updated definition better aligns with industry benchmarking practices. 
7 Excludes HandyDART. 
8 Includes operating costs of Bus, Rail, and Transit Police. Excludes amortization and interest expense. 
9 Includes operating costs of Bus, Rail, Transit Police and Corporate On-going. Excludes Corporate One-time, HandyDART, Amortization and Interest Expense.  
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