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Welcome 

Land Acknowledgement  

TransLink acknowledges the First Nations  

for their stewardship of the land from time 

immemorial and respects all First Nations, Inuit,  

and Métis Peoples whose knowledge, cultures, and 

leadership enrich our region. TransLink recognizes 

that in planning and managing the region’s 

transportation system, we have a role to play  

in advancing reconciliation. 
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Vision 

A better place to live, built on 

transportation excellence. 

Mission  

Together, we connect the region and 

enhance its livability by providing a 

sustainable transportation network, 

embraced by our communities. 

Values  

>      Safety 
>      Customer Service 
>      People  
>      Inclusiveness  
>      Excellence  
>      Sustainability 
>      Accountability 
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A Message from Kevin Quinn,  
CEO of TransLink  

 

 

 

 

Every week more than one-third of Metro Vancouver residents rely on our 
network to reach their destinations. Throughout 2025, our goal was clear: to 
ensure that every resident can easily connect to the people, places, and 
opportunities that make our region thrive. 

We entered the year navigating a complex economic landscape and a structural 

funding deficit, but thanks to the 2025 Investment Plan, we successfully 

stabilized our finances. By securing the resources required to protect core 

services through 2027 and significantly reducing our long-term deficit, we were 

able to refocus our energy on delivering the reliable, high-quality transit service 

that customers expect and deserve. 

The 2025 Investment Plan paved the way for tangible progress across our 

system. We launched our most significant bus service expansion since 2018, 

specifically targeting overcrowding and improving commutes for thousands of 

riders. We also introduced the new Mark V SkyTrain fleet and advanced three 

Bus Rapid Transit corridors, strengthening the vital links between residential 

neighbourhoods, schools, and industrial hubs. These upgrades do more than 

just move people; they help the local economy grow and support affordable 

housing near transit hubs. 

 

 

 

 

 

 

 

 

 

 

 

Our responsibility to the public goes well beyond the farebox. In 2025, we 

reached a major milestone – reducing our corporate greenhouse gas emissions 

(GHGs) by 47 per cent — reaching our 2030 target five years ahead of schedule. 

Made possible by our transition to renewable fuels and battery-electric vehicles, 

this accomplishment positions us far ahead of our industry peers and reflects 

our commitment to setting the pace for sustainable transportation. By leading 

with action today, we are firmly advancing toward our goal of net-zero GHGs by 

2050 and helping shape a greener future for our region. 

Looking ahead, our journey is guided by the bold vision of Transport 2050, 

where commutes are effortless and the air is cleaner. Every station upgrade and 

every new kilometre of service is a deliberate step toward a region where 

distance is not a barrier to opportunity. Alongside our partners, we are 

committed to moving Metro Vancouver forward — creating a more connected, 

resilient, and vibrant home for this generation and the ones to follow. 

 

 

Kevin Quinn, CEO, TransLink 
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About This Report  

This 2025 TransLink Accountability Report marks our ninth year of integrated 
reporting on our social, environmental, and financial performance. 

This report covers the 2025 performance of TransLink and its operating 

companies1, and reports on progress toward our commitments.  

We prepare this Accountability Report to provide transparency and 

accountability to all those who have an interest in our organization and 

operations. This includes investors, taxpayers, partners at different levels of 

government, the Indigenous Nations and Peoples within the Metro Vancouver 

area, users of our services, and our employees.  

This report outlines how TransLink advances sustainability across the region and 

within our own operations and is structured to align with our updated 

Sustainability Framework.  

A materiality assessment, completed in 2023, guides our sustainability priorities, 

including sustained funding and climate impact risk management. This report 

includes our progress on the top material topics, in alignment with our 

Sustainability Policy (2024) and new framework. All metrics are reported in the 

Resources section. 

This report aligns with United Nations Sustainable Development Goals (UNSDG), 

Sustainability Accounting Standards Board (SASB), and Global Reporting 

Initiative (GRI) Standards. In addition, we continue to transition to the new 

Canadian Sustainability Standards Board’s (CSSB) Canadian Sustainability 

Disclosure Standards (CSDS) S1 (General) and S2 (Climate-related). For more 

information on our reporting standards, see the Reporting Standards Index in 

Resources. 

For more in-depth information about TransLink’s financial performance, please 

see our 2025 Year-End Financial and Performance Report. 

 

About Us 

TransLink’s purpose is to provide a regional transportation 
system that moves people and goods in Metro Vancouver in 
support of regional and provincial goals.  

Our Purpose 

As set out in the South Coast British Columbia Transportation Authority Act 

(SCBCTA Act), the purpose of TransLink is to provide a regional transportation 

system that moves people and goods, and supports the regional growth 

strategy, provincial and regional environment and emissions reduction 

objectives, and economic development of the transportation service region. 

Who We Are 

To deliver on our mandate, the South Coast British Columbia Transportation 

Authority (known as TransLink) operates as a family of companies dedicated to 

moving people and goods around Metro Vancouver. The TransLink enterprise 

includes British Columbia Rapid Transit Company Ltd. (BCRTC), Coast Mountain 

Bus Company Ltd. (CMBC), Transit Security Management Ltd. (the employer of 

Metro Vancouver Transit Police (MVTP) service employees), and West Coast 

Express Limited (WCE).  

Together, we work to connect the region and enhance its livability by providing a 

sustainable transportation system, embraced by the communities we serve. 

Who We Serve 

We serve the region of Metro Vancouver – an area that covers more than 1,800 

square kilometres and is home to more than three million people.  

 1 While data is not yet available for all measures, processes are in place to expand coverage over time. 

https://www.translink.ca/-/media/translink/documents/about-translink/policies/sustainability_policy.pdf
https://www.translink.ca/-/media/translink/documents/about-translink/corporate-reports/quarterly_reports/2025/2025-year-end-financial-and-performance-report.pdf
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TransLink is responsible for moving people and goods that support businesses 

and the regional economy. We serve:  

- The travelling public as they move about Metro Vancouver, including 

people walking, rolling, cycling, taking transit, and driving 

- Businesses, ensuring that customers, employees, goods, and services 

can all get to where they need to go 

- The residents of Metro Vancouver, taxpayers, community members, 

and neighbours as we work to enhance livability and deliver greater 

value 

We also work in partnership with our suppliers, investors, local government 

partners, the Metro Vancouver Regional District, Indigenous Peoples and 

Nations, the Province of British Columbia, and the Government of Canada.   

What We Do 

A robust transportation system is critical to supporting a resilient economy and 

a thriving region. It supports business growth and productivity, helps address 

housing affordability by supporting complete communities, and plays an 

essential role in reducing GHG emissions.  

TransLink carries out a broad range of responsibilities to plan, fund, operate, 

and protect the regional transportation system. We:  

Plan the regional transportation system for people and goods, including setting 

out the long-term vision, goals, and key initiatives in a regional transportation 

strategy and other related plans, supported by robust monitoring and 

forecasting capabilities. 

Fund the regional transportation system by generating, seeking, and managing 

the necessary funds to deliver on our purpose. 

Manage the regional transportation system, including developing and 

implementing transportation demand management strategies and programs, 

and supporting the designation and management of the truck route network, 

regional traffic management operations, and the licensing of commercial 

transport service providers. 

Coordinate with the Province of British Columbia, Metro Vancouver, and local 

governments on the integration of the regional transportation system with land 

use and growth management plans, major development proposals, and highway 

infrastructure plans. 

Protect the travelling public and ensure people feel welcome, safe, and secure 

while using public transit, through a dedicated regional Transit Police force, 

customer security officers, and community safety officers. 

Acquire, construct, and maintain assets, infrastructure, facilities, and property 

required for the regional transportation system, including:  

 

Active Transportation Infrastructure With local government partners, 

we invest in building out walkway and bikeway networks across the 

region. We also maintain a network of bike parkades and lockers. 

Transit Fleet and Infrastructure We own and/or manage rail rapid 

transit guideways (track infrastructure), stations, and storage, 

maintenance, and operations facilities for our fleets of passenger 

ferries, buses, and trains.  

Major Roads With local government partners, we plan, fund, and 

establish standards for the Major Road Network, which includes 

hundreds of kilometres of key roads connecting major destinations 

for people and goods.  

Bridges We own and maintain six bridges: Knight Street Bridge, 

Pattullo Bridge, Golden Ears Bridge, Westham Island Bridge, the 

SkyTrain SkyBridge, and the Canada Line Bike and Pedestrian Bridge.  

Technology We own and manage the necessary technology assets to 

deliver our services, including data management, 

telecommunications, and the Compass fare revenue collection 

system. 
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Operate transit and transportation services, including:  

Bus We are the provider of bus transit service across the region, 

delivered by CMBC and via contracts with other bus operating 

companies. 

Rail Rapid Transit We are the provider of rail transit service across  

the region, operating SkyTrain (Expo and Millennium Lines) through 

BCRTC and Canada Line via contract. 

Commuter Rail We are the provider of the West Coast Express 

commuter rail service operating between downtown Vancouver and 

Mission, delivered through BCRTC. 

Paratransit We are the provider of paratransit service (HandyDART) 

for the region, with some functions delivered via contract. HandyDART 

is available for those who, due to disability, are unable to safely 

navigate the region’s conventional public transit without assistance.  

Ferries We provide a passenger-only ferry service, SeaBus, that links 

downtown Vancouver and North Vancouver, operated through CMBC. 

  

 

Each week, nearly one-third 
of the region’s population 
uses TransLink’s transit 
services, and about one-third 
of kilometres driven in Metro 
Vancouver are on the Major 
Road Network. 

How We Are Governed 

TransLink’s governance structure consists of our Board of Directors, the Mayors’ 
Council on Regional Transportation, and our Senior Executive Team. We are 
governed by the South Coast British Columbia Transportation Authority Act. 

Mayors’ Council 

The Mayors’ Council on Regional Transportation consists of 21 mayors from 

municipalities within Metro Vancouver, the Chief of Tsawwassen First Nation, and 

the Electoral Area ‘A’ representative. The Mayors’ Council collectively represents 

the viewpoints and interests of Metro Vancouver residents as they develop and 

approve TransLink’s investment plans and long-term strategies. 

The Mayors’ Council appoints independent directors to the TransLink Board by 

selecting from a shortlist of candidates identified by an independent five-

member Screening Panel. The Screening Panel is composed of one eligible 

individual appointed by each of the following five entities: the Province of 

British Columbia, the Mayors’ Council, Chartered Professional Accountants of BC, 

the Vancouver Board of Trade, and the Greater Vancouver Gateway Society. 

Annually, the Mayors' Council appoints its Chair and Vice-Chair, as well as three 

Mayors' Council Designates, to the Board of Directors. 

Board of Directors  

TransLink’s Board of Directors is made up of eleven members: seven 

independent directors, the Chair and Vice-Chair of the Mayors’ Council, and two 

individuals appointed by the Province.  

The TransLink Board of Directors supervises the management of TransLink, and 

develops long-term strategies and 10-year investment plans in collaboration 

with the Mayors’ Council.  

  

https://www.translink.ca/about-us/about-translink/board-of-directors
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The Board appoints the TransLink CEO and delegates responsibility to the CEO 

for the day-to-day leadership and management of the organization. In 2025, 

TransLink’s Board of Directors had four standing committees: Finance and Audit; 

Planning, Communities, and Communication; Information Technology; and 

Human Resources and Governance.  

The Board Governance Manual sets out the roles, responsibilities, and 

accountabilities of the TransLink Board, Board Chair, committees, committee 

chairs, and Directors. It includes a Director and Employee Code of Conduct to 

promote and guide honest, ethical conduct and address conflicts of interest. The 

Finance and Audit Committee is responsible for sustainability and risk 

management, including climate change risk. 

The Board follows an Annual Board and Committee Calendar to demonstrate 

their responsibilities and decision-making related to economic, environmental, 

and social impacts. TransLink provides semi-annual corporate sustainability 

updates and reports, as well as quarterly risk management (including climate-

related risk) updates, to the Finance and Audit Committee. 

Senior Executive Team 

TransLink’s Senior Executive Team brings diversified skill sets to the tasks of 

planning and managing the region’s transportation network. The team consists 

of TransLink's CEO, CFO, COO, VP of Customer Communications and Public Affairs, 

VP of Transportation Planning and Policy, VP of People and Culture, Transit 

Police Chief Officer, and Presidents and General Managers from BCRTC and CMBC. 

 

  

https://www.translink.ca/-/media/translink/documents/about-translink/governance-and-board/board-of-directors/manuals-and-articles/board-manual.pdf
https://www.translink.ca/about-us/about-translink/corporate-overview?_gl=1*t0an4h*_gcl_au*MTQ5MDE2Njc2Ny4xNzI5NjIyMDIy*_ga*MjA5MTQyNjg1NS4xNzI5NjIyMDIy*_ga_2559ZWBT54*MTczMDIzNDIxNC4zLjEuMTczMDIzNDI3NS42MC4wLjA
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What Guides Us 

We are guided by initiatives that support the regional growth strategy, provincial 
and regional environmental objectives (including air quality and GHG emissions 
reductions), and economic development of the region.  

Transport 2050 

To deliver on our mandate, we are guided by 

Transport 2050, our regional transportation strategy 

for Metro Vancouver and our roadmap for the next 

30 years. The strategy was developed in 

collaboration with residents, municipalities, the 

Metro Vancouver Regional District, the Province of 

British Columbia, First Nations, urban Indigenous 

Peoples, and other interest holders, and reflects a 

common vision for the future of transportation in 

the Metro Vancouver region. Transport 2050 is updated every five years in 

accordance with the South Coast British Columbia Transportation Authority Act.  

Adopted in January 2022, Transport 2050 envisions a future of Access for 

Everyone:  

“Everyone can easily connect to the people, places, and opportunities that they 

need to thrive – because we all have real choices that we can count on, that we 

can afford, and that we can safely enjoy for generations to come. Our 

transportation system supports an inclusive, future-ready region that has 

meaningfully advanced reconciliation.” 

The status of key Transport 2050 initiatives can be found in the Resources 

section. 

 

Access for Everyone  

Access for Everyone, adopted by the Mayors' Council 

in June 2022, describes the first decade of 

investment priorities for TransLink to achieve the 

goals set out in Transport 2050.  

Access for Everyone requires significant new revenue 

sources and investments from all levels of 

government. It is being delivered in phases and 

funded through a series of future investment plans. 

 

2025 Investment Plan 

TransLink updates our Investment Plan at least every 

three years. Following extensive public engagement, 

the 2025 Investment Plan was approved by the 

TransLink Board of Directors and the Mayors’ Council 

in April 2025. The plan secures full funding through 

2027, enabling the largest transit service expansion in 

years. This investment is intended to reduce 

overcrowding, advance key projects to improve our 

region’s transportation system, and help address 

TransLink’s long-term structural deficit by cutting it 

nearly in half.    

The Province’s investment in this plan reflects the strong alignment 

between provincial priorities and the essential role of regional transit. 

While additional work is required to establish a fully sustainable 

funding model beyond 2027, this plan is a critical step to ensuring we can 

continue to deliver the transit services this region needs.  

  

Key  
Moves 
in 2025 

 

 

https://www.translink.ca/plans-and-projects/strategies-plans-and-guidelines/transit-and-transportation-planning/transport-2050
https://www.translink.ca/-/media/translink/documents/plans-and-projects/regional-transportation-strategy/transport-2050/t2050_10yr-priorities.pdf#view=fitH
https://www.translink.ca/-/media/translink/documents/plans-and-projects/ten-year-investment-plan/public-consultation/2025-investment-plan.pdf
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2025 Business Plan 

The Business Plan sets out TransLink’s annual 

operating and capital budgets each year, including 

operating indicators. TransLink’s 2025 Business Plan 

reflects our region’s priorities for Metro Vancouver’s 

transportation network as we continue to navigate 

escalating costs and a changing fiscal landscape.  

Key priorities set in the 2025 Business Plan are guided 

by our enterprise corporate priorities, which align 

with the vision and goals set out in our 2025 Investment Plan, Transport 2050, 

and Access for Everyone: 

- Deliver Today: Provide service and a customer experience that is  

reliable, efficient, and safe every single day 

- Deliver Tomorrow: Plan, fund, and build the future transportation  

system the region needs 

- Deliver Together: Build a culture of safety, trust, worth, and  

collaboration with our people and the communities we serve 

Our enterprise priorities support a unified approach for serving customers, 

stewarding public resources, and building a resilient transportation system for 

the future. In 2026, these priorities will be expanded to include strategic 

objectives and core behaviours, helping create clearer alignment around  

enterprise goals.

Climate Action Strategy and Plan 

TransLink’s Climate Action Strategy sets the 

direction for providing a climate-resilient, net-zero 

public transportation system for the region. 

This strategy is supported by our Climate Action 

Plan (CAP), which outlines the strategies and 

actions for reducing our greenhouse gas emissions 

and ensuring our operations and infrastructure are 

resilient to a changing climate. The CAP will be 

updated in early 2026 to define actions through 

2028.  

The status of CAP initiatives can be found in the Resources section.  

 

Sustainability Policy and Framework  

In 2024, TransLink updated our Sustainability Policy 

to align with key issues identified in the 2023 

Materiality Assessment, including commitments to 

Transport 2050, Indigenous reconciliation, equity-

deserving groups, and resilience. Building on this 

work, TransLink updated our Sustainability 

Framework in 2025. 

https://www.translink.ca/-/media/translink/documents/about-translink/corporate-reports/business_plan/2025-business-plan-operating-and-capital-budget-summary.pdf#view=fitH
https://www.translink.ca/-/media/translink/documents/about-translink/corporate-sustainability/translink_climate_action_strategy.pdf#view=fitH
https://www.translink.ca/-/media/translink/documents/about-translink/corporate-sustainability/translink_climate_action_plan.pdf
https://www.translink.ca/-/media/translink/documents/about-translink/corporate-sustainability/translink_climate_action_plan.pdf
https://www.translink.ca/-/media/translink/documents/about-translink/policies/sustainability_policy.pdf
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 TransLink Sustainability Framework 

 THE REGION 
 

Our role is to: 
Help create  
compact, sustainable,  
and affordable 
communities 
 

Support a  
sustainable, 
growing regional  
economy 
 

Protect the  
environment, address  
climate change, and  
respond to natural  
hazards 
 

THE REGION’S TRANSPORTATION SYSTEM 

We facilitate: 

 

• Making living close to, and taking  

transit, more affordable 

 

• Making active and shared  

mobility as convenient as  

car ownership 

 

• Making transit, goods  

movement, and driving  

travel times more reliable 

 

• Helping eliminate  

transportation GHGs by 2050 

 

• Making getting around safer  

and more comfortable 

STRATEGIC LENSES 

Supporting reconciliation  
and the implementation  

of UNDRIP 

Creating a region that is  
more socially equitable 

Creating a region that  
is more resilient 

THE TRANSLINK ENTERPRISE 

We are actively: 

 

• Providing safe, reliable service that  
meets or exceeds customer expectations 

 

• Maintaining long-term fiscal 

responsibility, and infrastructure 
in a state of good repair 
 

• Protecting the  
environment and creating  
a resilient, net-zero public 
transportation system 

 

• Creating a safe, equitable, 
accessible, and flexible  
workplace that provides 
opportunities for growth  

 

• Providing diverse and Indigenous 
suppliers with opportunities to  

grow and thrive 

 

 

Our new Sustainability Framework strengthens the 

integration of sustainability across the enterprise and 

aligns with Transport 2050. Developed through broad 

engagement and informed by the 2023 Materiality 

Assessment, best practices, and leading reporting 

standards, the framework emphasizes consistency, 

simplicity, and measurable performance. It also reflects 

evolving expectations from investors, government 

funders, management, and the Board. 

With a focus on how TransLink works with our partners 

to facilitate regional sustainability, the framework 

identifies five strategic areas for shaping the way people 

live, move, and work across Metro Vancouver. It also 

outlines five areas of focus for actively stewarding 

TransLink’s operations. Three guiding principles – 

reconciliation, equity, and resilience – are woven 

throughout TransLink’s work, in line with Transport 2050.  

Look for these icons throughout this report; they indicate 
accomplishments related to our guiding principles. 

 

Through this annual Accountability Report, we track and 

report on each area of our Sustainability Framework.  

Please see Corporate Sustainability for more detailed 

information on the framework’s actions and indicators 

that support each strategic area.  

 

 

RECONCILIATION EQUITY RESILIENCE 

https://www.translink.ca/about-us/about-translink/corporate-sustainability
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Climate Change Risk 

In addition to our business and investment plans, our work is 

informed by climate-related risks. Climate change is increasingly 

affecting our region, transportation, fleet, infrastructure, and 

operations through more frequent extreme heat, heavy rainfall, 

flooding, and other severe weather events.  

In 2025, we continued to disclose, evaluate, and monitor our climate-

related risks as part of the Enterprise Risk Management (ERM) process 

and disclosure requirements under the Canadian Sustainability 

Standards Board (CSSB) Canadian Sustainability Disclosure Standards 

(CSDS) S2 (Climate-related). This disclosure includes the assessment 

of any risks and opportunities associated with TransLink’s ability to 

systematically manage our climate-related risks and impacts in a way 

that provides value to TransLink and the region at large.  

The following primary climate-related risks were assessed  

and monitored:   

- Infrastructure and Operational Resilience: The risk that 

extreme climate-related events could negatively affect 

facilities, infrastructure, operational continuity, or the health 

and safety of staff, customers, and the travelling public   

- Climate Action and Sustainability Strategy: The risk of  

not meeting our 45 per cent greenhouse gas emissions 

reduction target by 2030 or achieving a zero-emissions  

bus fleet by 2040  

These identified risks are being managed through various working 

groups, programs, and actions, as outlined in this report. 

Incorporating climate risks into the overall ERM structure helps the 

Board and executives ensure that TransLink has appropriate systems 

in place to manage these risks. See Resources for  

additional information. For information on other risks, refer to  

our 2025 Year-End Financial and Performance Report.   

 

2025 Awards & Memberships  

Awards  

- 12th Annual HUB Bike Award in collaboration with the District of North Vancouver  

for safety improvements made along Mount Seymour Parkway 

- 2025 ACEC-BC Awards for Engineering Excellence, Award of Excellence for Capstan 

Station and Award of Merit for the R6 RapidBus Project – Scott Road Corridor 

- 2025 BC’s Top Employer Award for the eleventh year in a row, recognizing our 

commitment to service excellence and to creating a welcoming and inclusive work 

environment 

- 2025 Canada’s Greenest Employer Award for the eighth time, based on initiatives 

such as our Climate Action Plan, Ride and Shine, and net-zero emissions plan  

- 2025 Innovation Award from the BC Chapter of the American Marketing 

Association for our etiquette program and campaign 

- Canadian Workplace Well-Being Award for the third year in a row, in recognition of 

TransLink’s exceptional dedication and innovation in enhancing the wellbeing of 

employees 

- Leading Accessible Employer for being committed to providing great service to 

customers with a diverse range of needs, and to having a diverse workforce with 

different perspectives 

- UITP Special Recognition Winners 2025 for our Taylor Swift Eras Tour Finale 

readiness 

Memberships  

- American Public Transit Association, with the Platinum-level Sustainability 

Commitment 

- Canadian Urban Transit Research & Innovation Consortium 

- Canadian Urban Transportation Association 

- Community of Metros 

- Gateway Transportation Collaboration Forum 

- International Association of Public Transport 

- International Bus Benchmarking Group 

- National Association of City Transportation Officials 

- Transportation Association of Canada 

 

  

https://www.dnv.org/news/dnv-earns-hub-bike-award-for-active-transportation-improvements
https://acec-bc.ca/2025/05/engineering-a-better-tomorrow-acec-bc-celebrates-excellence-innovation-and-impact/
https://canadastop100.com/bc/
https://www.canadastop100.com/environmental/
https://bcama.com/marketer-of-the-year
https://bcama.com/marketer-of-the-year
https://cppa.ca/cwwa2025/
https://accessibleemployers.ca/member/translink/
https://www.uitp.org/uitp-awards-2025/#winners
https://www.translink.ca/-/media/translink/documents/about-translink/corporate-reports/quarterly_reports/2025/2025-year-end-financial-and-performance-report.pdf
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Key 
Moves 
in 2025 

 

 Look for this icon throughout this report; it indicates 

accomplishments related to our key priorities. 

 

 

How We Shape Regional Transportation  

Why This Matters > By improving affordability, shared mobility, reliability, safety, 
and comfort, while reducing GHG emissions, we support a transportation system 
that people can depend on and choose every day. 

Key Moves  
in 2025 
 

- Following extensive public consultation, received approval from the 

TransLink Board and Mayors’ Council on the 2025 Investment Plan,  

securing full funding through 2027 and advancing early priorities in  

the Access for Everyone Plan  

- Began rolling out the largest bus service expansion since 2018 to relieve 

overcrowding and introduce new and improved routes that address  

growth and access gaps, particularly in underserved areas near parks  

and industrial areas 

- With local governments, streamlined regional truck standards to improve the 

efficiency and consistency of goods movement across municipal boundaries 

- Provided funding to local governments to support 118 municipal projects 

across Metro Vancouver to enhance sustainable travel and active 

transportation (e.g., walking, cycling) 

- For the third straight year, continued offering TravelSmart4Kids, a  

first-of-its-kind strategy that promotes safe, healthy, and sustainable travel 

- Grew the Transit-Friendly Employer Program, enabling 56 organizations  

to provide transit subsidies to over 14,500 employees  

- Implemented access improvements for First Nations across the region, 

including service increases and new stops 

 

How We Manage Our Network  

Why This Matters > By delivering safe, reliable service, responsibly stewarding 
our assets and finances, reducing emissions, and supporting an inclusive 
workforce and supplier base, we deliver lasting value to the region. 

Key Moves  
in 2025 
 

- Received Board approval of our new Customer Experience Action Plan, 

establishing a 2026-2030 roadmap of 34 transit experience improvements  

- Launched the HandyDART Customer-First Plan, initiating service upgrades for 

32,000 registered HandyDART customers 

- Continued engagement and design on Bus Rapid Transit projects to progress 

faster, more frequent, and more reliable rapid bus service options for 

customers 

- Continued engagement on the Burrard Peninsula Area Transport Plan to 

gather critical community feedback 

- Expanded Car Free Days to 11 municipalities, engaging more than 700,000 

residents and encouraging walking, cycling, and transit as greener, more 

sustainable ways to get around 

- Strengthened fare enforcement efforts to improve fare education, revenue 

protection, and system integrity 

- Brought into service the first five next-generation Mark V SkyTrains, each 

having 25 per cent more capacity and improved customer amenities such as 

flex areas, leaning pads, and passenger information displays  

- Began work to replace 21 original Expo Line elevators across 15 stations 

- Commenced a new primary advertising licensee agreement with PATTISON 

Outdoor, providing us with a growing source of dependable non-tax revenue 

and access to real-time digital messaging technology 

- Reduced corporate greenhouse gas emissions, meeting our 2030 target 

- Expanded our battery-electric bus fleet to 22 vehicles, advancing TransLink’s 

Climate Action Strategy 

 

 

Key  
Moves 
in 2025 

 

 

Key  
Moves 
in 2025 
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How We Shape Regional 
Transportation  

TransLink plays a central role in shaping how people live,  

move, and work across Metro Vancouver. By supporting  

transit-oriented communities and delivering affordable transportation  

options, TransLink expands access to convenient, reliable transit and  

shared mobility services. This helps support the shift to zero-emission  

travel, strengthens safety across the system, and creates a more  

connected, sustainable, and resilient region. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Surrey Langley SkyTrain Project construction; image Ministry of Transportation. 

 

 

Reliable Transportation  

We’re investing in infrastructure that makes travel more reliable across the 

region — whether by transit, driving, or the movement of goods. Our work 
includes projects that expand transit service and improve congestion 
throughout Metro Vancouver, along with regional initiatives such as  
improved trucking standards.  

Transit 

In 2025, more than 900,000 people took transit every week, the equivalent  

of one third of the population of Metro Vancouver. There were 237.6 million 

journeys, compared to 240.9 million in 2024. By year end, we had 396.4 million 

boardings, a slight decrease from 2024.  

This small decrease in ridership2 was mostly driven by socio-economic factors 

such as low population growth, a decrease in the 15- to 30-year-old population 

in Metro Vancouver (the group with the highest transit use), and changes in 

federal policy that reduced visa quotas for international students, post-grad 

students, and temporary workers. The 4 per cent fare increase implemented in 

July 2025 was also likely a contributing factor to the decline. 

2 Ridership measures boardings and journeys. A boarding refers to each time a transit user enters the transit 
system, regardless of whether they are transferring from another mode on the system. A journey refers to a 
transit trip, with a single journey including multiple boardings (transfers). Both indicators are calculated using 

data generated from the Compass system, on-bus transactions (i.e., farebox data), and HandyDART reporting. 
Adjustments are made to reflect missing tap data from “all-door boarding” B-Line and RapidBus routes, and 
kids 12 years and under who travel free of charge. 
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Service Expansion 

Bus Service Expansion 

In 2025, supported by the 2024 and 2025 Investment Plans, we 

expanded transit service by adding more than 132,000 annual bus service hours 

to address overcrowding. This expansion contributes to our commitment of 

increasing bus service by 5 per cent – our largest bus service expansion since 

2018. These improvements aim to reduce pass-ups, improve accessibility to 

better accommodate demand, and enhance customer convenience. 

Improvements included: 

- 66 routes received additional service to reduce overcrowding. 

- 20 routes received extended service, with earlier and later trips. 

- 27 routes received increased frequency to improve customer convenience.  

Major bus service enhancements delivered in 2025 included: 

- Launching Route 338 between Guildford Exchange and East Fraser Heights 

- Upsizing Route 23 to 40-foot conventional buses 

- Extending the hours of service and introducing Sunday service on two 

routes to deliver improved connections to Maple Ridge, Pitt Meadows, 

and Katzie First Nation 

- Introducing mid-day service on Route 388 between 22nd Street Station 

and Carvolth Exchange 

- Adding service on the R1 RapidBus, 321, and 501 to prepare these 

corridors for Bus Rapid Transit 

In 2025, we implemented access improvements for First 

Nations across the region, including service increases and new 

stops on Route 609 within scə̓ waθən məsteyəxw (Tsawwassen 

First Nation) Treaty lands, expanded service days on Routes 719 and 722 serving  

q̓ic̓əy̓ (Katzie First Nation) reserve lands, and the addition of early-morning 

weekday trips on Route 212 to improve access to employment for səlilwətaɬ 

(Tsleil-Waututh Nation) staff and community members. 

 

 

These improvements spanned three First Nations and four municipalities and 

were complemented by temporary grants supporting First Nations’ operation of 

existing community shuttle services. 

Rail Service Expansion 

The Broadway Subway Project, being delivered by the Province of British 

Columbia, will be a 5.7-kilometre extension of the Millennium Line from VCC-

Clark Station to Broadway and Arbutus, with six new underground stations 

connected by tunnel. In 2025, TransLink continued to support construction, with 

significant progress made on the track, stations, and system integration 

planning. Completion is targeted for late 2027. 

The Surrey Langley SkyTrain Project, being delivered by the Province, will extend 

the Expo Line by 16 kilometres and will include eight new stations and three 

new transit exchanges. TransLink is providing project and integration services. 

Anticipated in-service date is late 2029. 

Bus Speed and Reliability Program 

Roadway delays such as traffic congestion account for an estimated $120 million 

per year — about 818,000 service hours or 14 per cent of CMBC’s total bus 

operating costs. TransLink’s Bus Speed and Reliability Program addresses these 

delays through transit priority projects that improve travel time and reliability, 

helping improve customer travel times by up to 35 per cent. By improving bus 

efficiency, these investments help limit the need to increase scheduled run 

times, reducing operating cost pressures.  

In 2025, we completed nine projects (four capital projects and five studies) and 

made progress on an additional 12 projects, all aimed at reducing delays for 

customers and bus operations. We also reviewed bus stop spacing along 

Granville Street and made adjustments. For areas with high delays, we engaged 

with communities and interest holders, and advanced design work on four key 

bus corridors in Vancouver, with implementation planned for 2026 and 2027.  

Key  
Moves 
in 2025 

 

 

Key  
Moves 
in 2025 

 

 

https://www.translink.ca/plans-and-projects/projects/bus-projects/bus-speed-and-reliability
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Road Network and Goods Movement 

Major Road Network 

The Major Road Network (MRN) supports the safe and efficient movement of 

people and goods across the region. It consists of approximately 2,600 lane-

kilometre network of arterial roads that carries over half of the region’s busiest 

bus routes and supports more than $350 million in daily goods movement. The 

MRN connects the provincial highway system with the local road network. Some 

corridors are multi-modal, also serving cyclists and pedestrians. 

TransLink contributes to the ongoing quality and overall maintenance of the 

MRN to ensure the safe and efficient movement of people and goods across the 

region. Work is planned and delivered by local governments, each of which 

receives annual funding proportional to the number of MRN lane-kilometres 

within their jurisdiction. TransLink also conducts a triennial survey of the MRN 

to monitor and audit pavement conditions.  

In 2025, TransLink allocated $65 million for the continued operation, 

maintenance, and rehabilitation of the MRN. TransLink's 2025 Investment 

Plan identified that a 70 per cent increase in funding on top of existing 

allocation would be provided in 2026. This increase in funding is dedicated 

to rehabilitation works aimed at addressing pavement deficiencies. 

QUALITY OF MAJOR ROAD NETWORK (% of Major Road Network classified as “deficient”) 

 

 

 

Reliable Goods Movement 

In addition to providing infrastructure funding, TransLink is leading 

harmonization of trucking-related definitions and regulations to improve the 

efficiency and consistency of goods movement across municipal boundaries. 

These efforts build on TransLink’s role in co-managing the Truck Route Network 

in Metro Vancouver. Working with local governments and industry partners, we 

are harmonizing truck size, weight, and permitting standards to create clearer, 

more consistent rules for carriers, while reducing costs, streamlining approvals, 

and supporting regional and interprovincial trade. Seventy-five per cent of 

municipalities have begun implementing these standards.  

Reducing Road Congestion 

To help reduce congestion on roads and highways, we focused on numerous 

measures, including: 

- Convening a new Systems, Traffic & Analytics Technical Subcommittee 

under our Regional Transportation Advisory Committee to coordinate 

with municipal partners on intelligent transportation, systems testing, 

funding, operations, and governance across the region 

- Advancing development of a real-time mobility management system, 

piloting early components to collect and analyze regional, multi-modal 

transportation data and support more active coordination toward a safer, 

more efficient transportation system in Metro Vancouver 

- Developing regional parking guidelines to reduce congestion caused by 

drivers searching for parking 

Key  
Moves 
in 2025 
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Local Government Funding Programs – Road Infrastructure 

Through our Local Government Funding Programs (LGFP, previously 

known as the Municipal Cost Share Program), TransLink partners and cost shares 

with local governments to support walking, cycling, road, and bridge projects 

that help build stronger and more vibrant communities, making it easier for 

people to move around the region safely and efficiently. Since 2017, we have 

invested more than $1 billion through these funding programs, delivering long-

term benefits across the region.  

In 2025, TransLink invested over $25 million in 41 road projects, including: 

- 12 bus speed and reliability projects

- 4 roadway safety and capacity projects

- 25 roadway structure replacement, rehabilitation, and seismic

retrofit projects on the Major Road Network

Active and Shared Mobility 

We’re working to make active (e.g., walking, cycling, rolling) and shared (e.g., ride 
share) mobility as convenient as car ownership. By expanding the active 
transportation network, eliminating barriers to sustainable transportation 

choices, creating people-first streets, and supporting Indigenous communities, 
we're providing easy, seamless travel choices that give people more ways to 
move around the region.  

MODE SHARE (% regional trips made by active, transit and passenger vehicle modes) 

Local Government Funding Programs – Walking 

and Cycling Infrastructure 

In 2025, through Local Government Funding Programs, TransLink invested over 

$35 million toward 66 projects that will provide new and upgraded active 

transportation infrastructure, including 26 walkway projects, 21 bikeway projects, 

and 19 multi-use pathways.  

Over $21 million was dedicated to 11 multi-modal projects benefiting multiple 

modes such as roadways, as well as walking and/or cycling. This included the 

completion of major upgrades to a 737-metre stretch of the BC Parkway in New 

Key  
Moves 
in 2025 

 

Key  
Moves 
in 2025 

 

https://www.translink.ca/plans-and-projects/projects/roads-bridges-and-goods-movement/local-government-funding-program
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Westminster to improve safety, comfort, and accessibility along this vital active 

transportation corridor. 

Sustainable Transportation Choices 

Our Transportation Demand Management (TDM) Programs were created to 
encourage and support people to change their travel behaviours and choose 
more sustainable modes. These include walking, biking, rolling, transit, 
carsharing, bikesharing, carpooling, and ride-hailing.

Through our partnership with a variety of mobility and community partners, we 
support TDM programming  through cycling education and promotion, seniors 
travel, developments, businesses, events, consulting services, and other 
education and community programs. In 2025, 380 kilometres of the 880-
kilometre Major Bikeway Network met the “Comfortable for Most” standard. 

13,000  Participants in 

Go By Bike Week 

9,000 Students who received 

cycling education  

15,000 Students who participated in 

Bike to School Week, with 

nearly 34,000 trips logged 

11,400  Bikes or micromobility 

devices parked at free Bike 

Valet events through our 

partner BEST (Better 

Environmentally Sound 

Transportation) 

1,200 Seniors, youth, and members 

of disadvantaged communities 

who engaged in eight sessions  

on sustainable transportation 

200 Bikes donated through 

Pedals for the People  

800 Free repairs donated through 

Pedals for the People  

5,200 Participants in the annual 

Bike to Shop campaign to 

encourage shopping  
via cycling 

Children and Youth Travel Initiatives 

TravelSmart4Kids continued for a third year. This first-of-its-kind strategy 

promotes safe, healthy, and sustainable travel to ensure future 

generations know how to navigate a multi-modal transportation 

network. In 2025, we delivered more than 20 presentations on the 

TravelSmart4Kids Strategy to local, provincial, national, and international 

audiences, increasing awareness and support for this initiative. 

2025 marked the first year that we reported on annual progress, with 28 

organizations and local governments reporting on how they support children’s 

mobility. Since the launch of the strategy in 2022, 32 of the strategy’s actions 

have seen measurable progress, including the delivery of safe and separated 

routes to schools and the launch of pilot programs to help children travel to 

school actively and safely. 

One such initiative, the Walking School Bus Program, is supported by TransLink 

and the Ministry of Transportation and Transit and delivered by the Society of 

Children and Youth of BC (SCY). SCY led 10 Walking School Buses in five 

municipalities, resulting in more than 160 children walking over 29,000 

kilometres collectively. This avoided almost 6,000 kilograms of GHG emissions 

over the 2024-2025 school year. 

Funding was secured to advance data collection and program monitoring of the 

Walking School Bus and Bike Bus programs in collaboration with the SCY, HUB 

Cycling, and UBC. These partnerships will continue into 2026.  

New Mobility 

New Mobility is an umbrella term for new technologies and delivery models, 

which are of increasingly strategic importance in transportation. Technological 

changes in transportation are happening at a rapid pace, particularly in 

automation and artificial intelligence, connectivity and communications, 

electrification, and shared mobility. By planning proactively, we can harness the 

potential of new mobility – new transportation technologies and delivery 

models – to dramatically reduce distances driven and increase the number of 

trips made by active and shared-use modes in Metro Vancouver.  

Key  
Moves 
in 2025 
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In 2025, TransLink piloted a RideLink app to enable customers to plan, book, and 

pay for multi-modal journeys using transit, carsharing, and bikesharing services. 

The pilot showed that integrated mobility experiences are workable and 

provided insights to guide future customer-facing digital initiatives.  

TransLink opened its first micromobility hub at Coquitlam Central Station – a 

designated area where people can easily connect between transit and other 

forms of mobility (e.g., bike share). In parallel, ideas from the 2024 Open 

Innovation Call progressed from concept to implementation, including a trial of 

solar-powered lighting at bus stops and preparation for an automated data 

collection solution targeting bus lane infractions. 

Mobility Projects 

In 2025, TransLink advanced a range of mobility projects to support more 

sustainable travel choices and better understand how people move across the 

region. These included: 

- A collaboration with Mobi by Rogers and select local businesses on 

Broadway to encourage the public to visit the Broadway Corridor using 

bike share. Participating businesses offered all Mobi by Rogers members 

special discounts or promotions. 

- A partnership with Mobi by Rogers to create a semi-permanent bike share 

dock at Spanish Banks from May to September 2025. We also conducted 

surveys to assess how people travelled to the area across all modes. 

- A collaboration with Bird Canada (an e-scooter and bike rental company) 

to provide a 40 per cent discount on one-way bike share and custom ride 

pass products for travel in Surrey between May and October 2025.  

- A collaboration with Liftango on a Metro Vancouver Carpool Challenge to 

encourage users to carpool to three Park & Ride facilities.  

- A Park & Ride survey to learn more about travel patterns to/from South 

Surrey Park & Ride, Coquitlam Central Park & Ride, and Carvolth Exchange 

Park & Ride. 

 

Livability and Affordability  

We support transit-centered communities by planning and investing in 
an integrated transportation system that connects transit lines, 

corridors, and urban development. In 2025, we engaged in several initiatives to 

improve transit access and promote walkable, accessible, and transit-connected 
neighbourhoods.  

Real Estate Development Program   

TransLink’s Real Estate Development Program supports the region’s vision of 

sustainable, vibrant communities centered around multi-modal transit hubs. 

The program endeavours to unlock the development potential of properties 

owned by TransLink. In doing so, TransLink is transforming these properties into 

transit-oriented developments that embody sustainable urban living, with a 

range of housing and employment options that promote multi-modal mobility. 

In addition to supporting regional growth policies, this program will create a 

non-tax revenue stream (reducing reliance on taxes or fares) for TransLink's 

operations and future expansions, and deliver enduring benefits to the 

community.  

Program progress in 2025 included:  

- Rezoning Enactment and Property Consolidation for Broadway-Arbutus 

Redevelopment TransLink, in partnership with PCI Developments, met the 

conditions required for rezoning enactment. This included acquiring a 

portion of a city lane and consolidating three parcels into a single 

development site to advance a mixed-use project at the future Arbutus 

Station, adjacent to the Arbutus Greenway. The redevelopment will 

replace a former drive-through dry cleaner with a tower and podium 

featuring 256 purpose-built rental homes, street-level retail, and an 

open-air public plaza. Demolition of the existing buildings began in  

late 2025.  
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- Official Community Plan Amendment for Moodyville Redevelopment 

TransLink advanced its official plan amendment application to redevelop 

the former bus depot at East 3rd Street and St. Davids Avenue in North 

Vancouver’s Moodyville neighbourhood. The proposed project includes 

approximately 350 homes, retail space, a landscaped public plaza, and 

new bike lanes with direct access to RapidBus. In 2025, TransLink 

gathered project feedback via city panels, stakeholder groups, and public 

engagement meetings.  

Building Sustainable Communities: Supportive Policies Agreements 

We are advancing complete communities by establishing supportive policies 

agreements with municipalities to help deliver market and affordable housing, 

higher densities and mixed uses, and the integration of active transportation 

around major projects. Agreements are in place for the Broadway Subway 

Project and the Surrey Langley SkyTrain Project.  

In 2025, TransLink signed a Supportive Policies Agreement for the Burnaby 

Mountain Gondola, which will take effect if the project receives funding through 

a future investment plan. 

Transit Friendly Employer Certification 

Promotion and onboarding of our Transit-Friendly Employer 

Certification Program continued in 2025, resulting in a 13 per cent growth in 

participating businesses. Fifty-six organizations are now participating in this 

program, with 14,500 employees receiving subsidized Compass transit passes. 

Through the program, employers can cover half the cost of a Compass Pass, 

offering their employees a smarter, greener, and more flexible way to get to 

work. A pilot Transit Friendly Stays program was also launched, in which 1,800 

free transit passes were provided to hotel guests.  

Compass for Development  

In 2025, Compass for Development (which enables developers to provide transit 

passes to their residents) expanded to five new developments, providing passes 

to over 1,300 units.  

 

Community Support 

TransLink’s Charitable Donation Policy and Program support safe, healthy, 

and inclusive communities by improving access to transit and community 

services, contributing to livability and affordability in the region. The 

program also donates retired vehicles and equipment to institutions and 

emergency services, and encourages employee contributions to charitable 

causes. 

$235,529 

TransLink has proudly supported United Way of the Lower Mainland for 

more than 30 years. Through payroll deductions and one-time donations, 

employees have collectively contributed over $8 million, supporting 

programs that address critical social issues such as mental health, 

addiction, violence, and social isolation. In 2025, the enterprise raised 

$235,529.  

5,581 toys + $3,436 

TransLink hosted its 40th annual Toys for Tots holiday drive. Employees 

donated 5,581 toys and $3,436 to the Lower Mainland Christmas Bureau — 

the highest monetary total in the program’s history. To date, the Reindeer 

Bus/Toys for Tots campaign has collected more than 105,000 toys. 

Additional campaigns, including the West Coast Express Santa Trains, 

collected toys, food, and blankets in support of organizations such as Share 

Community Services, the Greater Vancouver Food Bank, and Blanket BC. 

$100,000 

Through TransLink’s Compass Card Donation Program, customers can 

donate unregistered Compass Cards via four donation bins. The remaining 

value on these cards is converted into transit passes for families, seniors, 

and community service agencies. In 2025, TransLink converted $100,000 in 

Compass Card value into transit products and donated them to 68 

community service agencies and non-profit organizations across the Lower 

Mainland. 

Key  
Moves 
in 2025 

 

 

http://www.translink.ca/transitfriendlyemployer
http://www.translink.ca/transitfriendlyemployer
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Regional GHG Reductions  

Through Transport 2050, our regional transportation strategy, we set targets  
to eliminate transportation-related greenhouse gas emissions (GHGs) in the 
region by 2050.  

GHG EMISSIONS FOR ON-ROAD TRANSPORTATION (million tonnes CO2e) 

Source: Metro Vancouver Emissions Inventories and Forecasts. There is a two-year lag time; 2025 data 
will be disclosed in the 2027 Accountability Report.  

On-road transportation is the region’s largest source of carbon emissions. 

TransLink continues to help reduce regional emissions from transportation by 

investing in high-quality transit as an alternative to driving, supporting active 

transportation and transit-oriented communities, and advancing transportation 

demand management. 

 

EV Charging Hubs 

In partnership with BC Hydro, TransLink launched two new electric vehicle (EV) 

fast charging hubs at Park & Ride locations in Port Coquitlam and South Surrey, 

providing space for up to 38 EVs to charge. Each hub includes a mix of Level 2 

and 180-kilowatt fast chargers to accommodate both longer-duration and short-

stay charging needs. 

Sustainable and Efficient Transportation Options 

TransLink is partnering with other agencies (including BC Hydro, Metro 
Vancouver, and the Province of BC) to explore ways to encourage fuel-efficient 
driving for light-duty vehicles, establish a sustainable commute program, and 
expand and electrify carsharing in BC. 

To further reduce transportation-related GHGs in the region, we focus on 
building a sustainable, climate-resilient, net-zero transportation system. 
Through a robust Climate Action Plan, we are addressing climate mitigation, 
climate adaptation, and governance. For more information, see Sustainable 

Transportation Network.  

https://metrovancouver.org/services/air-quality-climate-action/emission-inventories-and-forecasts
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Travel Safety  

We focus on making it safer and more comfortable for people to get around by 
supporting safe travel initiatives across all modes.   

In 2025, TransLink facilitated efforts to reduce traffic casualties by initiating the 

development of a Regional Road Safety Strategy, as called for in the Access for 

Everyone Plan. The strategy will identify actions and priorities to support 

reaching the Transport 2050 target of reducing serious traffic fatalities and 

injuries by at least 5 per cent annually, with the aim of reaching zero before 

2050. Strategy development included substantial engagement with a range of 

interest holders and First Nations communities and is expected to continue 

throughout 2026. 

TRAFFIC CASUALTIES 3(# of casualties resulting from motor vehicle crashes and active 
transportation4 incidents) 

 

 

 

 

In 2025, CMBC piloted on-board bus announcements on select routes to alert 

customers when stops were located near cycling or multi-use paths. The aim 

was to make it safer and easier for people to navigate these shared spaces. The 

pilot was informed by input from the Access Transit Users’ Advisory Committee. 

Our long-term goal is to expand to more routes across the region. 

TransLink continues to actively support safe travel through numerous measures, 

including Transit Police initiatives and integrated security measures such as 

assault prevention, safety training, and safety campaigns. For more information, 

see Safe, Reliable Service and Safe and Equitable Workplace. 

 

  

3 2025 data not available until late 2026. 
4 Active transportation refers to any self-propelled, human-powered mode of transportation such as walking 
or bicycling. 
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How We Manage Our Network  
TransLink’s stewardship of the regional transportation system  

is grounded in delivering safe, reliable service while managing 

resources responsibly and sustainably. This means maintaining financial 

resilience, creating a net-zero transportation system, and fostering a  

workplace where employees feel safe, valued, and supported. It also  

includes partnering with a diverse range of suppliers to ensure our  

investments benefit the broader region, including Indigenous suppliers.  

  

 

 
Safe, Reliable Service  

Our focus is on providing a positive customer experience and safe, reliable,  

and efficient service every single day. 

Meeting or Exceeding Customer Expectations  

Customer Satisfaction  

Customer satisfaction is a key indicator for determining whether we are 

delivering quality service to our customers and helps us to identify 

opportunities for improvement.  

We measure customer satisfaction through quarterly Customer Service 

Performance Surveys, conducted through a third-party research firm. We also 

prepare annual updates for TransLink’s Board of Directors, to stay accountable 

for managing our customer experience commitment and performance against 

relevant indicators.  

CUSTOMER SATISFACTION (overall performance rating out of 10) 

With an average score of 7.9 out of 10 in 2025, overall ratings of TransLink’s 

transit services have improved slightly from 2024. However, scores have still 

declined modestly over the past several years.  

Perceived low frequency and overcrowding on the system tend to drive the 

weaker overall scores. As part of the 2025 Investment Plan, we expanded bus 

service on many of our busiest routes to increase frequency and reduce 

overcrowding. (See Service Expansion.) 
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On-time Performance 

On-time performance of the bus fleet has improved from 2024. Reducing 

overcrowding in key areas impacts time performance, as less time is needed to 

load and unload buses. This is why we continue to make existing and emerging 

overcrowding a priority, as noted in the 2025 Investment Plan.  

ON-TIME PERFORMANCE (% of time transit arrived as scheduled) 

In 2025, SkyTrain saw fewer incidents of unauthorized access to the guideway, due to fare 
enforcement and increased Transit Police presence. West Coast Express’s improvement is due to 
the rail owner (Canadian Pacific Kansas City Rail) reducing freight traffic delays that impact our 
schedules.  

We work hard to build trust in TransLink. The 2025 Brand Reputation 

Survey, conducted on our behalf by Ipsos, showed that TransLink 

achieved its highest-ever reputation score, with 60 per cent of adult 

Metro Vancouver residents viewing the organization favourably.  

92% of respondents said that TransLink is “very or somewhat 

important” to the quality of life and livability of the region. 
 

Improvements were largely attributed to better service quality, expanded 

infrastructure, and clearer communication on financial planning, accountability, 

and investment priorities.  

Advocacy was also at a record high, with 44 per cent of residents considering 

themselves to be advocates for TransLink. This included a noticeable increase 

among vehicle drivers and several subregions. Public awareness and positivity 

were strongest for planned major initiatives such as the UBC SkyTrain extension, 

Surrey Langley SkyTrain, and RapidBus. Residents also identified bus reliability, 

visible security, better amenities, and improved real-time information as top 

priorities.  

Customer Experience Action Plan 

 The 2026-2030 Customer Experience Action Plan, endorsed by the 

TransLink Board in December 2025, reflects TransLink’s commitment to listening, 

learning, and delivering on what matters most to customers. Informed by 

ongoing research and engagement, the Action Plan identifies five key customer 

priorities: Operational Reliability, 

Communications, Frequency and Convenience, 

Safety and Security, and Comfort and 

Cleanliness. It provides guidance on prioritizing 

projects, initiatives, and investments that 

directly address customer needs. The 34 

initiatives in the Action Plan will advance the 

customer experience objectives set out in 

Transport 2050.  

  

Our Customer 
Promise is to always 
put you first – your 
safety, your time, and 
your connection to 
the people and places 
that matter most. 

 

Key  
Moves 
in 2025 

 

 

92% 
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2025 initiatives to improve the customer experience included: 

- TransLink piloted solar lighting at bus stops by testing solar-powered, 

push-button lighting at three stops in Surrey and one in Delta. This pilot 

helped assess impacts on safety, visibility, and the overall customer 

experience, leading to ten additional stops being added in November. 

Results will be reviewed through early 2027 to determine next steps. 

- We expanded our Cleaning and Maintenance Text Line to more SkyTrain 

stations and introduced the service at select bus loops and exchanges. 

The text line allows customers to quickly report areas that need cleaning 

or maintenance, helping staff respond more efficiently. 

 Accessibility  

In 2025, we created the HandyDART Customer-First Plan, setting a clear 

direction for the future of HandyDART. The plan builds on previous engagement 

and updated research to better understand our customers, including why they 

rely on HandyDART and how we can better support their trips. It introduces 19 

targeted initiatives designed to strengthen service quality, increase flexibility, 

and improve customer care. Several improvements are already underway, 

including the extension of late-night service and the implementation of new 

booking and scheduling software. 

Enhancing the accessibility of TransLink’s services is an ongoing commitment 

supported by regular input from the HandyDART Users’ Advisory Committee 

(HDUAC) and the Access Transit Users’ Advisory Committee (UAC). In 2025, the 

HDUAC helped shape the HandyDART Customer-First Plan, while the UAC 

provided feedback on accessibility across the transit network, including 

infrastructure, vehicles, and pilot projects. 

A major highlight in advancing accessibility and customer experience across the 

transit system was the opening of an accessible washroom at Metrotown Station 

in September. This new facility represents an initial step toward addressing 

long-standing customer and advisory committee requests for more accessible 

washrooms on the transit network.  

CMBC, in partnership with the Pacific Autism Family Network (PAFN), created a 

training video to help Bus Operators support neurodivergent customers. This 

provides operators with insights about transit customers who are part of the 

neurodivergent community. It recreates some common bus-related scenarios 

and offers operators valuable tips and techniques to support neurodivergent 

riders in navigating the system. 

Transit Police partnered with Aide Canada and the Pacific Autism Family Network 

to develop a video to train first responders to support neurodivergent people 

during a crisis. A second Mental Health Liaison Officer and a new Youth Liaison 

Officer have been added to their Community Engagement Team.  

To support multiculturalism in our region and better serve customers in 

languages other than English, TransLink introduced a language pin for frontline 

employees who speak multiple languages. The pin signals to customers that 

assistance is available in the identified language(s), improving accessibility and 

inclusion. Approximately 250 pins were distributed to frontline employees who 

volunteered to participate in the program. 

Find out more about Accessibility at TransLink. 

  

Key  
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Community Engagement   

Our community engagement is guided by TransLink’s Principles for 

Public Consultation and Engagement, ensuring an inclusive approach to plans, 

policies, and projects. We prioritize engagement with communities that may not 

typically have a voice in transit matters, including seniors, youth, new 

Canadians, people with disabilities, urban Indigenous populations, and those 

facing economic barriers. 

Engaging with Our Customers 

 

 
514,000 

received calls  
 

 

 
1.3 million 

interactive voice 
response calls 

 

 
25,000 

online forms 
 

 

 
42,000 

lost property  
calls 

 

 
19,000 

transit alert  
subscribers 

 

 
557,000 
TransLink 
newsletter  
subscribers 

 

 
219,000  

social media 
followers 

 

 
25+ million 

recorded  
tap-to-pay taps 

 

 
760  

e-mails 

 

 
4,100 
market 

research survey 
respondents 

 

Engagement takes place both in person and online, using a range of tools such 

as community events, multilingual outreach, TransLinkListens.ca, mail and 

digital communications, webinars, and surveys. 

In 2025, key initiatives included:  

Bus Rapid Transit Features Engagement Phase 2: TransLink engaged 

the public on routes, station features, and locations for two Bus Rapid 

Transit corridors: Langley-Haney Place and King George Boulevard. A 

total of 14,689 respondents completed the public survey, with strong 

participation by residents in corridor communities. There were an additional 642 

interactions during four public open houses and four stakeholder meetings. 

Metrotown to North Shore Bus Rapid Transit: TransLink engaged the public on 

routes, station features, and locations for two potential routes on the Metrotown 

to North Shore Bus Rapid Transit corridor. The public survey captured feedback 

from 12,551 respondents, with strong participation by communities in the area. 

In-person engagement included five public open houses and eight community 

events, as well as canvassing in Burnaby Heights. In total, there were 1,670 

interactions with community members.  

2025 Investment Plan: The TransLink 2025 Investment Plan addressed 

critical transit service needs throughout our region. Feedback was 

sought through various engagement methods, including online 

feedback forms, a detailed discussion guide, simplified guides (available in 

Punjabi, Simplified Chinese, and Traditional Chinese), an online engagement 

portal, a project phone line, a dedicated email inbox, media bulletins, and direct 

invitations to specific committees and organizations. Feedback highlighted 

themes such as specific bus route suggestions, taxation sources, fare levels, 

alternative funding sources, and bus service levels. The project site had over 

2,600 views, 339 completed surveys, 19 written submissions, and 677 document 

downloads.  

Burrard Peninsula Area Transportation Plan: Phase 2 of this multi-

modal plan concluded in 2025, with a focus on bus service, 

cycling, walking, and rolling, as well as goods movement. The 

engagement approach aimed to meaningfully advance the equity, diversity, and 

inclusion commitments of Transport 2050. To reduce language barriers for the 

largest non-English speaking demographic groups within the study area, key 

communication materials were translated into Punjabi, Spanish, Simplified 

Chinese, and Traditional Chinese. Phase 2 engagement included over 4,200  

Key  
Moves 
in 2025 
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https://www.translink.ca/resources/translink/plans%20and%20projects/ten%20year%20investment%20plan/public%20consultation/2025%20investment%20plan
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validated surveys, 24 in-person events that engaged more than 1,600 people, six 

virtual presentations, and six in-person youth-led events with CityHive. Phase 2 

engagement feedback was mainly positive, with only seven of 59 proposals 

having more opposition than support. The majority of proposals received broad 

support and were advanced. Proposals that received the lowest levels of 

support were either modified or abandoned. 

Community Outreach    

In 2025, TransLink delivered an extensive Community Outreach Program across 

Metro Vancouver. Through our outreach bus alone, we welcomed more than 

355,000 people and delivered dozens of “Take Transit” promotions in 

collaboration with event organizers and community partners. 

We also sponsored 11 Car Free Day festivals across the region in 

partnership with business improvement associations, municipalities, 

and local businesses. Burnaby hosted its first-ever Car Free Day. 

Collectively, these events attracted more than 700,000 attendees, with most 

participants arriving by transit, walking, or cycling.  

TransLink also participated in numerous cultural celebrations and parades, 

including Lunar New Year, Vaisakhi, Pride, and Port Coquitlam holiday parades, 

marching alongside specially wrapped buses that reflected the spirit of each 

event. 

To promote transit use, we partnered with major events and organizations, 

including the PNE Fair, BMO Vancouver Marathon, Celebration of Light, and 

Invictus Games. These efforts were complemented by interactive campaigns, 

Compass Card discounts, and on-site customer support delivered by staff and 

volunteers at key locations across the transit system. 

Transit Police’s Community Policing Centre Program (PCP) continues to play an 

important role in the safety and wellness of transit riders and persons who are 

in vulnerable situations on and around the transit system. In 2025, 76 volunteers 

contribute 4,789 volunteer hours to the CPC, attending community events and 

interacting with vulnerable people. They also successfully administered 

Naloxone on two occasions. 

Community Transit Volunteers played an important role throughout 2025, with 

more than 130 active volunteers assisting customers with wayfinding and transit 

inquiries at community events and key transportation hubs. At Vancouver 

International Airport alone, volunteers assisted over 26,000 customers 

throughout the year. 

 

Advancing Reconciliation Through Action  

To support transparency and 

accountability, we released our 

second enterprise-wide Reconciliation 

Report in August 2025, publicly sharing 

progress and next steps in our 

reconciliation journey.  

Cultural recognition and language revitalization 

continued to remain a focus in 2025, supported 

through initiatives such as new xʷməθkʷəy̓əm 

(Musqueam) bus stop audio features in 

hən̓q̓əmin̓əm, blessing ceremonies to release public artworks by səlilwətaɬ 

(Tsleil-Waututh Nation) and Sḵwx̱wú7mesh Úxwumixw (Squamish Nation) artists 

at Phibbs Exchange, Indigenous artwork on the first Mark V SkyTrain, and the 

restoration of a canoe and signage at Coquitlam Central SkyTrain Station. 

Indigenous Significant Days were marked through initiatives such as a  

bus wrap by Rose Tashoots for National Indigenous Peoples Day and a  

t-shirt design by Kishiqweb (Shonta Campbell) for Orange Shirt Day/National 

Day for Truth and Reconciliation. Indigenous representation in branding and 

communications was strengthened through a “Your Journey Through Transit” 

brochure, new Indigenous Relations branding guidelines, and the inclusion of 

Indigenous employees in visual materials. 

  

Key  
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in 2025 
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Customer Safety and Security  

Our priority is ensuring our customers are safe every step of the way. Each 

operating company is directly responsible for the safety of its employees and 

customers. The enterprise also maintains emergency preparedness programs, 

and all operating companies have hazard response plans, such as winter 

weather response and communicable disease prevention plans.  

As the only dedicated transit police service in Canada, Transit Police continues 

to work to reduce crime and disorder, conduct thorough investigations, and 

enforce the law. Both Police Officers and Community Safety Officers actively 

patrol and respond to reported issues across all modes of transit. CMBC’s Transit 

Security provides a high-visibility presence across Metro Vancouver’s transit 

system, responding 24/7 to security-related calls and working with law 

enforcement to support the safety of customers, employees, and the community. 

Customer Safety  

We rolled out a public safety campaign focused on customer injury trends, with 

strategic messaging placed throughout the system to raise awareness of fall 

prevention on buses, escalators, and SkyTrain platforms. In 2025, falls on the 

guideway declined by 13 per cent, and bus slips and trips decreased by 37 per 

cent. Routes that featured safety ads saw a 38 per cent reduction in safety 

incidents, compared to a 6 per cent decline on control routes without the ads.  

CMBC continued to conduct safety audits of bus loops and exchanges to improve 

safety for pedestrians and Bus Operators. Transit Operator training continued 

with improvements, including a focus on preventing onboard injuries related to 

changes in bus speeds. 

 

 

CUSTOMER INJURIES5 (per 1 million boardings) 

Customer Safety Perceptions  

It is important that transit customers feel safe and confident while engaging 

with the transit system. We use customer satisfaction surveys to measure 

passengers’ perceptions of safety from crime and to determine how safe and 

comfortable they feel on our system.  

Customer perception of safety showed a slight improvement in 2025. We 

continued to enhance customer perceptions of safety through system-wide 

initiatives, including marketing campaigns promoting the Transit Police 87-77-77 

text line, increased visibility and presence of front-line staff, and safety 

improvements such as upgraded lighting at transit hubs. We also continued to 

advance programs that further strengthen customers’ sense of safety and 

security, including the Safe Spaces Program, which focuses on cleanliness, 

environment, community, and connection to support a safer and more 

welcoming experience for all riders.   

5 Rates for bus and rail divisions are calculated using different methodologies. Reportable injuries to CMBC 
bus passengers consist of injuries resulting from collisions when onboard (including boarding or exiting) or 
when using the SeaBus. Contracted bus services are excluded. Rail injuries consist of injuries occurring on 

trains or BCRTC/WCE property that are serious, major, or fatal. HandyDART injuries consist of injuries reported 
by staff and confirmed with the passenger. 
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CUSTOMER PERCEPTION OF SAFETY (perceived safety rating on a scale of 1 to 10,  

with 10 being the safest) 

An integrated security framework, with representation from TransLink and its 

operating companies, along with continued implementation of our fare evasion 

program, has helped customers feel safer while onboard trains and at stations. 

Transit Police  

Transit Police actively monitors and measures crime against persons and 

property (as well as other crime types), both on and off transit property.  

CRIMES AGAINST PERSONS AND PROPERTY (per 1 million boardings) 

In 2025, Transit Police continued implementing the 2022-2026 Transit Police 

Strategic Plan: 

- Developed and implemented targeted projects to support the provincial 

Repeat Violent Offender Intervention Initiative. Since the introduction of 

this program and its Special Investigation and Targeted Enforcement 

funding, Transit Police-related projects have spanned nine municipalities, 

supporting essential public safety and crime prevention priorities. These 

include the elimination of violent crime, prolific theft, and drug 

trafficking near major transit arteries and transit hubs. 

- Established and filled a dedicated Youth Liaison Officer position within 

the Community Engagement Team. The Youth Liaison Officer works with a 

range of partners to help keep youth safe on and around the transit 

system. This includes an enhanced focus on intervention, education, and 

collaboration with policing partners and the community. 

- Expanded the Mental Health Liaison role to two positions, allowing 

coverage seven days a week to assist all patrol squads and TransLink 

enterprise partners.  

In 2025, the Transit Police Explosive Detection Dog Unit was recognized with 

formal accreditation from the Canine Law Enforcement Accreditation Registry 

(CLEAR). This is a formal program developed and administered by the Canadian 

Police Canine Association to provide standardized nationally recognized 

accreditation for police K9 units across Canada. This achievement makes the 

Transit Police Dog Team one of the few K9 units in Canada to have received this 

accreditation, and reflects Transit Police’s continued commitment to operational 

excellence, legal readiness, and public trust. 
 

https://transitpolice.ca/news/strategic-plan-2022-2026/
https://transitpolice.ca/news/strategic-plan-2022-2026/


TRANSLINK ACCOUNTABILITY REPORT 2025                                   WELCOME                                         HOW WE SHAPE REGIONAL TRANSPORTATION                                          HOW WE MANAGE OUR NETWORK                                         RESOURCES 

 

 

 29 

CMBC Transit Security  

In 2025, CMBC hired eight additional Transit Security Officers, enabling us to 

enhance safety and security across the system.  

CMBC Transit Security’s increased presence contributed to broader, 

system-wide fare enforcement efforts, resulting in more than two 

million fare inspections in 2025, while increasing positive engagement 

and interactions with our customers.  

Fare inspections are conducted using data-driven deployment strategies across 

all transit modes. In addition to reducing fare evasion, a visible presence on our 

system strengthens the perception of safety. Transit Security also continued to 

participate in and coordinate joint initiatives with Transit Police, WCE, BCRTC, 

and Canada Line, including school safety and fare enforcement operations. 

Customer Privacy  

All privacy matters are handled by TransLink's Privacy Officer, who reports to 

TransLink's General Counsel. In 2025, there was one substantiated breach of 

customer privacy. The breach was internal and the result of misapplied 

permissions settings.  

We investigate all breaches, review personal information protection obligations 

with appropriate parties, and recommend corrective actions to help prevent 

future occurrences. In 2025, no privacy complaints were received from regulatory 

bodies. 

In 2025, TransLink strengthened the way it protects personal information by 

improving data management practices, enhancing staff training, and upgrading 

data security across the system. Stronger access controls, mandatory 

cybersecurity training, and continuous security monitoring helped reduce risks. 

For new or upgraded IT systems, cybersecurity risk assessments are integrated 

with privacy assessments. Information Security, Privacy, and Legal teams work 

together to ensure appropriate safeguards are in place. 

Financial Responsibility  

We are accountable to the public for ensuring we remain financially viable and 
make prudent use of our resources. This means maintaining long-term fiscal 
health and keeping the transit system in a state of good repair, while investing 

strategically to manage climate risks and support the region’s future needs. 

Sustainable Infrastructure 

TransLink’s capital programs are aligned with our focus areas, including reducing 

overcrowding across the system, maintaining a state of good repair, and 

supporting investment priorities outlined in Access for Everyone. 

Key capital projects in 2025 included:  

SkyTrain Mark V Cars  

We continued to advance the largest SkyTrain car order in TransLink’s 

history – the procurement of 235 new Mark V train cars to replace the aging Mark 

I fleet. This allows us to improve fleet quality and ensure reliable, high-quality 

service for customers. The first five next-generation Mark V trains came into 

service in 2025, providing 25 per cent more capacity per train, as well as 

improved customer amenities such as more flex areas, leaning pads, and 

passenger information displays.  

SkyTrain Operations and Maintenance Centres  

As the region’s SkyTrain system and fleet expand, additional storage and 

maintenance capacity is required. Two new operations and maintenance centres 

(OMCs) will be constructed to supplement the three existing OMCs.  

TransLink’s next storage and maintenance facility, OMC4 in Coquitlam, will 

provide more capacity to support the expanding fleet and network. In 2025, 

significant construction progress was made across the site, including building 

the steel skeleton of the guideway maintenance and rail equipment building, 

preparing site foundations, completing partial modifications to the existing 

Key  
Moves 
in 2025 
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guideway, and constructing an on-site vehicle overpass. Work also progressed 

on design development and operational readiness planning.  

To further support SkyTrain expansion, including the Surrey-Langley SkyTrain, 

planning continued for a new OMC (South of Fraser Maintenance and Storage 

Facility). In 2023, a site in Surrey was selected. In 2025, TransLink advanced site 

readiness planning and a draft business case with provincial partners, focused 

on long-term maintenance capacity and regulatory requirements.  

Marpole Transit Centre  

CMBC’s Marpole Transit Centre in South Vancouver will house more than  

300 buses, the majority of which will be battery-electric buses (BEBs), a key part 

of TransLink’s Climate Action Strategy. In 2025, the project advanced through 

major site preparation and early construction, including completion of large-

scale piling and ground-improvement work, advancement of sub-structure 

construction, and approval of permits. With these foundational milestones 

complete, the project is positioned to progress to the next phase of 

construction, with the remaining work scheduled for completion in 2028. 

Port Coquitlam Transit Centre Electrification Project   

Renovations continued at CMBC’s Port Coquitlam Transit Centre to increase 

maintenance capacity and install charging infrastructure, supporting the 

replacement of internal combustion engine buses with BEBs when they reach 

the end of their service life. The project scope was increased to 121 BEBs and 

associated charging infrastructure. Renovations will also enable double-decker 

buses to be operated and maintained from this location. This project is 

scheduled for completion in 2027.  

West Coast Express Overhaul  

We continued to make progress on the overhaul of West Coast Express 

locomotives. Three of the six locomotives have been refurbished from Tier 1 to 

Tier 3 engines, with the fourth expected to be completed and back in service  

in 2026.  

State of Good Repair    

TransLink’s State of Good Repair Program represents the work required to keep 

the transportation system safe, reliable, and commercially viable. 

79% of TransLink’s capital assets (excluding fleet) were classified 

as being in “good” condition (i.e., adequate or better) in 2025.  

Through 2025, BCRTC and CMBC continued to strengthen preventive maintenance 

practices and implement a modern Enterprise Asset Management system. 

Key projects in 2025 included: 

Annual Rail and Rail Pad Replacement Project 

Sections of the running rail and rail pad assemblies were replaced to maintain a 

state of good repair, reduce wear-related defects, improve overall track safety, 

and enhance the customer experience. 

Trolley Overhead On-Street Infrastructure Project  

The Trolley Overhead Network has been in operation since 1948, servicing 

Vancouver, Burnaby, and UBC. Many components are nearing or past their 

expected service life (approximately 20 years). In 2025, we continued our annual 

maintenance program, focusing on replacing critical sub-assets such as poles, 

underground cables, running wire, switch assemblies, and attachment hardware. 

Expo Line Elevator Replacement Program 

Through this program, we are replacing the oldest remaining  

elevators on the Expo Line, many of which date back to the system’s opening  

in 1985. The new elevators will improve station accessibility and reliability and 

offer 20 per cent more cab space and reduced maintenance downtime. 

In 2025, two elevator replacements were completed at the 22nd Street and 

Nanaimo stations, with work at Stadium-Chinatown and Waterfront stations 

underway. We will ultimately replace 21 original elevators across 15 stations,  

as well as those for Waterfront West Coast Express and Edmond’s OMC. 
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Millennium Line Escalator Replacement Program 

We continued making reliability and accessibility improvements through the 

Millennium Line Escalator Replacement Program, which replaces original 

escalators that were installed when the line opened in 2002.  

In 2025, we completed the replacement of four escalators at Commercial-

Broadway SkyTrain Station. Additional escalator replacements are planned at 

stations along this line in 2026. 

Sustainable Funding  

Budget  

TransLink continues to closely monitor costs to ensure Metro Vancouver 

residents can continue to move around the region efficiently. At the same time, 

TransLink is balancing the priorities of continuing to deliver safe and reliable 

service while operating within tight financial constraints. 

TransLink’s budget for 2025 reflects the region’s priorities for Metro Vancouver’s 

transportation network as we continue to navigate escalating costs and a 

changing fiscal landscape. Collaboration with the Mayors’ Council and the 

Province of British Columbia to establish sustainable revenue sources is 

ongoing. At a time of global uncertainties and economic challenges, TransLink 

remains committed to putting customers first. For more information, please see 

our 2025 Business Plan. 

We continued to be guided by our corporate priorities: Deliver Today, Deliver 

Tomorrow, and Deliver Together. These priorities help ensure alignment with the 

vision and goals set out in the 2025 Investment Plan and Access for Everyone 

Plan. We remained committed to fiscal responsibility by minimizing expenses 

and reducing costs while ensuring a state of good repair, preparing the transit 

system for growing demand, and increasing service levels as approved in the 

2025 Investment Plan.

TransLink’s Funding Status 

TransLink’s current funding model directly affects our ability to expand services 

to meet the needs of Metro Vancouver’s growing population. The traditional 

model relies on fare revenue, property taxes, and fuel taxes to pay for transit 

operations. TransLink continues to face significant financial pressures due to 

declining fuel tax revenues, rising costs, and the lasting impacts of the COVID-19 

pandemic, which created a structural operating deficit that requires new funding 

solutions to avoid major transit service reductions. Additionally, inflation has 

placed further strain on financial resources. 

Through the 2025 Investment Plan, TransLink made significant progress toward 

stabilizing our finances with transit fare, property tax, and parking tax increases. 

In addition, a one-time operating contribution of $312.2 million from the 

Government of BC was received in early 2025 to help maintain services over the 

next three years and support the transition to new revenue sources to be 

introduced in 2027, subject to Legislative Assembly approval, with full 

implementation in 2028. TransLink continues to collaborate with all levels of 

government to establish a sustainable funding framework that will support 

future service expansion and meet the evolving transportation demands of  

the region. 

In 2025, TransLink focused on preparing for the upcoming system expansion 

while increasing service levels as outlined in the 2025 Investment Plan and 

maintaining high service quality in an environment of unprecedented cost 

pressures. 

Investments in 2025 aligned with our current priorities including preparing for 

future bus rapid transit, increasing bus service, and extending streets and roads 

programs, while ensuring operational readiness to support system expansion 

and provide safe, reliable service and an outstanding customer experience. Our 

Capital Program continues to address necessary state-of-good-repair 

investments to ensure existing assets serve customers and stakeholders safely, 

effectively, and efficiently while advancing key expansion projects. 

  

https://www.translink.ca/-/media/translink/documents/about-translink/corporate-reports/business_plan/2025-business-plan-operating-and-capital-budget-summary.pdf
https://www.translink.ca/-/media/translink/documents/plans-and-projects/ten-year-investment-plan/public-consultation/2025-investment-plan.pdf
https://www.translink.ca/-/media/translink/documents/plans-and-projects/regional-transportation-strategy/transport-2050/t2050_10yr-priorities.pdf
https://www.translink.ca/-/media/translink/documents/plans-and-projects/regional-transportation-strategy/transport-2050/t2050_10yr-priorities.pdf
https://www.translink.ca/-/media/translink/documents/plans-and-projects/ten-year-investment-plan/public-consultation/2025-investment-plan.pdf
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Revenues  

Total revenues in 2025 were $117.3 million higher than in 2024, primarily driven 
by higher transit and taxation revenue, and increased government transfer 
revenue due to the recognition of a portion of the one-time provincial operating 
contribution approved in the 2025 Investment Plan. This was partially offset by 
lower Other Income. 

Transit revenue grew by $44.3 million compared to 2024, primarily driven by 
higher fare revenue from fare increases, product mix changes, and the 
recognition of previously deferred revenue of $11.2 million, along with higher 
commercial and rental revenues. This was partially offset by lower ridership and 

program revenues, reflecting slower population growth following federal 
measures to manage the number of new permanent and temporary residents in 
Canada. Taxation revenue increased by $113.5 million compared to 2024, mainly 
driven by higher property tax and parking sales tax revenues resulting from 

increases approved in the 2025 Investment Plan, as well as higher fuel tax 
revenue due to higher-than-anticipated fuel volumes, driven by reduced border 
leakage, carbon tax removal, and slower zero-emission vehicle adoption.  

Other Income decreased by $101.9 million from 2024, primarily due to a $34.2 
million decline in Development Cost Charges revenue, which is recognized as 

eligible capital project costs are incurred, and a $23 million decline in 
investment income resulting from lower interest rates and reduced cash 
balances. In addition, a $39 million contribution from the City of Surrey related 
to the Surrey–Langley SkyTrain Funding and Support Agreement was recorded in 

2024, resulting in higher revenue in the prior year. 

TOTAL REVENUE (in millions) 

REVENUE 2021 2022 2023 2024 2025 

Taxation 899.4 978.1 978.4 1,078.1 1,191.6 

Transit 413.4 552.6 671.6 718.7 763.0 

Government 
Transfers 

203.8 427.1 715.7 424.9 486.3 

Other Income 144.1 176.7 260.8 394.8 292.9 

Total Revenue 1,660.7 2,134.5 2,626.5 2,616.5 2,733.8 

Expenses  

Operating costs increased by 7.7 per cent from 2024 and have grown by a 

Compound Annual Growth Rate of 8.5 per cent from 2021 to 2025. This growth is 

primarily driven by increased labour costs to support service expansion along 

with contractual and inflationary labour rate increases, higher costs to maintain 

an aging fleet (compounded by inflation and tariffs on part prices), increases in 

contracted services, and higher capital infrastructure contributions. 

TransLink actively monitors its net financing costs. Over the past five years,  

gross interest costs peaked at 13 per cent of operating revenue in 2021, largely 

due to the impact of COVID-19 on operating revenues. By 2024, this ratio 

declined to 10.3 per cent, aligning closely with historical averages, and 

decreased further to 7.8 per cent in 2025. TransLink remains well within its  

policy limit of 20 per cent.  

TOTAL EXPENSES (in millions) 

EXPENSES 2021 2022 2023 2024 2024 

Operating Costs 1,443.3 1,573.5 1,713.5 1,855.4 1,998.9 

Depreciation & 
Amortization 

233.8 250.0 259.7 266.3 278.7 

Net Financing Costs 182.0 181.4 180.4 194.1 167.1 

Total Expenses 1,859.1 2,004.9 2,153.6 2,315.8 2,444.7 
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Operating Cost Recovery  

The operating cost recovery ratio measures the percentage of direct operating 

costs covered by transit revenues. The lower cost recovery ratio in 2021 reflected 

the pandemic’s dramatic impact on ridership and transit revenues, during which 

time service levels were maintained at largely pre-pandemic levels, while 

ridership was significantly reduced. In 2022, the cost recovery ratio of 41.8 per 

cent was 8.4 percentage points higher than 2021. This was due to increased 

ridership, leading to higher transit revenues, while service levels did not change 

substantially. The cost recovery ratio continued to improve to 46 per cent in 2023 

and 46.3 per cent in 2024, driven by sustained growth in ridership and transit 

revenue, before falling slightly to 44.9 per cent in 2025 due to the year-over-year 

increase in operating expenditures slightly outpacing the increase in transit 

revenues. Metrics on cost recovery can be found in Resources. 

Cost Efficiency  

TransLink strives to deliver services as efficiently as possible to keep costs down 

for customers and taxpayers. Cost efficiency is measured per boarding for both 

the conventional system and HandyDART.  

Prior to the pandemic, TransLink aimed to continuously maintain and improve 

these measures by increasing ridership at greater rates than inflationary and 

other cost increases. During the pandemic in 2020 and 2021, the operating cost 

recovery declined and the cost per boarding increased. This was due to 

maintaining capacity on the system to ensure essential and appropriate 

transportation services remained available despite lower ridership numbers.  

As a result of gradual ridership recovery since 2022, the cost per boarding for 

conventional and HandyDART trips improved in 2022 and 2023, with a slight 

increase in 2024. In 2025, the cost per boarding for the conventional system 

increased, reflecting the higher expenditures combined with a slight decline in 

ridership. The cost per boarding for HandyDART in 2025 reflects higher labour 

and maintenance costs. TransLink is committed to achieving cost savings while 

providing service levels appropriate to meeting the needs of the region. 

Metrics on cost efficiency can be found in Resources. 

Efficiency Review 

In 2023, TransLink initiated an independent Efficiency Review to help enhance 

our operational efficiency and find additional cost savings, enabling us to 

strategically redirect resourcing toward front-line services. The Efficiency Review, 

which was conducted by EY (Ernst & Young) and released in 

2024, confirmed the enterprise has a culture of responsibility to taxpayers, while 

also noting there are limited opportunities to reduce costs without reducing 

transit services.  

In June 2024, TransLink announced the Management Action Plan and committed 

to cost reduction and financial optimization measures to mitigate the projected 

structural funding deficit. The majority of those continued into 2025, with certain 

items increasing, including additional fare enforcement revenue and commercial 

advertising revenues.  TransLink is on track to achieve savings from the debt 

management strategy, which is just beginning as expiring debenture was repaid 

rather than refinanced in 2025. 

Green Bonds  

In 2018, TransLink was the first transit authority in Canada to develop a Green 

Bond Program to help finance the organization’s capital spending. Our Green 

Bond Framework was revised in 2025 and will be re-launched in 2026. 

To date, TransLink has issued a total of $1.8 billion in Green Bonds: $400 million 

in 2018, $200 million in 2019, and $300 million each in 2022, 2023, 2024, and 2025. 

The net proceeds from 2025 are being used exclusively to finance clean 

transportation and energy efficiency projects, including operation control centre 

upgrades, battery-electric bus charging and infrastructure, and trolley bus 

infrastructure. Past Green Bonds have also helped fund improvements to the 

cycling and walking infrastructure, including bike parkades, BC Bike Parkway 

maintenance, and transit centre energy efficiency projects.  

TransLink anticipates issuing our seventh Green Bond in 2026. 

  

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.translink.ca%2F-%2Fmedia%2Ftranslink%2Fdocuments%2Fabout-translink%2Fcorporate-reports%2Fmanagements-action-plan-on-the-efficiency-review-results.pdf&data=05%7C02%7CDonna.Bartel%40Translink.ca%7C20b06671615344188bb808de765a9b9f%7C4157b39d533a41f78314898c4d2ff33b%7C0%7C0%7C639078328701786724%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=a%2Fm7ukJ6I8oB633MCH0144WSSB8B2UcoUzZzcuoV5go%3D&reserved=0
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Risk Management 

Risk management is essential to ensuring TransLink can continue to remain 

financially responsible and deliver essential services to our communities. 

TransLink’s Enterprise Risk Management (ERM) Framework provides a structured 

approach to identifying, assessing, and responding to risks across the 

enterprise.   

The risk identification process includes consultations with senior leadership, 

workshops, and reviews of recent incidents. Once identified, risks are assessed 

using a standardized matrix that measures likelihood and impact. The Senior 

Executive Team and Board evaluate the enterprise’s top priority risks to identify 

‘critical risks’ and define the organization’s risk appetite for the coming year. 

Risk owners then develop treatment plans, which are monitored and reported 

quarterly or semi-annually to the Board and senior executives. 

For more information, see Climate Change Risk and Resources. 

Senior Government Funding 

A significant portion of TransLink’s senior government funding for capital 

purposes is received from the federal government through the Canada 

Community-Building Fund (formerly the Federal Gas Tax Fund), Investing in 

Canada Infrastructure Program, and the new Canada Public Transit Fund, starting 

in 2026. The provincial government also provides contributions to support 

capital projects in the investment plans. Under these agreements, TransLink is 

required to acquire or construct specific transit assets using these funds. 

TransLink is also required under certain agreements to maintain the assets over 

a set holding period and repay funds if the associated assets are sold before the 

end of the holding period. 

Carbon Credits   

Since 2017, under the Low Carbon Fuels Act and its regulations, TransLink has 

earned carbon credits by using low-carbon fuels (e.g., natural gas, in-province-

produced renewable natural gas, BC Hydro grid electricity) for transportation 

purposes.  

In 2024, TransLink expanded its Carbon Revenue Program to include 

participation in the Government of Canada’s Clean Fuel Regulation (CDN-CFR), 

under the Canadian Environmental Protection Act, to earn carbon credits for the 

use of compressed natural gas in CMBC buses. 

Credits that are earned from both the BC-LCFS and CDN-CFR programs are sold 

to third parties to generate revenue to operate the transit system. We anticipate 

realizing $6 million from this sale(s), bringing total enterprise earnings from 

carbon credits (since program inception) to $29 million. In 2026 and onwards, we 

expect to earn carbon credits from the expanded deployment of battery-electric 

buses and the new SkyTrain lines. 

We do not earn credits for our use of renewable diesel, as these credits are 

retained by our diesel supplier. However, we benefit from renewable diesel price 

relief from those carbon credits.  

Commercial Partnerships 

In 2025, we engaged in the following commercial partnerships: 

PATTISON Outdoor Ad Agreement:  TransLink began a new primary 

advertising license agreement with PATTISON Outdoor, providing us 
with a growing and dependable source of non-tax revenue and 

expanding access to real-time digital messaging technology. Increased digital 
advertising reduces the need for physical ad replacements, helping improve 

efficiency, lower operating costs, and allow transit staff to focus on other system 
priorities. 

Patina Beer: We collaborated with Patina Brewing Company to launch a limited-

edition TransLink-themed beer. The Platform Pilsner, available at Patina Brewing 

Company in Port Coquitlam and select Metro Vancouver liquor stores, is a 

creative way to support local businesses and generate revenue for TransLink.  

Key  
Moves 
in 2025 
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Licensed Genuine Lego™ SkyTrain Cars from Heritage Bricks: TransLink 

celebrated SkyTrain over the 2025 holiday season with licensed Lego™ SkyTrain 

cars from Heritage Bricks, featuring all four generations of Expo Line SkyTrain 

cars (Mark I, II, III, and /V). The four collectable sets sold out in 24 hours. 

Automated Vending: TransLink continued to invest in new and innovative 

vending solutions including battery power bank rentals, fresh orange juice 

machines, hot coffee, Amazon delivery lockers, ice cream, and even press-on 

nails. In 2025, 60 per cent of vending options were new for customers. 

Food Trucks: TransLink launched its first food truck, with ChickPea’s food truck 

operating at Metrotown Station. This program is expected to expand in coming 

years. 

Transit Retail: The TransLink Retail Program launched six new commercial retail 

outlets and achieved two milestones – the first TransLink-managed retail outlet 

on the Canada Line at Capstan Station, and the first purpose-built retail outlet 

at Phibbs Exchange. With 17 outlets now operating at SkyTrain stations and bus 

exchanges, and ten more planned, the program aims to provide a sustainable 

commercial revenue source for the enterprise while enhancing customer 

experience. 

See Resources for Consolidated Financial Statements. 

Sustainable Transportation Network  

We work to protect the environment and create a resilient, net-zero 
transportation system that strengthens the region’s future. Using public transit 
is one of the most effective ways for people to shrink their personal carbon 

footprint. By reducing our corporate environmental footprint and advancing 
low- and zero-emission travel options, we’re creating a more sustainable 
network for everyone. 

Goals 

GHG Reduction Targets Resilience 

2050 Net-zero GHG emissions 
2040 Zero-emissions bus fleet 

2030 45 per cent GHG reduction 
(from 2010 baseline) 

 

Ensure our infrastructure and 
operations are resilient to 

climate change. 

Climate Action Plan  

In 2025, TransLink continued to implement the actions from our 

Climate Action Plan (CAP). The CAP has three pillars: climate mitigation, climate 

adaptation, and governance. Climate mitigation focuses on GHG emissions, 

climate adaptation focuses on strengthening infrastructure and operations to be 

resilient to climate change, and governance focuses on ensuring supporting 

policies and funding are in place.  

See 2025 Climate Action Plan Status for more information on specific actions. 

The CAP will be revised in 2026 to update actions and reflect lessons learned.   

For information on our climate change governance practices, please see How We 

Are Governed. Learn more about our climate work on our Corporate 

Sustainability website page. 

https://www.translink.ca/-/media/translink/documents/about-translink/corporate-sustainability/translink_climate_action_plan.pdf
https://www.translink.ca/translink/about-us/about-translink/corporate-sustainability#strategies
https://www.translink.ca/translink/about-us/about-translink/corporate-sustainability#strategies
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A Net-Zero Public Transportation System: Climate Mitigation  

Our corporate GHG emissions in 2025 were 47 per cent below the 2010 
baseline, meeting our 2030 target of a 45 per cent reduction. Our 
revenue fleet is responsible for 87 per cent of our total emissions, with 

the remaining 13 per cent coming from our facilities and service vehicles. We 

expect the percentage of emissions from facilities to rise as our fleet emissions 

decline. Shifting buses from fossil fuel combustion to renewable fuels and 
electricity is our primary strategy for reducing our emissions. 

In 2025, approximately two thirds of all passenger kilometres on the network 
were zero-emission. As the Marpole and Port Coquitlam Transit Centres and the 

Broadway Subway and Surrey Langley SkyTrain projects are completed, total 
passenger kilometres travelled on all-electric modes will increase, along with 

overall passenger kilometres. 

ENTERPRISE GHG EMISSIONS6 (tonnes CO2e) 

We continued to make progress toward our goal of net-zero GHG emissions by 
2050. We reduced our overall GHGs by approximately 24 per cent from the 

previous year (a 17 per cent improvement from the baseline). As TransLink 

transitions to an electrified bus fleet and builds the essential charging 

infrastructure, renewable fuels play a critical interim role in rapidly reducing 

 

emissions and supporting progress toward our 2030 goal of a 45 per cent 

reduction in GHG emissions (from 2010 baseline), a goal achieved in 2025. 

Zero Emissions Fleet  

In 2025, we added seven BEBs to our Hamilton Transit Centre fleet. We 

also began work to update our Zero Emission Playbook, which outlines 

our roadmap to eliminating all liquid and gaseous transportation 

fuels, including renewables, to achieve a zero-emissions tailpipe fleet by 2040. 

TransLink’s pursuit of a zero-emissions bus fleet remains a priority. Electric 

(battery or trolley) buses are quieter, more energy efficient, and reduce 
operating costs while eliminating both tailpipe and biogenic emissions. We 

currently operate 22 BEBs and 279 trolley buses in our electric fleet. Upon 

completion of the Marpole Transit Centre and Port Coquitlam Transit Centre, the 
fleet is expected to include approximately 430 BEBs by 2030.  

Hydrogenation-derived Renewable Diesel  

Hydrogenation-derived renewable diesel (HDRD) is produced from organic 

waste, including used cooking oil, waste animal fats, and plant-based oils. 
Following a pilot using 100 per cent HDRD at one depot in 2024, deliveries were 

expanded in 2025 to fully supply five of CMBC’s six bus depots. As a result, 

approximately 18.5 million litres of HDRD were purchased. Had the same volume 

of conventional fossil diesel been used instead, it would have generated 
approximately 47,000 tonnes of CO2e emissions.  

Renewable Natural Gas  

We purchase renewable natural gas (RNG) to offset the GHG emissions from our 
natural gas bus fleet. RNG is produced from decomposing organic waste from 

landfills, municipal and agricultural waste, and wastewater from treatment 
facilities. RNG production captures and refines methane that would otherwise 

escape into the atmosphere and result in significant greenhouse effects. Our 
purchase of RNG is an essential move toward reaching our 2030 target to reduce 

GHGs by 45 per cent. 

 

Key  
Moves 
in 2025 

 

 

Key  
Moves 
in 2025 

 

 

6 Scope 1 Emissions: From sources that an organization directly owns or controls (e.g., burning fuel in our fleet 
vehicles or facilities). Scope 2 Emissions: Result indirectly when the energy a company purchases is used (e.g., 
lighting in facilities, hydroelectricity to run our electric fleet vehicles). 
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Renewable fuels offer significant GHG reductions over their full life cycle — from 

production through use — compared to fossil fuels. According to the BC Climate 

Action Secretariat, RNG reduces GHG emissions by 89 per cent, and HDRD 

reduces emissions by 98 per cent. Together, these renewable fuels enable 

TransLink to rapidly respond to climate change needs while largely avoiding 

costs due to two carbon credit systems: the BC Low Carbon Fuel Standard and 

the Government of Canada’s Clean Fuel Regulation.  

In 2025, the price difference between CNG and RNG (per GJ) increased due to the 

removal of the carbon tax. However, we expect affordability of RNG will be 

maintained due to greater availability of carbon credits associated with in-

province produced RNG. TransLink continues to monitor pricing of RNG, HDRD, 

and the carbon credit markets to ensure the affordability of renewable fuels. 

GHG accounting practices vary by jurisdiction. TransLink uses provincially 

approved factors to prepare its annual GHG inventory. These practices evolve as 

climate strategies and reporting requirements change. The methodology used to 

prepare the 2025 GHG inventory is outlined in Resources.  

Support Vehicle Fleet GHG Emissions  

TransLink continues to invest in lower-emissions technology and infrastructure 

for our support vehicles (e.g., the purchase of hybrid-electric vehicles). CMBC’s 

Transit Security now has several operational hybrid SUV vehicles and will 

continue to transition the entire fleet to hybrid SUVs over the next year. The 

Transit Police vehicle fleet includes 40 hybrid vehicles. An enterprise-wide policy 

was established to support the implementation of employee and visitor EV 

charging infrastructure. 

Fleet Air Pollutants 

Criteria air contaminants (CACs) are released through fuel combustion and 

include non-methane hydrocarbons, particulate matter, and nitrous oxides. 

Tailpipe CAC emissions intensity is regulated and has tightened considerably 

since the 1970s, driven primarily by US vehicle emission standards in the US and 

Canada at the federal, state, and provincial levels.  

To manage CAC emissions, TransLink is focusing on bus electrification, which is 

the main driver of reductions in absolute tailpipe emissions. Future reductions 

are expected to closely track the pace of fleet electrification. We are exploring 

additional measures to reduce CAC emissions, including reducing emissions 

associated with tire wear, incorporating non-tailpipe particulate emissions into 

our reporting, and assessing operational benefits associated with HDRD use, 

such as reduced filter changes. 

Air quality is also affected by non-tailpipe particulate emissions from tire, brake, 

and road wear. Standards for measuring non-tailpipe emissions are still 

developing in North America, and TransLink is looking to European frameworks 

for guidance. In 2025, we assessed our methodology for estimating fleet CAC 

emissions and plan to revise it in 2027. Updated CAC emission estimates will be 

disclosed in the 2027 Accountability Report (Spring 2028). 

Facilities Energy Consumption  

Because energy use in our facilities accounts for only 7 per cent of our total GHG 

emissions, we report total energy consumption as a more comprehensive 

indicator of performance. In 2025, facilities energy use at BCRTC declined while 

propulsion emissions increased due to a change in the OMC1 energy allocation 

method, which shifted approximately 14 GWh of electricity from facilities to 

propulsion.  

As electric vehicles are adopted, building and vehicle energy use are 

increasingly interconnected through shared electrical systems. At the same time, 

both are representing a larger share of total emissions as revenue vehicle 

emissions decline through fuel switching and electrification.   

In response, we drafted two TransLink policies in 2025, one focused on energy 

management and the other on electric vehicle metering. These policies are 

intended to improve tracking of energy use by end-use category, manage costs, 

and maximize carbon credit opportunities. In 2026, we plan to incorporate these 

policies into investment planning activities.  

These measures will build on existing energy conservation and efficiency 

initiatives, including an energy conservation opportunity assessment across the 

CMBC building asset portfolio in 2026.   
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Environmental Management 

TransLink and its operating companies use the principles of an environmental 

management system (EMS) to guide informed decision-making and effective 

management of environmental risk. BCRTC, CMBC, and TransLink follow ISO 

14001:2015 as a guideline to enhance envrionmental performance and manage 

changes in environmental conditions, including climate change. 

BCRTC’s Environmental Management Policy was refreshed in 2025, providing a 

structured approach to maintaining strict protocols for identifying, reporting, 

and mitigating reportable spills, in compliance with provincial regulations. Spill 

kits are strategically placed at Operations and Maintenance Centres and in 

service vehicles, and staff receive regular training on containment and reporting 

procedures. In 2025, technology upgrades and best practices were implemented 

to reduce water use.  

In October 2025, BCRTC launched a Waste Reduction Week campaign to 

encourage reuse, recycling, and more mindful consumption. Interactive tools, 

such as the “Can You Sort It Out” recycling game, supported learning and 

engagement while reinforcing BCRTC’s commitment to a cleaner future. 

CMBC commenced a multi-year program to modernize the control hardware and 

software at its wastewater treatment facilities to improve resiliency and cyber 

security over the long term. These systems ensure that water generated during 

bus maintenance meets Metro Vancouver discharge criteria and protects the 

environment from harm. 

Emergency and Business Continuity   

TransLink continues to work closely with local governments and the British 

Columbia Ministry of Emergency Management and Climate Readiness to help 

ensure key partnerships are established in advance of emergency events. These 

partnerships enable timely coordination and a cooperative response. 

In 2025, TransLink conducted enterprise-wide training initiatives to strengthen 

emergency preparedness and incident response capabilities. These included 

Incident Command System and Emergency Operations Centre training, and 

development of a Business Continuity Management online course. Efforts were 

also made to align de-escalation training across the operating companies to 

ensure a consistent approach to incident response and frontline safety.   

TransLink continued to strengthen internal response capabilities through 

hazard-specific planning and regular reviews of preparedness strategies. The 

enterprise Emergency Coordination Centre was also activated during major 

planned public events (e.g., Celebration of Light) to reinforce readiness, test 

coordination processes, and maintain a heightened state of preparedness. 

In 2025, work continued on developing Business Continuity and Disaster 

Recovery plans. Our emergency management covers all phases of incident 

handling, including threat analysis, prevention strategies, and recovery 

planning. This helps ensure we meet regulatory requirements and industry best 

practices. 

Resilience  

Our Climate Action Plan identifies key actions to ensure our 

infrastructure and operations are resilient to climate change. In 2025, the 

Climate Adaptation and Resilience Working Group (previously known as the 

Enterprise Resilience Working Group) continued to provide enterprise-wide 

guidance and direction to ensure infrastructure and operations are resilient 

against future disasters and climate change impacts. We are working to expand 

this resilience program to incorporate other risks such as seismic events.  

Other key activities in 2025 included the completion of flood risk and 

vulnerability assessments for four transit centres and the integration of climate 

risks into draft design guidelines for the Bus Rapid Transit Program. 

TransLink also continues to collaborate with organizations across the region, 

including Metro Vancouver, to ensure steps are taken to mitigate the potential 

impacts of climate change.  

For more information, see Climate Action Plan Status. 

https://www.translink.ca/news/2022/december/translink%20releases%20climate%20action%20plan
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Safe and Equitable Workplace  
We endeavour to champion a workplace where everyone feels safe, included, 

and empowered to succeed no matter who they are or what position they hold. 

Our people are at the heart of everything we do. Every company across the 

enterprise is committed to:  

- Managing health and safety 

- Fostering inclusive, equitable, and accessible workplaces  

- Recognizing the unique value and skills every individual brings  

- Attracting, retaining, and cultivating talented staff  

- Supporting a strong employee engagement culture 

Employee Safety  

In 2025, BCRTC and CMBC successfully completed WorkSafeBC’s Certificate of 

Recognition audits, demonstrating the maintenance of safety management 

systems that reduce injuries and accidents and support strong safety cultures.  

Operator Safety  

CMBC continued to focus on Transit Operator safety by strategically deploying 

Transit Security staff and collaborating with Transit Police to reduce assaults and 

negative interactions. Assaults against Transit Operators were at their lowest 

levels since CMBC began tracking them in the early 2000s (54 assaults in 2025 

versus 67 in 2021).7 In addition, the expanded focus on fare enforcement by 

Transit Security has increased security presence across the bus system, leading 

to positive feedback from Transit Operators.  

 

SkyTrain Attendant Safety  

Seven assaults on SkyTrain Attendants occurred in 2025, compared to 20 in 2024. 

BCRTC continued to prioritize assault prevention through enhanced surveillance, 

targeted risk assessments, and employee engagement initiatives. In 2025, this 

work included closing CCTV coverage gaps, launching a Violence Reporting 

Program, and conducting a Violence Prevention Survey. These measures, along 

with regular committee meeting oversight, support BCRTC’s Zero Harm 

commitment and the proactive management of workplace violence risks. 

ASSAULTS (# of assaults on Bus Operators and SkyTrain Attendants) 

 

LOST TIME INJURY RATE (claims per 200,000 working hours) 

7 In the 2024 Accountability Report, interim data was inadvertently used for operator assaults; there were 56 
assaults in 2024, not 48 as reported. 
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Launch of MyHSE 

Our enterprise health and safety software, MyHSE (Health, Safety, Environment) 

is intended to modernize safety processes, incident management, return-to-

work management, corrective actions, and performance reporting. MyHSE was 

launched in July 2025 for CMBC and TransLink, and in November 2025 for BCRTC 

and all enterprise Occupational Health Groups. 

Safety Training  

In 2025, each operating company provided safety training to equip employees 

with the skills and knowledge needed to conduct their work safely. Applied 

Suicide Intervention Skills Training was provided to 138 personnel, providing 

skills to support individuals in crisis. Numerous training modules and user 

guides were created to support front-line staff and supervisors on MyHSE. This is 

intended to increase safety incident reporting by frontline employees and help 

determine root causes and corrective actions.  

Psychological Health and Wellness 

TransLink and its operating companies continued to demonstrate a strong 

commitment to employee psychological health, safety, and wellbeing through a 

comprehensive range of initiatives, programs, events, and educational 

opportunities.  

For the third consecutive year, TransLink was recognized as the Canadian 

Workplace Wellbeing – Large Public/Private Sector Winner, reflecting the 

organization’s sustained leadership and dedication in this area. This recognition 

is the result of each operating company having psychological health and safety 

policies and programs, dedicated resources to champion and sustain strategies, 

and collective enterprise-wide efforts that include employee immunization 

programs, fitness and wellness initiatives, and e-learning opportunities.  

In addition, all operating companies have voluntarily adopted the National 

Standard on Psychological Health in the Workplace. To further support staff, 

training is available on each of the standard’s 13 workplace factors, with 

enhanced training available to leaders.  

Initiatives in 2025 included: 

- BCRTC continued to provide resiliency training for front-line staff, helping 

them cope with high-stress situations more effectively.  

- BCRTC ran a specialized mental health training program for key leaders. 

This initiative focused on understanding how our minds process and 

manage traumatic experiences in the workplace and equipped leaders 

with strategies to better support their teams. 

- CMBC held mental health awareness days at their depots. 

- CMBC established quarterly meetings with union representatives to 

increase alignment on mental health initiatives for employees. 

Transit Police have a Wellness Team to provide essential support to Transit 

Police employees, including both critical incident defusing sessions and peer-

to-peer meetings. 

Recover at Work  

In 2025, TransLink and its operating companies continued to improve their 

Recover at Work programs. These programs support employees in achieving a 

safe, sustainable, and timely return to work when they are unable to perform 

their regular duties due to illness or injury. The programs use an early 

intervention strategy by accommodating employees in other roles (whenever 

possible) and supporting their physical and psychological health. The revised 

programs formalize management and worker participation and include 

communication throughout the recovery period. Ongoing engagement with 

internal stakeholders occurred throughout the year to help managers support 

workers who are returning to the workplace after an injury. 

In 2025, BCRTC continued to support earlier and more sustainable employee 

returns after injury or illness. We tracked return-to-work timing and outcomes 

across the organization to understand what was working and how it affected 

time lost and operations. 
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Like many employers in BC, in recent years CMBC has experienced a steady rise 

in days lost to workplace injuries despite little change in the rate of injury. 

CMBC’s updated Recover at Work Program has placed numerous employees into 

modified or alternative duties during their recoveries, resulting in a more than 

25 per cent decrease in days lost to injury in 2025, compared to the peak in 2023. 

People and Culture 

Hiring  

In 2025, we strengthened operational efficiency and addressed critical workforce 

needs. A total of 1,712 vacant positions were filled, bringing us to a total of 9,653 

employees across the enterprise.  

employees across the TransLink enterprise, as of  

December 31, 2025 

Targeted recruitment strategies, including in-house job fairs, supported hiring 

for key operational and maintenance roles. These efforts resulted in the hiring 

of 770 Transit Operators, 55 SkyTrain Attendants, and 43 Commercial Transport 

Mechanics, while also building a candidate pool to support staffing needs in 

2026. Additional recruitment activities included a Guideway Maintenance Open 

House at BCRTC and six CMBC Bus Operator hiring events that attracted over 

2,583 attendees and resulted in 770 hires. In addition, five director, 17 senior 

manager, and 33 manager positions were filled, helping to reinforce leadership 

capacity across the organization. 

With the expansion of services to include the Broadway Subway Project, we 

worked in partnership with BCRTC to hire more than 160 new positions. To 

support this work, BCRTC streamlined hiring event models and advanced key 

technical and leadership hiring. 

We also continued collaborating with key community partners, including Open 

Door Group, WorkBC, YWCA, and Immigrant Services Society of BC. This included 

promoting job opportunities to diverse groups through career fairs, information 

sessions, referrals, and the TransLink Professionals Training Program.  

For more information on the age and gender of our employees, see the 

Reporting Metrics section in Resources.  

Collective Agreements  

Eighty-five per cent of employees across the TransLink enterprise are 

represented by six bargaining units, which include Unifor Locals 111 and 2200 

(CMBC), the Canadian Union of Public Employees (CUPE) Locals 7000 and 4500 

(BCRTC and CMBC, respectively), MoveUP (CMBC and TransLink), and the Transit 

Police Professional Association (TPPA). Each operating company negotiates its 

own collective agreement(s) and is responsible for its own labour relations.  

Employee Development  

In 2025, TransLink and its operating companies continued to build an engaged 

and skilled workforce to support our operational objectives. 

Each company also invested in a variety of learning and talent development 

opportunities to support employees. These included: 

- UBC Leadership Program: Leadership skills development program 

- Women Leading the Way Program: Leadership skills for women 

- Employee Learning Calendar: Learning opportunities 

- MyLearn: Online learning management system 

- Lean Certification: Operational efficiency training 

- Learning Reimbursement Program: Tuition assistance to support 

employees 

- Mentorship Program: Pairing of mentors and mentees 

- Succession Planning: Mandatory annual succession planning for leaders 

- Coaching Program: Formal coaching for all leaders 

- Multi-Rater Assessments: “360/180-degree feedback assessment”  

9,653 
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Transit Police facilitated 165 learning and training events in skill-building and 

developmental opportunities. In addition to these initiatives, career progression 

remained a priority. Transit Police supported temporary placement with a 

municipal police service to support cross-functional experience and 

professional development. 

Employee Engagement  

Our employee engagement surveys collect feedback and insights from 

employees about their experiences and satisfaction working for the 

organization. Aggregate data is used by executive leadership and TransLink’s 

People & Culture division to inform our ongoing people programs and 

improvements.  

In 2025, TransLink administered our employee engagement survey. The response 

rate was 84 per cent, an increase of 4 per cent from 2024. Engagement scores 

remained consistent with 2024 (3.98 out of five), indicating steady engagement 

during a period of significant change and uncertainty.  

BCRTC and CMBC administer surveys in alternating years, with the next surveys 

scheduled for 2026. 

Equity, Diversity, and Inclusion  

Embedding equity, diversity, and inclusion (EDI) across the enterprise 

requires collaboration and partnership at every level. Our EDI Strategy focuses 

on diverse and inclusive hiring practices across the enterprise. Quarterly EDI 

reports are provided to the Board’s Human Resources and Governance 

Committee. Our EDI Team works closely with all departments across the 

enterprise to ensure inclusive practices are integrated into policies, programs, 

and daily operations.  

Global Diversity, Equity and Inclusion Benchmarks 

In 2025, we continued to use Global Diversity, Equity and Inclusion Benchmarks 

to embed EDI across various aspects of the business. We currently have a Level 

3.5 score (between Level 3: Proactive and Level 4: Progressive), with all 

departments scoring between Level 3 and 4. This score reflects strong, 

organization-wide progress in embedding EDI practices. 

Workplace Accessibility 

Through our first-of-its-kind Workplace Accessibility Strategy and Policy, we 

continued to operationalize our commitment to accessibility and inclusion, and 

advance our goal of barrier-free participation for people with disabilities in the 

workplace.  

In 2025, we: 

- Developed a Workplace Accessibility Strategic Plan and Workplace 

Accessibility Policy  

- Grew the AccessAbility & Allies Employee Resource Group and delivered 

multiple accessibility and neurodiversity e-learning modules  

- Were recognized by Pledge to Measure for our continued commitment to 

disability inclusion and advancement of inclusive employment 

- Launched a public-facing accommodations statement and self-disclosure 

process  
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Employee Resource Groups  

The TransLink enterprise has seven Employee Resource Groups (ERGs): 

AccessAbility & Allies, Caregivers (e.g., elders, ill, children), I Belong Multicultural, 

Indigenous & Allies, Pride & Allies, Women & Allies, and the Green Team. Each 

ERG has between 20 and 100 employees, with a total of 621 members across the 

enterprise. These ERGs play a key role in supporting policy reviews and 

education sessions. In 2025, employees participated in 32 ERG events.  

Women in the Workplace 

We continued offering the “Women Leading the Way” leadership program with 

Minerva, an organization that helps women reach their leadership potential.  

Ten women employees from across the TransLink enterprise participated in  

the program in 2025, bringing the total to more than 90 alumni since 2021. 

Eighty-seven per cent of participants said they would recommend the program 

to a co-worker or friend. We also monitor the percentage of roles at the Director 

level or above that are held by women, which was 47 per cent in 2025.  

In addition to leadership development, TransLink advanced several initiatives to 

support women across the enterprise, including: 

- Grew the Women & Allies ERG, with 167 members from across the 

enterprise 

- Updated performance evaluations to reduce bias 

- Expanded the talent pipeline for women in engineering  

- Partnered with WNORTH to bring together professional women to share 

their systems, networks, knowledge, and experience  

EDI Education 

In 2025, we offered three new custom EDI e-learning modules and Workplace 

Accessibility training to all enterprise employees. Approximately 362 employees 

completed all modules in the curriculum. Introductory EDI training was delivered 

in person to all new Transit Security and Customer Information cohorts at CMBC. 

Maintenance teams at CMBC prepared for the first rollout of EDI e-learning for 

all Unifor 2200 bargaining unit employees in 2026, following a pilot in 2025.  

We also continued monthly Courageous Conversations, enabling employees to 

discuss sensitive topics. Participation across the enterprise remained strong, 

with hundreds of employees joining each month and an average of more than 

150 attendees per session. In 2025, nine sessions were held, achieving a 9.6/10 

satisfaction rating. Topics included mental health, inclusive conversations, 

assimilation and Indigenous Peoples, critical incident stress management, 

cultural diversity, and grief support for employees. 

Additional EDI Initiatives 

BCRTC installed a new wellness room to provide space for prayer, meditation, 

lactation, and medication. They also began sourcing maintenance coveralls 

designed for a broad range of body types. In addition, they launched a “We ALL 

Belong Here” campaign to reinforce a respectful and inclusive culture. 

CMBC worked with TransLink to co-lead a new EDI Dialogue Network for 

Transportation Officials. This network supports dialogue, collaboration, training, 

and professional development. CMBC also began to offer a virtual quarterly 

workshop on anti-racism and cross-cultural awareness.  

Transit Police’s recent recruitment campaign supports their strategic priority to 

broaden the diversity of their workforce.  
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Advancing Reconciliation Internally Through Action  

In 2025, TransLink supported Indigenous workforce pathways by 

participating in Indigenous Career Fairs and the SkyTrain high school 

work opportunity program. Career pathway efforts were further supported by 

sharing targeted job postings with Nations. These initiatives helped increase 

awareness of career opportunities and strengthen relationships with Indigenous 

youth and communities. 

TransLink also advanced internal learning and development through expanded 

opportunities for employees, including the Indigenous & Allies ERG Walking Tour 

with Talaysay Tours, a TransLink Speaker Series on Decolonizing Wellness, book 

club sessions, Courageous Conversations, and the release of self-guided 

learning resources such as Land Acknowledgement Guidelines and Engagement 

Protocols for working with First Nations. TransLink extended its UBC Leadership 

Program to Indigenous employees, while in-house Cultural Awareness Training 

led by Indigenous staff supported enterprise-wide learning. 

 

Diverse Supply Chain  

We’re committed to building a diverse supply chain that provides  
meaningful opportunities for diverse and Indigenous suppliers to grow and 
thrive. This strengthens our supply chain and deepens our connection to  

the communities we serve. 

Sustainable Procurement  

4,367  
suppliers provided  
over $2.4 billion  
worth of goods and 
services. 

84%  
of our suppliers  
were located in BC  
and accounted for  
74% of the total  
spend.  

94%  
of our suppliers  
were from Canada  
and accounted for  
97% of the total  
spend. 

To ensure we are getting the best quality and value, we leverage a cloud-based 

strategic sourcing tool to reach the global market, and to evaluate and contract 

with our suppliers. Where applicable, social and environmental criteria are 

included in our sourcing process.   

In 2025, we implemented a revised Procurement Policy, which includes 

Indigenous Procurement Principles, Sustainable Procurement Principles, and  

our Supplier Code of Conduct. 

We increased outreach with Indigenous and diverse suppliers through 

networking events and submitted our second report in accordance with the 

requirements of the Fighting Against Forced Labour and Child Labour in Supply 

Chains Act. We continued to mature and strengthen our sourcing practices to 

uphold our commitment to human rights, fight forced and child labour across 

supply chains, and manage potential risks.  

In 2026, we will relaunch our bidding opportunities site to ensure TransLink’s 

Indigenous Procurement Principles, Sustainable Procurement Principles, and 

Supplier Code of Conduct are prominently reflected, and to include a tool for 

Indigenous and diverse suppliers to register with TransLink.  

We will continue working toward the goals set out in the Sustainable 

Procurement Strategy through enhanced sustainable procurement outreach, 

procurement tools, training, and reporting capabilities. 

 

We want to hear from you.  

We deeply value input and insights from customers, employees,  

partners, Indigenous Peoples, investors, and people in the community.  

If you have feedback on this report, please send comments and 

questions to sustainability@translink.ca or connect with TransLink  

on Facebook, Instagram, LinkedIn, or X (Twitter). 

  

https://encoded-592c9deb-987b-4562-aa3c-9fa3d37d83e9.uri/mailto%3asustainability%2540translink.ca%3fsubject%3d
https://www.facebook.com/Translink/
https://www.instagram.com/translink
https://www.linkedin.com/company/translink/?originalSubdomain=ca
https://twitter.com/TransLink
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Resources  
Find out more in the following sections: 

Glossary  

Alignment with Reporting Standards 

Materiality Assessment 

Climate-related Risks and Opportunities 

2025 Climate Action Plan Status 

Reporting Metrics 

UN Sustainable Development Goals 

Transport 2050 Performance Indicators 

GHG Emissions Reporting Practice 

Consolidated Financial Statements 
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Glossary 
Access Transit Refer to HandyDART. 

Active Transportation Any self-propelled, human-powered mode of 

transportation such as walking or bicycling.  

American Public Transportation Association (APTA) An industry organization 

composed of North American public transit service providers, private 

transportation design and operating companies, metropolitan planning 

organizations, state departments of transportation, and academic institutions. 

Its main functions are advocacy and information sharing. The APTA also 

maintains a Sustainability Commitment, which aims to advance a sustainability 

agenda among member agencies.  

Biogenic emissions (BioCO2) Emissions from natural sources, and encompasses 

carbon found in wood, paper, and other biofuels.  

Boarding Each time a transit user enters the transit system, regardless of 

whether they are transferring from another mode on the system.  

British Columbia Rapid Transit Company (BCRTC) The operating company of 

TransLink that operates the Expo and Millennium automated light rail SkyTrain 

lines and manages the Canada Line concession agreement.  

Canada Line A rapid transit line that connects Vancouver International Airport 

and Richmond to downtown Vancouver. It is managed by BCRTC and operated by 

ProTrans BC. 

Canadian Urban Transit Association (CUTA) An association representing the 

public transit community in Canada. The CUTA provides conferences, training, 

public affairs, awards, exhibitions, technical services, research, statistics, and 

government relations in support of its mission and goals of advancing public 

transit in Canada. 

Carbon Dioxide Equivalent (CO₂e) A metric measure used to compare the 

emissions from various greenhouse gases based upon their global warming 

potential (GWP) using the functionally equivalent amount or concentration of 

carbon dioxide (CO₂) as the reference. 

Coast Mountain Bus Company (CMBC) TransLink’s largest operating company. 

CMBC operates the majority of Metro Vancouver’s bus service (the balance of 

which TransLink contracts out to other organizations).  

Community Shuttle A mini bus that carries approximately 24 people and 

operates in quieter, residential communities that do not have enough ridership 

to use a traditional bus.  

Conventional Bus A 40-foot or 60-foot transit bus; does not include Community 

Shuttle or HandyDART vehicles. 

Crimes Against Persons/Property The crime rate represents crime handled by 

Transit Police (against persons and property, both on and off transit property) 

per million boardings. 

Criteria Air Contaminants (CACs) A group of air pollutants, including 

hydrocarbons (HC), nitrogen oxides (NOx), and atmospheric particulate matter 

(PM), which cause smog, acid rain, and health hazards. These are typically 

byproducts of combustion from fossil fuels and/or industrial processes. CAC 

emissions are calculated using invoiced fuel by diesel and CNG buses, 

Community Shuttle Bus, SeaBus, HandyDart, and West Coast Express. This is then 

multiplied by emission factors derived from the EPA-certified engine emission 

factors, and TransLink’s fleet type and estimated age. 

Deliver Today TransLink’s corporate priority to provide safe and reliable service 

and outstanding customer experience every day. 

Deliver Tomorrow TransLink’s corporate priority to advance the implementation 

of the Investment Plan and 10-Year Priorities. 

Deliver Together TransLink’s corporate priority to build a culture of safety, trust, 

worth, and collaboration with our people and the communities we serve. 

Emission Factor A representative value that attempts to relate the quantity of a 

pollutant released to the atmosphere with an activity associated with the 

release of that pollutant. 

Employee Voluntary Turnover Employees who leave the organization voluntarily 

or due to resignations and retirements. 

https://www.apta.com/
https://www.apta.com/research-technical-resources/sustainability/apta-sustainability-commitment/
https://www.protransbc.com/
https://cutaactu.ca/
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Energy Consumed Energy used in operations, such as the electricity and natural 

gas used to power buildings, and fuel used to power fleet.  

Enterprise Risk Management A framework of methods and processes used by 

organizations to manage risk. This typically involves identifying risks and 

opportunities relevant to the organization’s objectives, assessing them in terms 

of likelihood and magnitude of impact, determining a response strategy, and 

monitoring progress. 

Facilities Energy Consumption Energy, presented in gigajoules, used to power 

and heat TransLink’s facilities including TransLink’s head office, CMBC, SkyTrain, 

West Coast Express, West Vancouver Transit Centre, and HandyDART facilities.  

Fare Tariff charged per ride. This is the authorized amount (via cash, ticket, pass, 

or valid transfer) paid for a ride on a transit vehicle. 

Farebox An electronic fare collection machine that is installed on all TransLink 

buses and used by customers to deposit cash fares and validate tickets and 

transfers. 

Global Reporting Initiative (GRI) An international, network-based organization 

that has developed a reporting framework for sustainability.  

Greenhouse Gas (GHG) Pollutants released into the air that increase the warming 

effect of the sun’s radiation. Some greenhouse gases occur naturally in the 

atmosphere; others result from human activities such as fossil fuel combustion 

and land use changes. GHGs include carbon dioxide (CO₂), methane (CH₄), 

nitrous oxide (N₂O), hydrofluorocarbons (HFCs), perfluorocarbons (PFCs), and 

sulphur hexafluoride (SF₆). 

GHG emissions, presented in equivalent tonnes of CO₂, are calculated for the 

period from January 1 to December 31 using BC Climate Action Secretariat 

published emissions factors and Carbon Neutral Government guidance. 

HandyDART A door-to-door, shared ride service for passengers who have 

physical or cognitive disabilities and are unable to use conventional public 

transit without assistance.  

International Association of Public Transport (UITP) An international 

information-sharing network and advocacy organization for public transport. It 

is composed of public transport authorities and operators, policy decision-

makers, scientific institutes, and the public transport supply and service 

industry. 

Journey A transit trip. A single journey can include multiple boardings 

(transfers).  

Lost Time Injury Rate (LTIR) The rate of occurrence of workplace incidents that 

result in an employee’s inability to work the next full workday. LTIR refers to the 

number of such injuries that occur within a given period relative to the total 

number of hours worked in the same accounting period. The figure is calculated 

per 200,000 hours worked. It includes incidents claimed during the 

accountability reporting year at the time of report generation (i.e., claims 

awaiting approval by WorkSafe BC that have not been captured). All claims 

relating to the reporting year, but received after the Accountability Report is 

issued, are reviewed; any material changes are reflected as a restatement in the 

following year. Due to lack of available data at this time, enterprise-wide LTIR 

does not include data from Canada Line operations. 

Major Road Network (MRN) A network of approximately 600 km of road that 

facilitates the safe and efficient movement of people and goods across the 

region. It connects the provincial highway system with the local road network. 

Some corridors also serve cyclists and pedestrians. 

TransLink, in partnership with municipalities, plans the region’s MRN. TransLink 

provides funding for the operation, maintenance, and rehabilitation of the MRN, 

but ownership and operational responsibility for the MRN remains with the 

respective municipalities. 

Materiality The topics and indicators that reflect an organization’s significant 

economic, environmental, and social impacts, or areas that would substantively 

influence the assessments and decisions of stakeholders. 

  

https://www.globalreporting.org/
https://www.uitp.org/
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Metro Vancouver A regional governing body comprised of 21 municipalities, one 

electoral area, and one treaty First Nation (Tsawwassen) in the Greater 

Vancouver Area. Metro Vancouver provides core services to municipalities such 

as drinking water, sewage and drainage, solid waste management, and regional 

parks. It also has planning and regulatory responsibility for utilities, air quality, 

and regional growth.  

Mode Method of transportation such as walking, cycling, transit, and driving. 

Transit mode may be further disaggregated (e.g., train, bus, rideshare). 

Operating Cost Per Capacity Kilometre Operating costs divided by total capacity 

kilometres. A capacity kilometre is measured as the distance travelled by transit 

vehicles in revenue service multiplied by the number of passenger spaces (seats 

plus standing spaces) on each vehicle.  

Operating Cost Recovery The share of total costs from continuing operations 

(excluding interest, amortization, roads, and bridges) that are paid for by transit-

related revenues. 

Passenger Injury Rate Stated per million boardings and presented separately by 

mode of transport. Due to operational differences, rates for bus and rail 

divisions are calculated using different methodologies: 

Reportable injuries to CMBC bus passengers consist of injuries resulting from 

collisions when onboard (including boarding or exiting) or when using the 

SeaBus. Contracted bus services are excluded. 

Rail injuries consist of injuries occurring on trains and BCRTC/WCE property that 

are serious, major, or fatal. Due to lack of available data, Canada Line 

information is not included.  

Regional Growth Strategy (Metro 2050) Metro Vancouver’s long-term, regional 

land-use plan. Under the SCBCTA Act, TransLink must provide a regional 

transportation system that supports Metro Vancouver’s Regional Growth 

Strategy.  

Regional Transportation Strategy (Transport 2050) The strategic framework that 

sets out the vision, goals, principles, strategies, and key initiatives to help guide 

transportation decisions in Metro Vancouver over the next 30 years.  

Renewable Natural Gas (RNG) Renewable natural gas is produced from 

decomposing organic waste from landfills, agricultural waste, and wastewater 

from treatment facilities. RNG production captures methane that would 

otherwise escape into the atmosphere and result in significant greenhouse 

effects. The Province of British Columbia recognizes RNG as a low-carbon 

alternative to fossil fuels. 

Resilience  The capacity to prepare for, avoid, absorb, recover, and adapt to the 

effects of shocks and stresses – including those created by climate change, 

seismic events, and other hazards – in an efficient manner through the 

preservation, restoration and adaptation of essential services and functions. 

Revenue Fleet Greenhouse Gas (GHG) Emissions Greenhouse gases emitted by 

TransLink’s revenue fleet. Reported revenue fleet GHG emissions include CMBC, 

SkyTrain, SeaBus, HandyDart, Community Shuttles, West Vancouver Transit, West 

Coast Express, and Canada Line.  

Ridership Measured and reported using two indicators: boardings or journeys. 

Both indicators are calculated using data generated from the Compass system, 

on-bus transaction (i.e., farebox data) and HandyDART reporting. Adjustments 

are made to reflect missing tap data from “all-door boarding” B-Line and 

RapidBus routes.  

Scope 1 Emissions Greenhouse gas emissions that a company makes directly 

(e.g., running boilers, vehicles). 

Scope 2 Emissions Greenhouse gas emissions that a company makes indirectly 

(e.g., when electricity purchased for heating and cooling buildings or running 

electric vehicles, is being produced on its behalf). 

SkyTrain The fully automated, driverless, rapid transit system operated by 

BCRTC. SkyTrain is comprised of the Expo Line, which connects downtown 

Vancouver to Burnaby, New Westminster and Surrey, and the Millenium Line, 

which connects downtown Vancouver to Lougheed, Port Moody, and Coquitlam. 

SkyTrain also includes the Canada Line which connects Vancouver International 

Airport and Richmond to downtown Vancouver.  
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South Coast British Columbia Transportation Authority (SCBCTA) The legal name 

of TransLink, the regional transportation authority that is responsible for Metro 

Vancouver’s multi-modal transportation network, including transit, roads and 

bridges, cycling, and walking. The Authority is governed by the SCBCTA Act, an 

Act of the provincial legislature. 

Supplier Organization or person that provides a product or service used in the 

supply chain of an organization. 

Supply Chain Sequence of activities or parties that provide products or services 

to an organization.  

Sustainability Meeting the needs of the present without compromising the 

needs of future generations. 

Sustainability Commitment An APTA program that gives credit to member 

agencies for the sustainability efforts they are making. The program assigns 

recognitions levels (Bronze, Silver, Gold, and Platinum) based on environmental 

performance.  

Sustainable Development Goals (SDGs) A collection of 17 global goals set by the 

United Nations in 2015. The SDGs cover social and economic development issues 

including poverty, hunger, health, education, climate change, gender equality, 

water, sanitation, energy, urbanization, environment, and social justice.  

Sustainable Transportation Low- and zero-emissions, energy-efficient and 

affordable modes of transport, including electric and alternative-fuel vehicles. 

Transit Police Metro Vancouver Transit Police, officially South Coast British 

Columbia Transportation Authority Police Services, a supplementary policing 

agency within TransLink’s service region. Transit Police have full powers of 

provincial police, including the ability to enforce the Criminal Code of Canada 

and issue violation tickets for infractions of provincial statutes, including fare 

violations.  

Trolley Bus electric bus that draws power from duel overhead wires 

West Coast Express (WCE) A wholly owned operating company of BCRTC that 

operates commuter trains from Mission City in the Fraser Valley to downtown 

Vancouver. 

 

 

https://sdgs.un.org/goals
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Alignment with Reporting Standards  
Topic Disclosure  CSDS – S18 CSDS – S29 SASB10 GRI Report Pg # Reference 

Organization Statement from senior decision-maker on 
sustainable development strategy  

   2-22 3 CEO Letter  

Legal name of the organization   SAG 3.1 2-1.a 4 About Us 

Location of operations     2-1.c 4 About Us 

Ownership and legal form     2-1.b 4 About Us 

Operating companies and subsidiaries    2.2.a 4 About Us 

Activities, value chain and business 
relationships 

   2-6 4-6 About Us 

Scale of the organization     2-7 
4-6 
7-8 

29-35 

About Us 
How We Are Governed 
Financial Responsibility 

Approach to stakeholder engagement; 
Identifying and selecting stakeholders   

   2-7 25-26 Community Engagement  

Reporting period   65  SAG 4.6 2-3 4 About This Report 

Date of most recent report      2-3.c 4 About This Report 

Contact point for questions regarding the 
report   

   2-3.d 45 sustainability@translink.ca 

Reporting in accordance with the Standards  72-73  SAG 2.1  4; 45  About This Report; Resources  

External assurance    34  2-5  Not assured in 2023 

Membership of associations      2-18 11 Memberships 

Restatements 83-86   2-4.a  
Restatements noted in footnotes where 
applicable  

Governance Compliance (Laws and Regulations)    2-27 29  Customer Privacy 

Governance 27 6a SAG 5.0 2-8 6-7 How We Are Governed  

Reporting cycle 27.a.iii  SAG 5.0  6-7 How We Are Governed  

Oversight of target setting and monitoring   27.a.v 6a SAG 5.0 2-22 6-7 How We Are Governed  

Management's role 27.b 6b SAG 5.0 2-13 6-7 How We Are Governed  

 
8 CSDS 1: General Requirements for Disclosure of Sustainability-related Financial Information. 
9 CSDS 2: Climate-related Disclosures. 
10 ISSB Standards requires disclosures of some metrics as per SASB Standards. 

https://encoded-592c9deb-987b-4562-aa3c-9fa3d37d83e9.uri/mailto%3asustainability%2540translink.ca%3fsubject%3d
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Topic Disclosure  CSDS – S18 CSDS – S29 SASB10 GRI Report Pg # Reference 

Strategy 
Significant sustainability/climate-related risks 
and opportunities; transition vs physical risk 

29.a 
30 - 31 

10-12 
29.b,c,d 

 
  

9-11, 34, 36-37, 
Resources 

Risk Management, Corporate Climate Action; 
Climate Mitigation  
 

Effects of sustainability/climate-related  
risks and opportunities on business model  
and value chain 

29.b 
32 

13   
9-11, 34, 36-37, 

Resources 

Risk Management, Corporate Climate Action; 
Climate Mitigation  
 

Effects of sustainability/climate-related  
risks and opportunities on strategy and 
decision-making 

27.a.iv 
29.c 
33 

14 SAG 5.0 2-22 
9-11, 36-37, 
Resources 

Risk Management, Corporate Climate Action; 
Climate Mitigation  
 

Effects of sustainability/climate-related  
risks and opportunities on financial position 

29.d 
34-40 

15-21   34 
Financial Responsibility 
 

Resilience to sustainability/climate-related 
risks 

41 - 42 
22 
 

  
9-11, 36-37, 
Resources 

Risk Management  
Climate Action Plan 

Climate-related scenario analysis   22.b   Resources TransLink Climate Action Plan 

Risk Management  
Risk management 44 24, 25   

11, 34, 
Resources 

Climate Change Risk; Risk Management 

Materiality 
Assessment 

Management approach  
and its components 

   3-3 4, Resources Risk Management 

Materiality 30 10  
3-2  
3-1 

4, Resources About This Report; Materiality Assessment 

Changes in reporting       4, Resources About This Report, Materiality Assessment  

 

Social Responsibility 

Topic Disclosure  CSSB – 1 CSSB – 2 SASB GRI Report Pg # Reference 

Workforce The management approach and its 
components 

   
Disclosure  

3-3 
39 Our Approach  

New employee hires and employee 
turnover (voluntary and non-voluntary)  

  SV-PS-330a.2 401-1 Resources Turnover; Metrics 

Collective bargaining agreements; percentage 
workforce covered by agreements  

  IF-WM-310a.1 2-30 41 Collective Agreements 

Workforce: # employees, full/part 
time/temp/contractors  

  
SV-PS 
TR-RA 

2-7 41; Resources Metrics 

https://www.translink.ca/-/media/translink/documents/about-translink/corporate-sustainability/translink_climate_action_plan.pdf
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Topic Disclosure  CSSB – 1 CSSB – 2 SASB GRI Report Pg # Reference 

Benefits provided to full-time employees that 
are not provided to temporary or part-time 
employees  

   401-2  2025 Year-End Financial and Performance Report    

Parental leave      401-3  
TransLink adheres to BC Employment 
Standards legislation, which is aligned to 
Federal Employment Standards legislation. 

Health &  
Safety 
 

The management approach and its 
components 

   
Disclosure  

3-3 
39-40 Employee Safety 

OHS management system in place     403-1 39-40 Employee Safety   

Worker related injuries, lost days , fatalities    
IF-WMIF-EN 

TR-MT-320a.1 
TR-RA-120a.1 

403-9 39; Resources Metrics 

Description of approach to managing short 
and long term health risks  

  TR-RO-320a.3  39-40 Employee Safety 

H&S Committees      403-4  

Under the Workers Compensation Act of BC, 
employers are required to establish a Joint 
H&S Committee in any workplace that 
regularly employs 20 or more workers. 
TransLink and its operating companies comply 
with this regulation; 100% of employees are 
represented in joint H&S committees. 

 
Hazards identification, risk assessment and  
incident investigation 
 

   403-2 39-40 Employee Safety 

Training & Education  
 

The management approach  
and its components 

   
Disclosure  

3-3 
39-40 Employee Safety 

Percentage of employees receiving regular 
performance and career development reviews  

   404-3 40-41 
Safety Training; Operator Safety; SkyTrain 
Attendant Safety; Employee Development 

Average hours of training  
per year   

   404-1  
All employees have annual performance 
reviews 

EDI Diversity of governance bodies and 
employees  

  SV-PS-330a.1 405-1 41 Employee Development 

Ratio of basic salary and remuneration of 
women to men  

   405-2 
42-43; 

Resources 

Women in the Workplace; Advancing 
Reconciliation Internally through Action; 
Resources 

https://www.translink.ca/about-us/about-translink/corporate-reports#financial-and-performance-reports
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Topic Disclosure  CSSB – 1 CSSB – 2 SASB GRI Report Pg # Reference 

Human Rights The management approach  
and its components 

   
Disclosure  

3-3 
42-43; 

Resources 
Equity, Diversity,  
and Inclusion 

Local Communities  The management approach  
and its components 

   
Disclosure  

3-3 
36-40 Engaging our Stakeholders 

Donations     19 Community Support 

Engagement    413-1 23, 29-30 
TransLink’s engagement process is covered  
by the Principles of Public Consultation  
and Engagement.  

Customer 
Privacy/Data 
Security  

The management approach  
and its components 

  SV-PS-230a.2 
Disclosure  

3-3 
29 Customer Privacy 

Substantiated complaints concerning 
breaches of customer privacy  

  SV-PS-230a.3 418-1 29 Customer Privacy 

 

Environmental Responsibility 

Topic Disclosure  CSSB – 1 CSSB – 2 SASB GRI Report Pg # Reference 

Emissions 
Long and short term  
plans to manage/reduce/monitor emissions  

 33 

IF-WM-110a.2  
TR-RO-110a.2 
TR-MT-110a.2 
TR-RA-110a.2 

 
35-38 

 
Corporate Climate Action 
Climate Mitigation – Emissions and Energy 

GHG emissions intensity   33  305-4 
35-37; 

Resources 
Emissions and Energy 

GHG emissions (incl baseline year & amt; 
Scope 1,2&3; methodology)  

 29  305-5 
35-37; 

Resources 
Emissions and Energy 

Critical Air Contaminants   
IF-WM-120a.1  
TR-RO-120a.1 
TR-MT-120a.1 

305-7 37 Fleet Air Pollutants 

Waste The management approach  
and its components 

   77 38 Environmental Management 

Total Waste Generated (nonhazardous)     306-3 Resources Metrics 

Waste diverted from disposal    306-4 Resources Metrics 

Waste directed to disposal     306-5 Resources Metrics 
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Topic Disclosure  CSSB – 1 CSSB – 2 SASB GRI Report Pg # Reference 

Regulatory 
Compliance 

Number of incidents of non-compliance 
associated with environmental (including 
water) permits, standards, regulations  

  
IF-WU-140b.1  
IF-EN-160a.1 

2-27 Resources Metrics 

Significant spills    
IF-WM-150a.3  
TR-RO-540a.3 

2-27 Resources Metrics 

Significant fines and  
non-monetary sanctions  

   2-27 Resources Metrics 

 

Financial Responsibility 

Topic Disclosure  ISSB – S1 ISSB – S2 SASB GRI Report Pg # Reference 

 The management approach and its 
components 

   
Disclosure  

3-3 
56 Financial Responsibility 

Entities included in the consolidated financial 
statements   

  SAG 4.1 202-2 4 About Us 

Direct economic value generated and 
distributed  

  SAG 4.1 201-1 58-64 
Financial Responsibility 
2025 Year End Financial and Performance Report 

Financial implications and other 
climate/sustainability-related risks and 
opportunities   

35 15/16 SAG 4.1 201-2 10, 15 
How We Are Governed 
Risk Management 

Defined benefit plan obligations and other 
retirement plans  

   201-3  2025 Year End Financial and Performance Report 

Financial assistance received from 
government  

   201-4 62 
Capital Funding Sources 
2025 Year End Financial and Performance Report 

Infrastructure investments and services 
supported  

  SAG 4.1 
203-1320-
change 

15-16 
 

17-19 
20-25 

Working Toward a Sustainable Funding 
Solution 
Key Moves 
System and Service Management  

Procurement The management approach  
and its components 

   3-3 44 Sustainable Procurement 

Significant changes to the organization and its  
supply chain  

   
102-9  
102-10 

6-7 How We Are Governed   

Policy commitments: Precautionary Principle 
or approach/ Due diligence / Human rights  

   101-11 44 Sustainable Procurement 

https://www.translink.ca/about-us/about-translink/corporate-reports#financial-and-performance-reports
https://www.translink.ca/about-us/about-translink/corporate-reports#financial-and-performance-reports
https://www.translink.ca/about-us/about-translink/corporate-reports#financial-and-performance-reports
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Topic Disclosure  ISSB – S1 ISSB – S2 SASB GRI Report Pg # Reference 

New suppliers that were screened using 
environmental criteria  

   308-1 44 Sustainable Procurement 

New suppliers screened using social criteria    
414-1 
414.2 

44 
Resources 

Sustainable Procurement 

Proportion of spending on local suppliers      204-1 
44 

Resources 
Sustainable Procurement 

 

SASB Standards  
SV-PS Services: Professional & Commercial Services    IF-RE Infrastructure: Real Estate    TR-RO Transportation: Road 
IF-EN Infrastructure: Engineering & Construction Services   TR-MT Transportation: Marine     SAG SASB Standards Application Guidance 
IF-WM Infrastructure: Waste Management     TR-RA Transportation: Rail 
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Materiality Assessment 
In 2023, TransLink conducted a materiality assessment to identify key 
governance, business conduct, fiscal, environmental, and social priorities, as 
well as risks and opportunities.  

We conducted an online survey to determine internal and external stakeholder 
priorities on key TransLink issues. The survey was provided to employees, Board 
members, financial institutions, governments (local, regional, provincial, and 
federal), suppliers, non-government organizations, and the public. A total of 
1,091 responses were received. The results of the materiality assessment are 
shown in the figure below.  

The top five priorities (as rated by internal/external stakeholders) include:  

1. Sustained funding → new (not included in 2016 assessment)  
2. Greenhouse gas emissions from public transit and regional 

transportation  (rated #13 in the 2016 assessment) 
3. Climate impact risk management to ensure infrastructure and operations 

are resilient to impacts of climate change  (rated #18 in the 2016 
assessment) 

4. Asset management – Proper lifecycle management of physical assets and 

services to ensure they are kept in a state of good repair  (rated #2 in 
the 2016 assessment) 

5. Emergency management and planning in place to continue to deliver safe 

services  (rated #17 in the 2016 assessment) 

These differ from the top five priorities of the 2016 Materiality Assessment: 

1. Safety and security of transit customers  (#14 in 2023 assessment) 

2. Investing in infrastructure  (#4 in 2023 assessment) 

3. Satisfaction of transit customers  (#13 in 2023 assessment) 

4. Air pollution (from transit operations  (#22 in 2023 assessment) 

5. Employee safety and wellness  (#14 in 2023 assessment 

Sustained funding (a new priority) and climate change (GHG emissions and 
climate impact) are now the top priorities for our stakeholders. Ecological 
impacts, Indigenous reconciliation, and active transportation are also new 
material topics. 

 

 

 

TransLink 2023 Materiality Assessment 

2023 assessment results (new topics in boldface) 

  1. Sustained funding 
2. Greenhouse gas emissions 
3. Climate impact risk management 
4. Asset management 
5. Emergency management 

6. Transparency and trust 
7. Risk management 
8. Accountability 
9. Environmental footprint 
10. Data security and privacy 
11. Equitable, accessible, and affordable transit 

12. Ridership 
13. Customer experience, satisfaction, and safety 

14. Employee health and safety  
15. Operating costs and efficiencies  
16. Indigenous reconciliation 
17. Ecological impact management 
18. Active transportation 

19. Energy and fuel management 
20. Sustainable procurement 
21. Innovation 
22. Air and noise pollution 
23. Equity, diversity, and inclusion 
24. Employee experience 

25. Customer and community engagement 
26. Community partnership and donations 

The following 2016 material topics were not included in the 2023 materiality assessment:  
TransLink senior leadership oversight and input into sustainability strategy, Environmental screening  
of suppliers/contractors, TransLink Board oversight and input into sustainability, Satisfaction of  
non-transit customers, Green buildings, and Social screening of suppliers and contractors. 
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Climate-related Risks and Opportunities  

Our climate is changing at an accelerated pace, and the impacts of climate 
change are widespread and systemic. At TransLink, we recognize the need to 
prepare for increasingly challenging climate conditions. We also recognize the 

broader societal shifts and evolving landscape as the region transitions toward 
a low-carbon economy. 

Climate-related risks 

Climate-related risks refer to the potential negative effects of climate change on 

an entity. Through the Enterprise Risk Management (ERM) process, we 

qualitatively assessed the climate risks, broadly classified as: 

Physical risks 

These risks pertain to the extreme effects of climate change-related events (e.g., 

heat, flooding) that could adversely affect TransLink’s facilities, infrastructure, 

and operational continuity, as well as the health and safety of staff and 

customers. Physical risks linked to climate change can be categorized as either 

acute (event-driven) or chronic (long-term shifts in climate patterns). 

The World Meteorological Organization (WMO) has confirmed that the past three 

years, 2023 to 2025, are the three warmest years on record. The global average 

surface temperature in 2025 was 144 degrees Celsius 1.44°C (with a margin of 

uncertainty of ± 0.13°C) above the 1850-1900 average. Environment and Climate 

Change Canada’s latest global mean temperature forecast indicates that 2026 

will likely be among the hottest years on record, comparable to 2023 and 2025 

and approaching 2024, which remains the warmest year ever observed. 

Although the region did not experience significant heatwaves in 2025, 

unprecedented wildfires, evacuations, and states of emergencies occurred 

throughout northern BC and the prairie provinces because of climate change.  

 

 

The long-term physical, economic and social risks associated with climate 

change remain. For example, the Financial Accountability Office (FAO) of  

Ontario has estimated that without climate change adaptation, average  

annual infrastructure spending on transportation (including transit) will  

increase by 17%. 

Climate change in Metro Vancouver mainly comprises of: 

- Increasing mean annual temperatures, extreme heatwaves, and  

drought conditions; 

- Increasing frequency of heavy rainfall events, higher total annual  

rainfall, freshet flooding; 

- Rising sea levels and increasing storm surges, with increasing risk  

during a King Tide; and 

- Increasing high winds and extreme snow/ice events during storms. 

To address these challenges, the Enterprise’s Climate Adaptation and Resilience 

Working Group (CARWG) has been established to develop a comprehensive 

framework to co-manage climate change, seismic events, and other hazards. 

This framework will inform investment and operational decisions aimed at 

reducing TransLink's exposure to these risks.  

Flood risk assessments of Vancouver, Richmond, Port Coquitlam, and Hamilton 

Transit Centres were completed in 2025. All four transit centres are protected 

against a one in 500-year flood event, which includes the effects of climate 

change, particularly sea level rise and extreme precipitation. However, for two  

of the transit centres, their access roads would be flooded. The assessment  

also indicated that existing storm water management system, drains, and 

culverts are properly sized, with minimal ponding on the properties during 

extreme precipitation events. TransLink maintains its flood response plans but 

also monitors enterprise flood risks annually and more closely each spring 

through the Emergency Management Working Group (considering existing 

snowpack, short- and long-term weather forecasts) to assess flood risk on  

an ongoing basis. 
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Transition risks 

TransLink is legislatively required under the South Coast British Columbia 

Transportation Authority Act (SCBCTA) to support regional and provincial 

environmental objectives, including air quality and reducing greenhouse gas 

(GHG) emissions. TransLink aims to cut enterprise emissions by 45% by 2030 

(from a 2010 baseline), achieve a zero-emission bus fleet by 2040 and net-zero 

by 2050. Meeting these targets will require extensive policy, legal, technology 

and strategic readiness to address climate change mitigation and adaptation 

requirements. Depending on the nature, speed and focus of the changes, 

transition risks may pose financial and reputational risk to the Enterprise. 

The Bus Electrification and Expansion Working Group with Executive Oversight 

Committee has been established to develop and implement an integrated 

governance model to support the transition to zero-emission buses, bus 

expansion and transformation initiatives. Investments for zero-emissions 

(battery-electric buses replacing diesel buses and supporting charging 

infrastructure) for 2025-2035 were included as part of the 2025 Investment Plan. 

The updated Zero-Emissions Playbook outlines a roadmap to achieve a zero-

emission bus fleet, including a comprehensive risk registry and identifying 

potential funding streams, while aligning with industry-wide shifts in 

technology, projects, and business forces. A series of future Investment Plans 

will be needed to transition our existing transit centres to zero-emissions and 

continue to replace end-of-life diesel buses with battery-electric buses. 

TransLink continues to engage with the Government of British Columbia to 

ensure that future regulations balance service expansions with the emission 

reductions targets. 
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Table 1: Climate-related Risks 

Risk Registry Climate Change Resiliency  Corporate GHG Reduction Targets  

Description  The risk that the extreme effects of climate change-related events (e.g., heat, 
flooding) negatively affect facilities, infrastructure, operational continuity, or staff 
and customer health and safety.  

The risk of we are not able to meet our committed GHG targets (2030: 45% GHG 
reductions; 2040: zero-emissions bus fleet), thereby impacting the environment 
and affecting our reputation with stakeholders  

Time horizon Long—2050  Medium to Long —2030 - 2040 

Nature/risk category  Environment, Infrastructure, Health and Safety  Climate impacts, Reputation 

Concentrations  
(e.g., locations, types 
of assets, facilities) 

TransLink  TransLink 

Impact to business 
model and value 
chain  

High: Flooding of critical assets; increased health and safety impacts on staff and 
customers; customers not opting for transit during heatwaves; reduced 
stakeholder confidence in TransLink's management of climate change risk. 

Moderate: Not in compliance with SCBCTA Act; increased public criticism for not 
meeting Board and Mayors’ Council approved targets; TransLink not seen as a 
leader in climate action.  

Impact on strategy 
and decision making  

Unable to advance implementation of Investment Plan and Access for Everyone Unable to advance Transport 2050 goals, Access for Everyone commitments and 
TransLink’s mandate 

Effect on  
financial position, 
performance, and 
cash flow  

Decreased or downgraded credit profile; increased financial costs associated with 
adapting infrastructure to climatic norms and emergency response during severe 
weather events as well as future costs incurred from reduced asset lifespan, 
maintenance, repairs and upgrades; potential reduced value on future real-estate 
developments that could be located on floodplains.  

Decreased or downgraded credit profile; access to capital and operational 
funding could become more competitive as governments favour zero-emissions 
investments; financial impacts of vehicle lifecycle changes from 17 to 12 years; 
delay in securing operations and maintenance savings from zero-emission buses.  

Management Actions Strong: The enterprise is executing twenty-two actions under two key strategies of 
the Climate Action Plan; flood risk assessments for the four transit centres are 
completed; ongoing collaboration with Metro Vancouver and BC Ministries on 
executing regional and cross-sector assessments; inputs into Enterprise-wide 
Hazard, Risk and Vulnerability Assessments. 

Adequate: Development of long term procurement strategy for renewable diesel; 
working with utilities (BC Hydro and Fortis BC) on infrastructure upgrades and 
expansion;  
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Climate-related Opportunities 

Climate-related opportunities refer to the potential positive impacts arising 

from both the effects of climate change, and the efforts to mitigate and adapt to 

it. By embracing these opportunities, TransLink not only contributes toward 

reducing emissions and improving air quality but also positions itself as a 

leader in climate action. These initiatives enhance operational efficiency, create 

economic savings, and improve the quality of life by fostering an equitable 

transportation system within the region. The enterprise is actively exploring 

various climate-related opportunities, as outlined below: 

Fleet electrification – Transitioning to electric buses presents a significant 

opportunity for TransLink to reduce its carbon footprint, securing lower 

maintenance and operational cost savings. It will also supporting regional goals 

for reducing GHG emissions, and help create cleaner, quieter communities and 

neighbourhoods. The North American bus and automotive sectors are rapidly 

moving toward zero-emission vehicles (ZEVs), following similar trends in Europe 

and Asia. Public and political interest in replacing internal combustion engine 

(ICE) buses with zero-emission alternatives continues. European and Asian 

manufacturers of zero emission buses may provide competitive product 

offerings (cost, quality, delivery times).  

Energy efficiencies – Improving energy efficiency across infrastructure including 

fleet and facilities can reduce energy consumption and reduce emissions. A key 

priority for 2026 is to plan and implement Energy Management to reduce future 

costs, along with advancing key projects in solar power, battery storage and 

energy load forecasting. 

Carbon credits – TransLink is planning to enhance its carbon credit program 

under the BC Low Carbon Fuel Standard and the Government of Canada Clean 

Fuel Regulation. This initiative also provides the opportunity to enhance 

revenue streams, currently at ~$5 million / year and growing. 

 

Supporting active transportation – Expanding active transportation options 

such as walking and biking offers a cost-effective, affordable, and healthy way to 

travel. This mode shift allows TransLink to reduce the number of private vehicles 

on the road, lowering congestion and emissions. The Transport 2050 vision and 

Access for Everyone Plan aim to make active transportation the most convenient 

choice for short trips, enhancing everyday travel, improving first- and last-mile 

connections to rapid transit, and increasing access to nature. 

Climate resilient infrastructure – As climate change heightens the risk of 

extreme weather events, TransLink is integrating the climate change resilience 

requirements into its design guidelines for passenger facing facility, transit-

oriented community and maintenance facilities. In 2024-25, TransLink integrated 

climate adaptation principles into its Underground Infrastructure and Station 

Design guidelines. These guidelines now serve as a foundational framework for 

designing its other facilities. 

By pursuing these opportunities, TransLink is actively advancing its 

sustainability goals while positioning itself to meet the challenges and benefits 

of a changing climate. 
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2025 Climate Action Plan Status 
In January 2022, the Board of Directors and the Mayors’ 

Council approved TransLink's Climate Action Strategy 

and new greenhouse gas and climate targets. This was 

followed in December 2022 with the Board’s approval of 

the Climate Action Plan (CAP), which outlined seven 

strategies and 48 actions over three years (2023-2025) 

on how TransLink plans to reduce its greenhouse gas 

emissions and ensure its operations and infrastructure 

are resilient to the changing climate.  

Across the three-year Plan, 39 of 48 actions are 

completed (11) or on track (28); five actions (11 per cent) 

are delayed but progressing; and four actions (8 per 

cent) are closed (combined with other actions). 

Climate Action Plan 2.0 will be released in early 2026 

and cover 2026-2028, when the Regional Transportation 

Strategy will be updated. CAP 3.0 will be developed in 

alignment with the 2028 Strategy.  

Climate continues to change at a faster rate than 

experts expected; we continue to monitor these changes 

and work across the enterprise to reduce the risk 

climate change poses to TransLink.  

Our approach is based on three pillars and seven key strategies. 
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LEGEND 

Green – On Track 
Action proceeding as planned 

Yellow – Delayed  
but progressing 

White – Completed 
Action is finished; next steps are planned or initiated 

Black – Closed 
Merged with other actions 

 

 

Strategy 1: Implement Low-carbon Fleet Strategy 

Action Year Status 

1.1 Expand the compressed natural gas (CNG) bus fleet to 383, replacing 84 diesel buses. 
Use renewable natural gas for 100% of the CNG fleet .  

2024 
 

Delayed 

1.2 Replace 34% of the diesel bus fleet with 462 battery-electric buses, and redevelop/build new transit centres and charging 
infrastructure in Marpole, Hamilton, Port Coquitlam, and Burnaby.  

2030 
 

On Track 

1.3 Complete feasibility study on charging infrastructure for a zero-emissions, battery-electric next-generation SeaBus. 2022 
 

Completed 

1.4 Explore, test, and analyze emerging innovative low and zero-carbon technologies/fuels (e.g., electric, hybrid, fuel cell, gondola, 
renewable fuels) and adopt those based on optimum total cost of ownership and life cycle environmental impact.  

2023 - 2025+ 
 

On Track 

1.5 Regularly (two-three-year cycle) review and refine the Low-carbon Fleet Strategy to guide the transition to zero-emission buses, 
Community Shuttles, HandyDART, West Coast Express, SeaBus, and non-revenue fleet vehicles, along with associated investment 
planning. 

2023 
 

Completed 

 

Strategy 2: Develop Net Zero Facilities Strategy 

Action Year Status 

2.111  Develop a Net Zero Facilities Strategy and implementation plan based on the Facilities Renewable Energy Pan and planned facility 
renewal or expansion.  

2024 
 

Closed/Merged 

2.2 Explore, test, and analyze emerging innovative net-zero facility technologies, systems, and materials (e.g., heat pumps, renewable 
fuels, passive design, solar) and adopt those based on optimum total cost of ownership and life cycle environmental impact.  

2030 
 

On Track 

2.310 Regularly refine – on a two-three-year cycle – the Net Zero Facilities Strategy to guide the transition to net-zero facilities, along with 
associated investment planning.  

2022 
 

Closed/Merged 

 

  

 
11 Actions to be incorporated into 3.10 and 3.11. 
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Strategy 3: Develop Climate Change Adaptation and Resiliency Roadmap 

Action Year Status 

3.1 Complete risk and vulnerability assessment and develop a Flood Risk Management and Service Response Strategy for key transit 
centre assets (Vancouver Transit Centre Year 1, followed by Hamilton Transit Centre, Richmond Transit Centre, and Port 
Coquitlam Transit Centre in future years). Engage municipal partners, landowners, Indigenous Peoples, and utilities as required.  

2023-2025+ 
 

Completed 

3.2 Complete risk and vulnerability assessment and develop a Flood Risk Management and Service Response Strategy for key power 
sub-station assets (Sapperton in Year 1, followed by New Westminster and Scott Road in future years).  Engage municipal 
partners, landowners, Indigenous Peoples, and utilities as required. 

2023-2025+ 
 

On Track 

3.3 Complete risk and vulnerability assessment and develop a Flood Risk Management and Service Response Strategy for Waterfront 
Road and West Coast Express Mission layover yard.  Engage municipal partners, landowners, Indigenous Peoples, and utilities as 
required. 

2024-2025+ 
 

Completed 

3.4 Complete climate change risk and vulnerability assessment and develop Risk Management Plans for TransLink bridge assets 
(Knight Street Bridge in Year 1, followed by Golden Ears Bridge, SkyBridge, and Canada Line Bridge in future years) and inform 
municipal partners, landowners, and Indigenous Peoples on findings. 

2023-2025+ 
 

On Track 

3.5 Engage City of Vancouver and CP Rail/ Burlington Northern to confirm risk12, vulnerability, and potential slope stabilization 
projects for Grandview Cut (VCC-Clarke SkyTrain) and rail line between Waterfront Station and Mission (WCE). 2024 

 

On Track 

3.6 Conduct risk and vulnerability assessment and develop tunnel ventilation systems to manage increasing summer temperature, 
heat waves, and fire risk. 2024 

 

Closed/Merged 

3.7 Confirm scope and conduct risk and vulnerability assessment on SkyTrain guideway infrastructure and flood risk assessment on 
SkyTrain tunnels. 2025+ 

 

On Track 

3.8 Integrate climate change adaptation into revision of Asset Management Policy and future Strategic Asset Management Plan.  2023 
 

Completed 

3.9 
Incorporate climate change risk and hazard data into enterprise Geographic Information System for use by relevant 
departments. 

2025+ 
 

On Track 

3.10 Revise next version of Transit Passenger Facility Design Guidelines (2011) with strategies for climate change adaptation and net 
zero GHG emissions. 2025+ 

 

On Track 

3.11 Develop a Transit Operations Facility and Infrastructure Climate Adaptation Design Guidelines for major renovations and new 
construction projects that are generally over $50 million. 2025+ 

 

On Track 

 
12 CP Rail indicates rail like between Waterfront and Mission poses low risk. BCRTC has completed retaining wall work and slope stabilization along Grandview Cut. 
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Action Year Status 

3.12 Monitor regional climate change projections and notify the enterprise of any changes. 2023-2025+ 
 

On Track 

3.13 Integrate climate change projections into planned CMBC Site Utilities Assessment. 2023 
 

Completed 

3.14 
Develop and implement process for tracking and evaluating service disruptions due to climate changes (e.g., severe weather 
events.)  

2024 
 

Completed 

3.15 Establish maintenance/operations procedures for snow/ice response for battery-electric bus charging infrastructure and bus 
pantographs. 2025+ 

 

On Track 

3.16 Review and revise bus service/bus continuity plans (due to severe weather events). 2023 
 

Completed 

3.17 Research efficacy and feasibility of personal cooling technology and provided uniform specifications for frontline staff to reduce 
risk of employee heat stress while maintaining functionality and protection from other hazards; implement for future contracts 
or employee apparel/point system. 

2023-2025+ 
 

On Track 

3.18 
Confirm scope and conduct risk and vulnerability assessment on SkyTrain guideway infrastructure (split from #3.6) 2025+ 

 

On Track 

 

 
Strategy 4: Support a More Climate-resilient Region and Low-carbon Economy 
 

Action Year Status 

4.1 Work with Indigenous Peoples on collective approaches to climate knowledge coexistence, knowledge generation, and decision-
making. 2023-2025+ 

 

On Track 

4.2 Continue to collaborate with regional provincial and private sector partners on integrated adaptation and resilience planning 
across infrastructure systems. 2023-2025+ 

 

On Track 

4.3 Share knowledge with and gain insights from peers on climate change impacts, adaptation, and resiliency planning. 2024-2025+ 
 

On Track 

4.4 Work with our suppliers and partners to test and evaluate zero-emissions technologies and resilient infrastructure solutions for 
fleet and facilities. 2023-2025+ 

 

On Track 

4.5 Integrate climate change adaptation considerations into the planned review of municipal funding programs, by considering 
adaptation planning and projects (e.g., culvert resizing, tree canopies). 2024 

 

Completed 
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Action Year Status 

4.6 Revise next version of Transit-Oriented Communities Design Guidelines (2012) with strategies for climate change resilience. 2025+ 
 

Delayed 

4.7 Develop an enterprise Customer and Community Cooling Corridor and Tree Canopy Policy and Program.  2024 
 

Delayed 

4.8 Create a Multi-Modal Safe Travel Planning Resources for use by customers prior to and during extreme weather events/transit 
disruptions. 2024 

 

Delayed 

 
 

Strategy 5: Develop and Implement supporting Climate Policies, Plans, and Processes 

Action Year Status 

5.1 Develop and implement a Climate Action Policy and include Scope 1, 2, and 3 emissions. 2023 
 

Completed 

5.2 Implement a Sustainable Procurement Plan and Policy that incorporates TransLink’s priorities associated with climate change 
adaptation and mitigation. 2023 

 

Completed 

5.3 Integrate climate change adaptation and mitigation considerations into capital planning, asset management, strategic sourcing, 
project delivery, and operations and maintenance practices and processes. 2023-2025+ 

 

On Track 

5.4 Investigate an internal carbon price to guide project decision-making and strengthen business cases for low-carbon projects and 
investments. 2023 

 

Closed/Merged 

5.5 Continue to apply total cost of ownership and life cycle impact principles in business case, capital planning, financial analysis, 
and project decision-making. 2023-2025+ 

 

On Track 

5.6 Continue to monitor, document, and report progress via TransLink’s annual Accountability Reports.  2023-2025+ 
 

On Track 

5.7 Biennially review and update Climate Action Strategy with operating companies, regional partners, and Indigenous communities.  2025+ 
 

Delayed 

5.8 Continue to leverage TravelSmart expertise to encourage sustainable commuting practices with employees. 2023-2025+ 
 

On Track 
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Strategy 6: Enhance Climate Education and Communication 

Action Year Status 

6.1 Regularly engage and communicate with key stakeholders, regional partners, and Indigenous communities to strengthen climate 
mitigation and adaptation efforts and raise awareness of climate impacts of the region's transportation systems. 2023-2025+ 

 

On Track 

6.2 Engage marginalized, disproportionately impacted communities and integrate equity into our climate action planning.  2023-2025+ 
 

On Track 

6.3 Provide staff with climate change information, including how TransLink is responding and their role in climate action.  2023-2025+ 
 

On Track 

6.4 Develop change management and training plans as needed for implementation of actions.  2023-2025+ 
 

On Track 

 

 

Strategy 7: Secure Funding for Net Zero and Climate Resilience 

Action Year Status 

7.1 
Work in partnership with the Mayors’ Council and provincial and federal governments to support TransLink’s transition to net 
zero operations, including the next Investment Plan.  

2023-2025+ 
 

On Track 

7.2 Work in partnership with energy and fuel providers to enable financially feasible transition to net zero operations.  2023-2025+ 
 

On Track 

7.3 Continue to explore other funding programs, revenue sources, and business opportunities to support our climate goals.  2023-2025+ 
 

On Track 
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Reporting Metrics 
TransLink's sustainability metrics measure our performance against our new Sustainability Framework, quantifying the impacts we have on the environment, our 
communities, our workplace and our financesi.  
 

Regional Perspective - We facilitate:  

Action Indicator Metric13 2025 2024 2023 2022 2021 

Making living close to, and taking transit, more affordable 

Walkable,  
accessible, complete 
and affordable 
communities 

Dwelling unit growth in urban 
centres, development areas 
and transit corridors 

Regional dwelling unit growth 
located in UC & FTDA14 (%) 

n/a n/a n/a n/a 
UC 41% 
FTDA 7% 

(from 2016-2021) 

Employment growth in urban 
centres, development areas 
and transit corridors 

Regional employment growth 
located in UC,  
FTDA15 (%) 

n/a n/a n/a n/a 4 
(from 2016-2021) 

Support transit 
affordability 

Cost of transit compared to 
personal income 

To be determined      

Making active & shared mobility as convenient as car ownership 

Expand Active 
transportation  
network and create 
people first streets 

Level of investment in 
walking and cycling 
infrastructure 

Annual capital infrastructure 
spending dedicated to 
walking & cycling (%) 

57.1 60.8 46.7 42.0 45.2 

Walkability in urban centres 
and development areas 

Walking networks with 
sidewalks on both sides of 
the street within Urban 
Centres and FTDAs (%) 

74 - - - - 

Quality and length of Major 
Bike Network 

Major Bike Network that 
meets “Comfortable for Most” 
standard (km of 880km) 

380 (43%) - 350 (40%) - 250 (28%) 

Active Transportation Mode 
Share16 

Regional trips made by active 
transportation (%) 

  20.4   

 
13 Some metrics have been removed and some added to align with our new Sustainability Framework. 
14 Focus Growth | Metro Vancouver Data not produced for 2022-2025. 
15 Focus Employment | Metro Vancouver. 
16 Trip_Diary_2023 | Tableau Public.  

https://metrovancouver.org/services/regional-planning/metro-2050-performance-monitoring/goal-1/growth-in-priority-areas/focus-growth
https://metrovancouver.org/services/regional-planning/metro-2050-performance-monitoring/goal-2/employment-in-priority-areas/focus-employment
https://public.tableau.com/app/profile/translink/viz/Trip_Diary_2023/TripDiary
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Action Indicator Metric13 2025 2024 2023 2022 2021 

Level of participation in 
employer transit programs 

Employees offered employer 
provided transit fare subsidy 
programs (#) 

+15,000 - - -  

Eliminate barriers  
to sustainable 
transportation  
choices 

Passenger vehicle km 
travelled 

Passenger vehicle km 
travelled per capita 
(km/capita) 

n/a n/a 13.9 n/a n/a 

Passenger vehicle mode 
share17 

Regional trips made by 
personal vehicles (%) 

- - 68.8 - - 

Increase transit  
service and  
ridership 

Level of public transit 
ridership 

Annual journeys (million) 237.6 240.9 233.2 193.6 130.9 

Annual boardings (million) 396.4 404.2 391.6 325.9 223.5 

Public transit ridership per 
capita 

Annual journeys per capita 
(#/capita) 

76.7 77.7 77.4 66.8 46.8 

Public Transit mode share18 
Regional trips made by public 
transit (%) 

- - 9.9 - - 

Make jobs  
accessible via  
public transit 

Jobs accessible via transit 
Jobs accessible within 45 
minutes on transit (#) 

144,500 144,200    

Making transit, goods movement & driving travel times more reliable 

Improve congestion 
Traffic speed reliability (PM 
Peak) 

Regional speed difference 
between “fast” and “slow” PM 
peak weekdays (km/h) 

11 11 12 11 9 

Provide stable 
Operations, 
Maintenance and 
Repair funding for the 
major road network 

Quality of Major Road 
Network 

Major Road Network 
classified as “Deficient”  
(as determined by triennial 
audit) (%) 

n/a 
(next audit in 

2026) 
n/a 42.8 n/a n/a 

 
17 Trip_Diary_2023 | Tableau Public 
18 Trip_Diary_2023 | Tableau Public 

 

https://public.tableau.com/app/profile/translink/viz/Trip_Diary_2023/TripDiary
https://public.tableau.com/app/profile/translink/viz/Trip_Diary_2023/TripDiary
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Action Indicator Metric13 2025 2024 2023 2022 2021 

Ensure more efficient 
and reliable goods 
movement 

Portion of region with 
harmonized truck permit 
process 

Municipalities in agreement 
with Regional Permit Policies 
and Procedures Manual (%) 

75 - - - - 

Helping eliminate transportation greenhouse gases by 2050 

Reduce personal 
passenger vehicle  
GHG emissions 

GHG emissions from on-road 
light-duty vehicles  

GHG emissions from on-road 
light-duty vehicles (million 
tonnes CO2e) 

Will be 
available in 

2027 

Will be 
available in 

2026 
4.96 5.05 4.74 

Reduce medium and 
heavy-duty vehicles 
GHG emissions 

GHG emissions from on-road 
light-duty vehicles  

GHG emissions from on-road 
light-duty vehicles (tonnes 
CO2e) 

Will be 
available in 

2027 

Will be 
available in 

2026 
1.37 1.31 1.20 

Making getting around safer and more comfortable 

Eliminate traffic 
fatalities and  
injuries 

Active transportation 
casualties 

Casualties from active 
transportation incidents (#) 

n/a 212 241 213 198 

Motor vehicle accident 
casualties 

Casualties from motor 
vehicle crashes (#)19 

n/a 44,615 43,198 44,344 46,219 

  

 
19 2025 data not available at time of report publication. 

https://metrovancouver.org/services/air-quality-climate-action/emission-inventories-and-forecasts
https://metrovancouver.org/services/air-quality-climate-action/emission-inventories-and-forecasts
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Corporate Perspective – We are actively: 

Action Indicator Metric 2025 2024 2023 2022 2021 

Providing safe, reliable service that meets or exceeds customer expectations 

Meet or  
exceed customer  
expectations 

Customer Satisfaction 
Customer satisfaction 
rating (avg/10) 

7.9 7.8 8.0 8.0 8.2 

On-Time Performance 

On-time: bus  (%) 79.8 78.5 79.7 81.5 83.9 

On-time: SeaBus  (%) 99.9 99.9 99.8 n/a 99.9 

On-time: SkyTrain (%)  94.8 94.1 95.3 95.9 96.6 

On-time: WCE (%)  96.6 93.5 95.9 94.7 96.4 

On-time: HandyDART (%) 89.6 90.6 90.9 91.7 93.8 

Brand Reputation 
Brand: "TransLink is 
somewhat to very 
important"  (%) 

92 92 93 89 90 

Real-time transit data 
accuracy 

Actual bus departure times 
falling within given window 
(%) 

6520 n/a n/a n/a n/a 

Ensure everyone  
feels welcome,  
safe, and secure 

Customer injuries: SkyTrain  
Customer injury: Skytrain  
(#/1M boardings) 

0.96 1.13 1 0.9 1.1 

Customer injuries: WCE  
Customer injury: WCE  
(#/1M boardings) 

0.85 0.52 0.8 0 1.9 

Customer injuries: Bus  
Customer injury: bus  
(#/1M boardings) 

3.41 3.4421 3.8 3.7 4.9 

Customer injuries: 
HandyDART  

Customer injury: HandyDART  
(#/1M boardings) 

8.0 8.5 13.8 9.4 30 

Customer perception of 
safety:  on rail  

Customer perception of 
safety:  on rail  (avg/10) 

8.2 8.1 8.2 8.3 8.4 

Customer perception of 
safety:  at station  

Customer perception of 
safety:  at station (avg/10)  

7.9 7.8 8.0 8.1 8.2 

 
20 This value reflects a small sample size; improvements to the methodology continue. 
21 Previously reported as 2.94; increase due to accepted claims. 
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Action Indicator Metric 2025 2024 2023 2022 2021 

Customer perception of 
safety:  on bus  

Customer perception of 
safety:  on bus (avg /10)  

8.4 8.3 8.4 8.5 8.7 

Customer perception of 
safety: at bus stop / 
exchange 

Customer perception of 
safety: at bus stop / 
exchange (avg/10)  

8.3 8.1 8.3 8.4 8.5 

Crimes against property 
Crimes against property 
(#/1M boardings)  

3.7 3.7 4.0 5.4 8.1 

Crimes against persons 
Crimes against persons  
(#/1M boardings)  

3.6 3.6 4.3 4.8 6.2 

Section 28 mental health 
interventions 

People apprehended under 
Section 28 Mental Health Act 
by MVTP (#) 

203 248 200 255 225 

Mental Health referrals 
People voluntarily referred to 
mental health services by 
MVTP (#) 

25 24 32 10 n/a 

Customer Privacy / Data 
Security  

Privacy breaches (#)  1 2 2 0 n/a 

Improve access for  
on-reserve First 
Nations people 

Implementation of First 
Nations Transportation 
Program 

Funded annual service hours 
to reserve and treaty lands 
that are implemented (%) 

11 n/a n/a n/a n/a 

Maintaining long-term fiscal responsibility and infrastructure in a state of good repair 

Optimize our  
resources and secure 
sufficient, stable 
funding 

Operating cost recovery Operating cost recovery (%) 44.9 46.3 46.0 41.8 33.4 

Operating cost per capacity 
km 

Operating cost / capacity km 
($/km) 

0.131 0.125 0.115 0.108 0.111 

Operating cost per journey Cost per journey 6.52 6.01 5.70 6.31 8.83 

Accumulated funding 
resources 

Ongoing OpEx to debt service 
cost 

44.0 31.1 31.2 45.8 41.3 

Debt service coverage 
Gross interest cost as per 
cent of operating revenue (%) 

7.8 10.3 10.4 11.2 13.0 

Net debt to operating 
revenue 

Net debt to operating 
revenue ratio 

200.0 220.5 234.7 247.2 280.1 
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Action Indicator Metric 2025 2024 2023 2022 2021 

Green Bonds  
Value of Green Bond issued 
($M)  

300 300 300 300 0 

Direct debt obligation 
Outstanding gross direct debt 
obligation ($M) 

4.105 n/a 
n/a n/a n/a 

Identify, mitigate  
and monitor current 
and emerging 
sustainability risks 

Review risks with the Board 
and Executives 

Frequency of risk reviews 
with Board and Executives (#) 

quarterly quarterly quarterly quarterly quarterly 

Manage risks with the Board 
and Executives 

Risks with mitigation plans in 
place (%) 

100 100 n/a n/a n/a 

Ensure infrastructure 
are maintained in a 
state of good repair 

State of capital assets 
(excluding fleet) 

Capital assets rated in 
“Good” condition (%) 

TLE 79 n/a n/a n/a n/a 

Planned maintenance of 
capital assets (excluding 
fleet) 

Planned annual maintenance 
completed (%) 

BCRTC – 87 
CMBC – 63 

n/a n/a n/a n/a 

Design, procure, and 
construct sustainable 
and resilient 
infrastructure 

Total capital expenditures 
Total capital expenditure 
Totals ($M) 

984.6 876.2 632.1 458.4 352.9 

Total infrastructure 
contributions capital 
program comparison to 
business plan 

Total infrastructure 
contributions to capital 
program comparison to 
business plan ($M) 

99.2  
(111%) 

85.9 
(99%) 

64.8 
(71%) 

56.9 
(56%) 

48.3 
(71%) 

Senior government funding 
(committed) 

Funding committed by senior 
government in fiscal year 
($M) 

2,202.8 1,142.9 43.8 3.2 129.8 

Protecting the environment and creating a resilient, net-zero public transportation system 

Have a positive 
environmental  
impact while 
minimizing the 
negative impact of  
our business 

Waste diversion  
Recycling – CMBC (%) 62 64 65 68 69 

Recycling – BCRTC (%) 59 63 60 49 69 

Water use 

Water – CMBC (m3) 63,76422 61,763 55,206 63,046 
56,431 

 

Water – BCRTC (m3) 47,001 36,873 31,453 43,503 
40,102 

 

 
22 Includes estimated consumption at four facilities based on 2024 consumption due to invoices not received at time of reporting. 
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Action Indicator Metric 2025 2024 2023 2022 2021 

Reportable Spills 

Spills -CMBC (#) 17 13 16 6 15 

Spills – BCRTC (#) 3 1 0 0 2 

Spills – TransLink (#) 0 0 0 0 1 

Contaminated Sites 
Contaminated properties on 
ERA list (#/104) 

69 70 76 82 n/a 

Prepare for and 
effectively respond  
to emergency events 
that impact our 
infrastructure  
and /or operations 

To be determined To be determined      

Ensure our 
infrastructure  
and operations are 
resilient to the impacts 
of climate change, 
seismic events and 
other hazards 

Sustainable and resilient 
major assets  

Design Guidelines that 
include climate change / 
sustainability measures (%) 

2/11 n/a n/a n/a n/a 

Achieve a net-zero 
public transportation 
system 

Total, Scope 1 and Scope 2 
GHG Emissions from fleet and 
facilities 

Total, Scope 1 and Scope 2 
GHG Emissions from fleet and 
facilities (tonnes CO2e) 

81,539 107,130 122,114 137,685 133,814 

Scope 1 GHG Emissions from 
fleet and facilities 

Scope 1 2 GHG Emissions 
from fleet and facilities 
(tonnes CO2e) 

73,884 104,574 119,097 134,730 131,121 

Scope 2 GHG Emissions from 
fleet and facilities 

Scope 2 GHG Emissions from 
fleet and facilities (tonnes 
CO2e) 

7,655 2,583 3,018 2,955 2,695 

Total, Scope 1 and Scope 2 
GHG Emissions from revenue 
fleet  

Total, Scope 1 and Scope 2 
GHG Emissions from revenue 
fleet  (tonnes CO2e) 

70,948 97,294 112,591 128,201 125,848 

Total, Scope 1 and Scope 2 
GHG Emissions from facilities 

Total, Scope 1 and Scope 2 
GHG Emissions from facilities 
(tonnes CO2e) 

8,151 7,379 7097 7,389 7,492 
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Action Indicator Metric 2025 2024 2023 2022 2021 

Total, Scope 1 and Scope 2 
GHG Emissions from non- 
revenue fleet  

Total, Scope 1 and Scope 2 
GHG Emissions from non- 
revenue fleet (tonnes CO2e) 

2,440 2457 2,427 2,095 2,470 

Zero-emission bus fleet 
Zero-emission bus fleet  
(%) 

16.5 
(283/1718) 

n/r n/r n/r n/r 

CAC emissions CAC emissions (tonnes CAC)23 n/a 354 346 325 305 

Energy - Facilities Consumption (GJ) 337,471 393,191 385,313 383,666 372,546 

GHG emissions by  
fuel type g/pass-km 

Revenue fleet GHG 
normalized  

179 241 288 343 554 

Shuttle   271 219 236 302 n/r 

SeaBus   226 218 224 297 n/r 

Diesel bus   44 81 100 120 n/r 

Natural gas bus  16 14 23 112 n/r 

WCE   14 15 67 73 n/r 

Trolley   7 2 3 3 n/r 

SkyTrain   4 1 1 2 n/r 

Battery-electric buses  4 1 2 1 n/r 

Canada Line   2 1 1 1 n/r 

Creating a safe, equitable, accessible, and flexible workplace that provides opportunities for growth  

Provide opportunities 
for personal and 
profession growth  
and meaningful 
development 

Level of engagement  

Level of Employee 
Engagement – TransLink (#/5) 

3.98 3.98 3.98 n/a n/a 

Level of employee 
engagement -BCRTC (#/5) 

n/a 3.27 n/a 3.26 n/a 

Level of employee 
engagement -CMBC (#/5) 

n/a 3.22 n/a 3.12 n/a 

 
23 CAC not reported in 2025 as methodology undergoing revision. 
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Action Indicator Metric 2025 2024 2023 2022 2021 

Provide a physically 
and psychologically 
safe, healthy and 
flexible employee 
environment 

Assaults 

Assaults on SkyTrain 
Attendants -BCRTC (#) 

7 20 11 7 13 

Assaults on Operators -
CMBC (#) 

54 5624 64 65 67 

Lost Time Injury Rate - 
Enterprise  

Long Term Injury Rate – 
Enterprise (claims/200,000 
hrs worked) 

6.03 7.0 7.6 7.9 6.8 

Provide an inclusive, 
diverse, equitable and 
respectful workplace.  

Global Diversity, Equity & 
Inclusion Benchmark 

GDEIB Level (#/5) 3.5 3.5 n/a n/a n/a 

Women in roles at the 
Director level or above 

Enterprise (% women at 
Director level or above) 

47 47 44 n/a n/a 

Employees  Employees -Total (#) 9653 9,105 
8,565 

 
n/a 

 
n/a 

Status – Regular / 
Temporary  

Regular vs Temp - 
Enterprise (%) 

96 96 96 96 n/a 

Collective Agreements  Union employees (%) 85 85 86 n/a n/a 

Turnover   

 
Turnover -Voluntary (%) 
 

4.0 3.9 4.4 5.7 6.6 

 
Turnover -Involuntary (%)  
 

2.3 1.6 1.2 0.7 0.8 

New Hires  

New Hires - Enterprise (#) 1,712 1,904 1,521 n/a n/a 

New Hires -CMBC 
Operators (#) 

770 701 445 n/a n/a 

Nearing retirement (55+) Enterprise (%) 51 55 60 64 68 

Gender  
(all positions) 

Enterprise (% female) 21 21 20 20 20 

BCRTC (% female) 23 22 22 21 22 

CMBC (% female) 14 15 14 14 14 

 
24 Assaults on Operators was inadvertently reported as 48 in 2024 Accountability Report; it should have been 56 assaults. 
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Action Indicator Metric 2025 2024 2023 2022 2021 

MVTP (% female) 36 36 37 38 36 

WCE (% female) 25 33 38 44 55 

Providing diverse and Indigenous suppliers with opportunities to grow and thrive 

Leverage the 
capabilities of  
our diverse and  
Indigenous  
supply chain  

Amount of business with 
diverse suppliers 

Active contracts with diverse 
suppliers (%) 

16.2 n/r 
n/r n/r n/r 

Amount of business with 
Indigenous-owned and 
operated suppliers 

Active contracts with 
Indigenous-owned and 
operated suppliers (%) 

1.2 
 

n/r 
 

n/r 
 

n/r 
 

n/r 

Amount of business with 
vendors who have signed our 
Supplier Code of Conduct 

Active contracts with vendors 
who have signed our Supplier 
Code of Conduct (%) 

100 100 100 100 100 

BC Suppliers 
Total spend with BC based 
suppliers (%) 

74 86 77 70 73 

Canadian Suppliers 
Total spend with Canadian 
based suppliers (%) 

97 94 93 92 94 
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UN Sustainable Development Goals 
TransLink's efforts support the following United Nation Sustainable Development Goals (SDGs)25 

 

SDG# Topic How TransLink Supports this SDG 

 
No poverty 
End poverty in all its forms everywhere. 

- Accessibility Strategy 

 
Good health and well-being 
Ensure healthy lives and promote well-being for all ages. 

- Active transportation program  
- Employee wellness program  
- Customer safety campaigns 
- Zero-emissions fleet transition plan   

- Customer Safe Operating Action Plan  
- Accessibility Strategy  
- Psychological Health and Safety Programs 
- Transit Police’s Mental Health Liaison Officer 

 

Quality education 
Ensure inclusive and equitable quality education and 
promote lifelong learning opportunities for all. 

- Accessibility Strategy 
- Student UPass Program 

 
Gender equality 
Achieve gender equality and empower all women and girls. 

- Accessibility Strategy 
- Equity, diversity and Inclusion initiatives 

 

Affordable and clean energy 
Ensure access to affordable, reliable, and sustainable  
and modern energy for all. 

- Zero-emissions fleet transition playbook 
- Facilities energy conservation projects 

 

Decent work and economic growth 
Promote sustained, inclusive and sustainable economic 
growth, full and productive employment and decent work. 

- Employee development programs  
- Cost-effective services 
- Workplace Accessibility Strategy  
- Equity, diversity, and inclusion initiatives 

 
Resilient infrastructure  
Build resilient infrastructure. 

- Climate Action Plan adaptation initiatives 
- Enterprise Resilience Working Group  
- Seismic Policy and Program 

 
25 The International Association of Public Transport (UITP) has indicated that transit supports these SDGs. 
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SDG# Topic How TransLink Supports this SDG 

 
Reduced inequalities 
Reduce inequalities within and among countries. 

- Bus Stop Accessibility Plan 
- Braille signage at all bus stops 
- Design Guidelines for Bus Stops Adjacent to 

Cycling Infrastructure 

- Communication in multiple languages 
- Equity, diversity, and inclusion strategies 
- Indigenous reconciliation initiatives 

 

Sustainable cities and communities  
Make cities and human settlements inclusive, safe,  
resilient and sustainable; expand public transport. 

- Regional transportation plan 
 (Transport 2050) 

- Access for Everyone  
(Transport 2050 10-year priorities) 

- Climate Action Strategy and Plan 

- Bus Rapid Transit 

- RapidBus Program 

- Bus Speed and Reliability Program 

- Transit Friendly Employer Program 

- TravelSmart4Kids Strategy 

- Affordable transit fares 

- Charitable Donations Program 

- Customer Experience Action Plan 

- Car-free days 

- Real Estate Development Programs 

- Transit Police’s Community Engagement 
Team  

- Transportation Demand Management 
(TravelSmart) initiatives 

- Indigenous reconciliation initiatives 

 
Sustainable consumption 
Ensure sustainable consumption. 

- Sustainable Procurement Strategy  
- Indigenous Procurement Principles 
- Sustainable Procurement Principles 
- Facilities energy conservation initiatives 

 

Climate action 
Take urgent action to combat climate change  
and its impacts. 

- Climate Action Strategy and Plan 
- Zero-emissions and resilient transit facility 

and infrastructure design policies and 
guidelines 

- Resilient systems and technologies 
- Enterprise Resilience Working Group 

- Climate risk integration into investment 
analysis and decision making 

- Active transportation programs 
- Zero-emissions fleet transition 

 

Life on land 
Protect, restore and promote sustainable  
use of terrestrial ecosystems, sustainably manage  
forests, combat desertification, and halt and reverse  
land degradation and halt biodiversity loss. 

- Climate Action Plan 
- Zero-emissions and resilient transit facility 

and infrastructure design policies and 
guidelines 

- Tree Canopy Program 

- Contaminated Sites Management Program 
- Environmental Management Systems 

 

Partnerships for the goals  
Strengthen the means of implementation and revitalize  
the Global Partnerships for Sustainable Development. 

- Best practices to align business practices 
with sustainable development 

- Multi-stakeholder initiatives advancing 
partnerships with transportation companies 
and interested parties to provide industry 
perspectives to Governments, policymakers, 
regulators, and international public 
transportation organizations (e.g., APTA,  
UITP, CSA) 
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Transport 2050 Performance Indicators 
The Regional Transportation Strategy, Transport 2050, includes performance indicators to help measure the effectiveness and impact  

of actions in achieving progress on the region’s goals and headline targets. The following are regional indicators tracking progress  

beyond just TransLink’s services. Indicators for some actions remain in development due to challenges with data collection  

and/or analysis methodology. TransLink will continue to work with partners to develop and refine these performance indicators.  

Goal One – Convenient Choices For Everyone 
We all have abundant universally accessible choices allowing us to conveniently connect to opportunities without needing to rely on a car. 

Where we want to be: (headline target): 
By 2050, active transportation and transit are competitive choices accounting for at least half of all  
passenger trips, with taxi, ride-hail, and carshare accounting for most of the remaining passenger trips. 

Where we are today: 30% of all passenger trips are on active transportation and transit (2023 Trip Diary results) 

Where are we going: With the Access for Everyone Plan, 31% of all passenger trips will be on active transportation and transit in 2035 

 

Indicators Units 2025 2024 2023 2022 2021 

1.1. Make active transportation the most convenient choice for shorter trips 

# of trips on shared micromobility (bikes, e-bikes, and e-scooters in 
Coquitlam, New Westminster, Richmond, Surrey and Vancouver)26 

# of trips 2,160,000 1,408,000 n/a - new KPI   

Length of Major Bikeway Network completed to a Comfortable for  
Most standard 

km 380 n/r 350 n/r 250 

% of 880km MBN 43 n/r 40 n/r 30 

Pedestrian volume27 % change from previous year 3.5 13.0 0 n/r n/r 

Bicycle volume228 % change from previous year 2.8 10.2 -2.0 n/r n/r 

1.2. Make transit the most convenient choice for longer trips 

System wide journeys (rounded) Journeys 237,617,000 240,936,000 233,244,000 193,555,000 130,858,000 

Additional regional indicators in development to measure percentage of Urban Centres that have a “reasonable” network for Comfortable for Most bikeways, and seamless physical and digital connections  
of different transport services. Data on % of trips by carshare, taxi, ride-hail not yet available, pending analysis of 2023 Trip Diary data. 

 
26 Data on shared micromobility does not include North Shore before June 18, 2025, and is a combination of different collection methodologies, and future reporting will attempt to align methodologies and might not be consistent with 
previous figures. 
27 Pedestrian volumes in 2022-2024 have been revised due to methodological refinements, and subject to change with further methodological improvements in the future. 
28 Bicycle volumes in 2022-2024 have been revised due to methodological refinements, and subject to change with further methodological improvements in the future. 
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Goal Two – Reliable Choices For Everyone 
We all have reliable choices that get us where we need to go on time. 

Where we want to be: (headline target): 
By 2050, people and goods are spending 20% less time stuck in congestion, compared to today,  
so no more than 9 million hours spent in congested conditions per capita 

Where we are today: 16 million hours spent in congested conditions per capita (2017 data) 

Where are we going: With the Access for Everyone Plan, 23 million hours spent in congested conditions per capita in 2035 

 

Indicators Units 2025 2024 2023 2022 2021 

2.1. Make transit more reliable 

Total persons-hours of delay for bus Person-hours of delay 10,837,000 10,970,000 10,246,000 8,575,000 n/a - new KPI 

2.3 Make driving and parking more reliable 

Weighted Regional Speeds (weekday PM peak) – Median  kph 28 29 31 32 30 

Regional speed variability (weekday PM peak) kph 11 11 12 11 9 

Additional regional indicators in development to measure reliability of goods movement, driving, and parking, and the state of good repair of transportation infrastructure. 

Goal Three – Affordable Choices For Everyone 
We all have affordable choices allowing us to easily live and more in this region. 

Where we want to be: (headline target): 
By 2050, none of us — but especially those of us with less ability to pay — need to spend  
more than 45% of our household incomes on transport and housing combined. 

Where we are today: 
Renters spend 49% of their household incomes on transport and housing combined  
(Housing and Transportation Cost Burden Study, 2015, Metro Vancouver) 

 

Indicators Units 2025 2024 2023 2022 2021 

3.4. Help people and businesses connect to more economic opportunities 

Average number of jobs accessible by auto # of jobs Data n/a yet 436,000 n/r n/r n/r 

Average number of jobs accessible by transit29 # of jobs 144,500 144,200 n/r n/r n/r 

Additional regional indicators in development to measure affordability of living close to frequent transit, investment in lowest cost and most affordable transportation modes, and the affordability of 
transportation fees and taxes.  

 
29 Average number of jobs accessible by transit for 2024 has been revised due to methodological refinements. 
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Goal Four – Safe & Comfortable Choices For Everyone 
We all have safe and comfortable choices that make us all healthier and happier. 

Where we want to be: (headline target): We steadily reduce serious traffic injuries and fatalities by at least 5% annually until we reach zero before 2050. 

Where we are today: 43,083 annual traffic injuries and fatalities (2020-2023 average) 

 

Indicators Units 2025 2024 2023 2022 2021 

4.1. Eliminate traffic fatalities and serious injuries 

Traffic casualties (total injuries or fatalities resulting from a motor 
vehicle crash)30 

# of casualties Data n/a yet 44,615 43,198 44,344 46,219 

% change from previous year Data n/a yet +3 -3 -4 20 

Total fatalities and serious injuries of cyclists and pedestrians in 
crashes22 

# Data n/a yet 212 241 213 198 

4.2. Ensure everyone feels welcome, comfortable, and physically secure while getting around 

Ease of getting info from telephone info line Average score 8.1 7.7 8.0 8.3 8.1 

Ease of finding info on website Average score 7.7 7.6 7.6 7.6 7.5 

Adequacy of Transit Info at Stop/Station Average score 7.5 7.3 7.6 7.6 7.7 

Crimes against persons per 100,000 boardings 0.4 0.4 0.4 0.5 0.8 

Additional regional indicators in development to measure transportation’s adverse impacts on local communities, and response and recovery from disruptions and disasters. 
 

Goal Five – Carbon-Free Choices For Everyone 
We all have transportation choices that are carbon-free supporting global efforts to respond to the climate emergency. 

Where we want to be: (headline target): 
By 2030, we have lowered greenhouse gas emissions from light-duty vehicles by 65% over 2010 levels;  
we have eliminated transportation greenhouse gas emissions altogether by 2050. 

Where we are today: 4.5 million tons of GHGs 

Where we want to be: 2 million tons of GHGs (target of 65% reduction from 2010 levels by 2030) 

Where are we going With the Access for Everyone plan, 3.9 million tons of GHGs—1.9 million tons from where we want to be by 2030 

Additional regional indicators in development to measure energy requirements of the transport system, the transition to zero-emission vehicles, access to low-carbon fuels for the transportation system, and 
upstream and downstream emissions in the transportation system.

 
30 Contains information licensed under ICBC’s Open Data Licence. 
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TransLink GHG Emissions Reporting Practice  

Authority and Protocol Adopted 

TransLink uses the Government of British Columbia’s Climate Action Secretariat’s 

(CAS) annually published emission factors to estimate operational climate 

change emissions. CAS factors are applied to our direct scope 1 and 2 emissions 

sources. Sources which do not exceed the threshold of 1 per cent of our 

emissions are not tracked or included in TransLink’s inventory.31  

CAS emissions calculation methodologies are appropriate for use in British 

Columbia. The numerical emission factors can be found in the Emission Factors 

Catalogue. This companion to their methodology document draws heavily on:  

Protocols established by:  

• The International Standards Organization – Standard 14064  

(ISO 14064) on GHGs,  

• The Climate Registry’s General Reporting Protocol,  

• The World Resources Institute and 

• The World Business Council for Sustainable Development’s GHG Protocol. 

Published emission factors from authoritative sources such as:  

• Environment and Climate Change Canada’s (ECCC) National Inventory 

Report (NIR), 

• Natural Resources Canada’s (NRCan) Comprehensive Energy Use  

Database (CEUD), and  

• The UK Department for Energy Security and Net Zero.  

CAS emissions factors are estimated to three significant figures as a standard 

convention, with more significant figures used ahead of the decimal point. 

 

Stakeholder Alignment 

The Emissions Factors Catalogue also applies to British Columbia’s Community 

Energy and Emissions Inventory (CEEI) which is published on the CEEI website 

along with CEEI Technical Methods and Guidance Document for information on 

community-wide energy and emissions in B.C. All Public Sector Organizations, 

including municipal and regional governments make use of these factors and 

protocols to create community energy and emissions inventories and comply 

with carbon neutral government regulation.  

While TransLink is not a Public Sector Organization (PSO), and therefore not 

obliged to follow CAS guidance and protocol, we do so voluntarily to align our 

reporting with regional and municipal GHG emissions data. This provides a 

degree of consistency when comparing regional transportation emissions  

and modes. 

TransLink Practice 

Vehicle fuels are the largest source of TransLink’s operational emissions. In 2021 

and 2022 GHG inventory, TransLink attempted to improve the accuracy of our 

GHG emissions calculations by applying BC Low Carbon Fuel Standard carbon 

intensity principles to our purchase of renewable natural gas. Our intent was to 

capture upstream, Scope 3 emissions from the production and distribution of 

renewable fuels.  Adopting this carbon intensity method became untenable in 

2023 as we expanded our renewable natural gas (RNG) supply for transportation 

use and began replacing the remaining supply of fossil diesel with 

hydrogenation-derived renewable diesel (HDRD).   

  

31 The one per cent threshold, originally proposed by CAS, is applied by TransLink to an entire source of 
emissions and not used fractionally.  For example, we collect all revenue vehicle emissions, even small ones. 

https://www2.gov.bc.ca/assets/gov/environment/climate-change/cng/methodology/2025_bc_best_practices_methodology_for_quantifying_greenhouse_gas_emissions.pdf
https://www2.gov.bc.ca/assets/gov/environment/climate-change/cng/methodology/2025_bc_best_practices_methodology_for_quantifying_greenhouse_gas_emissions.pdf
https://www2.gov.bc.ca/assets/gov/environment/climate-change/cng/methodology/2025_bc_best_practices_methodology_for_quantifying_greenhouse_gas_emissions.pdf
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The carbon intensity estimation method was abandoned due to three reasons: 

• Poor timing of data availability for both of our renewable fuels,  

• Added complexity of data gathering for HDRD deliveries, and 

• Expansion of BC RNG supply to include notional supply of  

out-of-province RNG. 

In the 2026 Accountability Report (and subsequent reports), the 2021 and 2022 

inventories will be corrected to ensure a consistent methodology. TransLink’s 

development of an Energy Management Information System allows us to track 

changes in both legacy energy use and emissions factors used for GHG 

estimates. 

In 2024, Fortis BC began introducing small percentages of RNG into the gas 

stream for all supply with BC Utilities Commission approval. CAS has published 

multiple factors to address RNG content by date of purchase. Because we 

purchase enough of FortisBC’s RNG to cover 100% our transportation use of 

methane gas, and our building use of energy is approximately 5% of baseline 

emissions, these changes remain immaterial to TransLink. The average of the 

two annual CAS factors for GHG from methane are used to estimate our building 

natural gas emissions and the CAS mobile RNG factor is used for our GHG 

estimates for vehicle use. 

In 2025, renewable diesel (HDRD) was used in five of our six transit centres.  

Since 2024 we have relied solely on pump readings, not purchases, to account 

for GHG reductions from the HDRD purchased. The 2025 inventory assumes, for 

accounting purposes, that HDRD was used to replace tanked fuel inventory, and 

the fossil diesel was used first. This conservative approach ensures that we do 

not claim reductions for HDRD remaining in the 700,000 litres of diesel tanks. 

Biogenic Emissions 

The use of renewable fuels, which originate from natural feedstock sources, 

avoids adding net new emissions into the atmosphere (unlike fossil fuels) but 

does release biogenic emissions (BioCO₂). Biogenic emissions are short carbon 

cycle emissions. 

At TransLink, our BioCO₂ comes from the feedstock used to make renewable 

diesel and renewable natural gas; both are used to fuel our buses. The scientific 

literature generally considers these emissions to be recycled or reabsorbed 

through the natural carbon cycle by growing more feed stock (such as soybean, 

canola or, in the case of ethanol, corn), or are reduced indirectly by using waste 

fat and oils that would otherwise convert to methane in landfills. The exception 

is biogenic emissions from renewable natural gas. RNG is created by capturing 

methane gas, from animal waste byproducts, wastewater treatment, and landfill. 

Combusting RNG prevents methane, a high climate impact emission, from 

entering the atmosphere and converts it into lower climate impact carbon 

dioxide, which is released at the tailpipe with lower global warming effect. 

Emissions reductions are achieved by abating methane release to atmosphere.  

TransLink's practices for tracking and notionally reporting BioCO2 emissions 

from renewables align with the BC Carbon Neutral Government Program, 

guidance from the BC Climate Action Secretariat, recommendations which 

originate from the Intergovernmental Panel on Climate Change (IPCC), and other 

GHG protocols.  

In 2023, TransLink reported BioCO₂ from RNG for the first time. We continue to 

report biogenic emissions separate from our inventory and reductions. Our use 

of CAS factors for BioCO₂ estimates from fossil fuel blends, which are sourced 

from third parties, conservatively assumes regulated levels of renewable content 

despite BC LCFS and Canadian CFR encouragement for higher levels of 

renewable content. 
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Exceptions to CAS Guidance  

TransLink has made an informed decision to forego tracking three sources of 

GHGs that CAS encourages Public Sector Organizations (PSO) to track: 

1. Fugitive emissions from refrigerants were subjected to a scope test in 

2025, using a high-level conservative method of estimation allowed by 

CAS. Emissions from vehicle air conditioning was found to be on the order 

of 2 per cent of 2010 baseline emissions which exceeds the 1 per cent 

threshold for materiality reporting.  However, the Enterprise expects to 

collect data on, and report fugitive emissions from refrigerants in the 

2026 Accountability Report. 

2. Business travel using unowned, non-revenue vehicles, such as ferry and 

air travel, is not controlled through a central booking system. Most of the 

Enterprise’s employees are local to the region for work and use transit or 

enterprise-owned vehicles for local business travel.  

3. Use of copy paper is not a significant source of TransLink operational 

emissions. If we extend emissions tracking to Scope 3 embodied carbon, 

our advertising and communications paper use would be a more 

appropriate focus.  To ensure alignment with CAS 1 per cent threshold 

prescription, TransLink will subject paper to a scope of emissions test in 

2027. 

 

Ancillary Practice 

TransLink does not anticipate Scope 3 embodied carbon from materials tracking 

for our inventory before 2027. However, we continue to explore embodied 

carbon from key materials for secondary reporting purposes and decision-

making. This includes the use of concrete, steel and aggregate in new 

construction. In 2026, TransLink expects to consider the need for Scope 3 

emissions tracking as part of our review of our GHG estimation methodology. 
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Consolidated Financial Statements 

South Coast British Columbia Transportation Authority  
Consolidated Statement of Financial Position (expressed in thousands of dollars) 

December 31, 2025, with comparative information for 2024 
 

ASSETS AND LIABILITES 2025 2024 

Financial assets   

Cash and cash equivalents  $ 427,471 $ 436,083 

Accounts receivable 306,511 653,157 

Restricted cash and cash equivalents and 
investments 

3,372,054 3,582,474 

Investments 573,507 248,221 

Assets held for sale 1,112 - 

Debt reserve deposits  21,857 22,931 

 4,702,512 4,942,866 

Liabilities   

Accounts payable and accrued liabilities  619,486 532,128 

Debt 3,366,912 3,593,360 

Deferred government transfers  3,953,444 3,526,862 

Golden Ears Bridge contractor liability  942,742 964,547 

Deferred concessionaire credit  339,471 362,745 

Employee future benefits  150,017 145,151 

Asset retirement obligations  28,371 27,968 

Deferred revenue and deposits 83,586 90,331 

Deferred lease inducements 11,221 11,697 

 9,495,250 9,254,789 

 
Net debt 

 

(4,792,738) 
 

(4,311,923) 

 
Non-financial assets 

  

Tangible capital assets 7,590,133 6,840,407 

Supplies inventory 162,874 152,888 

Prepaid expenses 38,191 30,875 

Property under development  23,842 20,932 

 7,815,040 7,045,102 

ACCUMULATED SURPLUS   

Accumulated surplus $ 3,022,302 $ 2,733,179 

 
 
 
South Coast British Columbia Transportation Authority  
Consolidated Statement of Operations (expressed in thousands of dollars) 

Year ended December 31, 2025, with comparative information for 2024 
 

REVENUES AND EXENSES 2025 
Budget 

2025 
Actual 

2024 
Actual 

Revenues    

Taxation $  1,035,275 $ 1,191,581 $ 1,078,147 

Transit 761,328 763,013 718,737 

Government transfers 395,456 486,252 424,922 

Investment income 141,670 190,537 213,519 

Development cost charges 69,522 57,089 91,278 

Amortization of deferred 
concessionaire credit 

23,273 23,274 23,337 

Miscellaneous 15,837 18,392 66,179 

Gain (loss) on disposal of tangible 
capital assets 

 (6,362) 3,663 332 

Sub total 2,435,999 2,733,801 2,616,451 

Expenses     

Bus operations  1,300,348 1,270,104 1,191,488 

Corporate operations 267,137 251,625 223,640 

Rail operations 635,583 609,373 593,432 

Roads and bridges 236,532 246,051 245,786 

Transit Police 68,407 67,525 61,497 

Sub total 2,508,007 2,444,678 2,315,843 

Surplus (deficit) for the year (72,008) 289,123 300,608 

Accumulated surplus, beginning of 
year 

2,605,783 2,733,179 2,432,571 

Accumulated surplus, end of year $  2,533,775 $ 3,022,302 $ 2,733,179 
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